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Strategy for the future
Editorial

We've demonstrated Repsol's ability to grow in an environment with a high price 
uncertainty and we've updated our strategic plan to increase shareholder's 
remuneration and bolster our position as a multi-energy company.

Dear shareholders,

Repsol's Shareholder's Guide reaches its sixth edition with the goal of capturing 
the main milestones achieved in 2018, the forecasts for 2019 as well as the news 
and most important events over recent months.

As in previous years, last year was marked by highly volatile markets and 
fluctuations in oil and gas prices. In this sense, our strategy of having integrated 
businesses and the Company's great capacity to adapt to changes, once again 
enabled us to get very satisfactory results. Thus, in 2018, we increased our net 
profit by 10% compared to 2017.

After reaching the objectives included in the 2016-2020 Strategic Plan early, 
we presented a strategic update in June based on three pillars: improving 
shareholder remuneration, the profitable growth of our businesses, and the 
development of a new low-carbon business, thereby progressing in the energy 
transition. This is happening while guaranteeing we maintain a high level of 
financial flexibility.  

Repsol took a decisive impulse as a multi-energy provider thanks to the 
completion of the purchase of Viesgo's unregulated low-emission assets and its 
retail business (currently Repsol Power and Gas) in November. Likewise, we're 
developing an ambitious digitalisation plan to transform the Company, which 
will contribute one billion euros to operating cash flow by 2022, in addition to 
promoting the cultural change and new ways of working.

Due to its status as an integrated global company and the success of updating 
its Strategic Plan, Repsol is well positioned to face the many future challenges 
ahead with confidence. We've already taken some decisive steps to adapt to the 
change in paradigms currently affecting the energy industry and we'll continue to 
work with determination to consolidate ourselves as a solid multi-energy company.  

We sincerely thank you for your support as shareholders and reiterate our 
commitment to continue to improve our shareholders' programme, Repsol en 
Acción, to maintain your trust. 

Ramón Álvarez-Pedrosa
Director of Investor  
Relations at Repsol
ralvarezp.ir@repsol.com



2019 Shareholder's guide 4

SUMMARY

In this Repsol 
Shareholders' Guide, 
you will find a summary 
of last year's most 
important events in the 
Company and the sector. 
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After a 2017 where crude oil 
prices followed a stable upward 
trend, 2018 proved to be a year 
of high volatility and unexpected 
price movements. Thus, at the 
beginning of the year, it was 
difficult to anticipate the price 
increase that prevailed until 
October, when the Brent barrel 
reached an annual maximum of 
86 dollars per barrel ($/bbl), 30% 
above the closing price in 2017 
and 200% above the minimum 
in 2016. Likewise, the downward 
price correction that took place 
at the end of the year was also 
unexpected, falling more than 
40% below the maximum and 
losing everything gained during 
the year over the last two months. 

There are several factors 
behind this vertiginous price 
movement, both fundamental, 
i.e. demand and supply of oil, 
and financial: first of all: the 
deliberate actions by OPEC; 
secondly, the evolution of 
production in some OPEC 

countries arising from internal 
dynamics; thirdly, the imposition 
of sanctions on Iran by the US; 
fourthly, the surprising rise in 
production of unconventional 
oil in the US; and, lastly, the 
sharp deterioration of the growth 
forecasts for the world economy.

OPEC's actions have played a 
decisive role. Broadly speaking, 
when OPEC decided to cut 
production in late 2016, reaching 
an agreement with other non-
OPEC exporters, the price began 
an upward trend that took it 
above $85/bbl in October 2018.

The announcement of US 
sanctions on those trading 
with Iran and the fact that 
many countries were reducing 
their imports of Iranian oil 
contributed to this increase. The 
later downward correction is a 
consequence of several factors: 
the acceleration of Tight Oil 
(unconventional oil) production in 
the US; the granting of waivers 
on the prohibition to buy oil from 

 The oil market
Antonio Merino, Director of Studies at Repsol

Iran; the deterioration in world 
economic growth forecasts as 
a consequence of the trade war 
between the US and China, and 
the increases in US interest rates.

After this latest price 
correction, OPEC+2's response 
has been to promote a new cut 
of 1.2 million bbl/d in 2019 (800k 
OPEC and 400k non-OPEC), 
sending a signal to the market 
where the Brent barrel price is 
given an implicit floor around 
$60/bbl. It is important to note 
that, recently, between 2015 
and early 2017, these countries 
suffered the devastation of a 
long period of low oil prices, 
which worsened their economic 
and social problems. 

Focusing on the details of 
2018, during the first half of the 
year, OPEC overachieved its 
cutback policy established in late 
2016. Between November 2016 
and May 2018, oil production 
was reduced by 1.8 million 
barrels per day. During this 

SECTOR ANALYSIS
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period, average compliance 
with the agreed cutbacks was 
around 120%, exceeding 
170% in a few months. This 
high degree of compliance 
was reached largely due to the 
significant decline recorded in 
Venezuela's production but it 
shouldn't be ignored that many 
OPEC countries were being very 

rigorous in terms of complying 
with cutbacks.

 Lastly, upward expectations 
began to exacerbate with the 
US sanctions imposed on Iran 
after the former left the nuclear 
agreement in early May. The US 
government painted a very dark 
picture for those not complying 
with sanctions and promised 

to reduce Iran's exports to a 
minimum. Since sanctions 
were announced in early May, 
many buyers of Iranian oil 
planned ahead by reducing 
their purchases long before 
the ban became effective on 4 
November. Thus, from June, 
we can see a fall in Iranian 
exports not clearly discounted 
by the market. Almost suddenly, 
expectations went from a market 
somewhat short in terms of 
supply in the second half of 2018 
to another one with a dramatic 
situation due to the devastating 
effect of sanctions on the 
global supply, with a massive 
fall in Iranian exports added 
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Recent evolution of oil prices and OPEC decisions

Nov-2016
OPEC agreed to cut 

production by 1.2 Mb/d 
for the first time since 

2008, for six months, 
effective from Jan-

2017.

Dec-2016
Non-OPEC exporting 
countries, such as Russia, 
in line with OPEC, agreed 
to reduce production by 
0.6 Mb/d for the first time 
since 2001.

May-2017
The OPEC+ group agreed 

to extend production cuts 
for nine more months, 

effective from July 2017.

$/
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Jun-2018
OPEC+ adjusted 

compliance with the 
cutbacks to 100%, 

equivalent to an 
increase of 0.7 Mb/d.

Dec-2018
OPEC+ agreed to cut 

production by 1.2 
Mb/d for six months, 

effective from 
January 2019.
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Source: Thomson Reuters, OPEC, and Repsol's Division of Studies.

Between November 2016 and May 
2018, oil production was reduced by 1.8 

million barrels per day.
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to the decline in Venezuela. 
Expectations were for Iran to 
reduce its exports from 1.6 
million bbl/d in October to only 
600-700 thousand over the next 
six months. Broadly speaking, 
this is what took prices to a level 
of $86/bbl, as mentioned above.

But the source of the price 
correction from late November 
has the same origin. Faced with 
price increases, US President 
Donald Trump pressured OPEC 
countries on social networks, 
especially Saudi Arabia, to 
increase production and manage 
to reduce the $80/bbl price level 
reached as a consequence 
of the expected slowdown 

of Iranian exports. After this 
happened, OPEC, in particular 
Saudi Arabia, began to increase 
production to counteract the 
situation. However, just before 
the date set for sanctions to 
become effective, 4 November, 
the US surprised the markets 
again by granting waivers to 
the ban on importing Iranian 
oil to several countries, which 
potentially affected slightly more 
than 65% of Iranian exports. 
The market anticipated a greater 
level of reduction in Iranian 
exports in a context where other 
OPEC countries were increasing 
their production –about 800k 
bbl/d since June–, especially 

from Saudi Arabia, which 
increased over 600 thousand 
bbl/d, returning to levels very 
close to historical maximums.

Lastly, we should add that it 
seems that Trump's request for 
OPEC to increase production 
was also fulfilled by the US. 
US crude production in 2018 
increased by almost 1.6 million 

The role of the United States
Among the factors behind the volatility 
recorded in 2018, the role of the US 
was decisive, through its sanctions on 
Iran and the unexpected increase in its 
own production.
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bbl/d and, along with the 
liquids associated with natural 
gas production. This increase 
exceeded 2.1 million bbl/d. This 
figure represents not only the 
highest growth rate in the US 
since records began (1920) but 
also the highest annual growth 
of any country in history. Without 
a doubt, the rise in prices 
from mid-2017 encouraged 
investment from unconventional 

oil operators that gained in 
efficiency and productivity, 
reaping the fruits, especially in 
the second half of 2018. 

