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At Repsol, we contribute to sustainable development by seeking to satisfy the growing 

demand for energy, which is essential for the fulfillment of people's fundamental rights, and by 

creating value in both the short and long term.

We maximize our positive impact and minimize our negative impact on society and the 

environment throughout our value chain by acting ethically and transparently. In doing so, we 

seek to comply not only with the regulations in force but also with the main international 

standards.

Under these premises, our sustainability model incorporates ethical, environmental, and social 

considerations into our decision-making process, based on dialogue with stakeholders. We do 

this every year, creating initiatives that address the concerns of these stakeholders. This is how 

the Sustainability Plans — action plans that are available to the public and created on an 

annual basis — are born.

The Global Sustainability Plan is put together on the basis of the six 

axes of Repsol's Sustainability Model.

Ethics and  
transparency

We act responsibly and 

with integrity wherever we 

operate

People

We are committed to 

people and promote 

their development and 

social environment

Safe
operation

We guarantee the 

safety of our 

employees,contractors,

partners, and the local 

community

Environment

We consume the 

resources needed to 

generate power more 

efficiently and  with the 

least possible impact

Innovation
and technology

We encourage innovation 

and incorporate 

technological advances to 

improve and develop 

ourselves and our 

environment

We want to be part of the 

solution to climate change

Climate
change

Our vision of sustainability
Preparation of this Plan1
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2018 Sustainability Plan
Summary2

2018 Sustainability

Plan  

Malaysia
21 Actions

Ethics and  
transparency

4 ACTIONS

People
Safe
operation

Environment
Innovation
andtechnology

6 ACTIONS 4 ACTIONS

3 ACTIONS 1 ACTION 3 ACTIONS

95% of the actions included in this plan are linked to the variable remuneration

system applied to Repsol's employees, which constitutes the Company's

unequivocal commitment to the effective maximization of its contribution to

sustainable developmen

The company should be transparent 

and have good governance practices

The company should be a 

responsible and model corporate 

citizen

The company should support work 

life balance among its employees

The company should minimize its 

impact to the environment and 

communities

This plan responds to the expectations identified by the Company's stakeholders,

among which we can highlight the following:

Climate
change
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2018 Sustainability Plan
Sustainable Development Goals2

The actions that make up this Plan help support the United 

Nations' 2030 Agenda by addressing the following Sustainable 

Development Goals (SDG):

Good Health and Well-Being. This plan contributes to the reduction of 

non-communicable diseases and the promotion of mental health and 

well-being among our employees (target 4).

Quality Education. The contribution to this goal focuses on initiatives to 

increase the number of youth with relevant skills for employment (target 

4).. 

Decent Work and Economic Growth. This plan includes initiatives aimed 

at encouraging the growth of micro-, small- and medium sized 

enterprises (target 3), achieving decent work (target 5), and promoting a 

safe and secure working environment (target 8).

Industry, Innovation and Infrastructure. This plan includes initiatives which 

contribute to this goal by enhancing scientific research and upgrading 

technological capabilities (target 5) and by supporting domestic 

technology development research and innovation (target B).

Affordable and Clean Energy. This plan includes actions to improve in 

energy efficiency (target 3).
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2 Sustainability Plan 2018 
Sustainable Development Goals

6

Responsible Consumption and Production. The contribution to this goal is 

carried out through initiatives to reduce waste generation (target 5), and 

to ensure that people have the relevant information and awareness for 

sustainable development and lifestyles in harmony with nature (target 

8).

Climate action. We contribute to this goal by integrating climate change 

measures into our strategies (target 2).

Life below water. This plan includes specific actions to avoid adverse 

impacts on marine and coastal ecosystems (target 2).

Peace, Justice and Strong Institutions. This plan commits actions to 

reduce corruption and bribery (target 5), and develop effective, 

accountable and transparent institutions (target 6).

Partnerships for the goals. Some initiatives of this plan focuses on 

encouraging public, public-private or civil society partnerships (target 

17).



