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Repsol YPF’s approach 
to corporate responsibility

Repsol YPF’s actions are governed by ethics
and transparency. Repsol YPF is aware that
the future belongs to those who best know
how to adapt themselves to the challenges 
it brings, who know where they wish to go
and how they can get there. The future is in
the hands of those who are able to imagine
this future: of those who have Vision.

Repsol YPF’s Vision is: “To be an
international integrated oil and gas
company, perceived with admiration, 
and focused on customer service and value
creation.” 

This vision defines Repsol YPF’s trademark
values and becomes a means of motivation
and drive for the whole organisation. 

The company’s actions are driven by
inalienable and fundamental ethical values.
They are the backbone upon which
Repsol YPF builds mutual confidence within
the company and with all its stakeholders: 

• Integrity: irreproachable behaviour, hand
in hand with rectitude and honesty. 

• Transparency: appropriate and accurate
information about company activities.
Truthful and verifiable information.

• Responsibility: We assume our
responsibilities and act accordingly.

• Safety: we demand a high level of safety
in processes, facilities and services, paying
particular attention to the protection of
employees, contractors, customers and
local surroundings.

Furthermore, Repsol YPF has defined four
professional values upon which the
company’s competitive advantages are
upheld. Shared by the people at Repsol YPF,
the professional values are what make it
possible to reach the company vision, meet
commitments and steer management
towards excellence. These values are what
give the company a competitive advantage
over others by permitting the organisation
to obtain stable profits over time using
means and ways that are not easily copied
by competitors:

• Leadership: management based on the
motivation, delegation, responsibility,
involvement and teamwork that drives 
the organization towards its Vision. 

• Results-oriented: a more flexible and agile
management, and efficient processes. 

• Innovation: an attitude of constant
improvement and innovation, ensuring
access to information, managing
knowledge and stimulating technological
development.

• Customer-focused: anticipating customer’s
needs rapidly and adeptly.

The values which drive the behaviour of 
all Repsol YPF employees worldwide can 
be found in Repsol YPF employee’s Ethics
and Conduct Regulation. Available on the
company’s Website, this regulation was
approved by the Repsol YPF Board of
Directors in November 2003 and
subsequently modified on 26th April 2006.
This regulation, along with other regulations
and information published (the Board of
Directors and Annual Shareholders’
Meetings Regulation, the Annual 
Corporate Governance Report, the Internal
Regulation for Repsol YPF Group Conduct 
in Equity Markets, the Policy for Human
Rights, Respect for People and their

Vision and Values
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Internal opinion

“For those of us who form part of Repsol YPF,
2006 has been an outstanding year, particularly
in regards to the initiatives undertaken aimed
at strengthening and advancing in our
Corporate Responsibility commitments. It has
also been so in terms of the recognition by
external parties that we have received. Those
arising as a result of the analysis of our
Corporate Responsibility practices by
institutional investors have been especially
gratifying. 

Following a rigorous process of social and
environmental evaluation, in 2006, Repsol YPF
was accepted into the exclusive Dow Jones
Sustainability Index. Also, Repsol YPF was
included into the Climate Leadership Index, 
an initiative supported by 280 of the largest
worldwide institutional investors which it
groups to the best companies of the world for
its strategy and transparency policy in the face
of climate change. Such recognition encourages
us to continue with our conviction that
technology and new wave fuels are the basic
tools with which to help to combat this global
problem. In addition, Repsol YPF continues to
be a member of the FTSE4GOOD indexes.

Here at Repsol YPF, we have dedicated time
and effort in 2006 to reflect upon what
Corporate Responsibility means for our
company. This reflection process culminated
with the creation of the Corporate
Responsibility Master Plan 2007-2009 in which
representatives from both the businesses and
corporate areas participated and in that,
different strategic lines and action programs
were identified. 

Likewise, and as a result of the Master Plan,
the year 2006 heralded the creation of the
Commitment with the Community Program,
whose objective is to analyze, order and direct
the Company’s social commitment actions. The
program will help us to develop community

action plans in line with business objectives
and the real needs of the communities where
they are carried out. 

Lastly, I wouldn’t like to leave Repsol YPF’s
Ethics Committee without mention. This
Committee, founded in 2006, was born with
the aim of becoming an instrument by which to
spread Repsol YPF’s values and principles
across the entire organization.

We sincerely believe that we are on the right
track. That we are taking the steps that will
help to make us a company known for our
culture, our high added value, and the
excellence of our management. Having read
this Repsol YPF 2006 Corporate Responsibility
Report, I hope you will agree with me.”

Jaume Giró
Chairman of Repsol YPF’s Corporate
Reputation Committee
Group Managing Director of Communication
and Head of Chairman’s Office
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1. Commitment to our shareholders

To offer our shareholders sustained value
creation, guaranteeing management
transparency and good corporate
government.

2. Commitment to our customers

To satisfy adequately our customers'
expectations, striving to anticipate and know
their needs.

3. Commitment to our partners and
suppliers

To establish relationships based on reciprocal
contribution and mutual benefit with
partners and suppliers, and above all, based
on trust and the quality of products and
services.

4. Commitment to our employees

To capture, motivate and retain the best
professionals, offering an attractive place 
to work. To guarantee and promote
professional development opportunities 
in a leading company. The basis of this
professional career development will be the
objective assessment of professional merit,
within a framework of zero discrimination,
making employees proud to form part of the
organization.

5. Commitment to society

To contribute towards the sustainable
development of our society, and to declare
our firm commitment to support those
communities in which we work caring for
our surrondings, safety, commitment to the
environment and respect for human rights
are present in our company strategy, driving
business growth in a way that is compatible
with sustainable development principles.

Diversity, among others) emphasises 
Repsol YPF’s commitment to good corporate
governance, transparency and social
responsibility. 

Repsol YPF’s stakeholders

Repsol YPF has identified the principal
stakeholders (SH) with whom it relates, 
and has created a series of commitments 
to them. 

These commitments are integrated within
Repsol YPF‘s management policies and
systems. These commitments drive the
company’s actions, via a series of policies
and strategic programs. The purpose is to
develop appropriate communication
channels with the stakeholders and to 
create structures through which the
knowledge obtained may reach the
company’s strategic and operational
development centres. The ultimate aim is 
to create stable relationships with all parties
concerned so as to be able to respond to
their needs, diminish risks to the company’s
reputation and operations, and to make the
most of the competitive advantages that
these relationships may bring about. 
All of this brings the company closer to 
the territories in which it operates. 

It is worth highlighting that Repsol YPF
carried out a materiality study in accordance
with the AccountAbility AA 1000 standard
guidelines in order to produce this Report,
as well as collaborating with an
Independent Experts Committee and
consulting the external opinions of sector
experts and the internal views of company
directors.

Commitment 
to our stakeholders
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Repsol YPF stays in touch with its
stakeholders

Employees

- Employee Assistance Service (EAS).
- Accident and incident management tool.
- IV Framework Agreement with the trade

unions.
- 2006 Work Climate Survey.
- Contact form to reach any company area.
- Communication with Social and Cultural

Action.
- Communication with Corporate

Responsibility.
- Chairman’s mailbox.

Community

- Commitment to the Community Program.
- Communication with Foundations.
- Contact form to reach any company area.
- Communication with Social and Cultural

Action.
- Communication with Corporate

Responsibility.
- Collaboration with universities and

research centres.

Shareholders and investors

- Investor Relations
- Shareholder’s Information Office
- Investor agenda

Customers

- Product information.
- Client service telephone line.

Suppliers

Qualification system and suppliers register.

