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Year End report on action of the Plan
on December 31st, 2015.

Governance
ACTION

Disseminate good corporate responsibility (CR) practices to
State institutions.

DESCRIPTION

We will disseminate the company’s good corporate responsibility
practices at forums and meetings with officials from the Secretariat for
Hydrocarbons and the Hydrocarbons Regulation and Control Agency.
This initiative is in addition to our plan to disseminate the 2014 CRR
planned for 2015.

INDICATOR

Stage a talk to share best practices on the subject of corporate
responsibility.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

3

STATUS

Fulfilled

CLOSING TEXT

We held the eleventh meeting of the Supervisory Committee of blocks
16 and 67 on November 24th, 2015. During this meeting, we showed
the Corporate Responsibility Report to the representatives from the
Hydrocarbons Secretariat (counterpart) and signed the minutes for
future record.
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ACTION

Encouraging and improving use of the website to provide
information on Repsol’s activities in Ecuador.

DESCRIPTION

We will update content and information continuously in relation to
Repsol’s business activities within the country.

INDICATOR

Two monthly articles and monitoring from central headquarters.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We worked alongside the Group throughout the year to update and
provide content, photos, and relevant news about the activity of
Repsol S. A. In this regard, of particular importance is the publishing
of the Ecuador Foundation announcement, the interview with the
Manager of Control and Planning on the role of women in the oil
industry, and an article on the Environmental Management Plan
written by the SE Coordinator.
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ACTION

Improve the company’s performance when it comes to reporting
on its social, ethical and environmental impacts in Ecuador.

DESCRIPTION

We will raise awareness of the 2014 Corporate Responsibility Report
(CRR) among stakeholders affected by Repsol Ecuador’s right of way.

INDICATOR

Raise awareness of the CRR 2014.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

5

STATUS

Fulfilled

CLOSING TEXT

We drafted and presented the 2014 Corporate Responsibility Report.
On July 1st, 2015, we made it available to the public through our web
portal, and on September 7th, 8th, and 9th, we presented it to the
local communities and local government bodies of the cities of
Francisco de Orellana, Shushufindi, and Lago Agrio.
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ACTION

Inform local authorities our performance in Corporate
Responsibility.

DESCRIPTION

We will develop a plan to improve ties with the local of Santo
Domingo, Bellavista and Montecristi, largely by raising awareness of
relevant business issues: safety systems, impacts on the local
economy, ISO certifications, operating processes.

INDICATOR

Matrix of expectations raised.
Number of minutes of meetings.
Number of information dossiers handed out.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We developed a plan to strengthen relations with the local authorities
of Santo Domingo, Bellavista, and Montecristi. We held regular
meetings to hear their expectations and delivered 100 folders to them.
As a result of this management, visits were arranged to learn about
our operation’s safety systems and to share experiences and
knowledge.
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ACTION

Provide information and improve knowledge of applicable law
relating to employment, human rights and regulatory compliance
among the management team at RepsolEcuador.

DESCRIPTION

We will create an information exchange group comprising the
managers of the Repsol Ecuador business unit. The group will discuss
and circulate information on legal concerns relevant to the company’s
business activities.

INDICATOR

Information to be sent at least once a month.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

7

STATUS

Fulfilled

CLOSING TEXT

We sent the information with the frequency established and notified
various areas about 22 standards on updating of laws that impact the
hydrocarbon operations we carry out in the Ecuador BU.
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ACTION

Provide internal personnel with training in applicable law on
hydrocarbons and oil and gas derivatives.

DESCRIPTION

We will stage internal training events focusing on current law,
compliance and control entities in relation to oil and gas
andenvironmental concerns.

INDICATOR

Talk to be given every six months.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

In 2015, we delivered three training lectures on the environment,
contracting, and legal security, during which topics related to human
rights were addressed. These sessions were held in September and
October 2015.
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ACTION

Raise awareness among employees of the 2014 Corporate
Responsibility Report.

DESCRIPTION

We will raise awareness among Repsol Ecuador employees of key
aspects of the Corporate Responsibility Report through a campaign
aimed at providing information through the internal communication
channel.

INDICATOR

Three further talks following the launch of the Corporate
Responsibility report.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

9

STATUS

Fulfilled

CLOSING TEXT

We disseminated the Corporate Responsibility Report on July 2nd,
2015, in a session where a video was shown with the key
management indicators and an excerpt of the report was delivered to
each employee in the Quito offices. We also showed the video in block
16 and carried out a campaign to send the report on the digital notice
board screens distributed across the Repsol Ecuador S. A. facilities.
The report is published on our website.
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ACTION

Raise awareness among employees of the 2015 Sustainability
Plan

DESCRIPTION

We will hold discussions with company employees and hand out a
hard or soft copy of the Sustainability Plan to heighten their awareness
of key aspects.

INDICATOR

Number of talks held and hard and soft copies handed out.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We implemented the internal campaign to convey, by email and
through the digital notice board screens, the key concepts and actions
in each program included in the Sustainability Plan, which can be
found on the corporate web portal. During the campaign, we provided
the link so that the employees could find it online.
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ACTION

Reach out strategically to the key stakeholders of Repsol
Ecuador.

DESCRIPTION

We will hold meetings with strategic groups belonging to civil society,
including opinion leaders, universities and other parties with the aim of
promoting spaces of common interest.

INDICATOR

Two meetings every six months.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

11

STATUS

Fulfilled

CLOSING TEXT

We had two meetings per semester with opinion-leaders, an
assembly member, the chamber of industry, the town, Ecuador
Estratégico, and all Government associations connected to the
industry.
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ACTION

Work to introduce all of Repsol Ecuador’s business lines into the
2015 Corporate Responsibility Report for Ecuador.

DESCRIPTION

From the Corporate Social Responsibility division for Ecuador we will
coordinate and arrange working meetings with the Duragas business
line (Liquefied Petroleum Gas) so as to prepare a guide to drawing up
a CRR 2015 for Ecuador that addresses all lines ofbusiness.

INDICATOR

Periodic meetings to integrate the LPG business line.
Training in how to prepare the CRR.
Final document developing the integrated CRR.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Unfulfilled

CLOSING TEXT

We held initial meetings between the teams involved and finally made
the decision to implement the project in the future.
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Human rights
Business Relations
ACTION

Foster respect for human rights among our suppliers and
contractors in Ecuador.