At Repsol, we contribute to sustainable development... 
We act with integrity in all countries in which we are present. 

Our ethical conduct involves strict compliance with both the letter 

and the spirit of the law.

On this axis, we establish the set of actions that ensure the 

Company promotes and encourages a culture of integrity and 

responsibility for all Repsol employees, as well as our suppliers, 

contractors, and business partners.

We also define transparency and accountability as differential 

elements in the Repsol sustainability model. To be credible, it 

must be consistently transparent.

In this Sustainability Plan, we have committed to actions that will 

help the Company overcome the challenges we have set for 

ourselves in this area, while responding to the main expectations 

of our stakeholders.

2018 Sustainability Plan
Ethics and transparency2

Good governance practices

Transparency

Responsible tax policy

Anti-corruption

Fair competition

Responsible political involvement

Fair marketing and sales
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Assess potential anti-bribery and corruption risks in our activities in Malaysia.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will carry out an anti-bribery and corruption risk assessment to review our 

procedures and practices in Malaysia and to  understand  how effectively Repsol’s

controls and procedures are being implemented in the region. 

This review will also identify  areas of risk  to mitigate and hopefully eliminate those 

risks.

INDICATOR
Have the assessment carried out before the end of the year.
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Disseminate the Malaysia Sustainability Plan to all key stakeholders.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will share our Sustainability Plan with all our key stakeholders, from the goverment

authorities, to the communities and NGO.

INDICATOR
Distribute the Plan before the end of the year.
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Disseminate the Repsol new Code of Ethics and Business Conduct among contractors.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will share the Repsol Code of Ethics and Business Conduct with our contractors 

because we consider it essential to spread our  ethical, social and environmental 

standards among our partners.

INDICATOR
Have the Code of Ethics and Business Conduct verified and approved by 
legal.

Send the Code of Ethics and Business Conduct to all Repsol active 
contractors.

Hold a contractors forum before end of the year.
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Enhance ethics and integrity among tertiary students.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will organize an ethics and integrity workshop for university students from one of the 

partner universities in order to promote  ethical conducts among them.

INDICATOR
Organize the workshop before the end of the year.
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At Repsol, we contribute to sustainable development... 

Our employees, communities, commercial relations, and 

customers are a primary axis in our sustainability model.

We know that the people that make up Repsol are our main 

competitive advantage and the key to being a sustainable 

company. We are committed to equal opportunities, the 

integration of people with disabilities, multi-culturalism, work-life 

balance, training and development, and attracting and retaining 

talent.

Business operations are carried out in an increasingly demanding 

and informed social environment, and companies strive to 

establish sound relationships based on the principles of 

respect, cultural sensitivity, integrity, accountability, transparency, 

good faith, and non-discrimination with the people they interact 

with, particularly local communities. At Repsol, we are committed 

to continue respecting human rights, and this means preventing 

our activities from having negative consequences for local people 

and, if such a thing does occur, doing everything possible to 

repair the damage done.

This axis includes the following initiatives.

People2

Respect for Human Rights (labor 
rights and employment 

conditions, health, rights 
of vulnerable groups and others)

Grievance mechanisms

Diversity and work-life balance

Climate and talent retention

Opportunity management (training 
and development, dialogue with 

communities, and social investment)

2018 Sustainability Plan
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2018 Sustainability Plan
People: Actions2

ACTION

Benefit the fishermen through multistakeholder collaboration to improve security and safety in 

our offshore platforms.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will collaborate with Petronas, the Malaysia Maritime Enforcement Agency (MMEA) 

and Fishing Authorities to design a plan to  avoid fishing close to the oil & gas offshore 

platforms in Sabah. 

Alternative routes of fishing with tuna tramps will be developed  far from the platforms to 

ensuring the security and the safety in the platforms for the fishermen.