However, prices are a 
consequence of the interaction 
between supply and demand 
and forecasts for both. The 
aforementioned volatility in 
supply was met with solid 
demand. After a very positive 
2017 for the economy, 

Discover Repsol

The market must prepare itself to 
give the system residual and middle 

distillates with a low sulphur content

prospects for 2018 were very 
flattering. However, the world 
economy reached its maximum 
dynamism in early 2018, later 
disappointing by starting a 
clear slowdown affected by 
both the announcements of a 
“trade war” between the US and 
China and a hardening of global 
financial conditions in a context 
of higher US interest rates and 
appreciation of the dollar. It 
was this deterioration of future 
expectations that contributed to 
the dramatic price contraction in 
November/December instead of 
physical demand for oil, which 
increased by 1.3 million bbl/d in 
2018. 
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The situation in the first 
quarter of 2019 is that of a 
market near supply and demand 
equilibrium, following OPEC and 
non-OPEC exporting countries' 
(often called OPEC+) decision 
last December to reduce 
production from January. In 
addition to high compliance 
with the agreement by Saudi 
Arabia, this year there was 
strong deterioration in the 
already critical political situation 
in Venezuela. The reflection 
in price increases was very 
moderate until February as the 
risks of a sharp slowdown in 
China and worldwide economic 
growth weighed heavily on 

the market. Since March, with 
the decisions of central banks 
to relax monetary policy and 
the latest positive growth data 
in China, prices have moved 
upward until reaching over $70/
bbl in mid-April. 

We should not forget to 
mention that 2019 is the 
prelude to the introduction of 
new worldwide regulations on 
marine fuels by the International 
Maritime Organisation (IMO), 
which, from 1 January 2020, will 
limit sulphur content in marine 
fuel oil dramatically, from 3.5% 
to 0.5%. The market must 
prepare itself to produce far more 
middle distillates and sulphur-

free fuel oil, which will cause 
tensions in the worldwide refining 
market, which, according to the 
International Energy Agency, will 
translate into greater differences 
between crude and diesel prices. 

Finally, much of what happens 
in 2019 is rooted in the dynamics 
that began in 2018, in particular 
OPEC cutbacks and Iran 
sanctions. These dynamics 
will interact with others, such 
as continued demand growth, 
even with higher prices, and 
the necessary increase in the 
production of low-sulphur diesel 
and fuel oil in the last part of the 
year, as a consequence of the 
new regulation on marine fuels.

Organisation of the 
Petroleum Exporting 
Countries
The Organisation of the Petroleum 
Exporting Countries (OPEC) is 
a body that brings together the 
main oil exporters in the world, 
with 14 member countries: Algeria, 
Angola, Ecuador, Indonesia, Iran, 
Iraq, Kuwait, Libya, Nigeria, Qatar, 
Saudi Arabia, United Arab Emirates, 
Venezuela, and Gabon.  
For its part, the group known as 
OPEC+ includes the OPEC member 
countries and their 11 partners: 
Azerbaijan, Bahrain, Brunei, 
Equatorial Guinea, Kazakhstan, 
Malaysia, Mexico, Oman, Russia, 
Sudan, and South Sudan.
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Global and integrated

Repsol is an integrated energy company with extensive 
experience in the sector and is present throughout the value 
chain, from exploration to refining and marketing power and 
gas to millions of people. 
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35 countries
a company with assets  around  
the world

 +25 000
employees of 83 nationalities
A diverse and multidisciplinary 
team

4.9 Mt
fewer CO2 emissions between  
2006 and 2018

63%
of production consists of gas

1 million
barrels of daily refining capacity

2 952 MW
electricity generation capacity

715 000
net production in barrels of oil 
equivalent per day
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$6.7/bbl
Spanish refining margin indicator 
in 2018

1.3 Mt 
sales of LPG in 2018

1.9 Mt 
lubricants, asphalts, and 
specialised products sold in 2018

4 849
service stations in Spain,
Mexico, Portugal, Peru, and Italy

1 489
vessels chartered

520 TBtu
of gas sold in North America

46.6 Mt
crude processed in 2018

2.6 Mt 
sales of petrochemical products

2.34
billion barrels of oil
equivalent in net proved reserves

232 331 km2
of net undeveloped mineral rights
at 31 December 2018



We tell you the
most important facts at
Repsol businesses
over the last year.

 

Major 
milestones

Canada

United States

Mexico

Ecuador

Peru
Brazil

Guyana

Trinidad and Tobago
Aruba

Bolivia

Colombia

Venezuela

Upstream

KEY DISCOVERIES 
Indonesia
•  The largest gas discovery in 

this country over the last 18 
years, in the Kaliberau Dalam-
2X well, in southern Sumatra, 
operated by Repsol.

•  Estimate of recoverable 
resources equivalent to two 
years of consumption in Spain.

•  Working interest: 45%.
Colombia
•  4 exploratory discoveries in the 

CPO-9 and Cosecha blocks, in 
the Los Llanos basin.

PROJECTS THAT 
INCREASED 
PRODUCTION
Marcellus (United States)
•  Connection of new wells.
•  Average working interest: 

84.55% (operator).
Sagari (Peru)
•  Working interest: 53.84% 

(operator).
Kinabalu and Bunga Pakma 
(Malaysia)
•  Working interest: 60% and 

41.44%.

Reggane (Algeria)
•  Working interest: 29.25%  

(co-operator).
Juniper and TROC (Trinidad  
and Tobago)
•  Working interest: 30%.
Monarb (United Kingdom)
•  Working interest: 30.08%  

(co-operator).
Visund (Norway)
•  Working interest: 7.7%.

NEW DEVELOPMENT 
PROJECTS
Buckskin (United States) 
•  Working interest: 22.50%.
Angelin/West Block  
(Trinidad and Tobago)
•  Installation and start up of gas-

production platform.
•  Working Interest: 30%.
Akacías (Colombia)  
•  Approval of phase one of 

development, which includes the 
drilling of 19 additional production 
wells.

•  In March 2019, a record production 
of 20 000 bbl/d (including existing 
wells) was reached.

•  Working Interest: 45%.

MAIN 
AWARDS
Alaska: 69 new blocks  
in North Slope, operator 
of 34 of them. From the 
end of the year, another 
12 blocks to the east and 
south of Pikka Unit.
Mexico: 3 new deep-water 
blocks in the Gulf of Mexico. 
Two more in the Burgos basin in 
the tender for shallow waters.
Brazil: 2 blocks in the Campos  
basin  and 1 in the Santos basin.
Greece: Ionian marine block.
Norway: 3 blocks in the marine 
basins of Egersund  
and South Viking Graben. 
Bulgaria: 1 block in Khan Kubrat, 
in the Black Sea. 

Upstream

Downstream
Both

2019 Shareholder's guide 14

Discover Repsol



Norway

United Kingdom

Ireland

Portugal

Morocco

Spain
France

Germany

Italy
Bulgaria

Russia

China

Greece

Iraq

Indonesia

Vietnam

Singapore

Malaysia

Australia

Papua-
New Guinea

LibyaAlgeria

Downstream

Upstream

Downstream

Presence of 
indigenous 
communities in 
areas of activity

•  Repsol acquired Viesgo's low-
emissions businesses and its gas 
and electricity retail business.

•  Mexico: In February 2019, 180 
service stations were operating 
under the 240 contracts already 
signed. 

•  Wible launched in Madrid, as, 
a carsharing operator by Repsol 
and Kia Motors Ibérica, driving 
sustainable mobility.

•  Acquisition of 40% of Mexican 
company Bardahl.  
This joint venture will produce 
and distribute Bardahl 
and Repsol products on the 
Mexican market.

Corporation and others
•  Sale of all shares in Naturgy 

Energy Group, S.A., for a total 
amount of 3.816 billion euros. 

•  CaixaBank, S.A. announced 
the same of its shareholding in 
Repsol, S.A.

•  Digitalisation: over 90 million 
euros in the 130 digital initiatives 
implemented.

