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Legal Notice

This Sustainability Plan includes a set of actions which, in whole or in part, go beyond what is required by law and
are aimed to contribute to sustainable development. Participating companies of Repsol Group have the firm
intention to undertake and fulfill them. However, they reserve the right to modify, postpone or cancel their
implementation without incurring liability, but undertake to publicly justify these possible cases.
© REPSOL, SA 2016: All rights reserved. This document is the exclusive property of REPSOL, S.A. and their total
or partial reproduction is allowed only for non-commercial distribution.
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Our vision of corporate
responsibility and the preparation
of this Plan
Sustainable development, currently framed by the United Nations 2030 Agenda and its 17 Global Goals, is
a responsibility shared by political, social and economic actors that requires decisive action. Corporate
Responsibility is our contribution to sustainable development.
We contribute to development by securing the energy supply that is essential for the realization of the
fundamental rights of people. We seek to do this not only in compliance with all laws and regulations, but
also with relevant international standards as the OECD Guidelines for Multinational Enterprises, the UN
Guiding Principles on Business and Human Rights and the international standard ISO 26000: Guidance on
Social Responsibility. This involves the incorporation of human rights and environmental stakeholders'
concerns and expectations into the decision-making processes of organizations and to proactively
identifying, mitigating and, where necessary, offsetting potential negative impacts along the value chain.
We have identified the concerns and expectations that our stakeholders have on issues related to
governance, respect for human rights, safety and other labor practices, environment, management of
impacts along the value chain, anticorruption practices, consumers and users issues, and engagement
with local communities.
At a global level, this has been carried out through an analysis of the international standards that currently
make up the broadest international consensus on the acceptable behavior for a multinational company. In
addition, we have developed ad hoc Stakeholder Expectations Surveys to capture country-specific or even
site-specific stakeholders' expectations and concerns.
After a process of analysis and consolidation, the results have been looked into by Repsol's Global
Sustainability Committee, formed by executive-level representatives of the different business and
supporting units of our organization.
This exercise, repeated every year, formally and systematically introduces our stakeholders' expectations
and concerns into our decision-making processes. That is a valuable learning process that makes our risk
mitigation systems more and more sophisticated and therefore helps setting the course of our organization
towards sustainable development.
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INTRODUCTION OF STAKEHOLDER'S EXPECTATIONS INTO THE COMPANY'S
DECISION-MAKING PROCESSES
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The result of this analysis is the current Sustainability Plan, which is a public document, the degree of
compliance of which will be assessed annually and reported to the company through an annual follow-up
report.
Sustainability Plans constitute Repsol contribution to sustainable development and are developed within
the company at three levels: global, country level and at operational sites level.
This Plan consists of 22 specific short-term actions with its corresponding implementation indicators,
grouped 7 in the ten programs described in the above table, inspired in the core areas of corporate
responsibility described in the ISO 26000 International Standard: Guidance on Social Responsibility.
These are the areas in which companies have the greatest ability to generate ethical, environmental and
social impact.

DISTRIBUTION OF THE ACTIONS OF THE SUSTAINABILITY PLAN FOR
SPAIN AND PORTUGAL BY ACTION PROGRAMS

Program

Number of actions

Governance

3

Human rights

1

Labor practices

5

Safety

5

The Environment

3

Fair Operating Practices: Value chain

2

Community involvement and development

3

With respect to the programs, those concerning Labor practices, Safety, and Governance have been the
ones that involve the greatest number of actions.
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Stakeholders' expectations and the
corresponding actions of the Plan

Governance
Organizational governance is the system the company uses to make and implement decisions to achieve
its objectives. It is therefore a decisive factor when it comes to integrating Corporate Responsibility
principles into all of its activities and transmitting them to its value chain.
It addresses issues related to the highest governing body of the Company; the efficient use of financial,
human and natural resources; transparency and accountability; the legal and internal compliance rules of
the company, all with the maximum involvement and commitment of the leaders of the organization.
In order to fulfill its stakeholders' Governance-related expectations, the Repsol Group has specific
management systems in place, which can be consulted on its corporate website: repsol.com.
Furthermore, the Company has added the following actions to this Sustainability Plan with which it aims to
reinforce its response to the main expectations.
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Specific information on each of the actions included in the Governance program of the current Plan is
included in the tables below. These tables are sorted in alphabetical order.

