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Legal Notice

This Sustainability Plan includes a set of actions which, in whole or in part, go beyond what is required by law and
are aimed to contribute to sustainable development. Participating companies of Repsol Group have the firm
intention to undertake and fulfill them. However, they reserve the right to modify, postpone or cancel their
implementation without incurring liability, but undertake to publicly justify these possible cases.
© REPSOL, SA 2016: All rights reserved. This document is the exclusive property of REPSOL, S.A. and their total
or partial reproduction is allowed only for non-commercial distribution.
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Our vision of corporate
responsibility and the preparation
of this Plan
Sustainable development, currently framed by the United Nations 2030 Agenda and its 17 Global Goals, is
a responsibility shared by political, social and economic actors that requires decisive action. Corporate
Responsibility is our contribution to sustainable development.
We contribute to development by securing the energy supply that is essential for the realization of the
fundamental rights of people. We seek to do this not only in compliance with all laws and regulations, but
also with relevant international standards as the OECD Guidelines for Multinational Enterprises, the UN
Guiding Principles on Business and Human Rights and the international standard ISO 26000: Guidance on
Social Responsibility. This involves the incorporation of human rights and environmental stakeholders'
concerns and expectations into the decision-making processes of organizations and to proactively
identifying, mitigating and, where necessary, offsetting potential negative impacts along the value chain.
We have identified the concerns and expectations that our stakeholders have on issues related to
governance, respect for human rights, safety and other labor practices, environment, management of
impacts along the value chain, anticorruption practices, consumers and users issues, and engagement
with local communities.
At a global level, this has been carried out through an analysis of the international standards that currently
make up the broadest international consensus on the acceptable behavior for a multinational company. In
addition, we have developed ad hoc Stakeholder Expectations Surveys to capture country-specific or even
site-specific stakeholders' expectations and concerns.
After a process of analysis and consolidation, the results have been looked into by Repsol's Global
Sustainability Committee, formed by executive-level representatives of the different business and
supporting units of our organization.
This exercise, repeated every year, formally and systematically introduces our stakeholders' expectations
and concerns into our decision-making processes. That is a valuable learning process that makes our risk
mitigation systems more and more sophisticated and therefore helps setting the course of our organization
towards sustainable development.
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INTRODUCTION OF STAKEHOLDERS' EXPECTATIONS INTO THE COMPANY'S
DECISION-MAKING PROCESSES
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The result of this analysis is the current Sustainability Plan, which is a public document, the degree of
compliance of which will be assessed annually and reported to the Company through an annual follow-up
report.
Sustainability Plans constitute Repsol contribution to sustainable development and are developed within
the Company at three levels: global, country level and at operational sites level.
This Plan consists of 51 specific short-term actions with its corresponding implementation indicators,
grouped 9 in the ten programs described in the above table, inspired in the core areas of corporate
responsibility described in the ISO 26000 International Standard: Guidance on Social Responsibility.
These are the areas in which companies have the greatest ability to generate ethical, environmental and
social impact.

DISTRIBUTION OF THE ACTIONS OF THE SUSTAINABILITY PLAN
FOR SPAIN AND PORTUGAL BY ACTION PROGRAMS

Program

Number of actions

Governance

5

Human rights

4

Labor practices

9

Safety

8

The Environment

7

Fair Operating Practices: Anticorruption and Ethics

1

Fair Operating Practices: Value chain

7

Fair Operating Practices: Others

1

Community involvement and development

9

With respect to the programs, those concerning Labor practices, Community involvement and
development, and Safety have been the ones that involve the greatest number of actions.
88% of the actions included in this Plan are linked to the variable remuneration system applied to
Repsol's employees, which constitutes the Company's unequivocal commitment to the effective
maximization of its contribution to sustainable development.
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Stakeholders' expectations and the
corresponding actions of the Plan

Governance
Organizational governance is the system the Company uses to make and implement decisions to achieve
its objectives. It is therefore a decisive factor when it comes to integrating Corporate Responsibility
principles into all of its activities and transmitting them to its value chain.
It addresses issues related to the highest governing body of the Company; the efficient use of financial,
human and natural resources; transparency and accountability; the legal and internal compliance rules of
the Company, all with the maximum involvement and commitment of the leaders of the organization.
In order to fulfill its stakeholders' Governance-related expectations, the Repsol Group has specific
management systems in place, which can be consulted on its corporate website: repsol.com.
Furthermore, the Company has added the following actions to this Sustainability Plan with which it aims to
reinforce its response to the main expectations.
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Specific information on each of the actions included in the Governance program of the current Plan is
included in the tables below. These tables are sorted in alphabetical order.

ACTION

Integrate the activities of the Liquefied Petroleum Gas (LPG)
business unit in the Annual Sustainability Report of Repsol
Ecuador.

DESCRIPTION

We will organize work groups in LPG Ecuador to define the indicators
and optimize the information to be reported in the Annual
Sustainability Report. We will train the employees involved through
the guide for preparing sustainability memories of the Global Reporting
Initiative (GRI). We will collect management indicators for 2016.

INDICATOR

Constitution of the Work Group.
Number of Training Sessions on the Guide to prepare the
Sustainability Report.
Number meetings of the work group.
Draft Sustainability Report.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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ACTION

Promote strategic meetings with the key interested parties of
Repsol Ecuador.

DESCRIPTION

We will promote and hold meetings with strategic groups of civil
society such as opinion leaders, universities and others in order to
promote common interest spaces.

INDICATOR

Number of strategic meetings held in the year.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

8

STATUS

Fulfilled

CLOSING TEXT

We worked in key meetings with government officials, carried out the
social projects in the derecho de vía roadside territory, the corporate
responsibility report, and other social projects in the city of Lago
Agrio. We have also held several fairs that benefit communities. Of
note among them was the Feria Amazónica (Amazon Fair), which
brought together Waorani and Kiwcha artisans. It was held on the
courtyards of the Universidad Católica during the week the Habitat III
conference, held in Quito
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ACTION

Promote transparency of information on Repsol Ecuador
activities by reinforcing the use of the website.

DESCRIPTION

We will continuously update the content and information relating to
Repsol's activities in the country.

INDICATOR

Number of updates to be made in the year.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

In 2016, we have performed monthly updates to our website,
including important information for our stakeholders on performance
in terms of sustainability, operations, and the prices of liquefied
petroleum gas—LPG (20 new articles).
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ACTION

Provide the relevant current legal information on our activities to
the different areas of Repsol Ecuador.

DESCRIPTION

We will submit updated information on the legal regulations to the
managers of each area of Repsol Ecuador to strengthen the
development of our activities and reduce occupational and industrial
risks.