DESCRIPTION

At the fourth annual meeting with suppliers and contractors in
Ecuador to be held in the last four months of 2015, we will promote
and encourage them to become more aware of Repsol regulations on
the “Ethics and conduct of suppliers” and to adopt codes of conduct
consistent with these rules. We will explain the scope of the
responsibility of all Repsol suppliers and contractors to respect
internationally recognized human rights.

INDICATOR

IV Suppliers Conference to be staged in November 2015.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

13

STATUS

Fulfilled

CLOSING TEXT

We conducted the Contractor Management Workshop on topics
regarding Safety and Environment (SE) on November 11th, with the
goal of strengthening the SMA procedures in blocks 16 and 67 and
raising awareness of the risks that may be generated in case of
non-compliance. We also presented the code of ethics and conduct
for suppliers. We have the help of approximately 100 people.
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ACTION

Gauge the extent to which Repsol employees working at the El
Chorillo terminal of EP Petroecuador respect and observe
human rights.

DESCRIPTION

We will set up a baseline for human rights that our personnel working
at the El Chorillo terminal of EP Petroecuador must honor and
observe.

INDICATOR

Baseline for human rights compliance.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We conducted a study that allowed us to establish recommendations
and identify several opportunities for improvement.
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ACTION

Incorporate a clause prohibiting child labor in contracts signed
with liquefied petroleum gas (LPG) distributors.

DESCRIPTION

We will include a clause prohibiting child labor in contacts entered into
with LPG distributors.

INDICATOR

Percentage of contracts with anti-child labor clause/total contracts.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

15

STATUS

Fulfilled

CLOSING TEXT

We included a child-labor eradication clause in all contracts with LPG
distributors, which have already been signed. This way, we seek to
raise the awareness of this group about issues of social responsibility.
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Culture and Management Systems
ACTION

Disseminate human rights to back office and operational staff
across all plants and at the Duragas work center.

DESCRIPTION

We will develop a training plan to ensure greater respect for human
rights. The plan will focus on our stakeholders and make use of real
case simulations as a teaching and learning aid.

INDICATOR

Number of workshops held.
Percentage of collaborators to have received training.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We organized workshops for all employees in all company work
centers, based on the corporate policy of respect for human rights.
Similarly, we established a correlation between duties and rights.
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Indigenous communities
ACTION

Improve training in preliminary open and informed consultation
processes.

DESCRIPTION

We will set up spaces and forums for exchanging experiences both
within and outside Ecuador on the subject of preliminary open and
informed consultation processes.

INDICATOR

We will arrange talks to share experiences relating to preliminary
consultation processes.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

17

STATUS

Fulfilled

CLOSING TEXT

We conducted extensive work with this group of significant strategic
importance to the liquefied petroleum gas (LPG) business unit. We
had briefings with all our transportation agents and we made deals
with all logistics operators. We also performed regular checks on all
transportation agents.
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Security
ACTION

Ensure that private security operations at Repsol Ecuador better
incorporate and reflect the Voluntary Principles on Security and
Human Rights.

DESCRIPTION

We will put into practice the official implementation guidance of the
Voluntary Principles on Security and Human Rights, an international
initiative. We will also update the Risk Assessments for Critical
Facilities and add these to a single matrix in line with the risk analysis
methodology for corporate security, while also enhancing training in
human rights for all security personnel.

INDICATOR

100% personal de seguridad capacitado en DH
Risks map drafted until November 30th, 2015.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We trained 138 members of the private security company in the two
business lines in Ecuador, which covers all the staff. We also drafted
the risk maps until November 30th, 2015, as part of the security plans
of the business unit’s nine facilities, carrying out all the established
initiatives.
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ACTION

Transfer knowledge and experiences on the subject of human
rights to our stakeholders: National Police.

DESCRIPTION

We will provide training to officers of the National Police force on how
to conduct proper human rights impact assessments. We will hold
round tables and workshops to explore the issue, focusing on safety
concerns associated with the processes of the business unit.

INDICATOR

Number of round tables.
Number of workshops.
Number of people in attendance.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

19

STATUS

Fulfilled

CLOSING TEXT

We promoted a joint operation with the National Police Force in the
sharing of knowledge and experiences with two round tables and a
workshop which included the participation of Police Department
representatives and of Physical Security and Corporate Responsibility
managers from Duragas
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Labor practices
Culture, Development and Management systems
ACTION

Conduct an audit of the management through commitments
compensation process adopted by the company.

DESCRIPTION

We will ensure that pay and other compensation associated with
career development reflects the results of the management by
commitments assessment process. We will launch a preliminary
campaign to raise awareness among bosses of the salary increase
process.

INDICATOR

Deviation of under 10%.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We audited the assessment process and verified the correspondence
between the evaluations and the increments and promotions in all
cases.
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ACTION

Develop a training program for internal facilitators to generate
more critical knowledge.

DESCRIPTION

We will train a team of internal facilitators to enable them to give
courses on critical knowledge within the company among the youngest
members of the workforce.

INDICATOR

Number of training hours provided.
Number of training programs held.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

21

STATUS

Fulfilled

CLOSING TEXT

We will train a team of internal facilitators to enable them to give
courses on critical knowledge within the company among the youngest
members of the workforce
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ACTION

Disseminate corporate practices and policies geared towards
local human resources and which better serve employees.

DESCRIPTION

We will describe the company’s actions and good practices for the
benefit of employees so as to boost staff satisfaction through the good
and proper use of company practices, policies and benefits.

INDICATOR

Dissemination strategy defined.
10 dissemination initiatives.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We selected the policies and practices with the greatest impact for
employees, preparing presentations and disseminating them in the
main headquarters of Repsol Ecuador S. A., at block 16 (every office
and every shift), and at Duragas, the main office.
In total, we hosted more than 40 presentations.
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ACTION

Implement the talent retention guide prepared in 2014 and
subsequently approved and incorporated into our integrated
management system (IMS).

DESCRIPTION

We will put into practice all the courses of action developed and
tested in previous years to retain existing talent at Repsol Ecuador.

INDICATOR

We will ensure that the current voluntary employee turnover rate does
not climb above 6%.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

23

STATUS

Fulfilled

CLOSING TEXT

We followed the methodology defined in the guide and achieved a
voluntary attrition below 3.8%.
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ACTION

Promote and strengthen corporate values at Repsol Ecuador.

DESCRIPTION

We will incorporate a pilot model developed by the LPG business to
reward actions undertaken in relation to corporate values
and implement the innovation network.

