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At Repsol, we contribute to sustainable development by seeking to satisfy the growing 

demand for energy, which is essential for the fulfillment of people's fundamental rights, and by 

creating value in both the short and long term.

We maximize our positive impact and minimize our negative impact on society and the 

environment throughout our value chain by acting ethically and transparently. In doing so, we 

seek to comply not only with the regulations in force but also with the main international 

standards.

Under these premises, our sustainability model incorporates ethical, environmental, and social 

considerations into our decision-making process, based on dialogue with stakeholders. We do 

this every year, creating initiatives that address the concerns of these stakeholders. This is how 

the Sustainability Plans — action plans that are available to the public and created on an 

annual basis — are born. The Global Sustainability Plan is the roadmap forming the basis for 

deployment of Local Plans. The plans also contain commitments in relation to the local 

context.

The Sustainability Plans are put together on the basis of the six 

axes of Repsol's Sustainability Model.

Ethics and  
transparency

We act responsibly and 

with integrity wherever we 

operate

People

We are committed to 

people and promote 

their development and 

social environment

Safe
operation

We guarantee the 

safety of our 

employees,contractors,

partners, and the local 

community

Environment

We consume the 

resources needed to 

generate power more 

efficiently and  with the 

least possible impact

Innovation
and technology

We encourage innovation 

and incorporate 

technological advances to 

improve and develop 

ourselves and our 

environment

We want to be part of the 

solution to climate change

Climate
change

Our vision of sustainability
Preparation of this Plan1
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At Repsol we support the United Nations' 2030 Agenda for 
Sustainable Development and use the 17 Sustainable Development 
Goals (SDGs) as a reference when defining our priorities.

We have drawn up this prioritization in due consideration of the SDGs considered most 

relevant to the company and our stakeholders, concluding that our efforts must primarily focus 

on SDG 7 (Affordable and clean energy), on SDG 8 (Decent work and economic growth) and 

on SDG 13 (Climate action), in view of our role in access to energy, contribution to social and 

economic development, and the fight against climate change. 

And, secondly, on SDG 6 (Clean water and sanitation), due to our commitment to the 

optimization of water management; on SDG 9 (Industry innovation and infrastructure), in view 

of our support of innovation and technology; and on SDG 12 (Responsible production and 

consumption), due to our focus on the Circular Economy. 

For Repsol, the most efficient manner of contributing to the 2030 Agenda is by collaborating 

with other public and private institutions to exchange knowledge and technologies. Thus we feel 

it is essential to join forces in connection with SDG 17 (Partnerships for the goals).

Moreover, our responsibility in the way we act and our global presence in some extremely 
diverse environments enable us to make a significant contribution to all the SDGs.
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The actions of which this Plan is composed, defined in due 
consideration of the local context, help support 2030 Agenda by 
addressing the following goals:
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2019 Sustainability

Plan  

Malaysia 19
Actions

1 ACTIONS

Environment

00 ACTIONS 00 ACTIONS

3 ACTIONS 1 ACTION

Climate
change

89% of the actions included in this plan are linked to the variable remuneration

system applied to Repsol's employees, which constitutes the Company's

unequivocal commitment to the effective maximization of its contribution to 

sustainable development.

Innovation
andtechnology

2 ACTIONS

Ethics and  
transparency

1 ACTION

People
Safe
operation

6 ACTIONS 6 ACTIONS



At Repsol, we contribute to sustainable development... 
We act with integrity in all countries in which we are present. 

Our ethical conduct involves strict compliance with both the letter 

and the spirit of the law.

On this axis, we establish the set of actions that ensure the 

Company promotes and encourages a culture of integrity and 

responsibility for all Repsol employees, as well as our suppliers, 

contractors, and business partners.

We also define transparency and accountability as differential 

elements in the Repsol sustainability model. To be credible, it 

must be consistently transparent.

