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1. INTRODUCTION 

During 2015, socially responsible investors focused mainly on the acquisition and 
integration by Repsol of the Canadian company Talisman, the downturn in crude oil prices, 
and any agreement that might be reached at the United Nations Conference on Climate 
Change in Paris.  
 
The roadshow activity undertaken with these investors during the period proved highly 
productive. In 2015, the total number of shares managed in accordance with SRI 
principles increased by 19%, from 48M in the month of February to 58M, according to 
our shareholding information for August 2015. This accounts for 11% of all shares held by 
institutional investors. The number of investors contacted was 69. Meanwhile, 11 new 
investors acquired Repsol shares for the first time under sustainability criteria.  
 

During the first half of the year, the activity performed was undertaken in parallel with 
the process of integration with Talisman. As a result, following the Executive 
Management roadshow in January (already discussed in our 2014 engagement report), 
Repsol hosted  the second edition of the "Sustainability Day" event, true to its aim of 
communicating the company's best sustainability practices transparently and with efficacy 
As in the previous year, middle managers and individuals directly involved were given the 
task of explaining the actions undertaken to investors.  
 
The United Nations Conference on Climate Change in Paris attracted the attention of 
investors throughout the year, who revealed their ongoing interest in understanding 
Repsol's position on climate change, and the company's commitment to reduce its carbon 
footprint. In this regard, last June Repsol subscribed to the OGCI (Oil & Gas Climate 
Initiative), which likewise involves other major companies in the sector, mainly 

European firms such as Shell, ENI, Total, BP, Statoil, and a number of National Oil 
Companies (NOCs), such as Saudi Aramco, CNPC, Reliance and PEMEX. The aim of the 
companies involved is to share good practices and solutions with regard to issues such as 
the reduction of methane emissions and minimisation of flare gas, Carbon Capture Storage 
(CCS), and the implementation of initiatives intended to achieve an increase in energy 
efficiency, among other aspects.  
 
Aware of the interest that all these issues were arising in the investor community, Repsol 
for the first time staged a webinar, "Our Position on Climate Change and Carbon 
Strategy” in September, to provide a detailed explanation of our position and the initiatives 
undertaken to address global warming. 
 

The activity performed was supplemented by a first Field Trip to the Cartagena refinery, 
including an explanation, among other aspects, of the initiatives undertaken by Repsol as 
part of our commitment to reduce CO2 emissions, excellence in the safety of our operations, 
and our relationship with the environment and local communities. Lastly, a roadshow was 
organised in January 2016 to visit investors specialising in Corporate Governance matters. 
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The company remains true to its commitment to transparency and the disclosure of 

information. As demonstrated by the publication of the voluntary report on the 
remuneration of Directors, setting out in detail the objectives, metrics and achievement 
scales for the remuneration of the Executive Directors, and their alignment with company 
strategy. 
 
During this financial year we expect to continue hosting events of interest to our socially 
responsible investors, and other potential shareholders, while also maintaining a high 
standard and dedication in the service we offer. 
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2. KEY ACTIVITIES DURING 2015 

2.1.  MONITORING OF THE EVOLUTION OF SOCIALLY RESPONSIBLE 
INVESTORS WITHIN THE SHAREHOLDING STRUCTURE OF REPSOL 

During 2015, Repsol continued to monitor the increasing shareholdings of socially 
responsible investors in the company. Socially responsible investors now manage some 
11% of all our institutional shareholdings, a figure higher than the 9.3% average 
managed by this group among our peers in the Oil & Sector. Observation of the 
evolution of the percentage of socially responsible investors within our identified 
institutional free float reveals an increase of 29% since 2010.  
 
Also, during 2015, according to our records, 11 new investors acquired Repsol shares for 

the first time on the basis of sustainability criteria.  

2.2. SUSTAINABILITY DAY 

Repsol hosted  the second edition of its “Repsol Sustainability Day” in London. The issues 
discussed this year were connected with our supply chain, biodiversity and human rights, 
execution in drilling processes, and others.   
 
Those in attendance at the event included several of the company's most significant 
socially responsible investors (21 in total).  
 
The agenda of the event was as follows:  
 

Case 1: “Evaluation and auditing of our supply chain and our partners” 
o How do we share our ethical and social concerns with our suppliers: guaranteeing 

the adequate level of compliance with our standards  

o Audit, Control & Compliance programs: the audit of our partners and contractors  

o Repsol vetting: third party vessels risk assessment, key for safety, pollution 

prevention and charterer’s reputation  

 

Case 2: “Peru pilot projects: Test case to shape corporate policy” 
o Biodiversity programs and the pilot assessment of ecosystem services in Peru. 