•  Purchase of Valdesolar Hive, 
S.L., a company developing 
a photovoltaic project in 
Valdecaballeros (Badajoz). It will 
have an installed capacity of 264 
MW and may become operational in 
2019 or 2020.

•  Maintenance and improvement 
shutdowns completed in the 
Puertollano, Tarragona, and Sines 
(Portugal) industrial facilities, to 
maintain our leadership in efficiency. 

•  Launch of online sales of Repsol 
lubricants through our own channel 
on Amazon Spain.

•  New agreements with El Corte 
Inglés.
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The first phase of the strategic 
update planned for the 2018-
2020 period is developing very 
positively. As highlighted by 
Repsol CEO Josu Jon Imaz, 
“In 2018, we fulfilled all the key 
commitments established for the 
first year of our roadmap, placing 
us firmly on track to meet our 
goals for 2020”.
   The strategic update is based 
on three pillars: an improvement 
in shareholder compensation; 
profitable business growth 
(Upstream and Downstream); 
and the development of low-
emission businesses, thereby 
progressing in the energy 
transition.       
   According to Josu Jon Imaz, 
“our distinctive value proposition 
takes advantage of the financial 
flexibility and soundness of 
Repsol's integrated model 
to provide value in a volatile 
environment”. 

   Thus, the revitalised Strategic 
Plan is self-financed at a Brent 
price of 50 dollars per barrel, in 
addition to maintaining a high 
degree of financial flexibility due 
to a gearing ratio that is well 
below the industry average. 
   
Why was this update  
necessary? 
After fulfilling the objectives 
of the 2016-2020 Strategic 
Plan early, the Company 
“allowed itself to establish 
new, more ambitious goals for 
2020”, as stated by Alejandro 
Oliva, Director of Strategy 
and Planning at Repsol, who 
highlights that in 2016-2017, 
“we were the company that best 
navigated through the cycle of 
low oil and gas prices as we 
have an exclusive strategic 
model that enables us to have 
a beneficial position compared 
to our competitors. We are 

Our commitments

now a stronger company, with 
two cash-generation engines, 
Upstream and Downstream, 
working at full speed”. 

Furthermore, Oliva 
declares that “we've updated 
commitments, even though, 
in much of the businesses, 
the guidelines continue to 
be the same”. According to 
Repsol's Director of Strategy 
and Planning, the main 
novelty consists in the fact that 
“we've prepared the Company 
to guarantee double-digit 
growth in profits in a low-price 
environment”. Such a positive 
outlook has made its slogan 
evolve consequently, going 
from “Value and Resilience” to 
“Growth and Value in any price 
scenario”.

“Our 2018 results validate 
our commitment to continue 
managing the Company 
regardless of the oil price 

In June 2018, Repsol updated its Strategic Plan after having met all the 
objectives established two years in advance. The renewed strategy, focused 
on growth and value creation in any scenario will entail –among other 
commitments– an 8% increase in shareholder remuneration.
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“With the 
update, the 
Company is 
prepared to 
guarantee 
double-digit 
growth”

scenario, fulfilling our short-term 
objectives while we work on our 
long-term opportunities”, says 
Josu Jon Imaz.

Improvement in returns 
The significant improvement in 
shareholder remuneration is one 
of the main commitments of the 
updated Strategic Plan. Along 
these lines, the objective is a 
growth in dividends per share of 
8% per year, up to 0.95 euros 
per share in 2019 and 1 euro in 

2020. This will be done using 
the scrip dividend (payment in 
shares) formula, along with a 
share buyback programme that, 
combined with amortisation, 
will prevent the dilution of those 
who prefer to be paid in cash, 
increasing earnings per share.

Currently, Repsol’s dividend 
yield is one of the highest of the 
Ibex-35 and of largest top energy 
companies. With this increase, 
Repsol will lead its industry in 
terms of shareholder remuneration 

over the next few years.
“This growth in value and 

profitability for shareholders is 
achieved in a self-sustainable 
way, without the need to increase 
the Company's debt”, says Oliva.

A 15-billion euro investment
Between 2018 and 2020, 
Repsol plans to invest 15 billion 
euros: 53% in its Upstream unit 
and 45% in its Downstream 
unit and low-CO2-emissions 
businesses, as well as on the 
development of new long-
term business opportunities. 
The remaining 2% will be 
assigned to the corporation. 
Alejandro Oliva emphasises 
that “our goal is to maintain a 
balance between investments 
in our two key areas, Upstream 
and Downstream. Growth is 
guaranteed with the current 
assets”. 

Of this investment of 15 
billion euros, €4 billion will be 
allocated to new initiatives, 
especially in the Downstream 
area for petrochemical business 
expansion, gas stations, 
lubricants and trading (€1.5 
billion), as well as for low-CO2 
emission projects (€2.5 billion).

In this context, Repsol 
has established a roadmap 
for the energy transition that 
includes ambitious targets for 
its participation in the market, 
based on gas development and 
low-emission generation. Thus, 
in line with its commitment to 

€8 B
will be invested by the Company in 
its Upstream business, especially in 
projects to increase production.
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DUVERNAY
•  Early produc-

tion

EAGLE FORD
•  Increased pro-

duction

BUCKSKIN
•  Development 

Stage 1 FO in 2019

SAGARI
•  FG in 4Q 2017

REGGANE
•  FG in 4Q 2017

CORRIDOR
•  Compression and 

Sudan wells

MALAYSIA
•  Bunga Pakma 

FG 2018
•  Kinabalu  

FO 2017

LIBYA
•  Increased pro-

duction

YME
•  Fast-track 

development 
with FO in 
2020

MARCELLUS
•  Increase to 

two drilling 
rigs

Active projects increasing production Development projects onstream for 2020

Pipeline of Repsol's short-cycle projects

and, at the same time, have 
a significant size. In addition, 
since we have a very efficient 
portfolio, with lower costs than 
our competitors, we're better 
prepared to generate cash 
regardless of the price cycle we 
find ourselves in”.

After integrating the Canadian 
company Talisman and doubling 
the size of its Upstream unit, 
Repsol is set to increase its 
production of hydrocarbons 
(+8% by 2020), achieve greater 
returns, and optimise its asset 
portfolio.

In line with the updated 
Strategic Plan, the Upstream 
unit will invest 8 billion euros 
by 2020. Around 60% of this 
amount will go to growth and 
exploration projects, to increase 
production and guarantee an 
optimal level of reserves in the 

medium and long term.
The main investments will be 

concentrated on existing assets 
that do not require significant 
development, which are large 
cash flow generators and will 
allow short-term increased 
production, such as Sagari 
(Peru); Marcellus, Eagle Ford, 
and Buckskin (United States); 
Yme (Norway); Bunga Pakma 
and Kinabalu (Malaysia); 
Corridor (Indonesia); NC-
115 and NC-186 (Libya); and 
Reggane (Algeria).

An increase in production 
to 750,000 barrels of oil 
equivalent per day by 2020 will 
be complemented by active 
portfolio management. 

International expansion  
for Downstream 
The Downstream unit has 

the fight against climate change, 
Repsol will reduce emissions by 
2.1 million metric tonnes by 2020 
as compared to 2016. 

In this sense, Josu Jon Imaz 
ensures that “Sustainability is 
in Repsol's DNA. We'll continue 
to transform our Company 
and prepare for the energy 
transition, towards a less 
carbon-intensive world”.

Increased production and 
profitability 
Repsol’s Exploration and 
Production business has 
displayed great adaptability 
and resilience in recent years 
during the cycle of low oil and 
gas prices. As Alejandro Oliva 
emphasises, “our Upstream 
area represents a differentiated 
business model, with an optimal 
size, which allows us to be agile 
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demonstrated the strength of 
Repsol’s integrated business 
model, with assets that are 
ahead of the curve in Europe 
and have proven to be great 
generators of cash. The 2018-
2020 Strategic Plan will allow 
the business to reinforce its 
leadership in areas such as 
Refining and Marketing, and take 
advantage of increased demand 
and new growth opportunities.

Of the Company’s planned 
investments by 2020, a total of 
4.2 billion will be allocated to 
Downstream projects, divided 
between the international 
expansion of some of its 
businesses and the maintenance 
and improvement of key assets.