Sector Associations

Involvement in work groups.

The media

Contacts with the media.

More information regarding tools and procedures in:
www.repsolypf.com

Repsol YPF’s procedure to corporate responsibility

Performance commitments

Ethical values:

• Integrity

• Transparency

• Responsibility

• Safety

Professional
values:

• Leadership

• Results-oriented

• Innovation

• Customer-
focused

Relevant issues posed by interest groups
(Research carried out by the company and independent external advisors)

Repsol YPF's
stakeholders:

• Shareholders and
investors

• Employees

• Customers

• Partners

• Suppliers

• Societies in the
countries in
which we
operate

• Value creation

• Battle against climate
change

• Employee’s safety

• Transparent and ethical
performance

• Dialogue and cooperation
with the community

• Our people’s professional
development

• Lessening environmental
impacts

• Protecting biodiversity

• Improved products

• Ensuring the supply

Responses
(Issues considered in company action

plans and discussed in this report)



Corporate Responsibility Master Plan

Corporate Responsibility Master Plan 2007-2009

Good
governance and
ethical
behaviour

Attracting
and retaining
talent

Safety and
Health

Management of
the environmental
impact of our
operations

Impact of our
products

Dialogue and
cooperation with
the community

Communication
plan

Follow-up and
control plan

Training Plan

2.
Attracting and
retaining talent;
employee
satisfaction and
their professional
development

3.
People’s health
and safety

4.
Environmental
management and
efficient use of
resources
5.
Contributing to
the battle against
climate change
6.
Respect for
biodiversity

7.
Sustainable
products that
respect the
environment
8.
Value creation
through excellent
services

9.
Commitment to
the community

1.
Ethical
behaviour in
our relationships

At present, the environment in which
companies move is subject to constant, 
and often unpredictable, changes. In this
context, the most important thing for a
business is no longer its position in a specific
period but rather its ability to evolve and
adapt to new times. 

Proof of this reality is the development of 
a Corporate Responsibility Master Plan that
drives and coordinates Repsol YPF’s key
actions for 2007-2009 in the field of
corporate responsibility.

This Master Plan has been created upon the
basis of an extensive strategic analysis to
identify and analyse the principal challenges
and non-financial risks associated with
company activities (challenges) that should
be tackled in the Strategic Plan.

Corporate Responsibility Master Plan

As a result of this analysis, we have
established six strategic lines and proposed
nine action programs to respond to the
challenges that the company faces. 
The ultimate purpose of the Master Plan 
is to help Repsol YPF to fulfil its strategic
objectives so as to be recognised as one of
the most renowned companies in the sector
in its geographical field of action. 

In the attached figure is shown the
approach taken by Repsol YPF in the
development of its Master Plan and the
definition of its strategic lines of strategy
and action programs .
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For each action program, steps, objectives,
indications and implied areas have been
indicated. It is fit to note that inside the
Master Plan, special attention will be given
to the development of a specific
Commitment to the Community Program. 

Three corporate coordination plans have
also been designed: The Corporate
Communication Plan, the Corporate
Monitoring and Control Plan to evaluate 
the effectiveness of the strategies introduced
and the degree to which proposed
objectives are met, and the Corporate
Training Plan that serves as support for the
correct implementation of the Master Plan
and corporate programs, ensuring continuity
in the new company direction.

Through the analysis of the Corporate 

Responsibility Master Plan, six strategic 

lines and nine action programs 

have been established



The basic pillars of Repsol YPF activity in
terms of corporate governance are
transparency, shareholder involvement,
excellent Board of Directors’ performance,
and the independence of its external auditor.
The internal rules that govern actions in this
field are principally found in the Company
by-laws, in the Board of Directors
Regulation and the Annual Shareholders’
Meeting Regulation.

The Annual Shareholder’s Meeting is the
chief social body through which
shareholders may have a say in the
company’s essential decision taking. 

Similarly, the Board of Directors carries out
the functions of managing, administering
and directing all company business that is
not expressly reserved for the Annual
Shareholders’ Meeting, according to the 
law or company by-laws. As a general 
rule, the Board entrusts collegiate bodies

and the management team with the
management of day-to-day business,
concentrating its activities on general
supervisory functions and deliberating
matters of particular importance for the
company, in general carrying out all those
activities reserved for the Board according 
to its Regulation.

Consequently, in accordance to the
Regulation governing its functions, the
Board of Directors, among other activities, 
is responsible for determining the company’s
strategic orientation and financial objectives,
and agreeing, at the proposal of Senior
Management, the strategies, plans and
policies needed for their achievement. The
Board of Directors is also responsible for
approving the company’s ethical and
conduct codes.

The Board of Directors is presently made up
of 14 Board members, 2 of which are
executive directors, 6 are institutional
outside directors, and 6 are outside
independent directors. 

In order to guarantee maximum efficiency
and transparency in the fulfilment of its
functions, the Board of Directors may create
internal Committees with executive and
advisory faculties. The following 
Committees are currently in place: The
Delegate Committee, the Board’s delegate
body, with executive functions; the Audit
and Control Committee, the Nomination
and Compensation Committee and the
Strategy, Investment and Competition
Committee, which serve as specialist
Committees within the heart of the Board 
of Directors, vested with supervisory,
reporting, advisory and proposal functions.
The purpose of the three latter committees
is to facilitate the Board in their decision

Management responsibilities and good governance 

Management responsibilities 
and good governance 

Definition 

of policies 

and strategic 

action lines 

in environment, 

safety and 

corporate 

responsibility 

issues fall 

on the Senior 

Management
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making, using their prior research, as well as
reinforcing and guaranteeing the Board’s
objectivity when considering certain issues.

The group’s Senior Management Team is
made up of the company Chairman, who is
the Chief Executive according to the Board’s
Regulation, five Executive Directors, the
Directors of the three Company business
areas, ABB (Argentina, Brazil and Bolivia),
Downstream and Upstream, and the
Corporate Media Director. 

Four Committees have been set up within
the Senior Management Team: Executive
Committee, which defines Group operations
strategy and control, the Global Exploration
and Production Committee which
coordinates E&P activities that require 
an integrated Group vision, the Global
Downstream Committee, responsible for
knowledge transfer and best practices in 
the Downstream field, and the Human
Resources Committee, in charge of aligning
human resources management with Group
strategy.

Some of the responsibilities of the Senior
Management team include the definition
and approval of both environmental and
safety and corporate responsibility strategic
action lines.

In addition, from 2005, the Board Audit and
Control Committee formally and specifically
assumed the responsibility of learning and
directing Repsol YPF’s policy, objectives and
guidelines in the environmental and safety
field by means of the Corporate Resources
Management.

The Finance and Corporate Services
Management teams, via the Safety and
Environment Management team, propose
the company strategies and action lines in
the environmental and safety field. 

According to the leadership and integrated
management principle of the Health, Safety
and Environment Policy, the business units
are responsible for environmental and safety
management. Therefore, each business unit
has its own environment and safety
organization, adapted to its characteristics
and needs. The explicit and visible
commitment of Management and the chain
of command, across all units and at all levels
of the organisation, is needed to ensure the
effective development of this Policy.



As regards corporate responsibility, the
Corporate Reputation and Social
Responsibility Management team, part of
Corporate Division of Communications and
Head of Chairman’s Office, is responsible for
directing and coordinating with the relevant
organizational units the management
activities and the evaluation of values and
risks of corporate reputation, in line with
Corporate Reputation Committee and the
aforesaid Corporate Divisions guidelines and
policies. The chairman of the Corporate
Reputation Committee is the Group
Managing Director of Communication and
Head of Chairman’s Office, member of the
Executive Committee and reports directly to
the Executive Chairman.