INDICATOR

Information submitted on a monthly basis.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

10

STATUS

Fulfilled

CLOSING TEXT

We have submitted all the changes in legislation that affect the
Repsol operation in Ecuador. We have generated more than 24
notifications.
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ACTION

Train internal personnel in current regulatory compliance.

DESCRIPTION

We will give talks focused on current regulations on hydrocarbons,
environment, human rights and safeguarding of intellectual property.

INDICATOR

A six-monthly talk.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We held six talks with various work teams regarding civil,
occupational, environmental, corporate regulatory, and criminal
liability issues.
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Human rights
States and companies play different roles in the common effort in favor of human rights. While States
have the duty to protect human rights against those who infringe them, companies have the
responsibility to respect human rights throughout their operations. This means acting with due diligence
to avoid interfering with the degree to which people enjoy these rights and addressing any potential
adverse impacts if these occur.
The program envisions a host of actions geared towards internal training, internal and external awareness
and regulatory compliance on the subject of human rights, ensuring due diligence is taken at all times and
directing efforts to avoid any impact on human rights, respecting the rights of indigenous people and any
other vulnerable group, addressing claims and complaints and repairing any possible impact.
In order to fulfill the expectations of its stakeholders in relation to human rights, the Repsol Group has
specific management systems in place, which can be consulted on the Company's website repsol.com.
Furthermore, the following actions have been assigned to this subject in the current Sustainability Plan,
which are aimed at responding to the principal expectations of the Company's stakeholders.
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Specific information on each of the actions included in the Human Rights program of the current Plan is
included in the tables below, arranged alphabetically by issue:

Culture and Management Systems
ACTION

Disseminate the United Nations Guiding Principles on
Companies and Human Rights.

DESCRIPTION

We will provide specific training to the Community Relations team of
Repsol Ecuador consisting of international regulations and standards,
and internal Human Rights regulations, placing special emphasis on
due diligence.

INDICATOR

Delivery of an annual course for all personnel.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have coordinated and conducted a workshop with the Ecuador
business unit and Repsol Corporation regarding the United Nations
Global Framework on the Guiding Principles on Businesses and
Human Rights. This year we also focused on the principle ofdue
diligence and the new Community Relations policy. In addition, we
held a risk analysis workshop and created a 2016–2022 social
management plan.
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Due diligence
ACTION

Disseminate the rules of action in relation to local communities
to employees, contractors and subcontractors involved in the
operation of Repsol Ecuador in Block 16 and 67.

DESCRIPTION

We will create an induction video aimed at employees, contractors
and subcontractors on the respect for communities and fulfillment of
rules of action and conduct to the interior of the block and its area of
influence, taking into account its high social and ethnic sensitivity.

INDICATOR

Number of people who receive induction annually

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

14

STATUS

Fulfilled

CLOSING TEXT

We created and registered 17 induction sessions to various groups
that have joined the operation, 416 people in total, including internal
staff, contractors, and subcontractors. These sessions were related to
community action rules and the contingency plan on Indigenous
Peoples in Voluntary Isolation or Initial Contact.
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Indigenous communities
ACTION

Promote training in free, prior and informed consent processes.

DESCRIPTION

We will propose spaces for exchanging experiences inside and
outside of Ecuador on free, prior and informed consent processes.

INDICATOR

Number of meetings that will be carried out with the Government.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

In progress

CLOSING TEXT

We have postponed the implementation of this action for 2017. It will
be carried out with support from an external expert who will be
responsible for holding a lecture with government stakeholders.
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Security
ACTION

Put in practice the "Voluntary Principles on Security and Human
Rights" in all Repsol Ecuador safety operations.

DESCRIPTION

We will implement a human rights training plan aimed a private
security personnel, putting into practice the guidelines that make up
the official guide of the "Voluntary Principles on Security and Human
Rights" (VPSHR) international initiative.

INDICATOR

Fully implement the VPSHR Training Plan #

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

16

STATUS

Fulfilled

CLOSING TEXT

We implemented the proposed training plan with 100% of the privately
contracted security staff trained.
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Labor practices
The term labor practices encompass all policies and practices related to the work performed within, by or
on behalf of the Company, such as the working hours, remuneration, the recruitment and promotion of
workers, disciplinary and grievance procedures, the transfer and relocation of workers, the termination of
employment, training and skills development, and health, safety and industrial hygiene.
Labor practices also include representation and participation in collective bargaining, social dialog and
tripartite consultations to address social issues related to employment.
In order to fulfill the expectations of its stakeholders in relation to labor practices, the Repsol Group has
specific management systems in place, which can be consulted on the corporate website repsol.com.
Said systems are reinforced by the following individual actions assigned to this subject in the context of
this Plan. These are aimed at responding to the principal expectations of the Company's stakeholders
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Specific information on each of the actions included in the Labor Practices Program of the current Plan
is included in the tables below, alphabetically arranged by issue.

Culture, Development and Management systems
ACTION

Promote and reinforce a meritocracy-based employee
performance evaluation and compensation system.

DESCRIPTION

We will carry out a study to verify the final results obtained using the
Commitment-based Management (CbM)performance evaluation tool
and the corresponding variable incentives applied.We will present the
results to the committee of the Repsol Ecuador business unit and to
the employees.

INDICATOR

Number of audits undertaken
Number of people informed

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

18

STATUS

Fulfilled

CLOSING TEXT

We have conducted audits of the Company’s performance and
compensation models and presented the results to all the Repsol
Ecuador employees who are team managers.
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ACTION

Promote and reinforce the organization's culture and values.

DESCRIPTION

We will execute the "Values Prize" project in the Exploration and
Production business unit of Repsol Ecuador. We will train the
operating group of the Liquefied Petroleum Gas (LPG) Ecuador
business unit in organizational culture.

INDICATOR

Number of experiences recorded on the platform
Number of multi-channel communications
Number of workshops delivered
Number of training activities

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have carried out the ""Values Prize"" project in the Exploration
and Production business unit. Standing out from the recorded
experiences are eight finalists, which were announced on Repsol
Ecuador’s various internal communication channels together with a
promotional video on the Company values. A prize was awarded to
the most representative experience in line with the corporate values.
Prior to the sale of the LPG business unit, a organizational
culture-specific workshop was held.

19

Ecuador Sustainability Plan 20162

ACTION

Promote the internal dissemination of critical knowledge among
employees.

DESCRIPTION

We will promote, prioritize and execute a training plan of a team of
internal facilitators in order to train them in the transmission of critical
knowledge to the employees of Repsol Ecuador.

INDICATOR

Execution of the training plan

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

20

STATUS

Fulfilled

CLOSING TEXT

We have fully implemented the training plan of internal facilitators in
the Exploration and Production business unit. Regarding the LPG
business, the proposed plan was suspended due to the sale of the
business unit.
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ACTION

Reinforce the knowledge of the Code of Ethics and Conduct
among personnel.