INDICATOR

Rewards model.
Network implemented.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We implemented the “Values Award,” which was created as a pilot
experience on LPG in 2014. We also implemented the other winning
idea of the Ideas in Action platform, which is an innovation network.
We promoted our values through other internal marketing
competitions. In total, we collected 97% of proposed ideas in the
exploration and production business unit.

24

Ecuador Year End Report Sustainability Plan 2015

ACTION

Strengthen the non-monetary recognition model for Repsol
Ecuador employees.

DESCRIPTION

We will reinforce the non-monetary employee recognition plan to
encompass key actions that fell outside the scope of the original plan
and which will ensure greater involvement of administrative and
technical personnel as we shift the scope of the plan to include the
reporting of actions.

INDICATOR

75% degree of involvement.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

25

STATUS

Fulfilled

CLOSING TEXT

We organized several focus group discussions to learn about the
employees’ expectations, which included participation by 75% of the
staff. We made modifications to the program's basic elements,
appointed internal facilitators, and promoted and relaunched the
program using a video.
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Health employees
ACTION

Identify, control and mitigate the physical and mental health
hazards detected in the studies conducted to date.

DESCRIPTION

We will implement an action plan based on the results of the
psychosocial surveys conducted: PSICO (2014) and ISTAS21
(2011), addressing any deviations detected in respect of psychosocial
hazards that affect employees.

INDICATOR

Plan compliance of over 85%.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

Stress management, workplace bullying, and commitment and
attitude in the workplace were identified as areas for improvement.
Even though the results were not bad, they had worsened slightly
since the previous assessment.
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Promotion of Diversity and Work-life balance
ACTION

Bring about a better work-life balance for employees that work at
Block 16 and in the liquefied petroleum gas (LPG) business.

DESCRIPTION

We will carry out the following actions to promote a suitable work-life
balance at the company’s facilities: We will ensure that employees
working at Block 16 do not have to work during their rest periods. We
will also implement summer working schedule for employees who
work in the LPG business.

INDICATOR

80% reduction in cases.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

27

STATUS

Fulfilled

CLOSING TEXT

In the Exploration & Production business unit, we conducted a
thorough study on the number of employees from the block's asset
who visit the offices during their off-hours and for how long. We
drafted a report and talked to each manager about the importance of
avoiding interrupting the employees’ work breaks. With these
measures, we improved these occurrences by 80%. In the Liquefied
Petroleum Gas business unit, we implemented a summer schedule
for administrative staff.
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ACTION

Foster the inclusion of women in Repsol business activities in
Ecuador.

DESCRIPTION

We will roll out a number of different initiatives in a bid to incorporate a
greater number of women across all Repsol Ecuador facilities and
offices.

INDICATOR

20% of women assigned to available openings (LPG applies only
administrative personnel).

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

Taking into account the current situation of the oil and gas industry,
the percentage of women in the company has gone down.
Nevertheless, we were able to hire six women in various positions in
each of the business units (Exploration & Production and LPG),
accounting for 27% of vacancies.
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Social Dialogue
ACTION

Implement an action plan to improve the workplace climate at
Repsol Ecuador.

DESCRIPTION

We will prepare an action plan that reflects the corporate lines of
action and embraces all areas of improvement flagged in the2014
workplace climate survey.

INDICATOR

90% of the plan completed.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

29

STATUS

Fulfilled

CLOSING TEXT

We implemented the work environment improvement action plan,
after eight focus group discussions with the employees to reach a
greater level of detail. We disseminated the plan, shared the monthly
process with the employees, and published it on the “Canal País”
intranet for better tracking. It should be noted that the results of the
Ecuador business unit were the best in the Exploration & Production
and in the Liquefied Petroleum Gas business units.
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ACTION

Promote internal communication and dialog with employees of
Repsol Ecuador.

DESCRIPTION

We will reinforce the formal communication channels in place within
the company: notifications, working brunches with employees,
relaunching the Employee Care Service (ECS), scheduled meetings
between managers and their teams, information bulletins and a new
communication and suggestions channel.

INDICATOR

18 brunches (12 E&P and 6 LPG).
ECS campaign carried out.
New communication channel.
Registration of the scheduled meetings.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We held 22 working breakfast sessions and nine meetings between
employees and the People and Organization department. We
implemented the campaign for the relaunch of SAE, as well as the
services provided. We organized, prepared, and launched “Canal
País” (Country Channel) as a new means of communication. We
established an official model for the organization of meetings and a
meetings protocol. We also organized a workshop to implement the
“delegated meetings” model with a certified mentor.
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Safety
Business Relations
ACTION

Improve corporate responsibility among our liquefied petroleum
gas (LPG) suppliers in Ecuador, focusing on industrial safety
aspects.

DESCRIPTION

We will give talks to our LPG transporters in Ecuador on the subject of
industrial safety, taxation and basic maintenance of units.

INDICATOR

Number of man-hours of annual attendance.
Number of talks given.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

31

STATUS

Fulfilled

CLOSING TEXT

We developed and implemented the monthly training plan with
transportation service providers, which included 20 courses on
various topics. In total, we had 2,809 hours of training per person.
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ACTION

Improve the land transport safety of commercial distributors that
load up at the Montecristi and Pifo plans.

DESCRIPTION

We will hold talks on safe driving aimed at the drivers of commercial
distributors that take on load at the Montecristi and Pifo plants. The
plan envisages the following activities: 1. Design of the program. 2.
Spreading invitations to the talks. 3. Implementing the talks and
conferences. 4. Evaluating the results.

INDICATOR

Percentage of drivers trained.
Number of talks/conferences staged.
Number of hours spent on talks.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We met all established goals and achieved the following results:1. We
trained 58% of drivers (exceeding the 2015 goal of 50%). 2. We
conducted two training sessions, one per plant. 3. We dedicated 12
hours of training.This project should continue over the following years
until it covers all plants.
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Culture and Management Systems
ACTION

Implement a plan to reinforce the need for safety in communities
lying in the vicinity of the Santo Domingo and Bellavista plants.

DESCRIPTION

We will work on a plan to target people who live close to
ouroperations and concerning: a) Safety of our facilities and
operations (includes guided tour of the plant) 2) Safe consumption of
liquefied petroleum gas (LPG) intended for domestic use.