Corporate responsibility activities are carried
out both from within the corporate units as
well as the business units. In addition to the
seven people attached to the Corporate
Reputation and Social Responsibility
Management team, approximately 90 others
are directly involved in the fields of
community relations, safety and

environment. All those in areas such as
human resources or corporate governance
who also contribute towards the
development of corporate responsibility 
in the company should also be taken into
account. 

Repsol YPF and best corporate
governance practices 

The company has shown a particular
capacity since 1995 to assume self-
regulatory principles in the area of good
governance.

As part of the continuous process of
adapting its principles of good governance
to ensure best practice, the company has
carried out the following activities during 
the 2006 financial year:

• In April 2006, the Board of Directors
approved the modification to the Ethics
and Conduct Regulation of 
Repsol YPF, S.A. Employees. The approved

Management responsibilities and good governance 

Corporate governance as a tool for cultural consolidation

Repsol YPF looks to implant a
culture of good governance, based
on its Vision, that fosters value
creation for all its stakeholders.
Repsol YPF understands that this
culture is an organizational climate
based on integrity, trust and
responsibility. All this results from
internal regulations and norms that
regulate corporate governance and
establish the fundamental pillars of
company performance in the field
of risk management processes, so
as to identify and evaluate those
that might hinder reaching the goals
set, and from the implementation
of systems to ensure that the action
lines established are followed.

Governance

Risk
management

Observance

Culture

Value
creation
for all
stakeholders

The Ethics 

Committee has 

been created in 

order to supervise

the compliance 

with the Ethics 

and Conduct 

Regulation 

Repsol YPF’s 

employees



15Management responsibilities and good governance 

modification had previous approval from
the Corporate Reputation Committee, 
the Executive Committee, the Repsol YPF
Internal Transparency Committee, and the
Audit and Control Committee. 

The principal purpose of the aforesaid
modification was to incorporate a 
detailed regulation of company policies 
in regard to its relationships with
governments and authorities, measures
against corruption and bribery, and an
express recognition of the commitments
made in the Policy for Human Rights,
Respect for People and their Diversity.
Furthermore, taking advantage of the
modification, the Regulation was fully
revised, which resulted in the 
modification of a large number of its
sections. 

• As part of the modification to the 
Ethics and Conduct Regulation of 
Repsol YPF, S.A. Employees, the Board 
of Directors approved the creation of the
Ethics Committee, the body responsible
for managing the monitoring and
observance of this Ethics and Conduct
Regulation.

As agreed, different communication
channels were set up from December
2006 at the disposal of all those
interested, so that any query regarding 
the Ethics and Conduct Regulation of
Repsol YPF, S.A. Employees would reach
the Ethics Committee, as well as any
communication regarding possible 
failures to observe or follow the conducts
as described in said Regulation. 

• With the purpose of reinforcing
shareholder involvement, one of the
points on the Agenda for the 16th June
2006 Annual Shareholders’ Meeting was
to create specific procedures and rules 
for the option or delegation of remote
electronic voting. Therefore, any
shareholders that have a recognised or
advanced electronic signature, based 
on a recognised and valid electronic

certificate issued by the official Spanish
Certification Body (CERES), may choose 
to vote or delegate their vote
electronically via the company website. 

• In order to choose Repsol YPF and its
Consolidated Group’s external auditor 
for its 2006 auditing, the Audit and
Control Committee held a selection
process open to the best known firms, 
so as to choose that which offered the
best balance between quality service
–minimum service levels were stipulated 
as a previous requirement– and their
remuneration costs.

Since 1995, the company has shown special 

sensitivity to assume self regulation principles 

in the good governance field



Being a responsible company means to
make a positive contribution from its work
to the wellbeing of the societies in which it
is present, respecting the dignity of people
and the integrity of the environment.
Repsol YPF operates in various parts of the
world: in countries with different cultures
and social situations, quite distinct politics
and safety; in environmentally highly
sensitive areas; and in countries with weak
leading institutions. All these factors may
fundamentally affect the credibility of the
company’s management, and consequently,
its value. 

Repsol YPF has established internal and
external commitments, policies and
principles into its management model which
are renowned for their value in the social
and business responsibility field. 

The commitments, policies and principles
established define the company’s ethical
framework, set out the guidelines to respect
human rights and establish how to minimise
environmental impact and increase people’s
safety. 

With the purpose of establishing the general
guidelines that should drive the conduct 
of a company committed to good corporate
governance, transparency and social
responsibility, the company’s Board of
Directors approved the Ethics and Conduct
Regulation in 2003, which was then revised
in 2006. 

Repsol YPF joined the EITI (The Extractive
Industries Transparency Initiative) in October
2003, whose principal objective was to
foment transparency in the payments of

Fulfilling commitments, principles and policies established

Fulfilling commitments, 
principles and policies established

In 2006, 

Repsol YPF joined

the European 

Alliance for 

Corporate 

Responsibility
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Repsol YPF has established commitments, 

policies and principles of outstanding value 

in the corporate responsibility sphere

taxes and royalties to governments in
countries with exploration and production
activity and thus combat corruption. 
These taxes should form part of the motor
for economic and social development in
countries with abundant natural resources. 

Repsol YPF signed the United Nations (UN)
Global Compact in 2002 –consisting of ten
principles relating to human rights, labour
regulations, protection of the environment
and fighting against corruption– with the
commitment to work towards supporting
and promoting them in the oil and gas
industry. Repsol YPF follows the
development of the implementation of the
ten principles according to the ASEPAM
(Spanish Global Compact Association)
Informe de Progreso model. Repsol YPF’s
communication on progress (COP) report
can be viewed at
http://www.pactomundial.org.

As a result of its commitment to respect and
promote human rights in the area of
influence of its operations, Repsol YPF has
joined the United Nations (UN) Universal
Declaration of Human Rights
(http://www.un.org/rights). In addition, 
it assumes the principles set out in the
Declaration of the International Labour
Organization regarding the principles and
fundamental rights in the workplace
(http://www.un.org/rights) and in the
OECD Guidelines for Multinational
Businesses (http://www.oecd.org/
dataoecd/56/36/1922428.pdf) as well as,
being a member of the association, the
guidelines and action lines found in the Oil



Global Compact

Repsol YPF forms part of the United Nations
Global Compact, an ethical commitment
initiative meant for companies to assimilate
ten principles of conduct as an integral part 
of their strategy and operations: human
rights, labour conditions, environment and
corruption. The Global Compact was launched
by the United Nations Secretary General, 
Kofi Annan, in 1999, and began operating in
2000.

www.unglobalcompact.org 
www.pactomundial.org

Extractive Industries Transparency Initiative
(EITI)

Sponsored by the British Government, and
launched during the World Sustainability
Summit in 2002, the purpose of this initiative
was to increase transparency in payments
made by extractive industry companies to
governments. 

By joining the EITI, Repsol YPF commits to
promoting and working in collaboration with
governments and other companies to develop
a framework of transparency good practices 
in payments for extractive activities in those
countries in which it operates.

www.eitransparency.org
www.repsolypf.com

and Gas Producers Association (OGP)
(http://www.ogp.org.uk/) documentation.
Using all these principles as its base, 
Repsol YPF sets out its Policy for Human
Rights, Respect for People and their
Diversity. Via this corporate document, 
the company commits itself to carry out 
all its activity without any type of
discrimination. 

In its desire to contribute towards promoting
corporate responsibility, in 2006, Repsol YPF
joined the European Alliance 
for Corporate Social Responsibility.