”Both Refining and 
Petrochemicals present good 
prospects for the coming years, 
due to the growth in global 
demand. With a refining unit that is 
already the leader in Europe and 
Peru, our logistics and commercial 
capacity to expand our Marketing 
and LPG network in Peru, the 
south of France, and Morocco, 
as well as the market that 
recently opened up in Mexico”, 
summarises Alejandro Oliva.

In this way, the planned 
international expansion includes 
the service station business in 
markets such as Mexico, where 
Repsol has opened nearly 
200 facilities in three months, 
and Peru, where the Company 
currently has nearly 500 points 
of sale.

In other businesses, such as 
lubricants and LPG (for which 
Repsol is the top operator in 
Spain), growth will be propelled 
in Asia and South America, 
in the case of the former, and 
in Morocco and the South 
of France, in the case of the 
latter. The Downstream Trading 

area will also experience 
growth between 2018 and 
2020, particularly through the 
development of a global crude oil 
business and the optimisation of 
freight operations.

Chemicals will also be 
bolstered by focusing on higher-
value products (polyols, rubber, 
and EVA) with applications 
in high-demand and high-
margin industries, such as 
pharmaceuticals and food, 
where the goal is for Repsol to 
establish itself as one of the top 
five companies in the world in 
each segment.

Repsol estimates that 
operating cash flow for 
Downstream will increase by 700 
million euros by 2020 (+27%) 
compared to 2017. 

Towards the energy transition 
Over the next few years, the 
way energy is consumed will 
change, which will entail an 
evolution in the industry, driven 
by technology and digitalisation. 
By updating its Strategic Plan, 
Repsol is anticipating major 
trends, such as increased 
electricity demand and the 
key role of gas in the energy 
transition, developing new 
capacities and establishing a 
profitable position as a long-term 
operator in this segment.
In this context, Repsol has 
already taken measures to fight 
climate change and promote 
sustainability and energy 
efficiency. Therefore, investments 
in this field will reach 2.5 billion 
euros between 2018 and 2020, 
with the goal to reach 2.5 
million retail gas and electricity 
customers in Spain by 2025, with 
a market share above 5% and a 
low-carbon generation capacity of 
approximately 4,500 MW. 

Future projects  
beyond 2020
THE UPSTREAM BUSINESS is 
already working on five identified 
hydrocarbon development projects, 
which will be key to the future of 
the Company: discoveries with a 
significant impact in Alaska (United 
States), the unconventional resources 
in Duvernay (Canada), the second 
development at CPO-9 Akacías 
(Colombia), and the Sagiario and 
Campos 33 projects (Brazil). These 
high-potential assets, due to their high 
profitability, have a joint break-even 
of 42 dollars per barrel, among the 
lowest in the sector.

THE DIGITALISATION PROJECT 
aimed at transforming the Company 
will make cash flow increase by 1 
billion euros by 2022, in addition to 
promoting the cultural change and 
new ways to work.

CO2 EMISSION REDUCTION. Repsol 
is aligned with the Paris Agreement, 
which implies a 40% reduction in 
carbon intensity by 2040. The ultimate 
goal is to provide the necessary 
energy with the lowest possible 
impact on the environment.

Fight against climate 
change
Repsol will reduce carbon 
intensity by 3% and 
decrease CO2 emissions by 
21 metric tonnes by 2020, in 
line with the COP 21.
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After joining the Repsol 
Group 20 years ago and 
holding different positions of 
responsibility in different areas 
over the last decade, María 
Victoria Zingoni assumed the 
presidency of Repsol Power 
and Gas in December. The 
director combines leading the 
new project with her position as 
Executive Managing Director 
of Commercial Businesses and 
Chemicals. She is also part 
of the Company's Corporate 
Executive Committee.

What does it mean for 
Repsol to have brought in an 
electricity and gas operator? 
Repsol has decided to play 
a leading role in the Energy 
transition by including the sale of 
electricity and gas in its portfolio. 
The Company has transformed 
itself into a multi-energy provider 
capable of supplying each 
person with the energy they 
need at any given time. 

What motivated the Company 
to decide to buy Viesgo's 

unregulated assets? 
With this acquisition, which 
entailed bringing in 750 000 
electricity and gas customers 
and 2 352 MW of low-emission 
electricity generation assets, we 
have taken a significant step 
towards our goal to engage, as 
an operator, in a low-emissions 
business with great growth and 
profitability potential.

The update to Repsol's 
Strategic Plan, presented in 
June, included the objective to 
reach, by 2025, a market share 
in Spain of 5% in electricity (2.5 
million customers) and 15% 
in gas. It also established the 
challenge to develop a low-
emission generation capacity of 
4 500 MW.

The new Repsol Power and 
Gas has joined the energy 
industry with a long-term 
industrial outlook and a special 
focus on customers, with the 
desire to invest and generate 
new opportunities.

The fact that the assets 
purchased from Viesgo 

are only low-emissions 
businesses responds to 
Repsol's commitment to 
sustainability. What progress 
do you see in this direction?
According to the International 
Energy Agency (IEA), from 
all electricity-generation 
technologies, generation from 
renewable resources and, in 
particular, photovoltaic and wind, 
will be the one with the fastest 
growth over the coming years 
(4% per year). On the other 
hand, the technological evolution 
is making it possible, in many 
countries, for generation from 
renewable resources to require 
no subsidies to be competitive 
with less sustainable generation 
alternatives.

There is also a change in 
trends taking place in society, 
both among consumers 
(domestic and industrial 
customers have a greater 
level of social commitment 
to energy consumption from 
renewable resources) and 
among institutions (there is 
growing institutional support 

“With Repsol Power and Gas 
the Company has become 
a multi-energy supplier”

María Victoria Zingoni, President of Repsol Power and Gas
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from governments, which, in 
some cases, goes as far as 
assuming binding commitments 
to generate electricity from 
renewable resources).

In short, this business model 
is evolving towards industrial 
models where Repsol has 
clear experience, which we 
would like to leverage and, at 
the same time, we would like 
it to enable us to meet our 
commitment to sustainability and 
decarbonisation by 2030.

How will this acquisition 
benefit Repsol shareholders 
and customers?  
The transaction itself is good for 
our shareholders because it is 
aimed at generating value and 

represents Repsol's entry into 
the Spanish electricity market, 
with a multi-energy offer unique 
in the industry. We will also 
support the future growth of the 
company through the assets 
we've purchased and the human 
team assigned to these, which, 
ultimately, will drive further value 
growth, resulting in benefits for 
shareholders. We should also 
not forget that one of the keys 
to Repsol's strategic plan is to 
continue to increase shareholder 
remuneration (to 0.95 euros 
per share in 2019 and 1 euro in 
2020). The average annualised 
increase will be 8% until next 
year.

Furthermore, at Repsol we've 
recently launched a campaign 

for shareholders, through which 
they will also be able to obtain 
additional discounts in fuel (if 
they are customers of Repsol 
Power and Gas). They can 
enjoy these through the Waylet 
app and use them to pay at the 
extensive network of service 
stations we have.

What will your role be as 
President of Repsol Power 
and Gas?
Repsol Power and Gas is 
the culmination of a long 
process of analysis (where 
we analysed many assets 
and several companies) and 
negotiation (once the assets to 
be purchased were chosen). 
Personally, I've had the 
opportunity to participate actively 
from the beginning and now, as 
President, for me it's a significant 
professional and personal 
challenge I assume with 
enthusiasm and responsibility.

My main goal is to ensure 
the fulfilment of the strategy 
defined for Repsol Power and 
Gas for the 2018-2020 period, 
supporting the entire team in the 
performance of their duties –over 
400 people who combine talent 
and experience–, driving all the 
expected growth plans and, at 
the same time, ensure that this 
Company adjusts to Repsol's 
principles  
and values.

How do you see the 
incorporation of Francisco 
Vázquez as CEO of Repsol 
Power and Gas? 
Over his 30 years working 
at Repsol, Francisco has 
demonstrated his great 
capacity to lead a project of this 
magnitude.
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In recent years, he has held 
executive roles in several of 
Repsol's largest refineries 
in Spain and, before being 
appointed as CEO of Repsol 
Power and Gas, he held the 
position of Executive Director of 
Refining at the Company.

In addition to his executive 
duties at Repsol, he was also 
Vice-President of Asfaltos 
Españoles (Asesa), Vice-
President of Ilboc (Iberian Lube 
Base Oils Company), Vice-
President of Corporación de 
Reservas Estratégicas (Cores), 
and Board Member of Fuels 
Europe in Brussels (formerly 
Europia and Concawe).