DESCRIPTION

We will conduct an internal audit to measure the level of knowledge of
the Code of Ethics and Conduct among Repsol personnel. According
to the data obtained, we will adapt a specific communication and
training plan.

INDICATOR

Number of annual audits.
Number of annual reports.
Number of people affected.
Percentage of people who approve the online course.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have approved the new Code of Ethics and Business Conduct
thus directing this action towards increasing people's awareness of
and familiarity with the new regulations. In this regard, an on-site
course was taught in Quito with 41 employees in attendance.
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ACTION

Reinforce the non-monetary recognition model.

DESCRIPTION

We will reinforce the ReconoSer non-monetary recognition plan to
cover outstanding actions of employees, promoting greater
participation of administrative and technical personnel.

INDICATOR

Greater participation of staff.
Deliver recognitions within the established due date.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

22

STATUS

Fulfilled

CLOSING TEXT

We have achieved the planned objectives with an increase in
participation, 29% of the workforce. Certificates of recognition for the
most distinguished actions were given on May 1st, 2016.
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Health employees
ACTION

Ensure the physical and mental employee health.

DESCRIPTION

We will carry out a scheme for monitoring the physical and mental
employee health, which will include the development of a
cardiometabolic plan. A psychosocial evaluation plan and the
performance of activities on "Health Day".

INDICATOR

In LPG: 1. Implement the psychosocial evaluation plan.
In LPG: 2. Organization of Health Day.
In E&P: 1. Implement the psychosocial evaluation plan.
In E&P: 2. Implement the cardiometabolic plan.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We performed health assessments in the E&P business unit improved
results in comparison with the previous year by 11%. The
psychosocial risk assessments were performed in accordance with
plans for employees in offices and in the field.The actions planned in
the LPG business unit were suspended due to sale of the asset in
2016.
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Social Dialogue
ACTION

Favor internal communication and dialog with employees.

DESCRIPTION

The People and Organization unit will be responsible for reinforcing
the communication channels with all Repsol collaborators. To this
end, we will organize breakfast meetings aimed at fostering
company-employee dialog and contributing to the prevention of
conflicts and job satisfaction.

INDICATOR

18 working breakfasts.
Follow-up table of suggestions made.
Promotion of the use of the meeting program.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

24

STATUS

Fulfilled

CLOSING TEXT

We have organized and held 18 work breakfasts to promote informal
dialogue between employees and partners and created a record of 62
suggestions taken from their follow-up.
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ACTION

Implement an action plan for improving the work climate.

DESCRIPTION

We will develop a work climate improvement plan, with specific
actions and defined fulfillment indicators in each of the Repsol
Ecuador business units.

INDICATOR

Implementation of at least 90% of the work climate plan in each
business unit.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have been able to complete 100% of the actions proposed to
maintain and guarantee an excellent work environment, which is the
aspect most highly valued by the Repsol Ecuador staff, in spite of the
difficult year due to the cost efficiency scenario in our industry.
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ACTION

Promote the employee communication channel without access
to the Intranet to ensure that information flows in both directions
and reaches the operational group of the Liquefied Petroleum
Gas (LPG) business.

DESCRIPTION

We will promote the proper use of the new ethics and conduct
communication mailbox among the operational group that carries out
activities in LPG plants. We will ensure the proper management of all
the incidents received.

INDICATOR

Number of annual incident reports.
Number of communications received.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

26

STATUS

Fulfilled

CLOSING TEXT

We have launched the channel which has been active until the
closing of the sale of LPG business in the second half of 2016. Until
then, three incident reports were drafted, one per quarter, and seven
communications were recorded.
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Safety
Safety is a critical concern in industrial operations, meaning prevention, control and maintenance are of
huge importance to the business, as is the need to champion a specific culture and conduct aimed
towards safety.
The program seeks to prevent and mitigate safety risks and to ensure that emergencies are controlled
and managed accordingly; that incidents are reported and investigated and lessons duly learned; and that
applicable law and safety management systems are properly adhered to.
It also envisages a safety-oriented culture and conduct promoted through leadership, training,
communication and awareness; incorporating safety-related concerns into our commercial relationships,
such as due diligence, rating processes for partners, audits and controls, safety training, and
communication and awareness campaigns aimed at our commercial partners.
In order to fulfill the expectations of its stakeholders in relation to safety, the Repsol Group has specific
management systems in place, which can be consulted on the corporate website repsol.com.
Said systems are reinforced by the following individual actions that have been included in the context of
this Plan. These are aimed at responding to the principal expectations of the Company's stakeholders.
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Specific information on each of the actions included in the Safety Program of the current Plan is
included in the tables below, alphabetically arranged by issues.

Business Relations
ACTION

Reinforce communication in safety aspects aimed at the
customers of the Repsol Ecuador Liquefied Petroleum Gas (LPG)
business unit.

DESCRIPTION

We will reinforce the communication of safety aspects aimed at
customers through the various channels: email, text messages, call
center service, sales agents, sales support material and after-sales
service. We will incorporate these aspects in communications made
at events such as fairs and brand activations made in 2016 to
increase awareness in current and potential customers.

INDICATOR

Number of communications made.
Number of people impacted.
Number of customers who received the communication.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

28

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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Risks Management
ACTION

Analyze and review the status of the maintenance plan of the
work centers of the Repsol Ecuador Liquefied Petroleum Gas
(LPG) business unit , focusing on the reliability of the supply and
safety in proprietary facilities and those of the fleet.

DESCRIPTION

We will conduct internal audits on the maintenance of equipment in
each work center to guarantee the reliability and availability
thereof.We will review and implement improvements in the mobile unit
maintenance plan (carrier fleet), where applicable.We will introduce
the mobile unit maintenance plan (carrier fleet) in the SAP computer
tool for automated management.

INDICATOR

Number of internal maintenance audits: five.
Number of units introduced in SAP: 105.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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ACTION

Carry out programs for the preventive maintenance of the
equipment that will guarantee the safety of the processes and
the integrity of the facilities.

DESCRIPTION

We will maintain the management of the integrity of buried pipes such
as to make it possible to reduce the number of incidents associated
with safety and the environment.

INDICATOR

Management level of the integrity of buried pipes in 2016 of 83%.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

30

STATUS

Fulfilled

CLOSING TEXT

We have implemented measured maintenance programs with a factor
of management of the integrity of buried pipes in December of
84.29%, exceeding the objective.Significant initiatives carried out:a)
ICDA/ECDA evaluations in water ducts. Repair of fluid, water, and
crude pipes.b) Magnetic inspection in the SPF–OCP oil pipeline and
the 14” Tivacuno A/B–NPF fluid line.c) Completion of social projects
in the derecho de vía roadside territory (families, educational
institutions, and others).
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ACTION

Continue with the execution of the Risk Management Plan.