ACTION

Disseminate the scope of the work carried out to prepare a
compliance plan for Repsol Sinopec Brasil.

DESCRIPTION

We will give the employees a presentation on the work being carried
out to prepare a compliance plan for RSB adapted to the reality of
Brazil and to the new company profile, using the tools and programs
available to the Repsol Group.

INDICATOR

A presentation to the employees in the second half of the year.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

The process that compiles tools, policies, and systems available at
the company and the Repsol Group was presented to employees in
an Integrity Plan, as required by Brazilian law.
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ACTION

Internally disseminate the content and scope of the regulations
of Anti-corruption Law 12.846/13.

DESCRIPTION

We will give the employees a presentation of the regulations issued in
2015 in relation to the Clean Company Law (Anti-corruption Law 12.
846/13) and the objective, administrative and civil responsibility of
legal persons in relation to the performance of acts against the
national or foreign public authorities, taking into account the
mechanisms that the companies must establish internally for the
purpose of identifying and rectifying irregularities.

INDICATOR

A presentation to the employees in the second half of the year.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

8

STATUS

Fulfilled

CLOSING TEXT

The Repsol Group's new Code of Ethics and Business Conduct was
presented to the employees along with the Anti-corruption Law or
"Clean Company Law," which establishes the administrative
accountability procedure and the requirements for the Integrity Plans.
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ACTION

Promote the internal knowledge of the main sustainable
development standards.

DESCRIPTION

We will promote internal activities for disseminating the United
Nations Sustainable Development Objectives 2030 global framework.

INDICATOR

A conference delivered to employees.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We presented the main sustainability milestones such as the UN
Sustainable Development Goals (SDG) and the UN Climate Change
Conference (COP21) to the managers of the technical areas, security
and environment, people and organization, research and
development.
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Human rights
States and companies play different roles in the common effort in favor of human rights. While States
have the duty to protect human rights against those who infringe them, companies have the
responsibility to respect human rights throughout their operations. This means acting with due diligence
to avoid interfering with the degree to which people enjoy these rights and addressing any potential
adverse impacts if these occur.
The program envisions a host of actions geared towards internal training, internal and external awareness
and regulatory compliance on the subject of human rights, ensuring due diligence is taken at all times and
directing efforts to avoid any impact on human rights, respecting the rights of indigenous people and any
other vulnerable group, addressing claims and complaints and repairing any possible impact.
In order to fulfill the expectations of its stakeholders in relation to human rights, the Repsol Group has
specific management systems in place, which can be consulted on the Company's website repsol.com.
Furthermore, the following actions have been assigned to this subject in the current Sustainability Plan,
which are aimed at responding to the principal expectations of the Company's stakeholders.
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Specific information on each of the actions included in the Human Rights program of the current Plan is
included in the tables below, arranged alphabetically by issue:

Conflict and post conflict areas
ACTION

Ensure the physical integrity of the employees.

DESCRIPTION

Undertake a campaign for the internal dissemination of various
aspects of personal safety through the different communication
channels available at the Company.

INDICATOR

Number of communications made.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We organized four talks aimed at Repsol Sinopec Brazil employees
on the following subjects: "Safety at large events" (21 people);
"Domestic violence and the Maria de la Penha law" (31 people);
"Corporate security" (55 people); "Security during the Olympic
Games" (76 people). We also disseminated 17 security subjects
through digital internal communication screens and emails.
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Labor practices
The term labor practices encompass all policies and practices related to the work performed within, by or
on behalf of the Company, such as the working hours, remuneration, the recruitment and promotion of
workers; disciplinary and grievance procedures; the transfer and relocation of workers; the termination of
employment, training and skills development, and health, safety and industrial hygiene.
Labor practices also include representation and participation in collective bargaining, social dialog and
tripartite consultations to address social issues related to employment.
In order to fulfill the expectations of its stakeholders in relation to labor practices, the Repsol Group has
specific management systems in place, which can be consulted on the corporate website repsol.com.
Said systems are reinforced by the following individual actions assigned to this subject in the context of
this Plan. These are aimed at responding to the principal expectations of the Company's stakeholders.
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Specific information on each of the actions included in the Labor Practices Program of the current Plan
is included in the tables below, alphabetically arranged by issue.