I've been working directly 
with him for five years and I'm 
sure that his experience and 
professionalism, in addition 
to his way of working with 

teams (conveying certainty and 
confidence), his high degree of 
enthusiasm, and his commitment 
to the new project are a 
guarantee for Repsol Power and 
Gas to achieve the ambitious 
objectives it has set for itself.

What would you highlight from 
the rest of the team leading 
the new company?
The members of the new 
executive team at Repsol Power 
and Gas are great professionals 
with sound experience in the 
industry and deeply committed to 
the challenges and opportunities 
ahead of us.

Currently, Repsol Power 
and Gas is close to 850 000 
customers and the Repsol 
Strategic Plan establishes the 
goal to reach 2.5 million retail 

electricity and gas customers 
by 2025. What measures have 
you considered to achieve this?
Repsol Power and Gas saw 
the light of day in November, 
after the purchase of Viesgo's 
unregulated low-emission 
generation assets and its retail 
business. Since then, it has held 
the fifth place in the Spanish 
electricity industry. Our goal is 
to offer customers a different 
value proposition than those 
currently available on the 
market, making customers the 
focus of our decisions, using 
the powerful infrastructure 
of Repsol's channels, and 
relying on digitalisation and the 
integral transformation of all our 
processes. In short, we will rely 
on all these pillars that make 
our multi-product unique in the 
industry and has enabled us to 
grow by over 50 000 customers 
in the first three months since 
the creation of Repsol Power 
and Gas.

What other challenges have 
you set for yourselves in the 
new phase of this electricity 

Discover Repsol

Historical cash dividend Historical Scrip Scrip Dividend and share 
buyback

DIVIDENDS PER SHARE1

2016

0.80

€/share

2017

0.80

2018 2019 2020

+8% annualised2

0.27 0.19

0.90 0.95 1.00

B
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Note: Dividends in 
2018-2020 include 
scrip option with 
buyback of dilution
1. Dividends per share 
disbursed each year.  
2. Compound Annual 
Growth Rate (CAGR).

“Our goal is to offer a different value 
proposition from those currently 

available on the market” 
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and gas supplier?
Our main objectives are 
increasing the number of 
customers and the development 
of renewable energy projects, 
using leverage such as 
digitalisation and innovation. 
Furthermore, like the rest of 
the businesses of the Repsol 
Group, safety and respect for 
the environment are a priority 
in decision-making. We want 
to increase our electricity 
generation capacity, initially 
through wind and photovoltaic 
projects, always meeting our 
efficiency and profitability criteria.

On the other hand, in the 
field of electricity and gas retail 
sales, and in a market with a 
growing number of competitors, 
innovation and differentiation in 
our offering will be fundamental 
goals. Repsol Power and Gas, in 
addition to offering competitive 
and customised tariffs, relies 
on a large offering of energy 
services intended to improve 
our customers' lives. Smart 
thermostats, apps to find out the 
consumption of each appliance, 
and the use of home automation 

devices are just a few examples 
of fields in which this Company 
hopes to become a reference.

What is Repsol's strategy in 
terms of renewable energy? 
The origin of our ambition stems 
from an objective we set for 
ourselves: the reduction in our 
operations' carbon footprint 
and the opportunity to develop 
an electricity business 100% 
operated by Repsol, focusing on 
the customer and profitability.

The renewable generation 
business we'll build will have a 
multi-technology focus, initially 
oriented towards wind and 
photovoltaic generation. To 
guarantee the sustainability 
and quality of our plants, we'll 
develop and build our own farms 
in the medium term, using the 
most advanced and efficient 
technologies and construction 
methods that are sustainable for 
the environment, at competitive 
costs. To do so, we will combine 
Repsol's current strengths with 
those that may be contributed 
by professionals with extensive 
experience in the industry. 

The combination of technical 
skills, digitalisation capacities, 
and project management on a 
large scale, along with specific 
abilities to develop the renewable 
projects will be, without a doubt, 
key factors to succeed in this 
business.

We've already taken the first 
steps in this strategy with the 
acquisition of the Valdesolar 
project, which we will finish 
developing and building in 2020.

How do you see the 
recruitment of João 
Paulo Costeira, one of the 
heavyweights of the executive 
team of the renewable 
subsidiary of EDP, as a key 
executive to drive your large 
commitment to the electricity 
and gas business?
By bringing in João Paulo 
Costeira as new Chief 
Development Officer of the 
renewables business, I have 
no doubt that his extensive 
experience and the strength 
behind a great group like Repsol, 
our future in the renewables 
business looks very promising.

Gas and electricity 
retail business

Low-emis-
sions gen-

eration Capacity
2.9 GW

After the operation

Market share
in Spain

2%

Customers
~750 000

Targets by 2025

Market share
in Spain

>5%

Customers
2.5M

Capacity
~ 4.5 GW
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Repsol has made the largest gas 
discovery in Indonesia over the 
last 18 years and one of the ten 
largest hydrocarbon discoveries 
in the world over the last twelve 
months. The well, called KBD-2X, 
has a preliminary estimate of at 
least two trillion cubic feet of gas 
(TCF) of recoverable resources, 
the equivalent of two years of gas 
consumption in Spain.

The discovery was made at 
the Sakakemang block, located 
in the south of the island of 
Sumatra, where Repsol acts 
as the operator with a working 

interest of 45%, Petronas holds 
another 45% and MOECO the 
remaining 10%.

Over the next few months, 
the Company will continue its 
exploration work, specifically with 
the completion of an appraisal well 
in the field. Repsol works closely 
with the Indonesian regulator 
(SKK Migas) in the exploration 
operations it undertakes in the 
country and is working with the 
authorities to define the next steps 
for this project.

Indonesia is the main 
recipient of Repsol's exploration 
investments in Southeast Asia. 
The Company has several 
licences in Sumatra and plans to 
carry out an intense drilling and 
seismic campaign in the 2019-
2020 period.

Repsol's strategy in the 
exploration and production area 
focuses on the development 
of gas assets, a key fuel in the 

energy transition towards a low-
emissions future. Gas accounts 
for about three quarters of the 
Company's reserves and two 
third of its production.

High exploration capacity 
Repsol has found over 50 
hydrocarbon deposits between 
2007 and 2019. From these, 
ten have been among the 
largest in the world during their 
respective years of discovery, 
demonstrating Repsol's high 
capacity for exploration. Over 
half of these discoveries are 
currently in production.

The Company has its own 
cutting-edge technology, which 
has enabled it to achieve a 
high degree of success in 
hydrocarbon exploration and 
it develops leading projects in 
this field, in which it collaborates 
with internationally renowned 
companies and institutions.

One of the 10 
largest hydrocarbon 

discoveries worldwide 
in the last year

xxxxxx

Repsol discovers the 
largest gas deposit in 
Indonesia in 18 years
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Equivalent to 
two years of gas  
consumption in 
Spain
Repsol in Indonesia
In 2017, Repsol produced 
15M barrels of oil equivalent in 
Indonesia, mainly through the 
Corridor asset. It has mineral 
rights in six blocks, five of 
which are exploration blocks 
and the other one a production/
development block.

Repsol's presence in the 
country is fundamentally 
completed by the Lubricants 
business, through which it has 
been present in Indonesia for 
over 20 years. Thanks to the 
high growth in sales over the 
last three years, Indonesia is the 
third largest market for Repsol 
lubricants in the world.
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5-10 
minutes 
Ultra-fast charging 
time 

350 kW  
Maximum power for 
ultra-fast charging

The Company opened the first ultra-fast charging station for electric vehicles in the 
Iberian Peninsula. Located in the Repsol service station in Lopidana (Álava), it allows 
for charging batteries in 5 to 10 minutes.

Ultra-fast charging

Repsol CEO Josu Jon Imaz, 
Ibil President, Emiliano López 
Atxurra, and the Councillor for 
Economic Development and 
Infrastructures of the Basque 
Government, Arantxa Tapia, 
among other authorities, were 
present in the inauguration of 
this pioneering system in Spain 
and Portugal, which represents 
a major breakthrough in the 
use of electric vehicles for 
transportation. 
   The facility, located on the 
N-I highway as it crosses 
Lopidana (Álava), provides a 
charging time similar to that of 
conventional refuelling.     
   It has a maximum power 
rating of 700 kilowatts (kW), 
which can be distributed over 
four supply posts depending 
on the capacity of vehicle 
batteries.