Repsol YPF promises to conduct its activities
in a way so as to minimise negative
environmental impact and to ensure a high
level of safety in its processes, facilities and
services, paying particular attention to the
protection of employees, contractors,
customers and the local surroundings. 
For that reason, and in line with the best
practice in the sector, the company has
created a Health, Safety and Environment
Policy, it has assumed clear positions as
regards climate change and biodiversity, 
and it has defined fundamental action plans
to answer them. 

It is also worth noting that as part of its duty
to protect its staff and facilities, Repsol YPF
uses as reference for its actions the US/UK
Voluntary Principle on Safety and Human
Rights and the OGP report “Firearms and
the use of force” regarding the use of
firearms and force.



Repsol YPF is convinced of the enormous
importance and growing value of its brand
name as a key element in differentiating its
products and services, in confirming and
making visible its leadership, for its
customers and society in general, and in its
ability to attract and retain human capital.

A shared identity, excellently managed,
allows the company to put forward an
unequivocal and differentiating message 
to its different audiences, as well as creating
links of association between them.

Convinced that what cannot be measured
cannot be managed, we work to join
traditional marketing elements and tools
with an economical and financial focus, 
in such way as to be able to quantify and
monetise the direct impact of marketing 
and communication actions on the economic
value of the brand, and therefore, the total
value of our business.

To guarantee our position as leaders in the
principal countries in which we operate, we
have worked on defining a policy focused
on the key commercial brands in these
markets, YPF in Argentina and Chile and
Repsol in Spain and other key markets.
These brands represent the backbone of
growth and value contribution, given their
great capacity to differentiate, their high
visibility and prestige, and the strength of
brand attributes, for all those interested 
in the company.

The ultimate purpose of this policy is, and 
it could not be any other, to increase the
value of the brand asset. To this end, we
have undertaken a number of actions that
part from the definition of a strategy that
identifies the strengths, risks and
opportunities of our brands, and pursues 
the generation of a differentiating and
relevant brand image, capable of
maintaining customer loyalty and
maintaining the financial results as set out 
in the strategic plan.

19Communication and the brand name

Communication and the brand name

Focus

Consistent
messages

Concentrating effort
and resources

Systemize
graphical

applications

Simplify brand
portfolio and
architecture

Increasing brand value



This report aims to demonstrate accurately
Repsol YPF’s behaviour in regards to the
economic, social, environmental and ethical
implications of its activity from 1st January
to 31st December 2006. This Report is
complemented by the rest of Repsol YPF’s
corporate information for the 2006 financial
year, which includes its Annual Accounts
and Management Report, which studies
strictly economic and financial management,
the Annual Corporate Governance Report,
which concentrates on information
regarding Repsol YPF’s governance bodies,
the Fact Book and the information to be
found on the corporate website. 

The Report has been created in accordance
to the guidelines of the Global Reporting
Initiative in its new G3 Guide for the
creation of sustainability reports, and has
also taken into account guidelines from the
IPIECA (International Petroleum Industry
Environmental Conservation Association)
and API (American Petroleum Institute)
guide to the oil and gas sector. 

The G3 Guide consists of a set of principles
and guidance whose objective is to define
the content, coverage and reach of the
report, as well as to guarantee the quality of
the information given. It also includes 
the standards with which it defines and
organises the information included in the
report: Strategy and Profile, Management
Approach and Performance Indicators. 
The principles as a whole are designed to
achieve transparency: a value and objective
that represents the backbone of a corporate
responsibility report. 

About this Report

Determining the contents of the Report

Guidance for defining
report content

Principles for defining
report content

Principles for ensuring report
quality

Guidance for report
boundary setting
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GRI application level

Repsol YPF has qualified the creation
framework of this Report as A+ in terms 
of the GRI defined application levels. 
The report has applied the principles and
guidance given by the 2006 Guide,
including all the information on all
companies that produce significant impacts,
detailing the profile of the organization and
the management approach in each chapter,
as well as including all performance
indicators defined as principles, applying the
materiality criteria to the company’s real
situation. 

In addition, Repsol YPF decided to consult
the opinion of KPMG Asesores S.L., in order
to verify the application of the GRI G3
Guide in accordance with the company’s self
declaration, as well as solicit the GRI on the
stated self declaration. 

Defining the content

The G3 Guide establishes four principles 
that should be used alongside the relative
guidance for defining the report’s content:
Materiality, Stakeholders Inclusiveness,
Sustainability Context and Completeness.
Repsol YPF has followed these principles 
in the creation of their 2006 Corporate
Responsibility Report through clear action
lines that respond to the commitments,
strategy and board focus that have been
implemented by the company.

• Materiality: “The information in a report
should cover topics and indicators that
reflect the significant economic,
environmental and social impacts or
would substantively influence the
assessments and decisions of
stakeholders”.

Before creating the report, Repsol YPF
carried out a materiality study based on
AccountAbility AA 1000 standards so as 
to identify the relevant corporate
responsibility issues to be reported on. 

The study consisted of the identification
and categorization of the relevant issues,
comparing their maturity in the sector and
the risks that these represented in terms 
of institutional investors, sector leaders,
the media and opinion makers. 

• Stakeholder Inclusiveness: “The reporting
organization should identify its
stakeholders and explain in the report
how it has responded to their reasonable
expectations and interests”.

Repsol YPF has defined its stakeholders,
identified their expectations and
implemented programs to establish stable
relationships with them. These
relationships and activities are reflected 
in the contents of the Report. So as to
include the stakeholders directly in the
Report’s creation, an Independent Experts
Committee was set up to represent the
expectations of a wide range of interested
parties. This Independent Experts
Committee gives an independent
assessment of the Report’s creative
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process, via an open dialogue with the
company. In particular, it values how
certain issues proposed by the Committee
to the company have been taken into
account.

• Sustainability context: “The report should
present the organization’s performance in
the wider context of sustainability”. 

Considering the strategic importance that
Corporate Responsibility holds in
Repsol YPF, the Report has tried to analyse
the company’s operations within the
context of the limits and demands of
environmental and social resources at a
sector, local, regional and global level.

For this reason, both an expert and
independent external opinion and an
internal opinion have been clearly included
in each chapter in regards to these issues. 

Via the inclusion of the external opinion of
sector experts, Repsol YPF wishes to give
readers the chance to form an independent
opinion regarding the different issues
discussed and to understand why these
issues must be of important importance for
an oil and gas company such as Repsol YPF
in the wider context of sustainability. 

With the internal opinion of top Repsol YPF
managers, the company aims to put the
information given into the context of the
company’s policies and strategic plans. 

• Completeness: “Coverage of the material
topics and indicators and definition of the
reportboundary, should be sufficient to
reflect significant impacts, and enable
stakeholders to assess the reporting
organization’s performance during the
reporting period”.

The coverage and reach of this report was
clearly defined during its creation, and
priority was given to any information
considered material, and all significant
actions or events that have taken place in
2006 were included with the intention of
no omitting any information relevant for
stakeholders.

Determining the contents of the Report



Using the AA 1000 standard 
in the creation of this Report

The AA 1000 regulation is a key tool to
align the information given with the
concerns and demands of the principal
stakeholders. Making use of this regulation,
along with the Global Reporting Initiative
principles, Repsol YPF aims to report on its
corporate responsibility performance on the
premises of transparency and credibility. 

The AA 1000 standard is based upon the
commitment of Inclusivity (to be inclusive
and global) and the principles of Materiality,
Completeness and Responsiveness.