Challenges and opportunities in Repsol’s biodiversity and ecosystem services 

approach for the Peruvian rainforest  

o Human Rights Impact Assessment in Repsol: walking the talk. A description of the 

steps taken by Repsol to take the theory of the “Guiding Principles on Business and 

Human Rights” into practice  

o Best practices in LPG distribution ground transportation: material contribution to our 

safety indexes improvement  
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Case 3: “The decision-making process before and during the drilling activities” 
o Repsol well design and risk mitigation processes, the case of HPHT Jaguar-1 well 

(Guyana).  

o Sandia-1X Well, Offshore Spain (Canary Islands): Repsol successful management of a 

complex project  

 
The event presentations and videos are available via the following link:  
 
http://www.repsol.com/es_es/corporacion/accionistas-inversores/inversion-socialmente-
responsable/ 
 
It is expected that the third edition of this event will be held in London in the second half of 
2016.  

2.3. REPSOL WEBINAR “OUR POSITION ON CLIMATE CHANGE AND 
CARBON STRATEGY” 

The company for the first time hosted a webinar on 21 September, at the request of 
investors, with the aim of exploring in greater depth Repsol's position as regards to 
climate change, and our commitment to reducing the carbon footprint. 
 
Repsol explained in detail the specific initiatives undertaken to reduce our carbon 
emissions, future actions to be performed with a view to achieving the new targets set, and 
the investment allocated for this purpose. Particular mention was made of the company's 
plan to mitigate GHG emissions at our facilities. We likewise emphasised our commitment 
to climate change issues through Repsol's recent adherence to the OGCI initiative, and 

our collaboration with the various IPIECA1 working groups (energy efficiency, methane and 
CO2 emissions, and climate reporting). 
 
A total of 10 investors attended the event.  
 
The presentation may be consulted via the following link:  
 
http://www.repsol.com/imagenes/es_es/Presentacion_webinar_inversores_21_sept_2015_t
cm7-726246.pdf 

2.4. IR ROADSHOW IN USA 

In September, the IR team hosted a roadshow to visit investors (9 in total) in Boston and NY. 
The main aim was once again to gain a deeper understanding of the interests of American 
investors as regards to social, environmental and corporate governance issues. The 

                                                 
1
IPIECA: International Petroleum Industry, Environmental and Conservation Association 

 

http://www.repsol.com/es_es/corporacion/accionistas-inversores/inversion-socialmente-responsable/
http://www.repsol.com/es_es/corporacion/accionistas-inversores/inversion-socialmente-responsable/
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conclusion drawn is that the concern of investors regarding ESG aspects has indeed 

increased in comparison with the first visit held in 2013. Investors appear to make decisions 
based in part of ESG aspects as well as financial aspects, rather than ESG aspects alone.  
 

2.5. CARTAGENA FIELD TRIP 

A total of 7 socially responsible investors from Europe and North America visited the 
installations of the Cartagena refinery on 1 October. This was the first Field Trip organised 
for this group, and proved extremely popular. The visit was led by the refinery's 
management team. The agenda for the event was as follows:  
 
09:15 am: Start of Presentations 
 

1. Welcome Speech 

2. Safety in the Cartagena refinery: excellent track record during the construction 

project and in the day to day operations 

3. Repsol CO2 emissions reduction program: progress made 

4. Relations with nearby communities 

 

10:45 am: Visit to refinery installations  
 
The presentation may be consulted via the following link:  

 
http://www.repsol.com/imagenes/es_es/version_consolidada_tcm7-726245.pdf 
 

2.6. CORPORATE GOVERNANCE ROADSHOW 

During the Corporate Governance roadshow held in January, our main institutional investors 
in London and Paris had the opportunity to talk to the company about various issues of 
governance and to convey their perspectives to us on topics such as Board composition 
and Director Remunerations, among others.  
 

2.7. REVISION OF THE PRESENTATION FOR INVESTORS 

The contents of the presentation used to communicate messages to investors have been 
updated, so as to show the Company's progress in key sustainability aspects, such as levels 
of injury rates, culture of safety and human rights. Emphasis was placed on Repsol's 
commitment to climate change through our involvement in renewable energy activities and 
low carbon emission impact projects (electrical mobility, use of auto gas in direct injection 
liquid phase engines, between others), as well as our investment in R&D projects.  

http://www.repsol.com/imagenes/es_es/version_consolidada_tcm7-726245.pdf
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The presentation is available via the following link:  
 
http://www.repsol.com/es_es/corporacion/accionistas-inversores/inversion-socialmente-
responsable/presentaciones-informes/default.aspx 
 

2.8. OTHER PARTNERSHIPS 

Various ESG presentations have been given at such events as "Euro Leaders Think Tank", 
organised by the prestigious publication IR Magazine in London.  
  

http://www.repsol.com/es_es/corporacion/accionistas-inversores/inversion-socialmente-responsable/presentaciones-informes/default.aspx
http://www.repsol.com/es_es/corporacion/accionistas-inversores/inversion-socialmente-responsable/presentaciones-informes/default.aspx
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3. KEY ASPECTS AND FIGURES REGARDING THE PROCESS OF DIALOGUE 
WITH SOCIALLY RESPONSIBLE INVESTORS DURING 2015.  