INDICATOR

Agreement signed with the local fire brigade.
No. of talks given.
No. of people to attend the training.
No. of bulletins printed and handed out.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

33

STATUS

Fulfilled

CLOSING TEXT

We signed two agreements with the fire departments of Santo
Domingo and Bellavista, and made two presentations, one in each
town, to a total of 500 audience members, focused on the safe use of
liquefied petroleum gas (LPG), through adequate maintenance of
residential installations. We also created and distributed, with the
approval of the fire departments, 3,000 informational
brochures—1,500 in each town.
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Incidents Management
ACTION

Prevent accidents through incident investigation.

DESCRIPTION

We will draw up an action plan to reduce accidents among loading
employees at the El Chorillo terminal. The plan will entail the following
activities: 1. Preparing a histogram detailing the causes of accidents
to have taken place in 2014. 2. Holding a workshop with the parties
involved to analyze the different standpoints. 3. Preparing the plan. 4.
Laying the plan before the Executive Committee and securing its
approval. 5. Tracking via the Safety Committee for the Guayaquil
plant.

INDICATOR

Percentage of accidents investigated.
Number of presentations made to the Safety Committee for the
Guayaquil plant.
Number of presentations before the Executive Committee.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We strongly promoted the safety actions. The activities and their
results, according to the established indicators, are the following: 1.
We investigated all the incidents and developed improvement
measures. 2. We made seven presentations to the Safety Committee
of the Guayaquil plant. 3. We made two presentations to the Executive
Committee.
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Risks Management
ACTION

Improving safety for our fleet in Ecuador in relation to the
transport of liquefied petroleum gas (LPG).

DESCRIPTION

We will develop courses on defensive driving aimed at drivers of
Repsol’s LPG transportation fleet in Ecuador, while also improving the
control system.

INDICATOR

Number of defensive driving courses held.
Number of drivers who underwent the course.
Number of hours spent on training.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

35

STATUS

Fulfilled

CLOSING TEXT

We carried out two defensive driving sessions for the 45 drivers in the
LPG transportation fleet, who accumulate a total of 90 hours/person
of training. This way, we fulfilled the established plan, improving the
control system.
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ACTION

Roll out the Hazard Management Plan.

DESCRIPTION

We will study, develop, perform, control, implant and implement the
working plan. The project envisages: 1.1. Updating and implementing
the Hazard Management Plans. 1.1.1. Hazard Management Plan for
Block 16. 1.1.2. Hazard Management Plan for Wati. 2. Bowties. 2.1.
Develop the bowties of the Business Unit under the terms of the 2015
Hazard Management Plan. 2.1.1. Three (3) bowties developed by
Repsol employees 2.1.2. Two (2) bowties planned. 3. Safety Case
development. 3.1 Safety and Environmental Management at E&P
proposed developing, solely for 2015, rules governing the functioning
of all critical safety-related elements flagged in the bowtie studies.
3.2. Continue developing the entire structure (five parts) of the
Safety Case. This project will continue into 2016.

INDICATOR

Percentage of compliance with the working plan in place.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We carried out the risk management plan in its entirely, having met,
by December 31st, 2015, all the goals defined in the description of the
initiative.
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The Environment
Biodiversity
ACTION

Identify, flag, evaluate, recover and monitor deforested areas at
Block 16 and Tivacuno and their areas of influence,
the aim being to minimize environmental legal contingency risk
due to deforestation and attempt to restore the affected areas.

DESCRIPTION

We will carry out the following actions:
- Carry out a diagnostic of the affected areas that require
reforestation, taking the path of the oil pipeline as a reference point, the
areas deforested for environmental reasons and the facilities that must
be recovered under the plan to vacate the area.
- Conduct an inventory of the deforested areas and determine their
dimensions and boundaries, all geo-referenced and implemented in
graphical format.
- Prioritize the areas to receive attention and define the working
plan.
- Define the reforestation process, with the process to include at
least the following steps: 1) Selection of species.
2) Recovery of the soil horizon. 3) Plantation phases.
4) Reforestation diagram. 5) Follow-up and transplant requirements.

INDICATOR

Percentage of compliance with the working plan in place.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

37

STATUS

Fulfilled

CLOSING TEXT

We met the expectations established in the 2015 work plan and
developed all scheduled activities with the 2010-2014 satellite
analysis and through the multiseason analysis of department
operations.
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ACTION

Press on with the ecological restoration project to mitigate the
exploration and production impacts of Repsol Ecuador.

DESCRIPTION

We will continue to work on the ecological restoration project to
mitigate the impacts of our exploration and production work.The
projects pursues the following objectives: 1. Train local communities
living in the area to ensure that their use of natural resources falls
within the sustainability parameters set out in the management plans
for the Yasuni National Park and Waorani Reservation. 2. Controlling
in a participatory manner the use of renewable and non-renewable
resources used within Block 16. 3. Restore degraded areas with
native species, using an experimental center with forest incubators
as our base.

INDICATOR

Percentage of compliance with the plan.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We completed all scheduled activities, both in the education of
communities and in the participatory monitoring of resource use.
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Business Relations
ACTION

Transfer knowledge and good practices in handling waste to our
liquefied petroleum gas (LPG) distributors.

DESCRIPTION

We will give talks to our LPG distributors on how to manage waste
properly.

INDICATOR

Number of hours given by client.
Percentage of distributors trained.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

39

STATUS

Fulfilled

CLOSING TEXT

We disseminated information on environmental issues to the
distributors using the security primer in each work center, which is
used in customer registration, as well as the “Notigas” news bulletin
(two hours were devoted to each distributor). We also included this
activity in the customer registration procedure and in the contract.
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Climate Change
ACTION

Evaluate the reduction in CO2 emissions following elimination or
minimization of the use of diesel and crude oil electrical
generators at our operations in Block 16 and Shushufindi.

DESCRIPTION

We will conduct a study to assess the reduction in atmospheric CO2
emissions as a result of the change of power generation tocrude oil
and diesel in relation to the power generated by the National
Interconnection System.

INDICATOR

Engineering study delivered.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We drafted the study that demonstrated that block 16 and Shushufindi
generated 73.1 MW per day, corresponding to the operation of diesel
and crude oil generators in 2015. This represents 475,706.69 metric
tons of CO2 released into the atmosphere this year. The replacement
or decrease of diesel and crude oil generators will have a direct
reduction in CO2 emissions in the operation of the fields.
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Environmental risks and impact Management
ACTION

Implement minimum environmental performance requirements at
Repsol (water management and drilling waste management).