• Materiality: Information is regarded as
material if its omission or distortion in a
Report may influence the decisions or
actions of the reporting organization’s
interest groups.

As has already been mentioned,
Repsol YPF carried out a materiality study
when creating this report, based on the
AA1000 standard recommendations. 
The contents of this 2006 Corporate
Responsibility Report respond to the
results of said materiality study, as well as
other criteria.

• Completeness: This principle requires that
the reporting organization assesses the
degree to which it is able to identify and
comprehend the sustainable operations
associated with the activities, products,
services, facilities and subsidiaries that are
under its legal responsibility and
management.

To create this report, Repsol YPF has made
an effort to understand the principal
implications related to the corporate
responsibility of its activity. Repsol YPF’s
plans, commitments and policies, detailed
in the following chapters are result of the
understanding the company has of the
impact of its activities and the measures 
it takes to manage them. In addition,
Repsol YPF has turned to the opinion 

of external organizations and experts 
so as to allow the reader to form a more
accurate idea of the corporate and
business context of the information
reported, and the importance of the
different issues for a company like
Repsol YPF. 

The reach of the information has been
clearly defined in the creation of the
Report, as established in the section
Coverage of the Report.

• Responsiveness: This principle requires
that the reporting organization
demonstrates in its report what actions 
it has carried out to respond to the
concerns and interests of stakeholders,
and which indicators have been used to
reflect changes in activities related to
these aspects.

Repsol YPF understands that the
materiality study they developed has
allowed them to identify those issues that,
in the opinion of their stakeholders, are
deemed critical in terms of the company’s
corporate responsibility performance.
These issues, divided into chapters, make
up the bulk of the Report. As far as
possible, for each of these issues,
Repsol YPF has tried to demonstrate 
to its stakeholders their relevant
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commitments and policies; the main
existing management systems; and the
performance data that allows the reader
to make a judgement about Repsol YPF’s
focus and results in this area.

In this way, the Report describes the main
structures and systems for the management
and control of economic, social and
environmental aspects critical to the
company. 

Furthermore, so as also to include the
opinion of some relevant stakeholders,
Repsol YPF has turned to an Independent
Experts Committee, free to ask 
the company any question they deem
appropriate. Repsol YPF has responded 
to these in the best way possible in this
Report. 

For more information about AA1000 visit
http://www.accountability21.net

Coverage of the Report

Data supporting the environmental and
safety information comes from the
company’s information systems, which 
in turn are verified by third parties. 

The inclusion criteria are as follows: 

• Environment: as a general rule, 100% 
of the emissions of different types are
recorded for subsidiary companies where
Repsol YPF has majority shareholding and
or operational responsibility (control).

In the case of greenhouse gases, the
emissions coming from company activities
are also included, according to the
proportion of shares held by Repsol YPF 
in each company, as well as the indirect
emissions associated to the purchase of
energy from a third party and other
relevant indirect emissions.

Included in this Report for the first time 
is environmental data from the new
company centres with exploration 
and production activity in Colombia,
Venezuela*, and Trinidad and Tobago.

Also included for the first time are the
new logistical and LPG activities in
Portugal, Sines* chemical plant (also 
in Portugal) and the lubricants business 
in Brazil.

• Safety: Data regarding the safety of 100%
of the employees in subsidiary companies
is included where Repsol YPF has majority
shareholding and/or operational
responsibility (control). For contracted
employees, any post under direct contract
with Repsol YPF over a year is included. 

Determining the contents of the Report

* The Barranca oilfield (in Venezuela) and the Sines chemical plant reported greenhouse gases in 2005. In 2006, they have
begun to report the rest of the environmental parameters (following corporate criteria).
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For the second time running, in order
to create the Corporate Responsibility
Report, Repsol YPF commissioned a
materiality study based on the
recommendations of the AA1000
standard. The purpose of the study
was to decide which corporate
responsibility related issues were of 
a material nature for Repsol YPF. 
In short, it aims to help to focus the
company’s Corporate Responsibility
Report on the most relevant corporate
responsibility-related areas, taking into
account the characteristics and
particular features of Repsol YPF and
the sector in which it operates. The
resulting sequential analysis tries to
use different ways so as to determine
the importance of the various
corporate responsibility-related issues
for Repsol YPF: 

i) The sector challenges, as posed 
by institutional investors concerned
with corporate responsibility
practices. The objective is to know
which issues they are interested in
when launching their questions
regarding corporate responsibility. 
In particular, special attention is
given to questions asked in
reference to Dow Jones
Sustainability Index and
FTSE4GOOD.

ii) The corporate responsibility
information published by 
companies in the sector. Its
intended to understand the
maturity in which the different
issues are dealt with in reference 
to corporate responsibility reports 
of the sector companies.

iii) The attention paid by sector
associations to the different
questions regarding corporate
responsibility. The intent is to know
the issues related with corporate

Repsol YPF Materiality Study 2006

responsibility constitute the principal
attention focus of said associations.

iv) The questions regarding corporate
responsibility in the Oil & Gas
sector reflected in the media. 
The intent is to know if the related
issues in the sector experienced an
echo in the media. Through varied
tools, news and events are
recompiled in which the sector
companies received attention from
the media, in which the causes that
affect such attention are analyzed.

v) Key service issues for Internet
opinion makers. Varied tools are
utilized with the objective of
knowing what issues, related to the
sector, pay attention to
organizations with prescription
Internet capacity.

A series of issues result from the
previous tests that can be mapped 
in terms of two variables: maturity,
understood as the level of attention
paid a particular issue by companies 
in the sector; and relevance or risk,
resulting from the level of attention
paid by institutional investors, sector
associations, media and Internet
opinion makers.

The previous analysis resulted in 
a map of Repsol YPF’s material issues
categorized according to their maturity
and risk. This analysis confirmed to
Repsol YPF the importance of issues
such as corporate integrity,
transparency in government relations,
climate change and new energy
developments.

Low

Work practices

Developing human capital

Corporative citizenship/Philanthropy

Suppliers

Safety and Health

Climate change

Environment spills

Emissions
Eco-efficiency

Ethics/codes of conduct

Government relationsIV III
I IIAttracting and retaining talent

CRM

SGA

Brand management

REACH
Relationships with stakeholders

Corporate governance

Risks and crisis management E&P

Social impacts on communities

Biodiversity
Renewable energies

Cleaner refining/fuels

Risk

High

M
at

ur
it

y



• As for social information, data
corresponding to Repsol YPF employees
takes into account all those employees
who formed part of the Group’s staff in
2006, in all geographical areas in which
the company operates, and the staff of
the companies included in consolidated
company accounts through global
integration, proportional integration
and/or where Repsol YPF has operational
responsibility (directly controlled). The
social information corresponding to the
company’s relationship with local
communities refers to all activities carried
out by Repsol YPF and its foundations:
Repsol YPF Foundation, Repsol YPF
Ecuador Foundation and YPF Foundation,
for social action in all the territories in
which the company operates.

• The economic-financial data which
appears through out the report that don’t
refer to the environment, safety and social
issues mentioned in this chapter,
correspond to the published Repsol YPF
2006 Annual Report, which defer from the
ones in the present report and are
externally verified. 

Quality of the information given

When taking decisions about the
preparation process of the report’s
information, the principles established by 
the G3 Guide in regards to defining the
quality of information given were 
respected: balance, comparability, accuracy,
timeliness, clarity and realibility. All these
principles are essential in order to achieve
effective transparency in the report. 
The quality of the information allows
interest groups to make an appropriate 
and reasonable assessment of company
performance as well as to take any
necessary measures. 