A total of 69 ESG investors were contacted throughout 2015, compared with 82 
investors contacted in 2014. The total number of shares covered was 49M (more 
than 80% of all shares managed under ESG criteria) 
 
Below we summarise the activities conducted during 2015 as part of the process of 
dialogue with socially responsible investors:  
 

 
 
 
 
 
 
  

 Date Location Event
Investors in 

Attendance

2015-04-22 London Sustainability Day 21

2015-06-11 Paris Oddo Investor Forum ESG 7

2015-09-02/03 Boston / NY IR Roadshow 9

2015-09-21 Madrid

Repsol Webinar “OUR POSITION ON 

CLIMATE CHANGE AND CARBON 

STRATEGY”

10

2015-10-01 Cartagena  Field Trip  ESG Investors 7

2015-10-20/22 Stockholm/ Oslo/ Copehagen IR Roadshow 6

2016-01-18/19 London/ Paris Corporate Governance Roadshow 9

Total Investors visited 69
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3.1. ISSUES ADDRESSED  

3.1.1. ACQUISITION OF TALISMAN AND PROCESS OF 
INTEGRATION WITH THE COMPANY.   

The Talisman acquisition generated concern among investors as regards Talisman's ESG’s 
policies. Investors sought confirmation of its good environmental practices in shale gas 
operations and the protection of human rights, ethical behaviour and community relations, 
along with its management of health, safety & environment (HSE) and other aspects.  
 
In this regard, the message we conveyed to investors is that prior to the acquisition of 
any asset, Repsol conducts a detailed Due Diligence process in all aspects regarding 
ESG policies, within the limitations that this process entails when acquiring a listed 

company. As a result, prior to acquisition of the Canadian company, Repsol confirmed the 
good practices of the new firm. To begin with, it analysed social aspects such as the 
protection of human rights, relations with indigenous communities, management of the 
value chain and ethical behaviour, along with injury rate indicators. Given the concern of 
investors as to the increased exposure to shale gas, Repsol analysed the environmental 
performance of Talisman, verified its compliance with North American norms and 
regulations for hydraulic fracturing, along with sound management of water and 
environmental protection issues in general, verifying that all these policies and procedures 
were aligned with those of Repsol.  
 
Investors were also concerned with our increased exposure to shale gas projects following 
the acquisition of Talisman. Repsol confirmed that Talisman complies with all North 
American norms and regulations relating to hydraulic fracturing operations, with absolute 

strictness in its water and environmental protection management processes, transparency, 
public disclosure and other requirements.  
 
Repsol is currently conducting various audits of the different assets and operations of 
Talisman, in order to confirm that all the good practices commented by the Canadian 
company are effectively being applied in its operations. To date, we have not found any 
issues and the projects are proceeding without any form of incident.  
 
It was evident during our meetings that numerous investors are already familiar with the 
work undertaken by Repsol in the field of Human Rights, and acknowledge that, in many 
aspects, the company's efforts are pioneering. 
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3.1.1. CORPORATE GOVERNANCE MATTERS 

Investors took a very positive view of the company's transparency as regards its 
remuneration schemes and the efforts taken to assist shareholders in understanding the 
detailed information in the Annual Report on Remuneration of Directors. 
 
During the 2015 financial year a consultative vote was held at the General Shareholders' 

Meeting on the Annual Report on Remuneration of Directors for 2014 , passed with a vote in 
favour by 95.098% of the shareholders present in person and by proxy. This Report, drawn 
up in accordance with the format approved by the National Securities Market Commission, 
includes, among other aspects, detailed information on the fixed remuneration and the 
objectives, metrics, weightings, achievement scales and performance levels achieved in the 
different components of the short- and long term variable remuneration of the Executive 
Directors, in addition to the limits applicable to each of them. 

  
Meanwhile, on 30 April 2015 a (binding) vote was also held at the General Shareholders' 

Meeting on the Remuneration Policy for the Directors of Repsol, S.A., passed with a vote in 

favour by 93.945% of the shareholders present in person and by proxy, and which will apply 
during the financial years 2015, 2016 and 2017. Said policy establishes the principles and 
criteria followed by the company to establish the remuneration package of the Executive 
Directors for the performance of their executive functions, of the Directors in their capacity 
as such, and the remuneration system applicable to the Chairman of the Board of Directors. 