INDICATOR
Sign an agreement for Programme ‘Sahabat Maritime’ with the Malaysia 
Maritime Enforcement Agency.
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2018 Sustainability Plan
People: Actions2

ACTION

Collaborate with universities to provide scholarships to students.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will sign an agreement with five local universities to provide scholarships to its 

students. We will contribute to the nation  talent pool by promoting students' 

development of skills for employment.

INDICATOR
Sign the agreements before the end of the year.
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2018 Sustainability Plan
People: Actions2

ACTION

Develop and implement the “Repsol Wellness Promotion Program” for employees.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will promote health and well-being among our employees with our "Repsol

Wellness Promotion Program". We will organize “Lunch &  Learn” sessions for Repsol

Kuala Lumpur employees and the topics will range from nutrition to work-life balance 

and cancer  awareness.

INDICATOR
Organize three “Lunch & Learn” sessions and one Cancer Awareness 
campaign.
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2018 Sustainability Plan
People: Actions2

ACTION

Help our employees develop skills to manage and adapt to change.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will launch a Resilience Engagement Program to promote the process of adapting 

to personal or professional changes and  challenges. 

It will address the three related levels of resilience-building, personal, group and 

organization. Skills can be  enhanced an applied proactively in a personal and 

professional environment, driving our thoughts and actions, and a 'positive  capacity to 

cope’ facilitates a state of thriving.

INDICATOR
Carry out two change management activities for employees before end of the 
year.
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2018 Sustainability Plan
People: Actions2

ACTION

Promote a healthy working environment among our employees.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will organize a companywide Treasure Hunt activity for employees. This 

recreational activity will be a tool to promote team cohesiveness and improve the work 

environment, as well as foster well-being and a work-life balance.

INDICATOR
Organize the activity before the end of the year.
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2018 Sustainability Plan
People: Actions2

ACTION

Support social investment initiatives to improve health conditions of local communities.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will enhance the value of the Thalassemia Program in raising awareness and more 

informed public by supporting national level  initiatives and collaborating with the 

Ministry of Health. The Thalassemia Program is a nationwide program created to 

increase  awareness and reduce the spread of this genetic blood disorder that afflicts 

both adults and children.

INDICATOR
Organize the program before the end of the year.
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At Repsol, we contribute to sustainable development... 

In pursuit of our goal of Zero Accidents, we demand a high level 

of safety in our processes and facilities, paying special attention to 

the protection of the people and the environment around us. We 

apply stringent measures during the design and maintenance of 

our facilities. We carry out risk analyses following best practices at 

the international level, manage our response to emergencies 

efficiently, and provide appropriate training to our employees. In 

addition, we consider anticipative safety measures key to 

preventing major industrial accidents.

When we speak about safety, we do not limit ourselves to our 

facilities, but also refer to raising awareness among our 

suppliers and contractors. 

Our commitment in this area is evidenced by the fact that safety 

objectives determine our employee's performance-based 

compensation by anywhere from 10% to 20%.

Below, we list the actions that show our commitment to safety 

and our goal of Zero Accidents.

Safe operation2

Prevention of personal, process, 
and transportation accidents

Incident Management

Emergency management

Safety in product use

2018 Sustainability Plan
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2018 Sustainability Plan
Safe operation: Actions2

ACTION

Enhance emergency preparedness and oil spill response.

CONTRIBUTION TO THESDGs:

INDICATOR
Train the Incident Management and the Business Support Teams.

Carry out compliance assessments of two platforms and one supply base 
against our Emergency Drill Procedure.

DESCRIPTION

We will carry out training and compliance assessments of our platforms (Tactical 

Response Team) and office (Incident Management  Team/Business Support Team) 

focused on emergency response team preparedness.
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2018 Sustainability Plan
Safe operation: Actions2

ACTION

Enhance our Preventive Safety Observations culture.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will promote a higher level of engagement and contribution to our Preventive Safety 

Observation Program from all levels of staff  and contractors in all our facilities, including 

our office in Kuala Lumpur.