In this Sustainability Plan, we have committed to actions that will 

help the Company overcome the challenges we have set for 

ourselves in this area, while responding to the main expectations 

of our stakeholders.

2019 Sustainability Plan
Ethics and transparency2

Good governance practices

Transparency

Responsible tax policy

Anti-corruption

Fair competition

Responsible political involvement

Fair marketing and sales
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2019 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Raise awareness of anti-corruption and anti-bribery issues.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will carry out awareness and training sessions among employees on the 

Compliance program, focusing on anti-corruption and anti-bribery risks in the business.

INDICATOR
Conduct a minimum of two training sessions this year.

8



At Repsol, we contribute to sustainable development... 

Our employees, communities, commercial relations, and 

customers are a primary axis in our sustainability model.

We know that the people that make up Repsol are our main 

competitive advantage and the key to being a sustainable 

company. We are committed to equal opportunities, the 

integration of people with disabilities, multi-culturalism, work-life 

balance, training and development, and attracting and retaining 

talent.

Business operations are carried out in an increasingly demanding 

and informed social environment, and companies strive to 

establish sound relationships based on the principles of 

respect, cultural sensitivity, integrity, accountability, transparency, 

good faith, and non-discrimination with the people they interact 

with, particularly local communities. At Repsol, we are committed 

to continue respecting human rights, and this means preventing 

our activities from having negative consequences for local people 

and, if such a thing does occur, doing everything possible to 

repair the damage done.

This axis includes the following initiatives.

People2

Respect for Human Rights (labor rights 
and employment 

conditions, health, rights 
of vulnerable groups and others)

Grievance mechanisms

Diversity and work-life balance

Climate and talent retention

Opportunity management (training and 
development, dialogue with 

communities, and social investment)

2019 Sustainability Plan
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2019 Sustainability Plan
People: Actions2

ACTION

Build sustainable income amongst fishermen communities.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will promote the socioeconomic development of fishermen communities in 

Terengganu and Sabah in collaboration with local agencies or NGOs. We will design a 

program which will help them to generate additional sustainable income by developing 

skills through training and practical programs.

INDICATOR
Organize and start the program before the end of 2019.
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2019 Sustainability Plan
People: Actions2

ACTION

Collaborate with universities to provide scholarships to students.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will award 20 scholarships to undergraduates from five partner universities. We will 

contribute to nation talent pool by promoting students' development of skills for 

employment.

INDICATOR
Conduct assessments and interviews for potential candidates.

Carry out the final selection of successful candidates.
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2019 Sustainability Plan
People: Actions2

ACTION

Enhance health initiatives to improve health conditions of local communities.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will continue to enhance the value of the Thalassemia program in raising 

awareness and more informed public in collaboration with the Ministry of Health to 

develop Champions/Ambassadors. The program is a nationwide program created to 

increase awareness and reduce the spread of this genetic blood disorder that afflicts 

both adults and children.

INDICATOR
Organize one viral campaign to promote the program before end of the year.
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2019 Sustainability Plan
People: Actions2

ACTION

Manage fishermen encroachment in Kinabalu facilites.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will collaborate with our main partners, Petronas, the Malaysian Maritime 

Enforcement Agency (MMEA) and Fishing Authorities, in managing offshore security. 

We will explore alternative options to manage encroachment of fishermen vessels into 

safety zone, such us:

- Decoy vessels for ad hoc operation

- Onshore approaches capitalizing on Radar Surveillance & Security System outputs 

- Awareness campaigns

INDICATOR
MMEA to conduct three special operations (decoy vessel) in our area of 
operation.

Hold quarterly meetings between MMEA/Petroleum Arrangement Contractors 
and agencies.
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2019 Sustainability Plan
People: Actions2

ACTION

Promote a healthy working environment among our employees.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will organize a companywide ExploreRace , Sports Club recreational activities and 

Family Day program for employees. The recreational activities will be tools to promote 

team cohesiveness and improve the work environment, as well as foster well-being and 

a work-life balance.