The Nomination and Compensation Committee likewise drew up an Explanatory Report on 

said Policy, in order to set out the criteria and principles on which the Committee is based in 
order to establish the aforementioned Policy and to continue increasing the company's 
transparency as regards its remuneration schemes, and to assist shareholders in 

understanding the information, and this therefore includes additional information as to the 
application of the company's remuneration policy with regard to the Executive Directors in 
2014. 
 
At the various meetings held with investors during the corporate governance roadshow, in 
addition to matters of interest connected with the current situation of the company, the 
new strategic plan, the behaviour of Repsol within the new context of crude oil prices, its 
divestments policy and dividend, and the impact on the Repsol policy of the agreements 
adopted after COP 21, the most recurrent governance issues were as follows: 
 
1. The composition of the Board of Directors and the functioning of its Committees, 
with a particular focus on the Sustainability Committee and the Delegate 
Committee. 

 
With regard to diversity on the Board of Directors, indicated by certain investors, it should 
be emphasised that on 16 December 2015 the company approved the Repsol, S.A., Director’s 
Selection Policy, in order to formalise in a public and specific document the guidelines 
steering the process of the selection of candidates to Directors at Repsol. Said Policy 
establishes that candidates to Director must be individuals whose appointment would 
foster professional, knowledge, nationality and gender diversity within the Board of 

http://www.repsol.com/imagenes/es_es/IARC_CNMV_2014_VF_tcm7-702615.PDF
http://www.repsol.com/imagenes/es_es/Politica_Remuneraciones_250315_tcm7-705304.pdf
http://www.repsol.com/imagenes/es_es/Informe_CNR_sobre_la_Politica_de_Remuneraciones_25_03_15_tcm7-705305.pdf
http://www.repsol.com/imagenes/es_es/Informe_CNR_sobre_la_Politica_de_Remuneraciones_25_03_15_tcm7-705305.pdf
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Directors, while furthermore including the specific objective that by 2020 the number of 

women Directors should represent at least 30% of all members of the Board of Directors. 
 
Other issues addressed during the meetings with investors included those regarding the re-
election of Directors and limits on their membership of other Boards of Directors of listed 
companies, suitable professional profiles, succession plans and the number of components 
of the Board.  
 
Discussions were likewise held as to the composition and functioning of the various 
Committees of the Board of Directors, with a particular focus on the Sustainability 
Committee and the Delegate Committee. As regards the Sustainability Committee, we 
explained that this was set up on 27 May 2015 to replace the Strategy, Investments and 
Corporate Social Responsibility Committee, and that among other functions it is tasked 
with examining and focusing the policy, objectives and guidelines of the Group in the field 

of the environment, safety and Social Responsibility. In this regard, last December the 
Board of Directors approved the Sustainability Policy, at the proposal of the Sustainability 
Committee. The creation of this new Committee has been very well received by investors.  
 
As for the Delegate Committee, the investors expressed an interest in understanding its 
make-up in detail, the functions it performs, and its interaction with the Board of Directors. 
We explained that the Delegate Committee comprises the Chairman of the Board of  
Directors and a maximum of 8 Directors belonging to the different categories in place 
(executive, institutional, independent and external directors), maintaining a similar 
proportion to that seen on the Board of Directors, and that the appointment of its members 
requires a vote in favour by 2/3 of the Directors.  
 
Regarding its functions, we indicated that this Committee is permanently vested with all 

powers of the Board of Directors, except for those that may not be delegated, according to 
the law or the articles of association. In those cases in which, in the judgment of the 
Chairman or of 3 of its members, the importance of the matter would make this advisable, 
or if so imposed by the Board Regulation, its resolutions will be ratified by the Board. The 
same will apply for any matters that the Board of Directors might have referred to the 
Committee for examination, reserving the final decision itself. In all other cases, the 
resolutions passed by the Committee are valid and binding without the need to subsequent 
ratification.  
 
Meanwhile, as result of the conclusions set out in the 2014 Annual Evaluation Report, 
produced with consultancy from the independent firm Egon Zhender, the number of 
scheduled meetings of the Delegate Committee has been increased, and it has been 

attributed greater decision-making functions as regards investments. 
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2. Remunerations Policy for the Directors.  
 
The meetings held with investors likewise included a discussion of matters connected with 
the Remunerations Policy for the Directors, and in particular the possibility of renewing the 
Stock Award Plan to the beneficiaries of the Medium-Term Incentive Programs (Loyalty 
Plan), the aim of which is to foster the alignment between the long-term interests of 
employees, including the Executive Directors, and the interests of shareholders and the 
company. 
 