DESCRIPTION

We will continue to carry out the study, development, execution,
control, implantation and implementation of the work plan. The plan
envisages: 1. Hazard Management plans. 2. Bow ties. 3. Development
of the Safety Case.

INDICATOR

Percentage of completion according to the work plan defined.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have complied with the development of the activities envisaged
and described in the statement of this action item.
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ACTION

Contribute to increasing the safety standards of the collaborator,
contractor and carrier companies of the Repsol Ecuador
Liquefied Petroleum Gas (LPG) business unit.

DESCRIPTION

We will implement actions that will help to identify and analyze risks in
activities with collaborator, contractor and carrier companies.

INDICATOR

Number of studies on the positions of companies that will be subject
to the collection and review of the associated risks: two.
Number of companies to which the protocol applies in 2016: two.
Number of risk matrices defined in 2016: two.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

32

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all of
the activities related to this initiative were suspended.
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ACTION

Design and approve the protection plan against intentional risks
along routes for the proprietary carrier fleet.

DESCRIPTION

We will analyze the rate of accidents en route during the period
2010-2015 and the current situation, and risks and vulnerabilities; we
will identify alternatives and will prepare the final report for
presentation and approval by the Executive Committee of Repsol
Ecuador.

INDICATOR

Number of incidents en route recorded during the period 2010-2015.
Number of presentations made to the Executive Committee.
Number of institutions consulted for the design of the Plan.
Number of consultations made to control entities.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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ACTION

Improve the safety conditions in the spheres of infrastructure
and training aimed at Chorrillo Terminal employees.

DESCRIPTION

We will implement infrastructure improvements to reduce the risk of
cylinders falling on platforms, increase protection against adverse
weather conditions and correct the posture of personnel in
loading/unloading activities.We will reinforce safety and environment
training aimed at Chorrillo Terminal employees.

INDICATOR

Number of elevated telescopic conveyors: four.
Number of lifting devices implemented: four.
Number of covers implemented: four.
Number of trained participants.
Percentage of employees trained / Total employees.
Number of man-hours delivered.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

34

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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ACTION

Provide training to contractor and collaborating companies in
the safety and maintenance of our customers' facilities.

DESCRIPTION

We will implement a training plan for installation companies and
contractors responsible for the maintenance of our customers'
facilities, with the aim of reinforcing the safety measures.

INDICATOR

Percentage of qualified companies.
Number of man-training hours
Number and percentage of people who approve the evaluation.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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The Environment
Today Society faces a significant number of environmental challenges that vary from global problems like
climate change or the depletion of natural resources, to other local problems that, nevertheless, can have
an important impact on the environment where they occur. These include air or water pollution, the
generation of waste or the destruction of ecosystems and biodiversity.
The activity of companies invariably contributes to some of these impacts. And these issues have special
relevance in sectors such as oil and gas that are characterized by the performance of extractive or
industrial activities in large installations. Therefore, it is necessary that companies identify options that
enable them to prevent these impacts, minimize them when unavoidable and correct them.
These options include preventing and mitigating environmental risks and impacts through suitable control
mechanisms, proper emergency management, operational efficiency, suitable management of water
resources and waste, efficient use of materials, regulatory compliance and environmental management
systems.
The program also addresses climate change, environmental and biodiversity protection, and the need to
champion an environment-oriented culture and conduct through leadership, training, environmental
communication and awareness, ensuring due diligence in our commercial relationships, including partner
rating processes, audits and controls, training on the subject of environmental protection, and
environmental communication and awareness campaigns, among others.
In order to respond to stakeholders' expectations on the Environment, the Repsol Group has specific
management systems which can be consulted on the corporate website repsol.com.
Additionally, the following actions have been added to the current Plan in order to respond to some of
these expectations.
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Specific information on each of the actions included in the Environment program of the current Plan is
included in the tables below, arranged alphabetically by issue:

Biodiversity
ACTION

Adopt significant measures that will contribute to reducing the
deterioration of natural habitats and the loss of biodiversity in
the area of influence of Block 16, operated by Repsol Ecuador.

DESCRIPTION

We will build artificial canopy bridges spanning the giant treetops in
the area, creating biotic walkways which, being covered by plants, will
facilitate the mobility of species in the rain-forest of Yasuní National
Park.

INDICATOR

Project execution detail.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Unfulfilled

CLOSING TEXT

In 2016, we did not carry out any construction relating to the access
roads to facilities in blocks operated by Repsol Ecuador S. A.
Therefore, we have not fulfilled the proposed action. However, the
aforementioned activity is covered in Company procedures.
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ACTION

Carry out actions that will contribute to ecological conservation
in exploration and production operations of Repsol Ecuador.

DESCRIPTION

We will continue to develop the ecological restoration project in our
exploration and production operations; we will continue to carry out
activities to identify, register, assess, recover and monitor deforested
areas of Block 16 and 67 and their areas of influence for the purpose
of minimizing environmental legal contingency risks inherent to
deforestation and ensure their restoration; we will continue to
implement the minimum environmental performance requirements
(water management).

INDICATOR

Percentage of fulfillment according to the work plan defined.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016
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STATUS

Fulfilled

CLOSING TEXT

We have fulfilled the 2016 plan for ecological restoration activities with
the replanting and management of the fish farm to provide
communities with animal protein, reducing the pressure on the forest
from hunting for food. We have improved the financial situation of the
contracts for these operations, achieving the same results at a lower
cost with greater efficiency.

Sustainability Plan 2016 Ecuador

Climate Change
ACTION

Improve energy efficiency at the Shushufindi pumping station
operated by Repsol Ecuador.

DESCRIPTION

We will carry out a technical and economic feasibility study to
leverage solar energy to generate electricity through the installation of
solar panels in the free spaces of the Shushufindi pumping station.

INDICATOR

Study execution phases.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Unfulfilled

CLOSING TEXT

We have not completed the proposed action as we are working to
improve energy efficiency in the Shushufindi station with a purchase
agreement for clean energy coming from the Ecuadorian
government’s hydroelectric power plants. With this, we will be able to
reduce the use of fossil fuels in our power generation system.
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Environmental risks and impact Management
ACTION

Dedicate the necessary resources to the adequate management
of the impacts of Repsol's exploration and production operations
in Ecuador.

DESCRIPTION

We will continue in 2016 with the development of the following
restoration and remediation projects:
Integrated Restoration Plan of the area affected by the spill of Amo A,
Block 16.Integrated Remediation Plan of the area affected by the diesel
spill at the Shushufindi Station.Integrated Remediation Plan of the area
affected by the diesel spill at Km 66.