INDICATOR
Organize the activities before the end of the year.
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2019 Sustainability Plan
People: Actions2

ACTION

Promote awareness on gender diversity as part of gender inclusion.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will organize training sessions to top management and mid-level managers on 

understanding differences between men and women. We will focus on the different 

communication styles that one should be aware of.

INDICATOR
Conduct two sessions among leadership and mid-level managers.
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At Repsol, we contribute to sustainable development... 

We pursue a target of Zero Accidents with a high level of safety 

in our processes and facilities, paying particular attention to the 

protection of people and the surrounding environment, and to the 

awareness of our suppliers and contractors. 

In 2018, in the conviction that Safety and the Environment form 

the basis of value creation, excellence and responsibility, we 

launched our 2025 Safety and Environment Strategy. We have 

established the key lines of action on which the Company will 

focus its Safety efforts up to 2025: we intend to drive culture, 

transformational leadership and awareness in connection with 

Safety and the Environment. Here one of the key features is 

safety in our processes, where we intend to lead the industry 

through management of our risks, the integrity of our facilities, and 

better preparation for crises and emergencies.

By way of a demonstration of our commitment, safety targets 

may have an impact on the variable remuneration of our 

employees of more than 15%.

Below we demonstrate courses of action pointing to our 

commitment to safety.

Safe operation2

Prevention of personal, process, 
and transportation accidents

Incident Management

Emergency management

Safety in product use

2019 Sustainability Plan
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2019 Sustainability Plan
Safe operation: Actions2

ACTION

Enhance our hazard management process by focusing on our workforce critical positions.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will identify critical positions in managing offshore operations safely and we will 

establish the Technical Authority Framework to ensure the right decision will be made at 

the right time. The critical position or technical authority are the key positions in the 

Company who are accountable in managing potential major accident hazards.

INDICATOR
Complete Technical Authority (TA) Framework documentation.

Procure list of TA for Repsol Malaysia.
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2019 Sustainability Plan
Safe operation: Actions2

ACTION

Inculcate learning culture to reduce incidents.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will conduct an incident analysis for the past five years in order to identify trend 

cases and its root cause. Afterwards, we will develop a program based on the analysis 

to prevent recurrence of incidents.

INDICATOR
Complete a five-years incident analysis to determine repeated trend cases and 
its root cause by the second quarter.

Develop an Incident Reduction Plan (IRP) based on the analysis by the 
second quarter.

Implement IRP before end of the year.
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2019 Sustainability Plan
Safe operation: Actions2

ACTION

Instill process safety culture in our way of doing things.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will conduct a series of hazard management trainings as part of a three-year 

Process Safety Management (PSM) program to instill the process safety culture in our 

personnel.

INDICATOR
Conduct hazard management training.
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2019 Sustainability Plan
Safe operation: Actions2

ACTION

Mitigate potential Major Accident Hazards (MAHs) through barrier effective management 

systems.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will reassess our MAH as well as their associated control measures to prevent and 

mitigate them so that the personnel, environment and assets are safeguarded. To this 

end, we will revalidate our safety cases. These studies include the identification of the 

hazards and describe how these hazards are controlled and the safety management 

system in place to ensure the barriers (Safety and Environment Critical Elements, 

SECE) are effectively and consistently applied.

INDICATOR
Complete safety cases for our offshore assets.

Complete SECE list.
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2019 Sustainability Plan
Safe operation: Actions2

ACTION

Promote personal safety awareness among schoolchildren.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will collaborate with the Department of Education, the Police, and the Fire & 

Rescue Department to organize a Safety Day among schoolchildren. We will promote 

and nurture personal safety awareness through inter-active activities and fun quiz for 

greater traction and focus.