Likewise discussed were other components of the remuneration of the Executive Directors, 
the criteria to which the annual and multi-annual variable remuneration must be tied, and 
possible indicators, as well as the rationale of the remuneration of the non-executive 
Chairman for the period 2015-2019.   
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3.1.2. REPSOL'S COMMITMENT TO CLIMATE CHANGE AND OUR 
PROGRESS IN SAFETY AND ENVIRONMENT  

The various aspects of our safety and environment policy were the subject of ongoing 
discussion over the course of all the meetings held. In general terms, investors take a 
very positive view of our commitment to reduce CO2 emissions, and the objectives so 
far attained. The company's practices relating to waste management, water management, 
biodiversity (with a particular emphasis on the first Ecosystem Services Review undertaken 
within the Sagari project in Peru) were also the subject of dialogue at the meetings.  
 
The United Nations Conference on Climate Change in Paris in December sparked the 
interest of investors in learning more about all aspects connected with our position 
concerning climate change. In this regard, we underpinned and updated a number of the 
messages that investors had already been given, and added other new ones:  

 
1. Repsol recognises climate change as a challenge to be addressed. The company 
recently signed up to the OGCI (Oil & Gas Climate Initiative), providing a further indication 

of our commitment to reducing GHH emissions. The CEOs of participating Oil & Gas 
companies (including our European peers ENI, Shell, BP, Total Statoil and other National Oil 
Companies (NOCs), such as Saudi Aramco, Pemex, CNPC and Reliance) met in Paris in 
October to confirm their commitment to work towards limiting the average global 
temperature rise to 2° C, despite the fact that the current trend in net greenhouse gas 
emissions worldwide is not consistent with this aim. 
 
At the meeting the participating companies launched their first collaborative report, "More 
Energy Lower Emissions", emphasising the different actions that will be taken in order to 

improve the management of GHG emissions and their efforts focused on reducing the long-
term impact of climate change. These actions include major investments in natural gas, 
carbon capture and storage and renewable energies, the minimisation of flare gas and 
methane emissions, as well as R&D in the mitigation of GHG emissions. 
 
2. Repsol message after the United Nations Conference on Climate Change in Paris. 
 
The Paris agreement is a historic landmark. It addresses the fact that there is a global, 
scientific problem that we must all resolve together. For the first time, there is a political 
commitment to achieve this. 
 
The agreement sets out for the first time the participation of two of the most polluting 
countries: China and USA.  It is now not only the European Union that is dealing with these 

issues. The Paris agreement furthermore represents a change in the framework for 
managing carbon and climate issues, although it is not clear how the ambitious targets set 
can be realised.  
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The Impact for Repsol: 

 
We explained to investors that the agreement, although ambitious, does not change us. 
The company has, for a considerable amount of time, been committed to the goal of 
mitigating climate change, and we are already working through our CO2 emissions 
reduction and Energy Efficiency plans. In this regard, the Energy Carbon Plan developed 
between 2006 and 2013 achieved a reduction of 3.1 million tonnes of CO2, and we are now 
working on a new plan covering the period 2014-2020, which will represent an additional 
reduction of 1.9 million tonnes of CO2. This allows us to create a more sustainable but also a 
more competitive company. 
 
As signatories to the document “Paris Pledge for Action” we support the Agreement and 
we are working to ensure that our company is a part of the solution to the climate problem. 
 

Further evidence of our commitment is provided by our adherence to the OCGI initiative 
referred to above. At Repsol we will continue to coordinate our actions and intensify our 
investments so as to contribute towards the reduction of greenhouse gas emissions.  
 
Key aspects to be taken into account:  

 Limiting the temperature scenario to 2° C means that by 2100 there must be 

no CO2 emissions. 

 A possible 1.5° C scenario means bringing "0" emissions forward to the year 

2050. 

 So far, the emissions reduction commitments announced by countries prior to the 

Paris summit are insufficient, as they would lead to an increase in the average 

global temperature of 2.7° C.  

3. Our position concerning the issue of Stranded Assets. Most investors were already 
familiar with our opinion in this regard. We explained that the issue of Stranded Assets 
covered an analysis addressing the profitability of projects and evaluation of 
company risk in the long term through exposure to complex projects, such as the 
Arctic or oil sands, requiring high oil prices to be profitable. We emphasised the handling of 
our portfolio, selecting the most profitable projects and evaluating them in accordance with 
sensitivity scenarios, as the industry is exposed to numerous uncertainties, such as the 
crude oil price and regulatory changes within the environments in which it operates. The 

regulatory changes emerging out of United Nations Conference on Climate Change in Paris, 
for example, are among the additional factors to be analysed in our daily operations, and 
these will be taken into account in our decisions.  
 