• Balance: “The report should reflect
positive and negative aspects of the
organization’s performance to enable 
a reasoned assessment of overall
performance.”

The report looks for balanced information
by including both favourable and
unfavourable results and aspects of the
business. The emphasis on the aspects
described in the report hope to be
proportional to their materiality.

• Comparability: “Issues and information
should be selected, compiled, and
reported consistently. Reported
information should be presented in a
manner that enables stakeholders analyse
changes in the organization’s performance
over time, and could support analysis
relative to other organizations.”

The report tries to maximize the
comparability of the data published by
reporting them in a way that permits an
easy identification and explanation of
variations comparing different years and 
in regard to key organizations. For the
majority of indicators the evolution of data
in the years previous to the creation of
this report is shown.

Determining the contents of the Report

During the creation of this Report, principles 

from the G3 Guide has been followed in order 

to define the quality of information given
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The quality of information permits stakeholders 

to carry out an appropriate and reasonable 

assessment of the company’s performance

• Accuracy: “The reported information
should be sufficiently accurate and
detailed for stakeholders to assess the
reporting organization’s performance.”

The accuracy of the published data is
supported by the company’s management
and data treatment systems, verified 
by third parties, and by a further
verification process carried out by KPMG
Asesores S.L.

• Timeliness: “Reporting occurs on a
regular schedule and information is
available in time for stakeholders to make
informed decisions.” 

We have respected the timeliness of 
the published information by collecting
performance data in time with the report’s
creation schedule, and we have tried to
publish it as far ahead of time as 
possible, so that the information given is
relatively recent in relation to the period
reported on.

• Clarity: “Information should be made
available in a manner that is
understandable and accessible to
stakeholders using the report.” 

We have tried to present the information
as clearly as possible for all potential
readers by means of tables, links and
other mechanisms, avoiding unnecessarily
detailed information.

• Reliability: “Information and process 
used in the preparation of a report should
be collected, registered, compiled,
analyzed and presented in a way that can
be examined, and that can establish the
quality and materiality of the
information.”
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Data collection and consolidation

• Environment: Repsol YPF has its own IT
application, accessible online to all
company centres, for the register, analysis,
monitoring and consolidation of
environmental information. Using a shared
methodology established for all business
areas, this tool can load and validate
environmental indicators in the following
vectors: production / sales, energy
consumption, atmospheric emissions,
water management, discharges into water,
spills and waste management (hazardous
and non-hazardous).

This methodology can be found in the
company’s Environmental Parameters
Guide, which is based on documents and
guides developed by: EEA (European
Environment Agency), OGP (International
Association of Oil and Gas Producers) and
ARPEL (Regional Association of Oil and
Natural Gas Businesses in Latin America
and the Caribbean). 

In the case of greenhouse emissions
(GHG), Repsol YPF’s inventory is based on
the oil industry guidelines for greenhouse
gas emission notification developed by:
API (American Petroleum Institute),
IPIECA (International Petroleum Industry
Environmental Conservation Association)
and OGP (International Association of Oil
and Gas Producers).

Reliability is supported by means of
consistent use of the same company
management and data treatment systems,
which produce documentation easily
accessed for external verification. We have
created shared methodologies for data
consolidation across all business areas. 
In addition, a person has been put in
charge of the collection of data for each
indicator. 
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• Safety: Repsol YPF has a corporate
regulation for dealing with safety
indicators, which establishes the shared
criteria and methodology for the register
of company accidents and incidents. 
This is completed by the Safety Data and
Indicators Guide. Safety data is collected
and validated by means of a system
shared by all Repsol YPF businesses that
integrates all the information for its
analysis. 

• Social: The Repsol YPF employee data 
is obtained from the management systems
utilized by the company to compile the
professional information as training and
development. Additionally, for the line
employees, the group’s consolidated
company’s accounts are considered. 

In respect to the social information, 
the data is collected from the different
management systems utilized in the
foundations, like the different group areas
which are responsible for, amongst other
issues, community relations.

How to collaborate in the forthcoming
Repsol YPF 2007 Corporate
Responsibility Report 

If you wish, you may send your 
suggestions or comments to Repsol YPF
regarding the different issues discussed in
this Repsol YPF Corporate Responsibility
Report, or any other question relating to
Repsol YPF and corporate responsibility. You
have a number of communication channels
at your disposal.

- Contact Corporate Division of
Communication and Chairman’s Office:
Paseo de la Castellana, 278-280. 
28046 Madrid
Telephone: (+34) 91 348 81 00 / 80 00
Fax: (+34) 91 314 28 21 / 91 348 94 94

- Contact Corporate Responsibility:
Paseo de la Castellana, 278
28046, Madrid (Spain)
Telephone: (34) 91 348 81 00 / 80 00
Fax: (34) 91 348 60 74
responsabilidadcorporativa@repsolypf.com



The world is facing two energy-related
challenges: on the one hand, accessing 
to a sufficient, safe and economically viable
energy supply, and on the other, avoiding
serious damage to the environment through
uncontrolled consumption. 

In its study of the evolution of the global
energy market, the World Energy Outlook
2006, the International Agency Association
demonstrates the vulnerability of the world’s
economy in the light of the present world
energy situation, namely as a result of recent
geo-political events, supply instability, the
growth of the global demand for energy, 
the increase in oil and gas prices, and the
uncontrolled increase of greenhouse gases.
(GHG) The study shows that a change is
needed in world energy policies through a
joint action between governments and the
private sector so as to ensure sustainable
economic, social and environmental

development. It also makes clear that these
policies, presently being studied in various
countries and directed towards containing
energy imports and limiting greenhouse gas
emissions, must be based upon the
developments made by new technologies
and alternative fuels. 

In the energy scenario described by the
International Energy Association, companies
in the oil & gas sector have a fundamental
role in ensuring an affordable and socially
acceptable supply of energy that also
respects the environment. 

In this way, companies will be the motor 
for this timely change. It will therefore be
important that these companies get close to
governments and people, invest in research,
and identify and control their impact on
society and the environment. In this
scenario, and as sector organizations such 
as the OGP (International Association of Oil
and Gas Producers) and IPIECA
(International Petroleum Industry
Environmental Conservation Association)
point out, these companies will have to face
up to the following challenges: 

• To maintain the integrity of our
ecosystems through responsible
operations, including within their
management models the principle of
prevention and management of the
environmental liabilities of past operations. 

• To invest in research and new
technologies, so as to contribute towards
attaining a diversified, safe and clean
energy supply.

• To analyse the risks and opportunities of
operating in an unstable and fragmented
global climate system. 

• To operate in countries with human rights
issues and fragile institutions. 

The sector facing the challenges 
of sustainable development



• To increase the business’ social dimension
through consistent and quantifiable
measures so that their profits may
contribute towards social wellbeing and
poverty relief. 

• To mitigate the negative impacts of large-
scale infrastructure projects. 

• To establish stable relations with key
stakeholders so as to guarantee
operational transparency and make better
use of resources. 

More information on sector challenges in
http://www.ogp.org.uk and http://www.ipieca.org

Repsol YPF has been addressing these 
and other challenges for some time now,
and at present, through the Corporate
Responsibility Master Plan 2007-2009,
sustainability programmes and policies, 
and through stable relationships with
governments, international organizations,
NGOs, universities and other stakeholders. 

Repsol YPF wishes to evolve and adapt itself
with a responsible approach to global
energy markets, with the ultimate objective
of generating value for all its stakeholders 
at the same time as competitively satisfying
future global energy demands. 
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5,737 million euros invested.