Culture, Development and Management systems
ACTION

Strengthen the organizational culture.

DESCRIPTION

We will support motivation actions to stimulate the employees' sense
of belonging and commitment towards the Company. We will carry out
a campaign to reinforce the Company's values.

INDICATOR

A satisfaction survey.
Number of activities performed in interest groups.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We facilitated the participation of employees in institutional events
sponsored by RSB such as the 2016 Rio Games, the Picasso
exhibition "Mão Erudita, Olho Selvagem," and "AquaRio" aquarium.
We organized corporate events for employees and their families such
as a race, family party and New Year's Eve party. According to the
internal survey, 53% of the employees participated. The results also
show that 87% feel proud or very proud to work for RSB.
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Health employees
ACTION

Ensure the health and wellbeing of the employees.

DESCRIPTION

We will strengthen and give continuity to the "Quality of Life" program,
with activities destined for improving the health and wellbeing of
employees at their workplace: nutritional assessment, workplace
exercise, Shiatsu and gymnasium of their choice.

INDICATOR

Increase the total number of participants in the activities by 10%
(2015 data: gymnasium, 19% staff; nutritional accompaniment 10%;
workplace exercise 19% between employees and contractors)
Reduce by 5%, compared to 2015, the number of sedentary persons
(34.26% of staff in 2015).
Implement personal sports consulting.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

14

STATUS

Fulfilled

CLOSING TEXT

In the frame of the Quality of Life program, we managed to increase
employee participation with the following results: increase of 27% at
the gym; 41% in nutritional accompaniment; 30% in workplace
exercise. We also implemented an individualized sport consultation
for 46 employees out of the 57 that were interested in starting a new
physical activity. We reduced the number of sedentary employees by
4.13% with respect to the previous year.
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Promotion of Diversity and Work-life balance
ACTION

Promote the integration of disabled people.

DESCRIPTION

We will encourage the performance of the online course "Overcoming
Barriers" so that employees are aware of the different types of
disability, understand the value generated by disabled people and
learn how to live with the differences.

INDICATOR

Online training received by 70% of staff.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We closed the course "Overcoming Barriers" with 87% of employees
having finished the online training (131 active employees as of
December 2016).
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ACTION

Promote work-life balance measures.

DESCRIPTION

We will control the workday and follow the "hour bank" of the teams.

INDICATOR

Hour bank: Maximum of 11 hours per employee, with clock-in and
clock-out, on October 2016 (annual calculation).
Reducir un 10 % el total de horas extras.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

16

STATUS

Fulfilled

CLOSING TEXT

We reached a reduction of 98% of the hour bank and 73% of extra
hours compared to 2015 annual closing thanks to actions such as the
monthly report to the managers with the number of accumulated
hours. Likewise, we held presentations for first line managers about
time management and the duties of managers and employees with
regard to the working day.
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Working conditions
ACTION

Develop the "Action Plan" for improving the work climate.

DESCRIPTION

We will continue to develop the action plan, updating it with new
actions:1. Dissemination of KPIs; 2. Lectures on areas and by the
CEO; 3. Technical conference; 4. Blood donation; 5. Interview with
employees who perform voluntary work; 6. Spatial localization
system; 7. Implementation of the collaborative library; 8.
Twointegration activities with common interest groups; 9. An
environmental and safety awareness action for employees.

INDICATOR

Fulfillment of 90% of the defined actions.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

In progress

CLOSING TEXT

We carried out the following actions: seven talks from the areas and
two from the CEO; a blood donation campaign in which 21 employees
participated; creation of two cultural integration groups: one during the
2016 Rio games and the other with a personal finance course;
implementation of the "Organic Cycle" project for the correct sorting of
organic office waste. The rest of the committed actions were partially
achieved, reaching over 70% compliance.
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Safety
Safety is a critical concern in industrial operations, meaning prevention, control and maintenance are of
huge importance to the business, as is the need to champion a specific culture and conduct aimed
towards safety.
The program seeks to prevent and mitigate safety risks and to ensure that emergencies are controlled
and managed accordingly; that incidents are reported and investigated and lessons duly learned; and that
applicable law and safety management systems are properly adhered to.
It also envisages a safety-oriented culture and conduct promoted through leadership, training,
communication and awareness; incorporating safety-related concerns into our commercial relationships,
such as due diligence, rating processes for partners, audits and controls, safety training, and
communication and awareness campaigns aimed at our commercial partners.
In order to fulfill the expectations of its stakeholders in relation to safety, the Repsol Group has specific
management systems in place, which can be consulted on the corporate website repsol.com.
Said systems are reinforced by the following individual actions that have been included in the context of
this Plan. These are aimed at responding to the principal expectations of the Company's stakeholders.
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Specific information on each of the actions included in the Safety Program of the current Plan is
included in the tables below, alphabetically arranged by issues.