INDICATOR
Carry out monthly monitoring and feedbacks on supervisory and contractor’s 
contribution to safety observation cards in all facilities.
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2018 Sustainability Plan
Safe operation: Actions2

ACTION

Enhance our hazard management process to improve process safety in our assets in 

Malaysia.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will continue improving our process safety performance through inspection 

programs, flange management, corrosion management  plans, management of small 

bore connections and corrosion under insulation monitoring.

INDICATOR

Conduct Hazard Management Training for Malaysia Business Unit.

Review & Deliver Hazard Management Plan 2018 Commitment.
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2018 Sustainability Plan
Safe operation: Actions2

ACTION

Foster safety among our contractors.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will engage with all the levels of management of our high and medium risk 

contractors to improve our performance in terms of  safety. We will review and revise 

the contractor HSE (Health, Safety and Environment) management procedure in line 

with Exploration and Production new procedure and we will organize the HSE Annual 

Forum.

INDICATOR
Conduct monthly engagement with drilling & wells, operation and marine 
contractors.

Revise the contractor HSE management procedure with enhanced contractor 
management processes by end of the year.
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At Repsol, we contribute to sustainable development... 

At Repsol, we share society's concern regarding the need to care 

for the environment in which we live. We seek to minimize the 

impact of our operations by adopting a low-emissions strategy, 

optimizing water management, reducing the contaminant load of 

spills, managing waste appropriately, improving prevention and 

response systems during spills, and considering biodiversity to be 

a key component.

We've taken on the commitment to use the resources involved in 

our operations efficiently and in a more circular fashion. In 2016, 

Repsol set a new challenge: to seek Circular Economy 

opportunities that promote the sharing economy and represent an 

alternative to the linear economy of extracting, using, and 

throwing away. 

This Sustainability Plan includes commitments to actions in step 

with the lines of work that Repsol has set on this axis of 

sustainability.

Environment2

Efficient management of natural 
resources

Environmental impact
minimization

2018 Sustainability Plan
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2018 Sustainability Plan
Environment: Actions2

ACTION

Prevent and mitigate environmental impacts in our exploration activities.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will evaluate the potential environmental impacts of our drilling activities for Block 

SB309 to be able to find ways and  means  to prevent and mitigate adverse impacts. 

To this end, we have appointed an environmental consultant to conduct an 

Environmental,  Social and Health Impact Assessment (ESHIA) for SB309 exploration 

drilling activities.

INDICATOR
Complete the EIA report for SB 309 by May 31, 2018.
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2018 Sustainability Plan
Environment: Actions2

ACTION

Promote environmental awareness among schoolchildren.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will collaborate with the Department of Environment (DOE) Sabah to promote 

sustainability initiatives among schoolchildren in Sabah and Labuan in order to raise 

awareness for environmental conservation.

INDICATOR
Organize one engagement each for primary school students in Sabah and 
Labuan before end of the year.
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2018 Sustainability Plan
Environment: Actions2

ACTION

Promote the minimization of all types of waste in our operations.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will conduct in-house environmental awareness and waste management trainings 

for offshore and onshore supply base crew to ensure they have the tools and 

knowledge required to minimize waste generation.

INDICATOR
Conduct four in-house environmental awareness and waste management 
trainings sessions.
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At Repsol, we contribute to sustainable development... 
Repsol actively shares society's concern for the effect that 

human activity is having on the climate. Our challenge is to 

supply energy in a safe, efficient, and accessible manner, 

reducing greenhouse gas (GHG) emissions. 

To do so, we have made a commitment to use energy 

efficiently at our facilities and in our operations. We have 

implemented energy management systems that comply with the 

ISO-50001 standard at our facilities, along with plans to reduce 

GHG emissions, and our aim is to reduce CO2e emissions by 5 

million metric tons every year from 2005 to 2020.

We encourage the use of natural gas to impel an orderly 

transition to a low-emission future, as well as the capture, use, 

and storage of carbon as a means of mitigating climate change. 