DESCRIPTION

We will undertake the following actions in relation to both projects:1.
Implement the Water Management Action Plan at B16.Hydrogeological mapping and quantitative risk assessment (QAR) to
gauge contamination of subterranean water.- Quality diagnosis-study
of water resources at B16.- Water separation study at the retention
ponds.- Mass balance of the water. 2. Management of drilling waste.Characterization of the final disposal ponds for drill
cuttings. - Measures to avoid lixiviation and percolation of the ponds
with drill cuttings.

INDICATOR

Percentage of compliance with the working plan in place.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

41

STATUS

Fulfilled

CLOSING TEXT

We fulfilled the business plan defined for 2015: drafted a
hydrogeological map and a quantitative risk assessment (QRA) on
groundwater contamination; drafted the reference terms(RT) for the
studies; and managed the drilling waste with characterization of the
pools.
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ACTION

Make improvements to the environmental management system
at our liquefied petroleum gas (LPG) operations.



DESCRIPTION

We will roll out an environmental improvement program to allow us to
keep our ISO 14001 certification. The program envisages the
following milestones: 1. Design internal audit plan. 2. Conduct internal
audits. 3. Systemize the information compiled. 4. Present the
information.

INDICATOR

Number of internal audits conducted.
Number of non-conformities found.
Number of presentations before executive committee.
Number of plants that retain their ISO 14001 certification

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We established the audit plan, which detected points of improvement,
duly managed in a plan. We carried out the following actions: 1.
Conducted 20 scheduled audits. 2. Notified, in each plant, 67 findings
in the first half of the year and 63 in the second half. 3. Made six
presentations to the executive committee. 4. Maintained the ISO
14001 certifications for all five plants.
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ACTION

Reduce the amount of sludge generated from the inertization
process carried out prior to the cylinder maintenance process.

DESCRIPTION

We will seek, select and implement a methodology and system
enabling us to reduce the amount of sludge generated from
thecylinder inertization process. The main actions of the project
include: 1. Controlling and recording the sludge generated. 2.
Preparing a monthly report on sludge. 3. Workshop with the parties
involved to eye up possible improvements. 4. Designing and
implementing the plan.

INDICATOR

Number of tons of sludge generated in 2015.
Frequency of sludge removal.
Average stock at the temporary storage center.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

43

STATUS

Fulfilled

CLOSING TEXT

We kept a monthly record of the sludge generated in the inerting
process and reported 25,680 metric tons in 2015.We had a total of 13
evacuations during the year and installed a pump that facilitates the
passage of muds with less water. It does not need electricity and uses
only atmospheric pressure, without affecting the inerting. We are
considering the implementation of an equipment to reduce the weight.
The average stock in the storage facility is 2.2 metric tons per month.
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ACTION

Roll out the Integral Remediation Plan for the area affected by
the diesel fuel spill at the Shushufindi site.

DESCRIPTION

The plan envisions three main stages or periods, which we
willimplement in each area either in tandem or in sequence: 1. Phase
one involves the intensive elimination of the polluting material. It will
focus on extracting the hydrocarbons that are more readily
accessible. 2. Sustained extraction of the part most stubbornly present
in the environment. Areas that are not yet classified as such should
be avoided. We must similarly monitor concentrations over time and
change technique accordingly if asymptotic results are observed.
3. Completion phase, involving the sustainable stimulation of natural
regeneration mechanisms.

INDICATOR

Percentage of compliance with the working plan in place.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We carried out all the initiatives scheduled for 2015, both in terms of
remediation strategy and in terms of characterization. This project is
expected to be carried out in the period of 2015–2017.
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ACTION

Roll out the Integral Remediation Plan for the area affected by
the spill at Amo A, Block 16.

DESCRIPTION

We will carry out the following actions, all of which fall within the
scope of the plan: 1. Recovery of the soil horizon. 2. Reforestation of
the area affected by the spill. 3. Monitoring of reforestation based on
indicators of the Environmental and Social Repair Program of the
Ministry of the Environment. 4. Alternatives to ensure the natural
degradation of the hydrocarbons present. 5. Half-yearly monitoring of
water, land, sediment and biota.

INDICATOR

Percentage of compliance with the working plan in place.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

45

STATUS

Fulfilled

CLOSING TEXT

We completed all initiatives defined in the plan, fulfilling it in its
entirety.100% Restoring the soil horizon.100% Reforesting the spill
area.100% Monitoring the reforestation following the indicators in the
Environmental and Social Restoration Program (ESPR) of the Ministry
of the Environment.100% Alternatives to ensure the natural
degradation of hydrocarbons.100% Semiannual monitoring of the
water, soil, sediments, and biota.
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Operational eco efficiency
ACTION

Improve the global energy efficiency indicator at our operations.

DESCRIPTION

We will optimize energy consumption at operations located in Blocks
16 and 67 by improving injectivity and reliance on gas.

INDICATOR

BFPD/MW -D

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We met the energy efficiency goal, based only on Block 16—9,717
BFPD/MW (100.28%)—and taking into account that the Shushufindi
plant reached 9,599 BFPD/MW (98.26%).
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ACTION

Lower the atmospheric emissions associated with gas flaring at
Block 16 operations.

DESCRIPTION

We will reduce the volume of gas burned in flare stacks, enabling us
to harness the resource for generating energy at the Block 16
production sites. In 2015, we will bring about a 15% year-on-year drop
in the volume of gas burned as a result of the production process by
optimizing gas use to generate electrical power.

INDICATOR

Percentaje drop, versus 2014, in the volume of process gas burned.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

49~7

STATUS

Fulfilled

CLOSING TEXT

We reduced the volume of gas burned at the flare by 23% when
compared to the previous year: 475 MSCFD were burned in 2014 and
366 MSCFD in 2015, following operational optimization.
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ACTION

Optimize the energy consumption at our operations by using gas
for well testing purposes at the Wati field.

DESCRIPTION

We will install a test separator, which will work at low pressure and
which, once added to a compressor, will effectively work to reinject the
gas, which can then be used to generate electrical power.This project
will be divided into the following phases: 1. Engineering; 20%2.
Acquisition of equipment; 20%. 3. Electrical and mechanical assembly
work; 20%. 4. Commissioning and start-up; 20%. 5. Evaluation: 20%.