INDICATOR

Percentage of completion according to the work plan defined.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016
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STATUS

Fulfilled

CLOSING TEXT

We completed the 2016 plan for each of the operations for
environmental impact and risk management. We improved the
financial situation for these operations’ contracts, achieving the same
results at a lower cost, and, with that, greater efficiency.
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ACTION

Implement the environmental improvement program aimed at
maintaining ISO 14001 Certification.

DESCRIPTION

We will implement methodological innovation systems that will
enable us to reduce findings in Environmental Management System
audits. To such end, we will develop the following activities: 1. Design
of the internal audit plan. 2. Internal auditing. 3. Systematization of the
infomation collected and implementation of the environmental
committee. 4. Presentation of the information to management.

INDICATOR

Number of internal audits undertaken in 2016: two.
Number of internal audits undertaken in 2016: 10.
Percentage of reduction of findings compared to 2015: 10 %
Number of presentations to management in 2016: three.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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Operational eco efficiency
ACTION

Develop practices that internally promote the commitment of the
personnel with environmental protection.

DESCRIPTION

We will strengthen the environmental commitment of company
personnel through the dissemination and implementation of good
practices that will allow a reduction in the consumption of renewable
and non-renewable environmental resources, based on the following
actions: 1. Identification of the resources with the highest consumption
rate. 2. Establishment of the environmental committee. 3. Sale of
recyclable solid waste. 4. Study of clean technologies. 5. Purchase of
environmentally-friendly products.

INDICATOR

Number of identified resources that generate greater consumption.
Number of meetings held in 2016: four.
Number of kilos sold in 2016.
Number of studies on clean technologies carried out in 2016: one.
Number of eco-friendly products incorporated in 2016.

EXECUTION YEAR

2016

C/26,1*7(;7$9$,/$%/($77+((1'2)7+(<($5
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ACTION

Reduce CO2 emissions from the Company's products and
services.

DESCRIPTION

We will carry out gas optimization and capture activities during the
remittance of scrapers and movement fromShushufindi (SSFD) to the
Northern Production Facilities (NPF), of a 900 hp pump.

INDICATOR

Reduction of CO2 emissions by 8% with respect to 2015.
Reduction of 2,700 t of CO2 emissions into the atmosphere,
movement from SSFD to NPF of a 900 hp pump.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have carried out the following actions:a) Reduce diesel transfers
in the southern TR-2170B turbine which normally operates with gas.b)
Take advantage of the ""pigs"" delivery to perform cleaning of the
turbochargers in the Wärtsilä power generation equipment.c) Repair
of gas leak in PSV-104 AA valve in vessel V-1101-A which stabilized
gas pressure in vessel V-3016 and improved gas generation in the
north.d) Review leaks in gas filters in north Waukesha.
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Fair Operating Practices: Anticorruption and Ethics
Fair operating practices refer to the way in which organizations deal with others such as business
partners, suppliers, contractors, customers, competitors, associations to which they belong, and
government agencies and departments.
When ensuring that these relations are carried out in a fair manner, companies have to adapt their
practices to criteria such as the prevention of corruption, implementing the necessary policies and
practices. They must ensure that their leaders show commitment, motivation and proper supervision when
implementing anticorruption policies, training their employees on how to eradicate bribery and corruption,
and offering incentives for any progress made in this regard, encouraging employees, partners and
suppliers to report infringements of the Company's policies, notifying the authorities of any criminal
offences committed and attempting to ensure that the Company's partners adopt similar practices.
In order to respond to the Company's stakeholders' expectations on this subject, the Repsol Group has
specific management systems in place which are available at the corporate website repsol.com.
Additionally, as part of this Sustainability Plan, the Company has included the following actions in this
subject to respond to some of the expectations mentioned.
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Specific information on the actions included in the Fair Operating Practices: Anti - Corruption and
Ethics program of this plan is included in the tables below:

Business Relations
ACTION

Guarantee transparency and equity in the contracting processes
of the Repsol Ecuador business unit.

DESCRIPTION

We will guarantee that relations with suppliers and contractors are
always established on the basis of equal opportunities (principle of
equity established in the Purchasing and Procurements corporate
rule) and that all relevant actions or decisionsduring the negotiation
process are duly documented.

INDICATOR

Percentage of awards in tenders with three or more valid bids.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have renegotiated the main contracts in the first half of 2016,
creating significant savings for the Company. Complete independence
in management has helped in the achievement of the plan’s
objectives.Of the tenders generated, 74% were with three or more
valid offers and 26% with less than three valid offers. This 26% is a
result of a lack of specialized suppliers in the market, resistance to
technology such as SAP-SRM, an increase in duties and safeguards
in Ecuador.

45

Ecuador Sustainability Plan 2016

Fair Operating Practices: Value chain
Fair operating practices refer to how companies conduct their business with other parties, including
partners, suppliers, contractors, clients, competitors, associations to which they belong, and government
agencies and departments. They are essentially a measure of how ethical a company is in its business
with other companies.
The Company must attempt to ensure that these relationships are fair, integrating ethical, social and
environmental concerns into its purchasing, distribution and recruitment policies; properly monitoring
companies with which it has dealings, providing possible support to small and medium-sized enterprises
to reach socially responsible objectives, and having proper procurement practices, fair prices, suitable
delivery timeframes and stable contracts.
In order to respond to the Company's stakeholders' expectations on this subject, the Repsol Group has
specific management systems in place which are available at the corporate website repsol.com.
Additionally, as part of this Sustainability Plan, the Company has included the following actions in this
subject to respond to some of the expectations mentioned.
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Specific information on each of the actions included in the Fair Operating Practices: Value Chain
program of this plan is included in the tables below, arranged alphabetically:

Distributors
ACTION

Collaborate with academic entities to reinforce the liquefied
petroleum gas (LPG) distributors in Ecuador.

DESCRIPTION

We will develop a training program in collaboration with the Business
and Corporate Responsibility School aimed at reinforcing
micro-company management through modules on basic, domestic
and commercial installation techniques and tax compliance.

INDICATOR

Number of hours of training delivered.
Number of people trained.
Number of people trained.
Number of evaluations.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all of
the activities related to this initiative were suspended.
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ACTION

Promote sustainability best practices in the value chain of the
Liquefied Petroleum Gas (LPG) business unit in Ecuador.

DESCRIPTION

On a monthly basis, we will review the fulfillment of labor obligations
of carriers and will carry out different information and awareness
campaigns among suppliers, distributors and carriers in order to:
• Reinforce regulatory compliance in relation to taxes, labor, human
rights, sector regulation, municipal technical safety orders, waste
management, limitation of noise in the hull of a vessel.
• Promote the use of flame arresters and personal protection equipment.