Repsol expects to install 
this technology at another four 
service stations in its network 
during 2019.

1 Estimated charging time to charge 80% of a 40 kWh battery.

Connection  
power

Time1

Basic 
charging

2.3-7.4 kW
Single-phase 

charging

4-14 hours

Semi-fast 
charging

22 kW
Three-phase 

charging

1.5 hours

Fast 
charging

40-50 kW
Three-phase/

continuous charging

30 minutes

Super-fast 
charging

100-150 kW
Continuous 

charging

15 minutes

Ultra-fast 
charging

175-350 kW
Continuous 

charging

5-10 minutes
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Repsol and the United Nations Development 
Programme (UNDP) signed an agreement in 
August that expedites the progress of sustainable 
development in the nearly 20 countries where they 
are both present, over two years.
   This is the first global agreement that the UN has 
signed with a company in the oil and gas industry 
anywhere in the world.  

In November, Repsol completed an agreement with Mexican 
lubricants company Bardahl to acquire 40% of its share capital, 
after obtaining all the necessary regulatory authorisations. 
This is its largest acquisition in this business and drives 
Downstream's internationalisation strategy.
    This joint venture will manufacture and sell Bardahl and 
Repsol products in Mexico and export Repsol products to other 
countries in the Americas. This operation is combined with the 
ambitious plan to open service stations from the Company in 
this country.

Through its strategic 
investment fund, 
Repsol has acquired 
17% of the Spanish 
company Recreus, 
which develops, 
produces, and sells 
materials for 3D 
printing and is one of the most important 
manufacturers in this market through its 
Filaflex brand.

In line with its commitment to innovation 
and technology, Repsol is developing 
polymers modified to be used as a raw 
material in different 3D printing technologies.

Collaboration with the UN in support 
of sustainable development

Repsol's partnership with Bardahl  
to continue to grow in Mexico

Repsol acquires  
shares in Recreus 

Repsol and El Corte Inglés, 
strategic partners for more than 
20 years, have signed a new 
agreement through which Repsol 
will offer electricity and gas to 
customers of the department 
store chain, a reference in retail 
commerce in Spain. Customers 
can sign up for Repsol electricity 
and gas, with a custom rate and 
fuel discounts, also obtaining a gift 
certificate worth up to 100 euros. 
Furthermore, Repsol's app called 
Waylet will be able to be used at El 
Corte Inglés locations as a payment 
method from mid-June, with 
exclusive benefits for users. 

Agreement with El 
Corte Inglés to sell 
electricity and gas 
together

From left to right: Lucas Angelini, Director of the Lubricants, Asphalts, 
and Specialised Products BU; María Victoria Zingoni, Executive 
Managing Director of Downstream; and Sergio Díaz Torres and 
Sergio Díaz Gómez, owners of Bardahl. 
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Dani Pedrosa said goodbye to racing in 2018 after 18 seasons reaping victories 
and memorable records in motorcycling. The “Little Samurai” of the circuits 
travelled over 120 000 kilometres with the Repsol Honda Team.

A World Cup to remember

The Barcelona-born rider 
completed, at the age of 33, his 
brilliant period in the two-wheeled 
elite, after having proven to be 
a heavyweight on the asphalt: 
he was the only person to 
achieve at least one victory in 
18 consecutive seasons (12 
of them in MotoGP), he is in 
the Top 10 riders with the most 
wins in history (54) and is the 
second with the most total points 
in the top category. Dani rode 
over 120 000 kilometres with 

the Repsol Honda Team, which 
represents no less than three 
trips around the world and, for the 
time he was part of the Repsol 
family, he was one of the athletes 
who best represented the values 
of the company, leaving a 
memory that will last forever.
This was another year of 
memories, with Marc Márquez 
as a great star on the asphalt. 
The Repsol Honda Team rider 
conquered his last world title, the 
fifth of the last six in MotoGP. 

During his farewell 
address in Cheste, 
Dani was recognised 
as a “Legendary 
Rider”.
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Birthday on wheels
Repsol's MotoGP riders Marc Márquez and Jorge Lorenzo were the stars at 
the celebration of the 25th anniversary of the Repsol Honda Team, which 
coincided with the introduction of the new season.

On the occasion of the start 
of the motorcycling season, 
Marc Márquez and Jorge 
Lorenzo, winners of eight of the 
last nine editions of the world 
championship, were the stars, 
along with Àlex Crivillé and Mick 
Doohan  
–the first two members
of the team during the first 
season– of the presentation 
of the Repsol Honda team for 
2019. The team has completed 
25 seasons with the challenge 
of revalidating all the titles of the 
MotoGP World Cup this year.

Both companies have the 
most successful partnership in 
the Motorcycling World Cup, 
with 168 race wins and 14 world 
championships in the highest 
category.

Repsol President Antonio 
Brufau emphasised, during the 
event at the headquarters of the 
Company in Madrid, that our 
partnership with Honda “is a way 
to demonstrate that, every year, 
we are able to improve our petrol 
and lubricants, thanks to the 
collaboration of engineers and 
everyone involved with the team”.

25 
seasons of the 
Repsol Honda Team 

50th 
anniversary  
of Repsol in the 
world of sports 
sponsorship
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On 11 May 1989, Repsol entered 
the Spanish stock exchanges 
as well as the New York Stock 
Exchange. It was the largest 
operation ever carried out on 
Spanish capital markets until 
then and one of the largest 
worldwide. Thanks to it, the 
Company reached about 
400 000 shareholders and a 
broad and balanced shareholder 
base was established. That 
same year, the shareholder 
information office was created.
   Around 30% of Repsol's capital 
was distributed in three levels: 
individual, institutional, and 
international. The importance 
of individual shareholders must 
be noted, as the Company 
offered the opportunity to 
become shareholders to the 
largest possible number of 
citizens, who were also Repsol 
customers, which reinforced their 
loyalty towards the brand. This 

milestone represented the first 
step in a privatisation process 
that ended eight years later, 
giving rise to a large Spanish 
company that was fully private.

In 2013, the Company took 
a decisive step to enhance 
its interaction with individual 
shareholders, through the 
creation of Repsol en Acción, a 
name chosen by its employees.     
Acceptance was immediate: 
17 000 shareholders registered 
in just three months. 

In the following years, this 
initiative has been adding 
benefits for its members 
(cultural and leisure offers, 
training courses, conferences, 
roadshows, Accionistas 
magazine, Repsol Más card, 
and the creation of the Advisory 
Committee, among others), 
which have earned it several 
awards for its closeness to 
shareholders. 

Three decades on 
the stock market

Our commitment

The company reached its thirtieth year on the stock market, with 
a share capital of 1 558 877 582 shares and as a global company 
operating in 35 countries. In this evolution, its almost 500 000 small 
investors have played a prominent role. 

“As a shareholder, for me the 
profitability of 6.90% is essential, 
among the highest on the Ibex, 
with an improvement of 8% 
over the next three years (from 
€0.80 in 2017 to €1 in 2020). I fully 
trust the rigour of Repsol's team 
to implement their Strategic 
Plan and flagship projects, 
such as Repsol Power and Gas. 
Therefore, if the foundations and 
professional management are 
good, I consider that the potential 
for revaluation will come”.   

Gloria Fernández, shareholder  
and member of the Advisory 
Committee at Repsol
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With extensive professional 
experience within the Repsol 
Group, Antonio Lorenzo 
accepted the position of Chief 
Financial Officer in mid-2018, 
after 28 years in the Company, 
during which he held different 
positions of responsibility in the 
area of economy and finance. 
Among Antonio's skills as CFO 
we can highlight the design of 
the Company's strategy, the 
relationships with financial 
analysts and investors, and 
the drafting of reporting, with 
the background of knowing 
every detail of the operation of 
management and the teams.

What did it mean for you 
to assume the role of Chief 
Financial Officer?
It was an honour to accept 
this relevant position in the 
Company. It was, at the same 
time, a recognition of my career 
and professional track record as 
well as a great challenge, both 
professionally and personally. 