Culture and Management Systems
ACTION

Promote meetings with contractors to discuss good safety
practices in operations.

DESCRIPTION

We will hold a general meeting with the senior management of the
main contractors involved in drilling operations, with the presentation
and discussion of safety matters.

INDICATOR

Number of meetings held during the year.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We organized a meeting on accident prevention with the management
of the main contractors for the drilling operations at block
BMC33. Likewise, we had daily meetings with the representatives of
the companies until the end of the contract with the drilling probe
Ocean Rig Mylos in June 2016.
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Incidents Management
ACTION

Carry out a safety campaign with the objective of zero accidents
at the office and in operations.

DESCRIPTION

We will implement the following activities in order to achieve the
Repsol Group's zero accidents objective. We will launch OPS cards
(Preventive Safety Observation) so that employees can share their
observations of unsafe acts and conditions at the office. We will
promote initiatives for controlling work permits issued by the operator
of the operational facilities (drilling platform, support bases and ships)
through the daily audit of forms.

INDICATOR

Number of filled cards by number of employees and Company area.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

20

STATUS

Fulfilled

CLOSING TEXT

We implemented the following measures: Offices: use of the
"Preventive Safety Observation" (OPS) in all the sectors of the
Company and of "Safety Moments" to improve the internal safety
culture; internal dissemination of the "Zero Accidents" concept and
of the program "10 Basic Rules to Save your Life". Employees
reported 1,136 unsafe situations. Operations: we audited 16.3% of
the work permits issued by the operator and 20% generated a
corrective action.
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Risks Management
ACTION

Implement a Safety Index indicator in Ship-To-Ship
commercialization operations.

DESCRIPTION

We will implement the Performance Safety Index indicator of
employees through the observation of the activities carried out,
seeking to identify unsafe acts and conditions in operations.

INDICATOR

Number of unsafe people and conditions identified and degree of
severity.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We calculated the average number of identified unsafe acts or
conditions during the Ship to Ship operation. We weighed the severity
of the act, the time dedicated to observation, and the number of
people observed.
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ACTION

Prepare an emergency plan for the Ship-To-Ship operation
(transfer of freight from one ship to another).

DESCRIPTION

We will prepare an emergency response plan for the Ship-To-Ship
(STS) activities in Brazil. This plan shall contain response actions for
different accident scenarios, such as oil spills and medical
evacuations (MEDEVAC), in addition to the definition of the Repsol
Sinopec team in charge of communication with the companies
responsible for oil transport and the STS activity.

INDICATOR

Plan prepared until the second half of the year.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

22

STATUS

Fulfilled

CLOSING TEXT

We prepared a detailed Emergency Plan with response actions for
different scenarios for all types of accidents, including a definition of
all the teams involved. This plan was approved through a "Table
Top" drill during a practical exercise with the ships and emergency
response companies. To carry out this plan, we defined the
companies that could participate, if needed, instead of the one
established by the Ship to Ship operator.
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ACTION

Reinforce safety measures in operation demobilization activities.

DESCRIPTION

We will reinforce the measures for ensuring personal integrity and the
safety of the facilities during demobilization activities in the operations
of the offshore asset BM C33, taking into account the risks of the
scheduled work.
We will carry out a training workshop on the procedures and
requirements of operations with the main companies involved,
standardizing the knowledge of all those involved.