INDICATOR

Number of carriers revised monthly.
Number of channels used and communications made.
Number of distributors affected.
Number of suppliers affected.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016
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STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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State agencies
ACTION

Maintain an open dialog between Repsol Ecuador and
government entities in aspects relating to sustainability.

DESCRIPTION

In 2016 we will hold working meetings with Ecuador Estratégico,
Empresa Pública, to ascertain the assignment of resources to the
communities of the area of direct and indirect influence of Repsol
Ecuador.

INDICATOR

Three work meetings.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

In progress

CLOSING TEXT

In light of the restricted accessibility to Ecuador Estratégico and its
authorities, we have not advanced with the initiatives proposed to this
institution a long time ago.In 2017, we will search for opportunities to
continue conversations with government institutions that allow for
spaces of interaction.
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ACTION

Strengthen the relationship with control entities in those
locations where Repsol's Liquefied Petroleum Gas (LPG)
business unit operates in Ecuador, sharing our knowledge,
experiences and corporate culture.

DESCRIPTION

We will organize work sessions with representatives of regulation
entities. We will organize general and specific presentations and
workshops on the characteristics and uses of liquefied petroleum gas
(LPG), operation of packaging plants, safety andvolume to mass
conversion.

INDICATOR

Number of work sessions carried out.
Number of people attending.
Number of organizations added.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016
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STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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Suppliers and contractors
ACTION

Carry out controls for fulfilling contractors' legal, tax and labor
obligations.

DESCRIPTION

We will follow up and verify that contractors of supplementary
services fulfill their obligations such as food and accommodation,
security and surveillance, and building cleaning. We will verify at least
25 critical suppliers of specialized service providers by sampling.

INDICATOR

Monthly monitoring reports of Supplementary Service contractors.
Monthly monitoring reports of Specialized Service contractors.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have performed monthly checks of all the complementary service
contracts in accordance with legal provisions (order 8). We have also
reviewed 25 monthly contracts for specialized technical services, in
accordance with legal restrictions.
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ACTION

Identify needs and implement adjustments to the training plan
aimed at drivers of bulk hoppers, tanker trucks and liquefied
petroleum gas (LPG) business platforms of Repsol Ecuador.

DESCRIPTION

We will analyze the baseline of accidents and incidents en route and
customer dispatch for the period 2013-2015.We will carry out a survey
to measure perception on the working conditions of the target
group.We will create a focal group in order to study safe working
conditions in accordance with the target group.We will redesign a
training plan adapted to the needs identified in the preliminary
investigation. We will evaluate the training delivered.

INDICATOR

Number and percentage of surveys carried out.
Number of focal groups created.
Number of persons trained.
Number of evaluations carried out.
Number of hours of training delivered .

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016
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STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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ACTION

Reinforce supplier management by promoting the fulfillment of
employment regulations on the illegal transfer of workers in the
contracting of construction projects and services.

DESCRIPTION

We will identify the possible existence of risks, particularly the illegal
transfer of workers in the contracting of works and services, we will
design improvement plans when these risks are detected,
establishing a prevention culture in our organization. We will monitor
contractors in order to verify that they are up to date with their legal
and social obligations.

INDICATOR

Number of suppliers evaluated (illegal transfer of workers) / Number
of suppliers awarded.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

Internally, we have promoted compliance with the occupational
regulations on illegal assignment of workers, supporting the contract
holders responsible for completing the surveys sent by the head
office.We have held meetings every other week with the Compliance
department where continuous monitoring of suppliers and contractors
is assessed.
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Fair Operating Practices: Others
By fair operating practices we mean how companies conduct their business with other parties, including
partners, suppliers, contractors, clients, competitors, associations to which they belong, and government
agencies and departments.
As well as the anticorruption and ethical concerns affecting the value chain, there are other pressing
issues that companies must pay particular attention to, such as ensuring fair competition and responsible
involvement in public affairs.
In the interests of fair competition, a company should: set up procedures to avoid becoming party to or
being caught up in anti-competitive conduct; training employees to comply with antitrust law; lending their
support to anti-monopoly and anti-dumping practices, as well as public policies to encourage and
stimulate competition; and being aware of the social context in which they do business and not making the
most of the prevailing situation to gain an unfair competitive edge.
In order to meet the expectations of its stakeholders in this subject of, Repsol has specific management
systems in place which can be consulted on the corporate website repsol.com.
Additionally, this edition of the Sustainability Plan includes the following actions in the area of Fair
operating practices: Fair competition and Responsible political involvement. These actions enable us to
respond to the principal expectations of the Company's stakeholders.
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Specific information on the actions included in the Fair operating practices: Fair competition and
Responsible political involvement program of this plan is included in the table below:

Fair competition
ACTION

Promote supplier development, placing special emphasis on
safety, environmental, ethics and human rights standards.

DESCRIPTION

We will work jointly on the areas involved in Repsol Ecuador to seek
improvements both in the qualifications and evaluations of suppliers
and contractors with a view to contribute to the improvement of our
value chain standards.

INDICATOR

Number of qualified and evaluated suppliers / Number of awarded
suppliers.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

In 2016, we assessed 224 contracts with suppliers with whom we
have had commercial relationships in the past 12 months. We
identified four contractors that were meeting these standards and we
established a joint plan to improve the continuity of theservice. All of
the contracts signed are focused on respecting and protecting human
rights, health, safety, the environment, ensuring that these principles
are present in their operations.
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Community involvement and development
Community involvement and development stems from the identification of existing stakeholders and
involvement with them in the management and minimization of the impacts that the organization's
activities might generate.
Similarly, by actively involving and developing the local community the Company can become an asset
serving society and the community, although in this process the community frequently raises different and
sometimes opposing interests, which the Company must weigh up together. Shared responsibility is
needed to promote the community's well-being as a common goal. The Company must liaise with the
different groups representing the community to establish priorities for its social investment, with particular
attention paid to vulnerable groups.
Companies can help boost local development by creating jobs, improving relations with public authorities,
enhancing the capacities and opportunities of local suppliers, and rolling out cultural, healthcare, social
and environmental initiatives and programs.
In order to meet the expectations of its stakeholders on the subject of community involvement and
development, the Repsol Group has specific management systems in place which can be consulted on the
corporate website repsol.com.
Additionally, as part of this Sustainability Plan the following actions have been included in the subject of
community involvement and development to respond to some of the principal expectations identified by
stakeholders.

56

Sustainability Plan 2016 Ecuador

Specific information on each of the actions included in the Community involvement and development
program of this plan is included in the tables below, alphabetically arranged by issue:

Community involvement & Dialogue
ACTION

Define an agile and understandable internal procedure for
recording the complaints and claims made by the communities
and the Company's reply.