At this new stage, where 
the group has updated its 
Strategic Plan, what do you 
believe the role of the Chief 
Financial Officer should be ?  
The entire financial division has 
to contribute to the Company 

“The market must know the 
value of Repsol with the new 
strategic update”

Antonio Lorenzo Sierra, Chief Financial Officer (CFO)
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“The work of the financial division contributes to  
Repsol's businesses reaching their objectives”



and to the businesses reaching 
their strategic objectives. We 
need to be able to generate the 
best financial and management 
information to make decisions, 
be attentive to the environment 
and its evolution, and be able 
to define the best strategies to 
anticipate change and benefit 
from it. We should support 
businesses in their operations 
to grow, develop, and improve 
their asset portfolio; maintain the 
necessary financial soundness 

and flexibility to face any 
scenario; and, last but not least, 
convince the market of the value 
of the Company with its new 
strategic update. 

What can you tell us about the 
work teams you manage?
Due to my career at the 
Company, I know the teams 
well and I can only speak of 
their sustained and excellent 
performance. The challenge 
is to maintain their motivation, 

efficiency, and level of 
performance. 

For almost three decades, 
Repsol has experienced 
a transformation in the 
Company, which is now global 
and integrated. What is your 
opinion of this evolution  
and how do you interpret it?
Indeed, the Company in 1990 
and the Company today have 
little in common. Especially 
because of the international 

Being a shareholder
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expansion process and the 
recent acquisition of Talisman, 
Repsol today is more global 
than ever. We currently have 
two businesses –Upstream 
and Downstream– capable of 
generating cash in any price 
environment, in addition to a 
sound position and a clear growth 
plan to cope with the energy 
transition. 

Precisely in face of the 
changes taking place in the 
energy industry, what would 
you highlight from last year's 
events?
I would point out two facts that 
will also shape the immediate 
future. On the one hand, there 
is the price environment and 
its volatility, which has come to 
stay. And we can say something 
similar about gas. On the other 
hand, there are the various 
commitments, in terms of both 
positioning and investment 
intensity, which companies are 
making to cope with the energy 
transition. 

The immediate future: 2019 
The market will require compliance 
with the objectives set in Repsol's 
Strategic Plan, focusing on the 
cash and shareholder remuneration 
generated by operations.

8%
With the update to the Strategic 
Plan, shareholder remuneration will 
improve by 8% per year over three 
years. In 2020, dividends paid  
will reach 1 euro per share. 

Investor community and shareholders
For your first few months on the job, you've contacted the 
investor community. What were the main messages you 
sent them? 
Given the time I assumed the position, I explained the new 
strategic update in detail, how we're evolving,  
and our delivery in terms of this update. I've also transmitted the 
commitments made and the roadmap, which is in line with what 
I've already mentioned. 

What are investors most interested in? 
I would highlight three types of matters. The first affects the 
entire industry and is related to price volatility for oil and 
gas, and the position from which we are coping with the 
new regulations for fuel in maritime transport. This changing 
environment worries the market due to the impact on the results 
of companies in the industry. The second one, which focuses 
further on Repsol, is what our situation, position, and plans are 
in countries with complex geopolitics or a complicated socio-
political situation. Thirdly, the market wants to know what we'll 
do with the excess cash we generate in an appropriate or more 
favourable price environment than the one included in our 
strategic update. 

Repsol en Acción is celebrating its fifth anniversary in 
2018. What is your assessment of the programme and the 
individual shareholders relations policy it has implemented? 
The main goal of Repsol en Acción is to maintain good and 
direct communication with shareholders. This is a successful 
programme that gives our shareholders a unique opportunity, 
as it offers them from financial or market information to the 
possibility to participate in the social programmes of Fundación 
Repsol or obtain discounts on our products and services. It 
contributes to strengthening our relationship with shareholders 
and serves a purpose that is fundamental to me: offering clear, 
complete, and direct information. 

Regarding the Shareholder Advisory Committee, which 
you chair, what does its operation mean for Repsol's 
management? 
Repsol is proud of this because this is a pioneering initiative that 
has enjoyed great success. The Advisory Committee becomes 
a two-way communication channel with our 500 0000 individual 
shareholders, improving our relationship with them. The 
Company can share and communicate through the Committee, 
but also obtain feedback from individual shareholders, who are 
represented by twelve of them.
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“The main goal of the Repsol en 
Acción programme is to maintain direct 

communication with shareholders”

What scenario do you see 
for 2019 and what will the 
main challenges of the 
market be?
In my opinion, what shaped 
2018 is here to stay. 
The market will demand 
compliance with the 
commitments made, which, 
in Repsol's case, are the 
contents included in June's 
strategic update, focusing on 

both the cash generated by 
operations and shareholder 
compensation. 

Repsol has obtained very 
positive results in 2018. 
What is your assessment of 
the economic and financial 
record of the group for this 
year? 
Repsol did its homework 
in the 2015-2017 period, 

where the price scenario was 
complicated for the industry. 
The Company gained a lot 
of efficiency back then and 
reduced its debt, which put 
us in a favourable position 
to face 2018. From this 
position, we were able to 
take advantage of a more 
favourable price environment 
to obtain better results. We 
also further reduced our debt 
last year, thanks to the cash 
generated by our businesses 
and our divestment in 
Naturgy.

Without a doubt, in the 
assessment of 2018, we 
should note that we have set 
a new roadmap for action with 
the update of the Strategic 
Plan, which should guide us 
through 2020.

Since the objectives of the 
2016-2020 Strategic Plan 
were fulfilled in advance, it 
was updated in June 2018 
to set new challenges. What 
is your assessment of what 
has been achieved? 
I would like to insist that in the 
period prior to this plan, we 
were the only or one of the 
few companies in the industry 
able to reduce its debt and 
strengthen all economic-
financial metrics, despite being 
in a very complex and difficult 
scenario. Last June, we 
reached almost all objectives, 
we redefined our metrics and 
ambitions. 
   My assessment of the last 
few months is that we are 
doing what we've planned, 
which is precisely what 
the market requests and 
demands. We need to stay on 
this track. 
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What are your perspectives 
for the next two years 
and how will they affect 
shareholders in terms of 
remuneration? 
The strategic update was well 
received by the market as 
it's been able to combine an 
improvement in shareholder 
remuneration with an increase 
in the profitability of the 
asset portfolio. Specifically, 
regarding shareholder 
remuneration, the strategic 
update includes a clear 
commitment to improve it by 
8% per year over the next 
three years, which means 
going from the 80 cents per 
share paid in 2017 to 1 euro 
per dividend share in 2020. 

We should also note that 
the new Strategic Plan, by 
maintaining the Scrip Dividend 
formula, incorporates the clear 
intention to buy back shares to 
prevent any type of dilution for 
shareholders. 

How will CaixaBank's 
recent departure from the 
shareholder base affect 
Repsol?
CaixaBank is coming out of 
our shareholder base in an 
orderly process. This is a 
shareholder that has been 
with us for the last 20 years. 
With their departure, our 
freefloat (shares outstanding) 
increases by around 90%. 
This leaves Repsol in a very 
similar position to that of other 
competitors and requires us to 
improve communication with 
our shareholders even more, 
if possible, to make them 
more aware and get them to 
participate in our plans. 

Ultimately, we've gone from 

a shareholder with a stake 
of 9% of shares and a seat 
on the Board (therefore, with 
continuous and permanent 
information of our plans) to a 
shareholder that is a bit further 
only physically and who should 
be made aware of our plans. 

What is the financial and 
risk-management strategy 
implemented by the 
Company? 
Repsol stands out for 
maintaining a prudent financial 
and risk-management policy. 
The fundamental goal is 
to maintain the degree of 
investment in any scenario 
and ensure sufficient financial 
flexibility for businesses to take 
advantage of the opportunities 
that may arise and grow when 
they deem it appropriate. 

How have debt and liquidity 
evolved?  
As I've mentioned, we came 
from a period in 2015-2017 
where, despite the complex 
environment, the Company 
was able to reduce its debt. In 
the 2018 financial year, we've 
reduced it further, especially 
anchored on the sale of our 
stake in Naturgy, which has 
enabled us to improve our 
liquidity significantly. This 
has all happened taking into 
account that, at the end of the 
year, we'd already invested 
800 million euros in deploying 
our low-emissions business. 
To summarise this evolution, I 
can say that Repsol's current 
financial situation is even more 
robust. Regarding the liquidity 
situation, this is such that it 
allows us to carry out the plans 
we've already defined. 

2018
Repsol further reduced debt 
and improved liquidity despite 
investing 800 million euros in the 
new low-emissions business. 