INDICATOR
Organize one Safety Day program in Sabah before end of 2019.
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2019 Sustainability Plan
Safe operation: Actions2

ACTION

Promote safe operation and safe behavior culture development amongst operation members.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will continue the effort to improve personal and process accident rates by 

introducing ‘Bravo’ HSE (Health, Safety and Environment) Award program. The 

program is designed to recognize individual efforts in improving the HSE at operating 

assets. Any HSE efforts (such as findings, process improvement, individual 

performance, initiatives) submitted via Repsol Observation Card (ROC) that means a 

significant improvement of HSE aspects are subject for award recognition.

INDICATOR
Select the winner from all the submissions given by the assets.
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At Repsol, we contribute to sustainable development... 

We share the concerns of society in relation to the need to look 

after the environment in which we live. We seek minimum 

impact of our operations, minimizing atmospheric emissions, 

optimizing water management, waste management, reduction of 

discharge pollutants, improvements to prevention systems and 

response to spills, considering biodiversity as a key component.

Our 2025 Safety and Environment Strategy, launched in 2018, 

establishes the key lines of action on which the Company will 

focus its environmental efforts up to 2025: we must be able to 

quantify and assess environmental impacts and 

dependences in order to back business decisions, placing the 

emphasis on more sensitive aspects wherever we operate, 

particularly water; our goal will also be to maintain a social 

license by means of excellent sustainable environmental 

management throughout the entire life cycle of our projects and 

operations. All this enhances the generation of new opportunities 

within the Circular Economy, making efficient use of natural 

resources, with criteria of maximum efficiency, maximum 

transparency and lesser environmental impact. 

This Sustainability Plan is committed to courses of action in 

accordance with the lines of work which Repsol operates in 

terms of sustainability.

Environment2

Efficient management of natural 
resources

Environmental impact
minimization

2019 Sustainability Plan
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2019 Sustainability Plan
Environment: Actions2

ACTION

Mitigate environmental impacts from our offshore operation activities to ecosystem services.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will conduct a biodiversity and ecosystem services assessment for Repsol Malaysia 

offshore assets PM3 and Kinabalu. We are committed to mitigating the potential 

environmental impacts from our operations.

INDICATOR
Establish a contract and scope of work for the conduct of biodiversity and 
ecosystem services assessment for offshore assets PM3 and Kinabalu.
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2019 Sustainability Plan
Environment: Actions2

ACTION

Promote environmental awareness among schoolchildren.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will collaborate with the Department of Environment (DOE) to promote sustainability 

initiatives among schoolchildren in our areas of operation in order to raise awareness 

for environmental conservation.

INDICATOR
Organize one engagement each for primary school students in Sabah and 
Labuan before end of the year.
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2019 Sustainability Plan
Environment: Actions2

ACTION

Develop circular economy projects to lower our environmental impact.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will define two circular economy projects to improve our environmental 

management and reduce our environmental impact. This new  production and 

consumption model is based on "closing the loop" of product and service lifecycles by 

taking a comprehensive  approach to managing natural resources, processes, and 

waste generated by our operations.

INDICATOR
Define two circular economy projects by this year.
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At Repsol, we contribute to sustainable development... 
We share society's concerns regarding the effect of human 

activity on the climate, and are firmly committed to the ambition 

of limiting the average global temperature rise to 2°C above pre-

industrial levels by the end of the century. 

Our challenge is to supply safe, efficient, affordable energy, while 

reducing emissions of Greenhouse Gases (GHGs). There are 

many possible paths towards a low-emissions future, in which we 

have identified three common elements: enhanced energy 

efficiency and energy savings; reduction of emissions in the 

generation of electricity, where natural gas will be a key player, 

and the deployment of low-emission technologies in final sectors. 

Our commitment is made clear in the target of reducing 

emissions by 2.1 Mt CO2 eq by the end of the period 2014-2020, 

and the Company recently extended this target to a new 2018-

2025 Plan to reduce emissions by 3 Mt CO2 eq. At the same 

time, we have defined objectives to reduce methane emissions 

and routine gas flaring by 2025. 