Repsol is part of the Oil and Gas Climate Initiative (OGCI), which 

aims to share the best practices and technological solutions, and 

the OGCI Climate Investment fund, which will invest $1 billion 

over the next 10 years to finance the development of GHG 

emission-reducing technologies.

Below, we list the actions in the Sustainability Plan related  

to this axis.

Climate change2

Efficient energy management

Drive the reduction of GHG 
emissions

Encourage the use of natural gas 
in electricity generation

Sustainable mobility

Low-emissions economy model

2018 Sustainability Plan
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2018 Sustainability Plan
Climate change: Actions2

ACTION

Contribute to the Company commitment with the CO2 emissions reduction.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will find opportunities to reduce the GHG (Greenhouse Gas) emissions from the 

assets of the Malaysia Business Unit by  establishing a plan for energy efficiency 

projects for 2018.

INDICATOR
Reduce the GHG equivalent emissions from the PM3 asset.

Improve the roadmap for GHG emissions reductions.
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At Repsol, we contribute to sustainable development... 
A sustainable future requires companies that invest in science 

and technology to meet the current and future energy 

challenges through real solutions. We believe in technological 

innovation as a way to build more efficient and environmentally 

sustainable energy systems. 

At Repsol, we are committed to building a network of 

partnerships with universities and research centers. This 

promotes the implementation of ambitious ideas that enable us to 

confront the challenges we are facing and build a sustainable 

future, in line with our commitment to the environment.

Similarly, we forge alliances and contribute to the growth of 

companies in emerging areas related to bioenergy, sustainable 

mobility, energy storage, energy efficiency, and renewable 

sources of energy.

This Sustainability Plan includes a commitment to the following 

actions, in step with the lines of work that Repsol has set on this 

axis of sustainability.

2018 Sustainability Plan
Innovation and technology2

Boost innovative activity

Use of new technologies

Promote training and facilitate 
the development of the 

environment
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2018 Sustainability Plan
Innovation and technology: Actions2

ACTION

Foster innovation at universities.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will support Petronas and the Society of Petroleum Engineers (SPE) during the 

Offshore Technology Conference (OTC) Asia 2018 to  create a platform for 12 

universities globally to compete in University Research & Development Challenge 

competition with the  objective to deliver creative innovations for the oil & gas industry.

INDICATOR
Organize and complete the program by 1Q 2018.
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2018 Sustainability Plan
Innovation and technology: Actions2

ACTION

Promote technical transfer of knowledge to our main partners in Malaysia.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will encourage collaboration and sharing of expertise and technology between 

Petronas and our Repsol Technology Center in Madrid.

INDICATOR
Organize two field trips for the Petronas Malaysia Petroleum Management 
team  to visit the Repsol Technology Center in Madrid.
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2018 Sustainability Plan
Innovation and technology: Actions2

ACTION

Support and participate in Petronas Vendor Development Programme (VDP).

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will work on developing framework for Repsol VDP to support Petronas initiative. 

The VDP is an incubation program introduced  in 1993 to boost local participation in the 

industry, especially by the small and medium enterprises (SMEs). Under de program,  

Petronas guides and set up requirements needed for the SMEs to become more 

competitive and skill-up their capabilities to meet  industry requirements.

INDICATOR
Sign Memorandum Of Understanding (MOU) with Petronas before end of the 
year.

33



This Sustainability Plan is a dynamic document.

Each year we will give an account of the extent to which the actions that make up this Plan have 

been carried out by publishing a monitoring report.

Moreover, given that the expectations of our stakeholders and the issues that concern them are 

changeable and subject to the evolution of events during the course of the year, this Plan will be 

updated annually with new actions or the reformulation of existing ones to adapt them to the new 

situation.

The successive updates of the plan will leave behind them a trail of completed actions that, 

collectively, are a contribution of our Company to sustainable development.

Process of updating the Plan3
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