Repsol YPF qualified as “Best in Class”
for its climate change strategy based on
Climate Leadership Index.

2.5 on the 2006 Frequency Index for
own personnel, a 28% reduction from
2005. 

Diversity Project underway.

763 social commitment actions.

Second survey on climate in the
workplace.

Work plan defined for the
forthcoming years.

360 million euros in environmental
investments and expenses.

Repsol YPF, leader in biofuel
development.

Average hydrocarbon production
reached the equivalent of 1,128,300
barrels of oil per day.

Value creation.

Climate change.

Our commitment to
safety.

Ethical behaviour in our
relations.

Dialogue and commitment
to the community.

Our people, our
competitive advantage.

Biodiversity, a treasure
thet we must take care of.

Environmental
management and efficient
use of resources.

Technology at the service
of persons, products and
the environment.

Ensuring the supply.

Repsol YPF in 2006



At the request of the G8 representatives, 
the International Energy Agency put
together the World Energy Outlook 2006
report, which examines two possible
scenarios of global energy market evolution.
One is based on the present political and
economic models, and the other is
characterized by policies and behaviour
looking towards a new sustainable energy
market, currently being studied in various
countries. 

In the present scenario, the global demand
for primary energy will increase by over
50% by 2030, at an average rate of 1.6%
each year. More than 70% of the increase 
in this demand in the timeframe considered
will come from emerging economies, 
with China alone representing 30% of it. 
In general, fossil fuels will continue to be 
the principal energy source until 2030. 
If this present scenario does not change,
fossil fuels will represent 83% of the total
increase in demand from 2004-2030. 
If left uncontrolled, the continuing rise 
in demand for oil and gas will increase
consumer countries’ vulnerability in the face
of instable supply lines and resulting price
increases. 

Considerable investment in supply
infrastructures will be required in order to
tackle this demand for energy. It is estimated
that approximately 4,000 million dollars
investment is needed in the oil sector, three
quarters of which would be for exploration
and production. However, it is still uncertain
that large petrol and gas producers are able
and willing to make these investments so as
to satisfy the growing global demand. In the
present scenario, the CO2 emissions will rise
by 55%, 1.7% each year, between 2004
and 2030. Emerging countries will be
responsible for more than three quarters of
this increase. Emissions will reach 40,000
million tonnes by 2030, 14.000 million more
than in 2004. The effects for the global
climate would be irreversible. 

According to this study, the trends described
in the present scenario could be changed.
Joint government action, via policies
presently being studied in a number of
countries, to ensure supply and reduce CO2

emissions could steer these forecasts
towards a more sustainable energy scenario.
In this alternative scenario, by 2030, the
demand for global primary energy would be

World Energy Outlook 2006 

Global evolution of the demand for energy
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reduced by 10%, and CO2 emissions by
16%, compared to present levels. One of
the key results of the alternative scenario 
is that the new policies and behaviour
analyzed in the study would lead to a
financial saving higher than the consumer’s
investment costs. 

Naturally there are significant obstacles to
making this change. In practice, strong
political will be needed to apply these
measures, many of which will bring
consumer and industry interests into
opposition. For this reason, governments
need support from the private sector and
international collaboration. Thus, while the
majority of investment will necessarily come
from the private sector, it is the
government’s task to create the conditions
in which these investments can be made. 
In any case, even if Governments managed
to tackle the aforementioned challenges
with energy policies that limited energy
imports and emissions, both of these would
still continue to rise. For this reason, for a
more sustainable future, a wide range of
technological development programs are
needed, many of which are already available
or soon to be released into the market. 

For example, the contribution of biofuels is
directly linked to new technologies. Biofuels
are directly contributing towards satisfying
demand in the transport sector, particularly
in the US, European and Brazilian markets.
New technologies play a fundamental role in
the diffusion of these fuels, contributing to
efficiency and cost reductions in their
production. 

Another critical objective is to transfer 
new technologies and work in developing
countries. Nearly 2,500 million people are
still totally dependent on very inefficient
traditional forms of energy. As recognised 
in the Global Sustainability Summit in
Johannesburg, it is thus necessary to
promote access to modern and affordable
energies in these countries, if we hope 
to meet the United Nations Millennium
Goals. 

For more information visit:
http://www.worldenergyoutlook.org/
http://www.iea.org/

CO2 emissions by fuel type (million tonnes)
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Our company

Consolidated financial highlights (million euros)

2004 2005 2006 06/05%

Income from operations 4,686 6,161 5,911 (4.1)
Net income 2,414 3,120 3,124 0.1
EBITDA 7,297 9,139 9,053 (0.9)
Operating revenues 40,292 51,045 55,080 7.9
Investments 3,747 3,713 5,737 54.5
Net debt 5,398 4,513 4,396 (2.5)

Number of employees 33,337 35,909 36,931 2.8

Operating highlights

2004 2005 2006 06/05%

Oil and gas production (thousand boepd) 1,165.8 1,139.4 1,128.3 (1.0)
Oil and gas product sales (thousand tonnes) 54,968 57,940 58,732 1.4
LPG sales (thousand tonnes)(1) 3,217 3,343 3,725 11.4
Petrochemical product sales (thousand tonnes) 4,104 4,644 4,778 2.9
Natural gas sales (thousand of millions m3) 32.85 36.11 36.20 0.2

(1) In 2006 LGP reported sales included wholesale sales in Argentina.
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Exploration & production

Operating highlights

2004 2005 2006 06/05%

Net liquids production 

(thousand boe)

Spain 1,373 880 729 (17.2)
Argentina, Brazil 
and Bolivia (ABB) 156,728 145,535 139,167 (4.4)
Rest of the world 49,540 47,453 51,802 9.2

Total crude 207,641 193,868 191,698 (1.1)

Net natural gas production 

(million cubic feet)

Spain - 2,125 1,656 (22.1)
Argentina, Brazil 
and Bolivia (ABB) 891,562 889,139 881,645 (0.8)
Rest of the world 338,288 355,368 352,841 (0.7)

Total natural gas 1,229,850 1,246,632 1,236,142 (0.8)

Total production* 426,671 415,886 411,848 (1.0)

* Thousand boe. Gas to oil equivalent conversion factor: 5,615 (standard cubic
feet for gas per barrel of oil equivalent).

Refining & marketing

Operating highlights

2004 2005 2006 06/05%

Feed stock processed (million tonnes)

Crude 54.9 55.3 56.1 1.3
Other loads and raw materials 5.2 5.4 5.8 7.2

Total 60.1 60.7 61.8 1.8

Production (thousand tonnes)

Medium distillates 26,178 26,752 27,529 2.9
Gasoline 11,796 11,915 11,783 (1.1)
Fuel Oil 8,224 8,419 8,280 (1.6)
LPG 1,691 1,646 1,596 (3.1)
Asphalt 1,650 1,619 1,825 12.7
Lubricants 476 441 444 0.7
Others 
(excluding petrochemicals) 3,220 3,132 3,493 11.5

Total 53,235 53,924 54,949 1.9

Product sales (thousand tonnes)

Gasoline/Kerosene 29,465 31,366 32,224 2.7
Gasoline 10,148 10,831 10,662 (1.6)
Fuel Oil 8,118 8,208 8,530 3.9
LPG(1) 3,217 3,343 3,725 11.4
Rest 7,237 7,535 7,317 (2.9)

Total 58,185 61,283 62,457 1.9

Sales by region (thousand tonnes)

Spain 34,983 35,552 35,977 1.2
Argentina, Brazil 
and Bolivia (ABB) 15,533 16,284 16,886 3.7
Rest of the world 7,668 9,446 9,594 1.6

Total 58,185 61,283 62,457 1.9

Highlights include 30% of the REFAP refinery (Brazil) and 50% of the Refinor
refinery (Argentina).
(1) Wholesale sales in Argentina are included in LPG from 2006; until now they

were included in oil product sales.