INDICATOR

Workshop carried out.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We carried out a training workshop on the procedures and
requirements of operations, standardizing the knowledge of all the
operational and Heatlh, Safety and Environment managers involved in
demobilization. We carried out a risk analysis (HAZID) for the
demobilization phase of the platform and we actively took part in the
platform demobilization to ensure the compliance with all the security
standards.
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The Environment
Today Society faces a significant number of environmental challenges that vary from global problems like
climate change or the depletion of natural resources, to other local problems that, nevertheless, can have
an important impact on the environment where they occur. These include air or water pollution, the
generation of waste or the destruction of ecosystems and biodiversity.
The activity of companies invariably contributes to some of these impacts. And these issues have special
relevance in sectors such as oil and gas that are characterized by the performance of extractive or
industrial activities in large installations. Therefore, it is necessary that companies identify options that
enable them to prevent these impacts, minimize them when unavoidable and correct them.
These options include preventing and mitigating environmental risks and impacts through suitable control
mechanisms, proper emergency management, operational efficiency, suitable management of water
resources and waste, efficient use of materials, regulatory compliance and environmental management
systems.
The program also addresses climate change, environmental and biodiversity protection, and the need to
champion an environment-oriented culture and conduct through leadership, training, environmental
communication and awareness, ensuring due diligence in our commercial relationships, including partner
rating processes, audits and controls, training on the subject of environmental protection, and
environmental communication and awareness campaigns, among others.
In order to respond to stakeholders' expectations on the Environment, the Repsol Group has specific
management systems which can be consulted on the corporate website repsol.com.
Additionally, the following actions have been added to the current Plan in order to respond to some of
these expectations.
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Specific information on each of the actions included in the Environment program of the current Plan is
included in the tables below, arranged alphabetically by issue:

Environmental risks and impact Management
ACTION

Prepare an emergency plan for the Ship-To-Ship operation
(transfer of freight from one ship to another).

DESCRIPTION

We will prepare an emergency response plan for the Ship-To-Ship
(STS) activities in Brazil. This plan shall contain response actions for
different accident scenarios, such as oil spills and medical
evacuations (MEDEVAC), in addition to the definition of the Repsol
Sinopec team in charge of communication with the companies
responsible for oil transport and the STS activity.

INDICATOR

Destination given to the different types of waste.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We created the "Circular" project through which we donated 2,332
pieces of office furniture and fully working computers to NGO's and
employees. Those not functioning were returned to the manufacturer
through their reverse logistics program. This program benefited 143
employees, 16 institutions and one company.

25

Repsol Sinopec Brasil Sustainability Plan 2016

ACTION

We will accompany the development of stages 2 and 3 of the
CPCP and FPP, developed through the Technical Cooperation
Agreement entered into between Instituto Brasileiro do Meio
Ambiente e dos Recursos Naturais Renováveis (IBAMA) and
Instituto Brasile

DESCRIPTION

We will accompany the development of stages 2 and 3 of the CPCP
and FPP, developed through the Technical Cooperation Agreement
entered into between Instituto Brasileiro do Meio Ambiente e dos
Recursos Naturais Renováveis (IBAMA) and Instituto Brasileiro de
Petróleo, Gás e Biocombustíveis (IBP). The projects are aimed at
creating a geo-referenced database of the entire Brazilian coast to
support the planning and management of an accident with oil spill
response operation.

INDICATOR

Stage 2: Study of the coastal islands and rocky outcrops.
Stage 3: Collection of wildlife data.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

26

STATUS

Fulfilled

CLOSING TEXT

With our participation, the Brazilian Petroleum, Gas and Biofuels
Institute (IBP) presented the results of the two projects carried out to
the Brazilian Institute of Environment and Renewable Natural
Resources (IBAMA). The contents have already beenincluded on the
website www.marem-br.com.br.
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Operational eco efficiency
ACTION

Develop research and development (R&D) projects aimed at
increasing and improving the sustainability and environmental
impact of the energy mix.

DESCRIPTION

We will continue to participate in R&D projects whose objective is to
reduce the carbon footprint and consumption of water in the primary
energy generation activities. We will work on research areas to
mitigate the environmental impact associated with hydrocarbon
extraction and strengthen the technologies for producing renewable
energy.

INDICATOR

Number of new projects.
Invested values.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We started two research projects. One aims to develop a marine oil
spill detection system adapted to floating production storage and
offloading units (FPSOs) in collaboration with the Repsol Technology
Center and the company Indra. In the other project we will collaborate
with Campinas University (Sao Paulo) to develop new technologies
for the injection of modified salinity water for a better oil production in
carbonate rocks.