INDICATOR

Volume of gas measured in wells to have undergone testing.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We implemented a well-testing system that allows us to separate the
gas associated to the fluid produced through a vertical container
operating at 30 psi. After this separation, the fluid returns to the
production line through a 200 HP multistage centrifugal pump. The
associated gas is then injected again, using a 30 HP two-stage
positive displacement compressor. The gas production of the Wati-5
well is 50.43 cubic feet per day, the equivalent to 0.0002 MW.
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Fair Operating Practices: Anti-Corruption and Ethics
Business Relations
ACTION

Guarantee transparency and equity in the recruitment processes
of the Repsol Ecuador business unit.

DESCRIPTION

We will ensure that treatment of and relations with
suppliers/contractors remain based at all times on equal opportunities
(principle of equality enshrined in the corporate rules on procurement
and contracting) and that all relevant actions or decisions carried out
or reached during the negotiation process are duly documented.

INDICATOR

Results of the corporate audits on the management of procurement
and contracting.
Percentage of contracts secured in tender processes with three or
more valid bids.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

49

STATUS

Fulfilled

CLOSING TEXT

We managed 70% of tenders with three or more valid bids and 30%
with less than three valid bids. In April 2015, the corporate audits in
the Procurement and Contracts management of the Ecuador business
unit were carried out by the Central Audit and Control Division in
Madrid, without any remarks in this regard.
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Culture and Management Systems
ACTION

Roll out a mechanism for communicating with employees who
do not have Internet access so as to bring their attitude and
conduct in line with the company’s ethicalYDOXHVDQGSULQFL
ples.

DESCRIPTION

We will roll out a plan to remind all employees of the importance of
the values, rules of ethics and conduct, and the corporate channels in
place for reporting breaches of the ethical conduct expected of
them.We will investigate possible barriers to using these channels
affecting certain employees who work outside the central offices.We
will design a fully functional, accessible and confidential
whistleblowing channel.

INDICATOR

Number of people to receive the refresher course.
Number of people aware of the channel.
Number of people who make use of the channel.
Number of communications received through the channel.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

Using a survey, we asked 115 people about the beliefs that prevent
them from acting when faced with misconduct. With the results, we
created a workshop for 240 people that discussed and collectively
drafted the ethical profile that the company expects from its members,
based on the corporate values. The second action was the installation
of a mailbox where people could write anonymously and/or with
confidentiality, which received 34 messages.
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ACTION

Conduct an audit of internal knowledge and raise awareness of
Repsol’s Ethics and Conduct Regulation.

DESCRIPTION

We will launch a campaign to raise awareness of the online course in
Repsol’s rules of ethics and conduct and will evaluate existing
awareness of the course.

INDICATOR

Percentage of participation of over 75% (in SAP).
Average general assessment result of over 70%.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

51

STATUS

In progress

CLOSING TEXT

We conducted a survey, which included the participation of 83.33% of
the people who took the online course on Repsol’s Norm of Ethics
and Conduct, to assess their knowledge. The average overall result of
the evaluation was 60%.
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Fair Operating Practices: Value chain
Distributors
ACTION

Promote social responsibility along the value chain of the
liquefied petroleum gas (LPG) business in Ecuador.

DESCRIPTION

We will ensure that LPG transporters honor their employment
obligations.

INDICATOR

Number of transporters/total transporters.
Number of agreements reached and contracts signed.
Number of verifications/total transporters.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We conducted extensive work with this group of significant strategic
importance to the liquefied petroleum gas (LPG) business unit. We
had briefings with all our transportation agents and we made deals
with all logistics operators. We also performed regular checks on all
transportation agents.
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ACTION

Provide the network of distributors with information on good
practices in the field of corporate responsibility.

DESCRIPTION

We will publish articles and news on our social responsibility actions
in the Notigas Newsletter and will also send out e-mails to our network
of distributors.

INDICATOR

Number of news articles published.
Number of distributors contacted.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

53

STATUS

Fulfilled

CLOSING TEXT

We published messages on various topics to all network distributors
and conducted the rate update, in compliance with the goals of
conveying the best practices. This is an initiative that we will extend
over time.
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ACTION

Strengthen distribution channels (commercial logistics
operators and distributors) for liquefied petroleum gas (LPG) in
Ecuador.

DESCRIPTION

We will stage business talks to improve the skills and competences of
commercial logistics operators and distributors, thus improving their
commercial management and profits.

INDICATOR

Percentage of distributors and commercial logistics operators in
attendance, man-hours of attendance, drop-out ratio.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We established the pilot experience and delivered two modules to
Guayaquil distributors, reaching 68% of this group (the goal was
60%). Given this initiative’s importance, it will be continued in 2016.
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State agencies
ACTION

Foster open dialog between the Company and government
entities in aspects relating to corporate responsibility.

DESCRIPTION

We will reach out to Ecuador Estratégico to obtain further information
on the assignment of oil revenues towards projects in communities
directly affected by Repsol Ecuador.

INDICATOR

Documentation received by Ecuador Estratégico.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

55

STATUS

Fulfilled

CLOSING TEXT

In 2015, we held three work meetings with the public company
Ecuador Estratégico (EE): on January 12th, March 18th, and April
16th. On May 22nd, we received from EE the documentation relating
to the social investment in communities with 12% from utilities.
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Suppliers and contractors
ACTION

Help increase safety, environmental, ethical and human rights
standards to further support the development of suppliers.

DESCRIPTION

When rating and assessing suppliers, we will take into account the
scores obtained in these categories with the aim of devising a joint
improvement plan for those suppliers with poor ratings.

INDICATOR

Number of suppliers scored and assessed/Number of suppliers
awarded contracts.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We assessed 181 contracts from 2014, 61 contracts from the first half
of 2015, and—alongside the Department of Safety and
Environment—defined a plan for the continuous improvement of these
aspects.
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ACTION

Set up controls to ensure that contractors comply with their
legal, tax and labor obligations.

DESCRIPTION

We will track and verify compliance with the obligations of contractors
of ancillary services: catering and accommodation, security and
surveillance, building cleaners. We will verify compliance with
obligations by taking a sample of least two critical suppliers of
specialized services.

INDICATOR

Start-up of controls and identification of two suppliers of specialized
services: April 2015.
Bimonthly follow-up reports for contractors of ancillary services.
Year-end report on the monitoring of contractors of specialized
services.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

57

STATUS

Fulfilled

CLOSING TEXT

In April 2015, we started monitoring and tracking ancillary service
contractors using the information from March 2015 reports, and
continued to do so on a monthly basis, as had been agreed upon. In
addition, we went from tracking three specialized service contractors
to tracking 25 contractors.
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Consumer issues

ACTION

Strengthen distribution channels (commercial logistics
operators and distributors) for liquefied petroleum gas (LPG) in
Ecuador.