It should also be pointed out that the concept of Stranded Assets failed in its 
definition of the term "reserves". The indication is that the market value of oil 
companies could be reduced, as we would be unable to burn our reserves of fossil fuels in 
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the event of working to maintain global warming below 2° C. However, what the Carbon 

Tracker published in the year 2011 refers to reserves NOT reflected in our market value, as 
they are contingent resources, and not reserves, the development of which depends on a 
contingency, and a long-term timeframe. In its books, Repsol only publishes proven 
reserves (those we can produce) in accordance with the criterion of the SEC. 
 
We stressed the following to investors:  
 

o Repsol's valuation is based on commercial reserves.  Our reserves timeframe is 
11 years, a shorter period than any scenario analysed by Carbon Tracker.  

 
o Repsol has no exposure to any complex project requiring a high investment 

and high oil prices to be profitable. We will not be drilling in the Arctic, and we 
have no oil sands projects.  

 
o The deepwater projects in Brazil do not require high oil prices to be profitable. 

 
o Our company is strongly focused on gas. More than 70% of Repsol’s reserves are 

natural gas.  
 
Other concerns repeatedly raised at the meetings:  
 

 Investors frequently called on us to clarify our position as regards the introduction of a 

global carbon market, and the use of carbon pricing in our economic evaluations. 
 
We explained that Repsol takes into account the price of carbon in its strategic plans, 
assigning an annual carbon cost based on our forecasts of CO2 prices, generated in 

accordance with market studies and for the case of installations in the European Union, 
taking into account our estimate of the deficit of the Business Units in Phase III of the EU 
ETS market (European Union Emissions Trading System).  
 
Although this aspect was not agreed at the United Nations Conference on Climate Change, 
the company is promoting the introduction of a global carbon market. 
 
Within our assets covered by European EU ETS (Emissions Trading System) 
legislation, Repsol takes into account the carbon prices for all its new projects and 
investments, and also in the modifications that it makes to existing operations, serving as 
an incentive to increase energy efficiency and reduce CO2 emissions. 
 

In those countries where there is no regulated CO2 market, sensitivity studies are 
applied to the projects and to our portfolio, under different carbon pricing scenarios 
calculated by the corresponding risks area at each business unit, on the basis of Group 
guidelines. As with any economic evaluation parameter, the prices we use are not published 
or are kept confidential. 
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 Particular mention of the interest by investors in a deeper understanding of the 

management of the company's methane emissions. This is an issue that is now 
being taken very seriously not only by the company but by the industry in general, given 
the polluting nature of this gas, and the complexity of measurement. We explained here 
that Repsol has already defined a plan to mitigate methane emissions at our Upstream 
installations, and has thus adopted the CCAC (Climate and Clean Air Coalition) initiative 
promoted by the United Nations. This project was developed over the course of 2015 
and we await its conclusions and results.  

 

 Investors view the Energy Efficiency plan already defined by Repsol very 
positively. However, the new target for the reduction of CO2 emissions by 1.9 M 
tonnes by 2020 is seen as highly ambitious. We explained that we agree with this. 
Practically all the major actions have already been taken, and if the company is to 
achieve this new goal it will demand effort and efficient good practice. Over the course 

of the meetings we progressively detailed the percentage of CO2 reductions achieved in 
the Downstream and Upstream businesses, the actions taken and others scheduled 
within the catalogue. 

 

 Other questions focused on establishing greater detail as to our initiatives in 
renewable energies projects, and our involvement in other low carbon footprint 
impact initiatives. We added details here as to a number of the initiatives in which we 
are involved: electric vehicles, use of LPG for transportation and inclusion of biofuels in 
our automotive fuels to reduce the CO2 impact.  

 
Our contribution to these initiatives comes through our Research and Development division. 
Repsol invests some €150M per year in R&D.  
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3.1.3. THE MANAGEMENT OF OUR SUPPLY CHAIN AND OUR 
RELATIONSHIP WITH THIRD PARTIES 

The management of our supply chain and the relationship with our partners was another of 
the issues repeatedly discussed at the meetings. Specifically, investor interest focused at 
all times on confirming how we ensure that our partners and contractors comply with the 
same requirements and standards in terms of ethics and conduct, protection of human 
rights, anti-corruption and other ESG aspects.  
 