27

Repsol Sinopec Brasil Sustainability Plan 2016

Fair Operating Practices: Value chain
Fair operating practices refer to how companies conduct their business with other parties, including
partners, suppliers, contractors, clients, competitors, associations to which they belong, and government
agencies and departments. They are essentially a measure of how ethical a company is in its business
with other companies.
The Company must attempt to ensure that these relationships are fair, integrating ethical, social and
environmental concerns into its purchasing, distribution and recruitment policies; properly monitoring
companies with which it has dealings, providing possible support to small and medium-sized enterprises
to reach socially responsible objectives, and having proper procurement practices, fair prices, suitable
delivery timeframes and stable contracts.
In order to respond to the Company's stakeholders' expectations on this subject, the Repsol Group has
specific management systems in place which are available at the corporate website repsol.com.
Additionally, as part of this Sustainability Plan, the Company has included the following actions in this
subject to respond to some of the expectations mentioned.
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Specific information on each of the actions included in the Fair Operating Practices: Value Chain
program of this plan is included in the tables below, arranged alphabetically:

Partners
ACTION

Monitor the operations of non-operated assets.

DESCRIPTION

We will hold regular meetings to assess the operations segment,
taking into account the seismics of block BM S 50.

INDICATOR

Number of meetings held.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We actively participated in six technical and management meetings
with the operator (Petrobras) and the associates of block BM-S-50.
Regarding the acquisition of 3D seismic data, despite being a
non-operated project, we proposed actions and measuresfor the
operator and the contractor to comply with our technical and safety
quality standards.
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Suppliers and contractors
ACTION

Promote and disseminate the Company's good ethical, social
and environmental practices along the value chain.

DESCRIPTION

We will disseminate the contents of the ethical and conduct and
human rights policies of the Repsol Group.

INDICATOR

Number of meetings held with main suppliers.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

30

STATUS

Fulfilled

CLOSING TEXT

We had a meeting with the asset security supplier regarding the ethic
conduct based on the new Repsol’s Code of Ethics and Business
Conduct.
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Community involvement and development
Community involvement and development stems from the identification of existing stakeholders and
involvement with them in the management and minimization of the impacts that the organization's
activities might generate.
Similarly, by actively involving and developing the local community the Company can become an asset
serving society and the community, although in this process the community frequently raises different and
sometimes opposing interests, which the Company must weigh up together. Shared responsibility is
needed to promote the community's well-being as a common goal. The Company must liaise with the
different groups representing the community to establish priorities for its social investment, with particular
attention paid to vulnerable groups.
Companies can help boost local development by creating jobs, improving relations with public authorities,
enhancing the capacities and opportunities of local suppliers, and rolling out cultural, healthcare, social
and environmental initiatives and programs.
In order to meet the expectations of its stakeholders on the subject of community involvement and
development, the Repsol Group has specific management systems in place which can be consulted on the
corporate website repsol.com.
Additionally, as part of this Sustainability Plan the following actions have been included in the subject of
community involvement and development to respond to some of the principal expectations identified by
stakeholders.

31

Repsol Sinopec Brasil Sustainability Plan 2016

Specific information on each of the actions included in the Community involvement and development
program of this plan is included in the tables below, alphabetically arranged by issue:

Community involvement & Dialogue
ACTION

Support actions for improving water quality and sewage.

DESCRIPTION

We will disseminate and collect signatures for the national
mobilization campaign to put an end to "dead rivers" through the
universalization of sewage and drinking water in Brazilian rivers and
beaches, in collaboration with Fundación SOS Mata Atlántica.

INDICATOR

Number of signatures collected.
A conference on the topic for employees.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

32

STATUS

Fulfilled

CLOSING TEXT

We disclosed the mobilization campaign internally and invited all
employees to sign the online petition. We also held two lectures on
the subject of water and sanitation led by Malu Ribeiro, coordinator of
the SOS Mata Atlántica Foundation's Water Network Program: one at
Repsol Sinopec and the other at the Brazilian Petroleum, Gas, and
Biofuels Institute (IBP). Number of signatures collected: 100.
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Social Investment
ACTION

Contribute to the development of the communities of the area of
influence.

DESCRIPTION

We will give continuity to the professional qualification program for
fishermen, "Educational Platform", in the cities within the area of
influence (states of Rio de Janeiro and São Paulo), in active
collaboration with the Brazilian Navy and local governments.