DESCRIPTION

We will inform clients of the existence and scope of the maintenance
programs so as to increase the sense of safety and security while
meeting our value proposition.

INDICATOR

Number of maintenance visits paid.
Number of communications made/Number of clients to receive
maintenance.
Number of after-sales leaflets with safety and maintenance
parameters.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We conducted 785 maintenance activities scheduled in the
maintenance plan, informed our customers about maintenance, and
delivered after-sales brochures with safety information to our six
segments of customers.
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Community involvement and development
Local content
ACTION

Push towards the economic and social development of the
communities by improving local procurement and recruitment.

DESCRIPTION

By championing local procurement and hiring, we will support the
economic and social development of the communities lying within the
area of influence of Block 16.

INDICATOR

Total purchasing from local suppliers/those based in Ecuador versus
purchasing from international suppliers/those not based in Ecuador,
broken down by goods and services and including total figures.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

59

STATUS

Fulfilled

CLOSING TEXT

We managed the contracting of 89% of local suppliers and 11% of
international suppliers. We also worked in the development of local
suppliers, such as Donnaterra, which was counseled by Repsol
Ecuador S.A. so that a boat from the community of Pompoya could
obtain vetting certification. Lastly, we hired other local companies for
work including engine repairs, rotary assembly platings, maintenance
services, and hotel services.
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Social Investment
ACTION

Carry out a corporate volunteering project to support education
by working on a space lying close to our operations.

DESCRIPTION

We will set up a group of volunteers to help improve schooling
facilities at an educational center lying close to our operations at the
Guayaquil plant.

INDICATOR

No. of corporate volunteers involved.
No. of indirect beneficiaries.
No. of direct beneficiaries.
No. of people from the local community involved in the work.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

We carried out a project of introduction to M-learning, or mobile
learning, by providing tablets with educational apps to boys and girls
from the pre-school section of the Nobel School, close to where we
operate. This project had participation by 25volunteers from all areas,
and benefited a total of 104 children. Furthermore, 10 mothers from
the community worked as volunteers.
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ACTION

Develop an infrastructure improvement plan to enhance
community facilities for the local population of Santo Domingo.

DESCRIPTION

We will carry out the following actions: We will conduct a needs
assessment with social players involved in the community. We will
involve the local authorities.We will design an action plan aligned with
availableresources. We will carry out the work with volunteers from
the community.

INDICATOR

Needs assessment drawn up with the community.
Preparation of a financing plan.
BU committee certificate detailing the resources to be invested.
Implementation of the work.
Unveiling of the work with the community present.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

61

STATUS

Fulfilled

CLOSING TEXT

We developed a plan to improve the community infrastructure of the
town of Santo Domingo. To this end, we implemented a project
funded by the Repsol Foundation in Spain, which was already
completed and opened in the community. This work was viewed very
positively by the community and by local authorities.
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ACTION

Engage in social initiatives through the Repsol Ecuador
Foundation to target the entire length of the secondary oil
pipeline of Repsol Ecuador (extra Block 16).

DESCRIPTION

We will address the needs and concerns of the local population living
in the direct area of influence of the right of way for the secondary oil
pipeline assigned to Repsol Ecuador, which spans roughly 102
kilometers from Pompeya to the city of Lago Agrío.

INDICATOR

One agreement/certificate signed.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

In 2015, we launched the project “Strengthening the educational
system by providing materials to the mixed public schools in
Carihuairazo, Antisana, Pasochoa, and Sarahurco, within the direct
area of influence of the secondary oil pipeline operated by Repsol
Ecuador.” This initiative continues to improve the quality of the
education of children from the schools mentioned. With this project,
211 students benefitted.
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ACTION

Promote and support the cultural rescue of ethnic groups living
in the Amazon.

DESCRIPTION

We will devise and support a project to provide the Amazon region
with programmed spaces and activities to rescue and recover the
cultural hallmarks and vestiges of the indigenous people as a means
of aiding in their development.

INDICATOR

One agreement/certificate signed.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

63

STATUS

Fulfilled

CLOSING TEXT

In 2015, we supported activities in the context of development of
artistic and cultural events carried out during October and November
at the MACCO Archaeological Museum and Cultural Center of
Orellana, an initiative aimed at promoting the cultural reclamation of
Amazonian ethnic groups.
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ACTION

Promote the sustainable production development of families
belonging to the Dikaro and Yarentaro communities in the
southern area of Block 16.

DESCRIPTION

We will roll out more family-based production projects in the Dikaro Yarentaro community through the UEDO educational project and with
the coordination and oversight of the community relations personnel
of Repsol Ecuador.

INDICATOR

Bring about a 100% increase in the number of productive families in
the Dikaro and Yarentaro communities.

EXECUTION YEAR

2015

CLOSING TO THE ACTION AS OF 31/12/2015

STATUS

Fulfilled

CLOSING TEXT

In 2015, we concluded the construction of the infrastructure and
equipment for the poultry farm in the community of Dikaro. We
kickstarted this plan, including 13 families from Dikaro and Yarentaro
in this productive project.
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Process of updating
the Plan
This Sustainability Plan is a dynamic document.
Each year we will give an account of the extent to which the actions that make up this Plan have been
carried out by publishing a monitoring report.
Moreover, given that the expectations of our stakeholders and the issues that concern them are
changeable and subject to the evolution of events during the course of the year, this Plan will be updated
annually with new actions or the reformulation of existing ones to adapt them to the new situation.
The successive updates of the plan will leave behind them a trail of completed actions that, collectively,
are a contribution of our company to sustainable development.
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Actions Index
Legal notice

2

Year End report on actions of the Planon December 31st, 2015

3

Stakeholders' expectations and the corresponding actions of the Plan
Program 1: Governance

3

Disseminate good corporate responsibility (CR) practices to State institutions.

3

Encouraging and improving use of the website to provide information on Repsol’s
activities in Ecuador.

4

Improve the company’s performance when it comes to reporting on its social, ethical
and environmental impacts in Ecuador.

5

Inform local authorities our performance in Corporate Responsibility.

6

Provide information and improve knowledge of applicable law relating to
employment, human rights and regulatory compliance among the management team
at Repsol
Ecuador.

7

Provide internal personnel with training in applicable law on hydrocarbons and oil
and gas derivatives.