As regards our partners, we explained that our way of ensuring that third parties comply 
with our standards of ethics and conduct (even when we are NO operator partners) is 
essentially achieved by means of the Due Diligence process prior to the acquisition of an 
asset or a Joint Venture relationship. Repsol reviews all public information available so as 
to ensure that there is no breach in terms of human rights or ethics and conduct. 

Meanwhile, the legal mechanism used to establish the relationship with third parties is the 
Joint Operating Agreement, (JOA) which includes specific clauses regarding the protection 
of human rights, care for the environment and anti-corruption clauses consistent with 

Repsol standards and aligned with the international regulations in force.  
 
As regards our contractors, we explained that all our significant suppliers (those of 
medium and high criticality for Repsol) undergo human rights evaluations by means of the 
information they provide us with when completing their qualification questionnaires. There 
are also qualification audits, performed by the Purchasing and Procurement Department, 
checking in situ the performance of suppliers as regards ethics and conduct, and the 
performance evaluations undertaken.  
 

Repsol has produced oversight mechanisms to monitor performance in the field of human 
rights by our commercial distributors and transportation personnel.  One example of this 
would be the two audits undertaken in the lubricants business at two distributors located in 
China and Malaysia. In the chemicals business, transportation personnel are required to 
provide a positive response to clauses regarding ethics and conduct in their qualification 
questionnaire in order to be accepted by the company.   
 
The questions most often arising at the meetings referred to the following issues:  
 
 1. Obtain greater statistical detail as to the audit performed by the Purchasing and 
Procurement Department, and those audits performed by the Corporate Audit 
Department as regards compliance with the Ethics and Conduct standards. The 
investors were grateful for the explanation as to the audit processes applied to operated 

assets and non-operated assets, where it is possible to identify expenses that have not 
been properly demonstrated by the operator of the asset and could give rise to the 
identification of potential corruption situations.  
 
2. In this regard, there were fairly frequent questions as to the investigation of alleged 
corruption activities in which Petrobras is involved. We emphasised that Petrobras is a 
Repsol operator partner for various Upstream projects in Brazil, and that all these 
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operations are audited by Repsol every two years. The alleged problems with Petrobras 

connected with undeclared payments occurred in the Downstream business, where there is 
no supervision of any other IOC.  
 
We have emphasised that to date, as we are not involved in the investigation, we have not 
been called upon by the Brazilian authorities to give any statement.  
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3.1.4. OTHER TOPICS 

The company's commitment to Safety in all our processes and installations was very 
positively discussed at the meetings. We emphasise the fact that the Company has now 
completed two consecutive years (2013- 2014) with a zero fatality index, including both our 
own employees and our contractor’s employees. Reference was made at the meetings to 
the main actions undertaken by Repsol in order to achieve this goal, and the fact that the 
results are the fruit of preventive work and improvements to procedures in those activities 
which represented the greatest concentration of accidents, including traffic accidents, 
mainly in locations where access is difficult. 
 
We placed particular importance on emphasising the safety training programs intended for 
employees, likewise applicable to our contractors, highlighting the number of hours 
dedicated to training programs at the corporate level.  

 
Safety in our drilling operations was likewise discussed in a highly positive manner. We 
discussed integrity in the design of all our offshore wells and the continuous evaluation of 
any risk affecting them on a monthly basis. Any change in the well design requires 
numerous internal authorisations. Our wells are likewise subject to auditing by independent 
external companies, and to date no problems whatsoever have arisen over the course of 
our operations.  
 
Another aspect discussed is that Repsol takes into account a "no-go" policy for safety 
aspects. One good example of the company's decision not to proceed with an exploration 
project because the asset integrity and safety conditions deviated from those initially 
proposed, was the Jaguar HPHT (High Pressure, High Temperature) project in Guyana.  
 

As regards transparency, we once again mentioned our firm commitment to this value. This 
is demonstrated, among other aspects, by the publication of the payments made by way of 
tax levies in all the countries in which we operate, and our membership of the EITI 
initiative.2  
  

                                                 
2 EITI: Extractive Industries Transparency Initiative 
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4. NEXT STEPS 

The acquisition of Talisman in 2015 and the United Nations Conference on Climate Change in 
Paris are significant milestones defining the company's aim to explain how these events 
have impacted on our sustainability policy, and so to create a new ESG message that we 
will communicate to investors over the course of this year.  
 
The company will remain firmly committed to maintaining contact between Senior 
Management and investors, and to the hosting  of the Repsol Sustainability Day event.  
 
Repsol will continue to gather information as to market expectations and concerns 
regarding issues of sustainability, so as to ensure these aspects are taken into account 
when analysing decisions. 
 

It is lastly expected that there will be an increase in the coverage of socially responsible 
investors, by extending contacts and looking for new investors in other areas outside 
Europe.  