INDICATOR

Number of cities visited.
Attend, at least, 40 people per city.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016

STATUS

Fulfilled

CLOSING TEXT

We implemented the 8th cycle of the project and offered the following
courses: Professional fisherman, assistant sailor, fish processing,
waste management, engine mechanics, and safety. Partners: The
Brazilian Navy, Department of Fisheries and Tourism, Fisheries
Institute (FIPERJ), Department of Environment and Education. Cities
visited: Macaé, São João da Barra, Ubatuba, São Sebastão, Santos,
Angra dos Reis, Cabo Frio. In total, we assisted 892 people.
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ACTION

Support conservation and sustainability programs in coastal and
marine areas.

DESCRIPTION

We will continue to support the Atlantic Coast program of Fundación
SOS Mata Atlántica through a public notice commemorating the
thirtieth anniversary of the foundation.

INDICATOR

Number of projects developed.

EXECUTION YEAR

2016

CLOSING TO THE ACTION AS OF 31/12/2016
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STATUS

Fulfilled

CLOSING TEXT

We sponsored the 8th public notice of the Atlantic Coast program. 10
projects related to conservation units in coastal and marine
environments were selected and will be developed in 2016 and 2017.
https://www.sosma.org.br/projeto/ucs-municipais/
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Process of updating
the Plan
This Sustainability Plan is a dynamic document.
Each year we will give an account of the extent to which the actions that make up this Plan have been
carried out by publishing a monitoring report.
Moreover, given that the expectations of our stakeholders and the issues that concern them are
changeable and subject to the evolution of events during the course of the year, this Plan will be updated
annually with new actions or the reformulation of existing ones to adapt them to the new situation.
The successive updates of the plan will leave behind them a trail of completed actions that, collectively,
are a contribution of our company to sustainable development.
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Actions Index
Legal notice

2

Our vision of corporate responsibility and the preparation of this Plan

3

Stakeholders' expectations and the corresponding actions of the Plan

6

Program 1: Governance

6

Others
Disseminate the scope of the work carried out to prepare a compliance plan for
Repsol Sinopec Brasil.

7

Internally disseminate the content and scope of the regulations of Anticorruption
Law 12.846/13.

8

Promote the internal knowledge of the main sustainable development standards.

9

Program 2: Human rights

10

Conflict and post conflict areas

11

Ensure the physical integrity of the employees.

11

Program 3: Labor practices
Culture, Development and Management systems
Strengthen the organizational culture.
Health employees
Ensure the health and wellbeing of the employees.

36

7

12
13
13
14
14
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Promotion of diversity and work-life balance

15

Promote the integration of disabled people.

15

Promote work-life balance measures.

16

Working
conditions
Working
conditions
Develop the Action Plan for improving the work climate.
Program 4: Safety
Culture and Management Systems
Promote meetings with contractors to discuss good safety practices in operations.
Incidents Management
Carry out a safety campaign with the objective of zero accidents at the office and in
operations.
Risks Management

17
17
18
19
19
20
20
21

Implement a Safety Index indicator in Ship-To-Ship commercialization operations.

21

Prepare an emergency plan for the Ship-To-Ship operation (transfer of freight from
one ship to another).

22

Reinforce safety measures in operation demobilization activities.

23

Program 5: The Environment
Environmental risks and impact Management

24
25

Implement stages 2 and 3 of the Coastal Protection and Cleaning Project (CPCP)
and Fauna Protection Project (FPP).

25

Prepare an emergency plan for the Ship-To-Ship operation (transfer of freight from
one ship to another).

26
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Operational eco efficiency
Develop research and development (R&D) projects aimed at increasing and
improving the sustainability and environmental impact of the energy mix.
Program 6: Fair Operating Practices: Value chain
Partners

27
28
29

Monitor the operations of non-operated assets.

29

Suppliers and contractors

30

Promote and disseminate the Company's good ethical, social and environmental
practices along the value chain.

30

Program 7: Community involvement and development
Community involvement and dialogue
Support actions for improving water quality and sewage.
Social Investment
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31
32
32
33

Contribute to the development of the communities of the area of influence.

33

Support conservation and sustainability programs in coastal and marine areas.

34

Process of updating the Plan

35

Actions Index
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