8

Raise awareness among employees of the 2014 Corporate Responsibility Report.

9

Raise awareness among employees of the 2015 Sustainability Plan

10

Reach out strategically to the key stakeholders of Repsol Ecuador.

11

Work to introduce all of Repsol Ecuador’s business lines into the 2015 Corporate
Responsibility Report for Ecuador.

12
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Program 2: Human rights

13

Business Relations

13

Foster respect for human rights among our suppliers and contractors in Ecuador.

13

Gauge the extent to which Repsol employees working at the El Chorillo terminal of
EP Petroecuador respect and observe human rights.

14

Incorporate a clause prohibiting child labor in contracts signed with liquefied
petroleum gas (LPG) distributors.

15

Culture and Management Systems
Disseminate human rights to back office and operational staff across all plants and at
the Duragas work center.
Indigenous communities
Improve training in preliminary open and informed consultation processes.
Security

16
17
17
18

Ensure that private security operations at Repsol Ecuador better incorporate and
reflect the Voluntary Principles on Security and Human Rights.

18

Transfer knowledge and experiences on the subject of human rights to our
stakeholders: National Police.

19

Program 3: Labor practices
Culture, Development and Management systems
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16

20
20

Conduct an audit of the management through commitments compensation process
adopted by the company.

20

Develop a training program for internal facilitators to generate more critical
knowledge.

21

Disseminate corporate practices and policies geared towards local human resources
and which better serve employees.

22

Implement the talent retention guide prepared in 2014 and subsequently approved
and incorporated into our integrated management system (IMS).

23

Promote and strengthen corporate values at Repsol Ecuador.

24

Strengthen the non-monetary recognition model for Repsol Ecuador employees.

25
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Health employees
Identify, control and mitigate the physical and mental health hazards detected in the
studies conducted to date.
Promotion of Diversity and Work-life balance

26
26
27

Bring about a better work-life balance for employees that work at Block 16 and in the
liquefied petroleum gas (LPG) business.

27

Foster the inclusion of women in Repsol business activities in Ecuador.

28

Social Dialogue

29

Implement an action plan to improve the workplace climate at Repsol Ecuador.

29

Promote internal communication and dialog with employees of Repsol Ecuador.

30

Program 4: Safety
Business Relations

31
31

Improve corporate responsibility among our liquefied petroleum gas (LPG) suppliers
in Ecuador, focusing on industrial safety aspects.

31

Improve the land transport safety of commercial distributors that load up at the
Montecristi and Pifo plans.

32

Culture and Management Systems
Implement a plan to reinforce the need for safety in communities lying in the vicinity
of the Santo Domingo and Bellavista plants.
Incidents Management
Prevent accidents through incident investigation.
Risks Management

33
33
34
34
35

Improving safety for our fleet in Ecuador in relation to the transport of liquefied
petroleum gas (LPG).

35

Roll out the Hazard Management Plan.

36

Program 5: The Environment
Biodiversity
Identify, flag, evaluate, recover and monitor deforested areas at Block 16 and
Tivacuno and their areas of influence,
the aim being to minimize environmental legal contingency risk due to deforestation
and attempt to restore the affected areas.

37
37
37
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Press on with the ecological restoration project to mitigate the exploration and
production impacts of Repsol Ecuador.
Business Relations
Transfer knowledge and good practices in handling waste to our liquefied petroleum
gas (LPG) distributors.
Climate Change
Evaluate the reduction in CO2 emissions following elimination or minimization of the
use of diesel and crude oil electrical generators at our operations in Block 16 and
Shushufindi.
Environmental risks and impact Management

39
39
40
40

41

Implement minimum environmental performance requirements at Repsol (water
management and drilling waste management).

41

Make improvements to the environmental management system at our liquefied
petroleum gas (LPG) operations.Implementar mejoras en el sistema de gestión de
medio ambiente en GLP Ecuador

42

Reduce the amount of sludge generated from the inertization process carried out
prior to the cylinder maintenance process.

43

Roll out the Integral Remediation Plan for the area affected by the diesel fuel spill at
the Shushufindi site.

44

Roll out the Integral Remediation Plan for the area affected by the spill at Amo A,
Block 16.

45

Operational eco efficiency

46

Improve the global energy efficiency indicator at our operations.

46

Lower the atmospheric emissions associated with gas flaring at Block 16 operations.

47

Optimize the energy consumption at our operations by using gas for well testing
purposes at the Wati field.

48

Program 6: Fair Operating Practices: Anti-Corruption and Ethics
Business Relations
Guarantee transparency and equity in the recruitment processes of the Repsol
Ecuador business unit.
Culture and Management Systems
Roll out a mechanism for communicating with employees who do not have Internet
access so as to bring their attitude and conduct in line with the company’s ethical
values and principles.
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49
49
49
50
50
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Conduct an audit of internal knowledge and raise awareness of Repsol’s Ethics and
Conduct Regulation.
Program 7: Fair Operating Practices: Value chain
Distributors

51
52
52

Promote social responsibility along the value chain of the liquefied petroleum gas
(LPG) business in Ecuador.

52

Provide the network of distributors with information on good practices in the field of
corporate responsibility.

53

Strengthen distribution channels (commercial logistics operators and distributors) for
liquefied petroleum gas (LPG) in Ecuador.

54

State agencies
Foster open dialog between the Company and government entities in aspects
relating to corporate responsibility.
Suppliers and contractors

55
55
56

Help increase safety, environmental, ethical and human rights standards to further
support the development of suppliers.

56

Set up controls to ensure that contractors comply with their legal, tax and labor
obligations.

57

Program 8: Consumer issues
Strengthen distribution channels (commercial logistics operators and distributors) for
liquefied petroleum gas (LPG) in Ecuador.
Program 9: Community involvement and development
Local content
Push towards the economic and social development of the communities by
improving local procurement and recruitment.
Social Investment
Carry out a corporate volunteering project to support education by working on a
space lying close to our operations.

58
58
59
59
59
60
60
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Develop an infrastructure improvement plan to enhance community facilities for the
local population of Santo Domingo.

61

Engage in social initiatives through the Repsol Ecuador Foundation to target the
entire length of the secondary oil
pipeline of Repsol Ecuador (extra Block 16).

62

Promote and support the cultural rescue of ethnic groups living in the Amazons.

63

Promote the sustainable production development of families belonging to the Dikaro
and Yarentaro communities in the southern area of Block 16.

64

Process of updating the Plan

65

Actions Index

66