DESCRIPTION

We will establish an internal procedure for the communities to record
and submit their complaints and claims for noncompliances or
lawsuits to the Company. Claims, whether made formally, verbally or
informally, shall be recorded by the technicians. Likewise, we will
leave written proof of the Company's reply, which shall be included in
the weekly reports.

INDICATOR

Recorded complaints and replies processed formally or informally.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have created a procedure for complaints and/or claims from
communities and other groups. This process included the creation of
a form, monitoring system, and reception record for resolutions of
complaints and/or claims. It is pending approval forimplementation in
2017.
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ACTION

Disseminate the Company's sustainability best practices to the
stakeholders of Repsol Ecuador.

DESCRIPTION

We will disseminate the Annual Sustainability Report 2015, the
Sustainability Plan 2016 and sustainability best practices through the
Company's web portal, internal communication digital billboards and
presentations to groups of interested parties in the provinces of
Orellana and Sucumbíos.

INDICATOR

Annual dissemination.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016
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STATUS

Fulfilled

CLOSING TEXT

We have published the Annual Sustainability Report 2015, the
Sustainability Plan 2016, and projects supported by the Fundación
Repsol Ecuador through the Company's web portal, internal
communication digital signage, and presentations to groups of
stakeholders in the province of Sucumbíos.
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ACTION

Enable the communities in the area of influence of the operation
in Block 16 in relation to physical, social and environmental risk.

DESCRIPTION

We will provide specific training to the communities in the risks
inherent to the operation and its locations. Likewise, we will promote
the visit of representatives of public authorities and institutions so that
they may progressively assume the corresponding public policy
obligations.

INDICATOR

Training provided and recording of the presence of public authorities
and institutions.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We held talks with the intra-block Waorani and Kichwa communities
on physical, social, environmental, and operational risks, with
emphasis on facility incursion risks. Additionally, we promoted and
coordinated the presence of government institutionsin the area as a
method to include the communities’ requests in the development of
public policies. Over the course of this year, we have registered visits
of 31 institutions from the central government and decentralized
regional governments.
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ACTION

Manage and reinforce the relationship with communities of
influence of the Liquefied Petroleum Gas (LPG) Ecuador
business unit.

DESCRIPTION

Through the Repsol Ecuador LPG community relations team, we will
create a map of the key community actors in each area to collect
information on the incidents or matters of interest of the different
locations.We will maintain active communication with the community
near the Guayaquil Plant in relation to the decommissioning plan.We
will manage aid plans for the communities in accordance with the
available resources.

INDICATOR

Map of key actors of each community.
Report on the dialog with the key community actors in each
community.
Execution of an aid project, in accordance with the available
resources.
Plan for communicating the withdrawal of the operation to the
community neighboring the Guayaquil Plant.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

60

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended.
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ACTION

Render accounts on the management of the Annual Operating
Plan (AOP) 2016 to the Waorani Nationality of Ecuador (NAWE).

DESCRIPTION

We will fulfill the process of rendering accounts to the NAWE and its
communities at least three times a year, with respect to the execution
of the programs contained in the AOP, with the preparation of the
respective participation minutes and records.

INDICATOR

Accounts rendering actions planned and executed.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have met the accountability requirements put forth proposed in
2016 and registered in the respective minutes all participants and
issues addressed, the documents shared with participants,
stakeholders, and counterparties (NAWE and communities).
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Local content
ACTION

Promote the engagement of local suppliers and contractors.

DESCRIPTION

We will contribute to the economic and social development of the
communities in the area of influence of the Repsol Ecuador operation
in Block 16 by promoting local purchases and procurement.

INDICATOR

Amount of purchases made to local suppliers / companies with tax
residence in Ecuador vs purchases made to international suppliers /
companies with tax residence outside Ecuador, broken down into
goods and services, and total.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016
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STATUS

Fulfilled

CLOSING TEXT

94% of purchases and contracts were made in 2016 with local
suppliers and 6% with international suppliers, thus contributing to
local development. The following are included as part of inclusive
business: floral arrangements purchased from a professional with a
disability, a recycling agreement with the Hermano Miguel foundation,
several purchases from the El Triángulo foundation, service
contracting from local suppliers such as metallization, hotels, and
transportation.
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Social Investment
ACTION

Implement social investment projects that will directly benefit the
communities affected by our operations and contribute to an
inclusive community development process.

DESCRIPTION

We will start up the six winning projects of the 2015 edition of
Fundación Repsol Ecuador. Among these, the improvement in the
quality of education of the Waorani communities in Yasuni National
Park, the start-up of an experimental pig farm in Dureno and the
promotion of undertakings with the active participation of women and
youths in Orellana.

INDICATOR

Start-up of four projects.
Report on the monthly follow-up of intra-block activity (Waorani
communities in Yasuni National Park) prepared by the community
relations team.
Six-monthly follow-up report of the other projects prepared by
Fundación Repsol Ecuador.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We have launched six projects with support from Fundación Repsol
Ecuador: improvement in the quality of education of Waorani
communities in the Yasuní National Park, the experimental facility for
pig farming in Dureno, the promotion of entrepreneurship with the
active participation of women and youth in Orellana, a hydrotherapy
pool, a mobile unit for medical care in the communities in the derecho
de vía roadside territory managed by Repsol, and the renovation of
the Gamboa School. 100% of the cost provided by Repsol and partners.
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ACTION

Implement the Annual Operation Plan (AOP) 2016 aimed at the
Waorani communities and agreed upon with the Waorani
Nationality of Ecuador (NAWE).

DESCRIPTION

We will fulfill the social cooperation commitments established in the
Annual Operation Plan 2016 and will execute the different aid
programs for education, health organizational support and
infrastructure maintenance aimed at the Waorani communities.

INDICATOR

AOP 2016 committed vs AOP 2016 executed.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016
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STATUS

Fulfilled

CLOSING TEXT

We have signed the AOP 2016 with the Waorani Nation of Ecuador
and carried out all of the planned activities agreed upon with the
organization and its benefiting communities, including the intra-block
communities.
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ACTION

Promote the active participation of internal personnel in social
investment projects through corporate volunteering.

DESCRIPTION

We will identify a Non-Governmental Organization (NGO) that works
with boys, girls and adolescents at risk of exclusion in order to plan an
initiative that will allow the involvement of LPG Ecuador business
personnel and participate in integration projects aimed at improving
the quality of life of these groups.