We are signatories to the Oil and Gas Climate Initiative (OGCI) 

in a bid to share the best practices and technological solutions, 

and also partners in the OGCI Climate Investment fund to 

channel a committed investment package of $1,000 million    

over ten years for the development of technology to reduce  

GHG emissions.

There follows a list of Sustainability Plan actions in this        

regard.

Climate change2

Efficient energy management

Drive the reduction of GHG 
emissions

Encourage the use of natural gas 
in electricity generation

Sustainable mobility

Low-emissions economy model

2019 Sustainability Plan
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2019 Sustainability Plan
Climate change: Actions2

ACTION

Contribute to Company’s commitment to find economically feasible solution(s) to reduce GHG 

emissions.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will continue with our search for opportunities to reduce GHG emissions. In 2018 

we ended the first phase of the project,  Visualization, with three shortlisted options. In 

2019 we will complete the second one, Conceptualization, where the shortlisted  

options will be fully evaluated, and we will recommend the best one to be taken to the 

third phase, Definition. We will commence  the Definition phase of the selected option 

upon its endorsement by the end of the third quarter, if applicable.

INDICATOR
Get endorsement by end of the third quarter.
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At Repsol, we contribute to sustainable development... 
A sustainable future requires companies that invest in science 

and technology to meet the current and future energy 

challenges through real solutions. We believe in technological 

innovation as a way to build more efficient and environmentally 

sustainable energy systems. 

At Repsol, we are committed to building a network of 

partnerships with universities and research centers. This 

promotes the implementation of ambitious ideas that enable us to 

confront the challenges we are facing and build a sustainable 

future, in line with our commitment to the environment.

Technology is evolving at vertiginous speed, and we must be able 

to incorporate technological advances at the moment they occur. 

Therefore, we have an ambitious digitalization program that will 

transform the company, promote cultural change and allow us to 

develop digital solutions to satisfy new forms of energy 

consumption.

Similarly, we forge alliances and contribute to the growth of 

companies in emerging areas related to reliability in operations, 

circular economy, advanced mobility, energy diversification, new 

materials and digital technologies applied to exploration and 

production.

This Sustainability Plan includes a commitment to the       

following actions, in step with the lines of work that Repsol

has set on this axis of sustainability.

2019 Sustainability Plan
Innovation and technology2

Boost innovative activity

Use of new technologies

Promote training and facilitate 
the development of the 

environment
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2019 Sustainability Plan
Innovation and technology: Actions2

ACTION

Foster innovation of primary schoolchildren.

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will organize a Science Innovation Award in collaboration with Terengganu State 

Education Department to create a platform for primary schools to compete with the 

objective to deliver creative innovations in relation to environment and everyday life.

INDICATOR
Organize and complete the program this year.

30



2019 Sustainability Plan
Innovation and technology: Actions2

ACTION

Support the expansion of the Petronas Vendor Development Program (VDPx).

CONTRIBUTION TO THESDGs:

DESCRIPTION

We will collaborate with the VDPx by replicating the program to further develop 

capabilities within the oil and gas industry. We will work on defining and outlining the 

scope of work and criteria to select the appointment of vendor for the Repsol Vendor  

Development Program (VDP) program. VDPx is an evolution of the VDP to be 

implemented in collaboration with major industry players in order to create multiplier 

effects that benefit the industry and economy.

INDICATOR
Define the scope and appoint a vendor for the program.
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This Sustainability Plan is a dynamic document.

Each year we will give an account of the extent to which the actions that make up this 

Plan have been carried out by publishing a monitoring report.

Moreover, given that the expectations of our stakeholders and the issues that concern 

them are changeable and subject to the evolution of events during the course of the year, 

this Plan will be updated annually with new actions or the reformulation of existing ones to 

adapt them to the new situation.

The successive updates of the plan will leave behind them a trail of completed actions 

that, collectively, are a contribution of our Company to sustainable development.

Process of updating the Plan3
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