 
*   *   * 
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5. ANNEX: DETAIL OF ACTIVITIES AND REPSOL ATTENDEES-  

 Event: “Repsol Sustainability Day” 
Date: 22 April 2015 
 
Attendees:  
 

1. Jaime Martin  Juez– Director of Safety and Environment 

2. Jaime Fernandez-Cuesta – Executive Director, Trading  

3. Eduardo Garcia –  Director of Corporate Responsibility 

4. Arancha Hernanz – Deputy Director of Corporate Responsibility, Community 

Relations and Human Rights 

5. Adolfo Azcarraga – DIRECTOR OF LOGISTICS AND MAJOR SC PROJECTS, E&P 
6. Isabel Moreno – Director of Purchasing and Procurement 

7. Isidoro Mansilla – Corporate Director of Auditing and Control 

8. Pablo Maravall – Director of Internal Auditing 

9. Idoia Ibañez – SMA AND VETTING MANAGER  

10. Carlos Videla – Safety Manager 

11. Max Barragan – Community Relations Manager, Peru. 

12. Jaume Corbella – Community Relations and Human Rights Administrator. 

13. Jose L. Perez – SMA Manager, Commercial Division. 

14. Joseba Murillas – Director of Exploration, Latin America. 

15. Giancarlo Ariza – Guyana Country Manager 

16. Mikel Erquiaga – Director of Exploration, Europe and Middle East 

17. Fernando Ruiz – Drilling Manager 

18. Angel Bautista –Director of Investor Relations 

19. Victoria Velasquez – Deputy Director for Investor Relations, ESG 

20. Leticia Padura – Investor Relations 

21. Begoña Linares – Investor Relations 

22. J. Cesar Felipe –Technical Support 

 

Investors visited: 4% of Repsol capital stock3  

 

                                                 
3
 Percentage calculated on the date when the event was staged 
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 “Oddo 10th Environment Forum” conference 
 
Date: 11 June 2015 
 
Attendees:  
 

1. Victoria Velásquez, Deputy Director for Investor Relations, ESG 
2. Leticia Padura, Investor Relations  

 
Investors visited: 1% of Repsol capital stock4 

 

 Repsol webinar: “our position on Climate Change and 

Carbon strategy”  
 
Date: 21 September 2015 
 

Attendees:  
 

1. Jaime Martin Juez, Director of Safety and Environment 
2. Antonio Lopez, Energy and Carbon Administration Manager 
3. Jose Ignacio Botello, Energy and Carbon Administration Agent 
4. Angel Bautista, Director of Investor Relations 
5. Victoria Velásquez, Deputy Director for Investor Relations, ESG 
6. Leticia Padura, Investor Relations  

 

Investors visited: 9% of Repsol capital stock5 
 

 Cartagena Refinery Field Trip 
 
Attendees:  

 
1. Juan Antonio Carrillo de Albornoz, Director of Cartagena Industrial 

Complex 
2. Jose Garcia Terol, Director of Industrial SMA 
3. Enrique Giró Reig, Deputy Director of Safety, Quality and Environment 
4. Ignacio Trapiella, Deputy Director, PYO Cartagena, Resource Management 
5. Javier Azagra del Campo, Director of Engineering and Development 
6. Victoria Velásquez, Deputy Director for Investor Relations, ESG 

7. Leticia Padura, Investor Relations  

                                                 
4 Percentage calculated on the date when the event was staged 

 
5 Percentage calculated on the date when the event was staged 
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Investors visited: 1% of Repsol capital stock6 

 

 Boston & NY Roadshow  
 
Date: 2 – 3 September 2015 
 
Attendees:  
 

1. Victoria Velásquez, Deputy Director of Investor Relations, ESG 
2. Leticia Padura, Investor Relations  

 
 
Investors visited: 1% of Repsol capital stock7 

 

 Oslo, Stockholm and Copenhagen Investor Roadshow 
 

Date: 20-21-22 October 2015 
 
Attendees:  
 

1. Victoria Velásquez, Deputy Director of Investor Relations, ESG 
2. Leticia Padura, Investor Relations  

 
 
Investors visited: 1% of Repsol capital stock8 

 

 London and Paris Corporate Governance Roadshow  
 

Date: 18-19 January 2016 
 
Attendees:  
 

1. Iñigo Alonso de Noriega 
2. Angel Bautista, Director of Investor Relations 

 
Investors visited: 7% of Repsol capital stock9 

                                                 
6 Percentage calculated on the date when the event was staged 

 
7 Percentage calculated on the date when the event was staged 

 
8 Percentage calculated on the date when the event was staged 

 
9 Percentage calculated on the date when the event was staged 