Chemicals

Operating highlights (thousand tonnes)

2004 2005 2006 06/05%

Capacity

Base petrochemicals 2,717 2,717 2,819 3.7
Derivative petrochemicals 4,654 4,655 4,677 0.5

Total 7,371 7,372 7,496 1.7

Sales by market

Spain 1,342 1,481 1,560 5.4
Argentina, Brazil 
and Bolivia (ABB) 909 1,102 1,067 (3.2)
Rest of the world 1,853 1,853 2,151 16.1

Total 4,104 4,644 4,778 2.9

Sales by product

Base petrochemicals 420 979 936 (4.4)
Derivative petrochemicals 3,684 3,665 3,842 4.8

Total 4,104 4,644 4,778 2.9

Gas & power

Operating highlights (bcm)

2004 2005 2006 06/05%

Natural gas sales

Spain 20.99 23.36 23.11 (1.1)
America 7.92 8.59 9.19 7.0
Rest of the world 3.94 4.16 3.90 (6.3)

Total 32.85 36.11 36.20 0.2

Incorporating 100% of Gas Natural SDG sales.



USA

Canada

Mexico
Cuba

Trinidad and Tobago
Venezuela

Guyana

SurinameColombia

Ecuador

Peru
Brazil

Bolivia

Argentina
Chile

A

Puerto Rico

Our company

Income from operations

2004 2005 2006

Exploration and production 3,062 3,246 3,286
Refining and marketing 1,585 2,683 1,855
Chemicals 262 308 353
Gas and power 310 389 469
Corporation and others (533) (465) (52)
Total 4,686 6,161 5,911

Investments

2004 2005 2006

Exploration and production 1,185 1,948 4,062
Refining and marketing 1,311 995 966
Chemicals 292 170 222
Gas and power 777 457 328
Corporation and others 182 143 159
Total 3,747 3,713 5,737

Repsol YPF in the world

The countries identified on the map point Repsol YPF’s presence.
However, Repsol YPF’s presence in these countries does not
necessarily reflect the coverage depicted in the chapter 3 “About
this report”.
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Operating revenues 

2004 2005 2006

Exploration and production 8,302 9,203 10,454
Refining and marketing 32,815 41,298 48,191
Chemicals 3,025 4,186 4,669
Gas and power 1,991 2,765 3,308
Corporation and others (5,841) (6,407) (11,543)
Total 40,292 51,045 55,080

Personnel

2004 2005 2006

Spain 17,175 18,212 18,522
Latin America 14,578 15,562 16,241
Rest of the world 1,584 2,135 2,168
Total 33,337 35,909 36,931



2006 highlights 

The Master Plan will drive forward
the company’s key actions in the
corporate responsibility field during
this period of time. It establishes 
six strategic lines from which 
result nine action plans so as to
respond to the corporate
responsibility challenges faced 
by the company.

A new tool for corporate responsibility strategic
management: Corporate Responsibility Master
Plan 2007-2009 

Company net income
reaches 3,124 
million euros

This sum constitutes a slight rise 
on the previous year’s figures. 
As regards financial data, company
earning per share and dividend rose
0.1% and 20% respectively, 
while financial debt reduced to 
4,396 million euros and financial
charges fell 33.2%.

38 million euros for social
investment and employee
training

15% larger than the previous year, 
the investment went to promote more
than 750 social programs as well as
employee training and professional
development.

Inclusion in the Dow
Jones Sustainability Index

Repsol YPF joined into the exclusive
Dow Jones Sustainability World index
in 2006, following a rigorous
evaluation process of its economic,
environmental and social performance,
and it keeps its place in the
FTSE4GOOD. 

New measures to 
improve maritime
transport

2006 saw an update to Repsol YPF’s
vetting procedures. The purpose 
of this regulation is to check that the
national and international regulation
with regard to maritime safety and the
prevention of marine pollution is met in
all tankers that operate with or transport
for the company, and/ or visit its
terminals.

28% reduction of the
injure frequency

In 2006, own personnel lost time rate
was 2.5, achieving a 28% reduction
on the 2005 figure, and meeting our
set objective. 

Furthermore, a tool to manage and
analyse effectively accidents and
incidents was implemented company-
wide over the year.

which 15 businesses and more than
20 public and private centres take
part. Of a four year duration and
with a budget of 22 million euros,
the purpose of this project is to
improve the production processes
and widen the availability of local
raw materials for biodiesel
manufacture. Furthermore, the
company has an ambitious
biodiesel development plan that
will result in a yearly production of
more than one million tonnes per
year in Spain. 

Repsol YPF is leading the PIIBE
project (Research Project for the
Promotion of Biodiesel in Spain),
part of the Cenit program, and in

Leader in biofuel development



392006 highlights 

Second survey on climate
in the workplace

In September 2006, Repsol YPF
launched the second edition of its
Work Climate Survey in the workplace
so as to measure the degree of general
employee satisfaction and
commitment. 81.5% of staff
participated in the study, and its results
show that 70% of employees are
proud to form part of Repsol YPF.

The best company in the
sector for transparency on
the Internet

According to the Swedish management
consultancy Hallvarsson & Hallvarsson
ranking, Repsol YPF is the best
European oil & gas company for
transparency in the content of its
corporate website. And for the third
year running, Repsol YPF tops the
ranking of the Ibex-35 corporate
websites with the best information 
on its website. 

New actions in equal
opportunities

Repsol YPF’s Diversity Project was
started up in 2006. As part of this
project, Repsol YPF joined the Optima
Program for Equal Opportunities in
Enterprises in Spain, an initiative from
the Instituto de la Mujer (Spanish
Women’s Institute). Repsol YPF has
received recognition for these actions
as a Enterprise Collaborating in Equal
Opportunities. 

Constitution of the 
Ethics Committee

2006 saw the creation of a
communication channel to the Ethics
Committee, through which everyone,
not just employees, who wish to do 
so may send the Committee any query
with regards to Repsol YPF’s Ethics and
Conduct Regulation, as well us
communications regarding possible
failures to observe or follow the
conducts as described in said
Regulation.

A new company in the
Worldwide Business
Council for Sustainable
Development, WBCSD

In 2006 Repsol YPF joined the 
World Business Council for Sustainable
Development (WBCSD), an
organization consisting of over 
180 international companies united 
to promote business leadership 
in the move towards sustainable
development through corporate
responsibility. Its members come from
over 35 countries and 20 important
industrial sectors.

Committed to biodiversity

To make the biodiversity
commitments assumed by the
company become a reality, a work
plan for the forthcoming years 
was designed in 2006 with four
key action lines, based on the 
four principles upon which
Repsol YPF’s Position on
biodiversity is developed. 
Its fundamental purpose is to
progress with the defined strategic
lines, introducing the concept of
biodiversity into decision-making
and planning processes, and
project and operational
development.

Leader in its
approach to climate
change, according to
institutional investors

Repsol YPF has been included
into the Climate Leadership
Index, and declared one of the
best in its sector (“Best in
Class”) due to its strategy and
transparency policy in the face
of climate change. This Index
represents 50 companies out of
the 500 of the Financial Times
Index chosen for their policy for
climate change. 

A more stable nucleus of
shareholders

Sacyr Vallehermoso enters into
Repsol YPF share capital with a
20.01% stake.