INDICATOR

Group of volunteers created and formalized.
Number of participants.
Action plan.
Number of boy, girl and adolescent beneficiarieS.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Unfulfilled

CLOSING TEXT

Due to the sale of LPG business unit, in the 2016 financial year, all
activities related to this initiative were suspended. The activity was
oriented toward the personnel of this asset.
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Process of updating
the Plan
This Sustainability Plan is a dynamic document.
Each year we will give an account of the extent to which the actions that make up this Plan have been
carried out by publishing a monitoring report.
Moreover, given that the expectations of our stakeholders and the issues that concern them are
changeable and subject to the evolution of events during the course of the year, this Plan will be updated
annually with new actions or the reformulation of existing ones to adapt them to the new situation.
The successive updates of the plan will leave behind them a trail of completed actions that, collectively,
are a contribution of our Company to sustainable development.
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Actions Index
Legal notice

2

Our vision of corporate responsibility and the preparation of this Plan

3

Stakeholders' expectations and the corresponding actions of the Plan

5

Program 1: Governance

6

Others

7

Integrate the activities of the Liquefied Petroleum Gas (LPG) business unit in the
Annual Sustainability Report of Repsol Ecuador.

7

Promote strategic meetings with the key interested parties of Repsol Ecuador.

8

Promote transparency of information on Repsol Ecuador activities by reinforcing the
use of the website.

9

Provide the relevant current legal information on our activities to the different areas
of Repsol Ecuador.

10

Train internal personnel in current regulatory compliance.

11

Program 2: Human rights
Culture and Management Systems
Disseminate the United Nations Guiding Principles on Companies and Human
Rights.
Due diligence
Disseminate the rules of action in relation to local communities to employees,
contractors and subcontractors involved in the operation of Repsol Ecuador in Block
16 and 67.
Indigenous communities
Promote training in free, prior and informed consent processes.

12
13
13
14
14

15
15
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Security
Put in practice the "Voluntary Principles on Security and Human Rights" in all Repsol
Ecuador safety operations.
Program 3: Labor practices
Culture, Development and Management systems

16
17
18

Promote and reinforce a meritocracy-based employee performance evaluation and
compensation system.

18

Promote and reinforce the organization's culture and values.

19

Promote the internal dissemination of critical knowledge among employees.

20

Reinforce the knowledge of the Code of Ethics and Conduct among personnel.

21

Reinforce the non-monetary recognition model.

22

Health employees
Ensure the physical and mental employee health.
Social Dialogue

23
23
24

Favor internal communication and dialog with employees.

24

Implement an action plan for improving the work climate.

25

Promote the employee communication channel without access to the Intranet to
ensure that information flows in both directions and reaches the operational group of
the Liquefied Petroleum Gas (LPG) business.

26

Program 4: Safety
Business Relations
Reinforce communication in safety aspects aimed at the customers of the Repsol
Ecuador Liquefied Petroleum Gas (LPG) business unit.
Risks Management
Analyze and review the status of the maintenance plan of the work centers of the
Repsol Ecuador Liquefied Petroleum Gas (LPG) business unit , focusing on the
reliability of the supply and safety in proprietary facilities and those of the fleet.
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Carry out programs for the preventive maintenance of the equipment that will
guarantee the safety of the processes and the integrity of the facilities.

30

Continue with the execution of the Risk Management Plan.

31

Contribute to increasing the safety standards of the collaborator, contractor and
carrier companies of the Repsol Ecuador Liquefied Petroleum Gas (LPG) business
unit.

32

Design and approve the protection plan against intentional risks along routes for the
proprietary carrier fleet.

33

Improve the safety conditions in the spheres of infrastructure and training aimed at
Chorrillo Terminal employees.

34

Provide training to contractor and collaborating companies in the safety and
maintenance of our customers' facilities.

35

Program 5: The Environment
Biodiversity

36
37

Adopt significant measures that will contribute to reducing the deterioration of natural
habitats and the loss of biodiversity in the area of influence of Block 16, operated by
Repsol Ecuador.

37

Carry out actions that will contribute to ecological conservation in exploration and
production operations of Repsol Ecuador.

38

Climate Change
Improve energy efficiency at the Shushufindi pumping station operated by Repsol
Ecuador.
Environmental risks and impact Management

39
39
40

Dedicate the necessary resources to the adequate management of the impacts of
Repsol's exploration and production operations in Ecuador.

40

Implement the environmental improvement program aimed at maintaining ISO 14001
Certification.

41

Operational eco efficiency

42

Develop practices that internally promote the commitment of the personnel with
environmental protection.

42

Reduce CO2 emissions from the Company's products and services.

43

Program 6: Fair Operating Practices: Anticorruption and Ethics
Business Relations
Guarantee transparency and equity in the contracting processes of the Repsol
Ecuador business unit.

44
45
45
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Program 7: Fair Operating Practices: Value chain
Distributors

47

Collaborate with academic entities to reinforce the liquefied petroleum gas (LPG)
distributors in Ecuador.

47

Promote sustainability best practices in the value chain of the Liquefied Petroleum
Gas (LPG) business unit in Ecuador.

48

State agencies

49

Maintain an open dialog between Repsol Ecuador and government entities in
aspects relating to sustainability.

49

Strengthen the relationship with control entities in those locations where Repsol's
Liquefied Petroleum Gas (LPG) business unit operates in Ecuador, sharing our
knowledge, experiences and corporate culture.

50

Suppliers and contractors

51

Carry out controls for fulfilling contractors' legal, tax and labor obligations.

51

Identify needs and implement adjustments to the training plan aimed at drivers of
bulk hoppers, tanker trucks and liquefied petroleum gas (LPG) business platforms of
Repsol Ecuador.

52

Reinforce supplier management by promoting the fulfillment of employment
regulations on the illegal transfer of workers in the contracting of construction
projects and services.

53

Program 8: Fair Operating Practices: Others
Fair competition
Promote supplier development, placing special emphasis on safety, environmental,
ethics and human rights standards.
Program 9: Community involvement and development
Community involvement and dialogue
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54
55
55
56
57

Define an agile and understandable internal procedure for recording the complaints
and claims made by the communities and the Company's reply.

57

Disseminate the Company's sustainability best practices to the stakeholders of
Repsol Ecuador.

58

Enable the communities in the area of influence of the operation in Block 16 in
relation to physical, social and environmental risk.

59
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Manage and reinforce the relationship with communities of influence of the Liquefied
Petroleum Gas (LPG) Ecuador business unit.

60

Render accounts on the management of the Annual Operating Plan (AOP) 2016 to
the Waorani Nationality of Ecuador (NAWE).

61

Local content
Promote the engagement of local suppliers and contractors.
Social Investment

62
62
63

Implement social investment projects that will directly benefit the communities
affected by our operations and contribute to an inclusive community development
process.

63

Implement the Annual Operation Plan (AOP) 2016 aimed at the Waorani
communities and agreed upon with the Waorani Nationality of Ecuador (NAWE).

64

Promote the active participation of internal personnel in social investment projects
through corporate volunteering.

65

Process of updating the Plan

66

Actions Index

67

71