The buyback of Repsol 
shares began in early 
September and ended in late 
December 2018. However, 
the targets we set were met, 
even a few weeks ahead of 
schedule. What do you think 
is behind this?
From the share buyback, I see 
one main thing: we've fulfilled 
the commitment we made. 
We carried out this initiative 
to avoid the dilution from the 
Scrip Dividend formula for our 
shareholders and it has gone 
better than expected because 
we've been able to manage 
the commitment made on the 
market. 

During the last reviews in 
October and November, 
credit rating agencies 
improved Repsol's rating. 
How do you see this?
The market sees Repsol as 
a more global and diversified 
company, which tends to fulfil 
all its commitments and is 
clearly involved in the energy 
transition, with metrics that 
support a better rating than 
that assigned to us. When 
improving their rating (Moody’s) 
or outlook (Standard & 
Poor’s and Fitch), agencies 
acknowledge the improvement 
in our financial metrics and 
show their confidence in our 
fulfilment of the strategic goals.
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Over 40 specialists, including 
socially responsible investors, 
experts on climate change and 
sustainability issues, as well 
as purely financial analysis, 
participated in the fifth edition 
of Repsol's Sustainability Day, 
which was held in London in 
November.

This event, devoted to 
disseminating the Company's 
best practices, was led for 
the third time by our CEO, 
Josu Jon Imaz, and featured 
the attendance of Antonio 
Lorenzo, CFO, and Luis Cabra 
,Executive Managing Director 
of Technological Development, 
Resources, and Sustainability. 
The presence of members of 
Repsol's upper management is 

yet more proof of the Company's 
solid commitment to the 
integration of sustainability into 
its strategy. 

Presentation  
of its progress 
During the day, participants had 
the opportunity to listen and talk 
to Upper Management during 
the different papers presented 
at the event, including Repsol's 
progress on the path of energy 
transition, the recent acquisition 
of Viesgo's unregulated assets, 
the safety and environmental 
strategy for 2025, and excellence 
in the execution of our projects, 
such as Reggane in Algeria.
   50% of the audience was made 
up of financial analysts, showing 

The 5th Sustainability Day, held by Repsol in London and led by its CEO, Josu Jon Imaz, 
ratified investors' growing interest in assets managed under criteria of respect for the 
environment, society, and governance. 

that sustainability matters are 
progressively being incorporated 
by the financial community into 
their investment analyses. 

Viesgo, Reggane  
and safety
During the conference, the 
acquisition of Viesgo's low-
emission assets was presented 
as yet another step in Repsol's 
goal to become a multi-energy 
company capable of providing 
all its customers with any type of 
energy.

Excellence in the 
implementation of the Reggane 
project in Algeria was also 
covered, despite its difficulty in 
terms of logistics, in a completely 
hostile environment.

Committed to sustainability
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What is the goal of organising 
the annual Sustainability Day?
To speak about the best practices 
on the matter of sustainability 
implemented by the Company to 
the investor community who is 
socially responsible. A few years 
ago, we detected the presence of 
this type of institutional investors 
in our shareholder base, the key 
decision-making criteria of which is 
excellence in the performance of 
each company on environmental 
matters, governance, and social 
affairs. In 2013, a team was 
created within Investor Relations, 
specialising in dialogue with this 
community and, in 2014, we 
decided to hold a specific annual 
event in London. 

How has this event changed 
over its five editions?
Participation is growing every 
year, in line with the increase 
in interest for the matters of 
sustainability among the investor 
and financial communities. In the 
2018 edition, around 40 specialists 
were present, 20% more than 

in 2017 and 150% more than in 
2014. We were surprised that this 
year almost half of the audience 
were financial analysts, while, in 
previous ones, most were purely 
sustainability-oriented. 

How does the deployment 
of sustainability plans affect 
shareholders?
Always positively. According to 
Josu Jon Imaz, our CEO, “being 
sustainable is the best way to be 
profitable”. The Company is aware 
of its commitment to climate change 
and the changes that are taking 
place in society in this direction and 
it cannot ignore them. Repsol is very 
much aware of its investors' profile 
and will always comply with a rate of 
return of about 12% in its investment 
decisions.

How does Repsol's Green Bond 
contribute to sustainability?
Repsol was the first company in the 
Oil&Gas sector to launch the Green 
Bond, a sustainable financing 
product that complies with the 
principles of the ICMA (International 

Capital Market Association). In 
May 2017, 500 million euros were 
issued over a five-year period, to 
finance energy-efficiency projects 
to reduce 1.2 million metric tonnes 
of CO2 by 2020.

What does the challenge to 
reduce  
CO2 emissions entail  
for the company?
It entails great efforts in terms of 
innovation because, the more CO2 
you want to reduce, the more you 
need to invest in technology. And 
this technology must be more and 
more advanced to be efficient. 
The leverage we have, in the short 
term, consists in our energy-
efficiency programmes, the use 
of biofuels in our petrol to make it 
more efficient, and the investment 
in low-carbon businesses. In the 
long term, we're studying other 
levers, such as carbon capture 
and storage or even sinks or 
natural deposits to capture CO2, 
such as reforestation, to fulfil 
our commitment to the Paris 
Agreement. 

Ramón Álvarez-Pedrosa, Director of Investor Relations

“Interest in sustainability grows in the financial community”

Finally, Repsol announced, 
among other measures, a new 
energy-efficiency plan for the 
2018-2025 period, which 
includes, among other goals, a 
reduction of 3 million metric 
tonnes of CO2. 

The Company is also 
committed to achieving a 
reduction of 25% in its methane 

emissions by 2025 and of 50% 
or its routine flaring emissions 
also by 2025. 

Roadshow after  
After the Sustainability Day, a 
roadshow was held in London 
and Paris to visit the most 
significant investors, led by 
our CEO, Josu Jon Imaz, in 

which Upper Management 
also participated. As part of 
this event, the interaction 
also extended to the sell-side 
analysts from ESG. 

A total of 26 investors were 
visited, representing 190 million 
shares (26% of our institutional 
shareholding, i.e. 12% of our 
share capital).
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Repsol shares
€0.873/share in 

shareholder 
remuneration

The remuneration paid to 
shareholders in  2018 was €0.873 
gross per share for those who 
opted for a cash payment in the 
Flexible Dividend Programme.

Projected shareholder remuneration in 2019

REPSOL FLEXIBLE DIVIDEND

*Price of the commitment to buy free-of-charge allocation rights assumed by Repsol.
** Amount proposed to the 2019 Ordinary General Shareholders' Meeting, subject to the formulas of the Flexible Dividend Programme.

0.411*

€/share

Paid in 
January 2019

0.525**

€/share

Projected payment  
in July 2019

Repsol flexible dividend
This is a remuneration programme that allows shareholders to decide whether they prefer to receive part or all of their 
remuneration in cash or in bonus Repsol shares (shares that require no payment to the Company by the shareholder).

Level of programme 
acceptance

€0.388/share (gross) €0.485/share (gross) €0.411/share (gross)

74.22%
JANUARY '18

86.74%
JULY '18

72.14%
JANUARY '19
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Repsol's share compared to the European oil industry1 and crude
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(1) European industry companies considered: BP, Shell, Total, Eni, Equinor, Galp, and OMV.
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Since the “Repsol Flexible 
Dividend” –also called Scrip 
Dividend– programme was 
launched in 2012 to give our 
shareholders the possibility to 
choose the way they received 
their dividend, the Company 
has been incorporating 
improvements in shareholder 
remuneration. 

The final boost came in 2018, 
with the update of the Strategic 

Plan, which maintains the Scrip 
Dividend formula and includes a 
clear intention to buy back shares 
for their subsequent amortisation, 
equivalent to the new shares 
issued by reason of the Scrip 
Dividend, to prevent dilution. 

Therefore, it focuses on total 
remuneration and an increase 
in the value of Repsol's shares 
even more, to the benefit of its 
shareholders.

Repsol enhances shareholder 
remuneration through the Scrip 
Dividend and share buyback
It serves the purpose of increasing total shareholder remuneration

In the words of Antonio 
Lorenzo, Chief Financial Officer 
(CFO) of the Company, “we've 
executed a share buyback and 
a capital reduction with the goal 
of preventing dilution from the 
Scrip Dividend formula for our 
shareholders and it has gone 
better than expected because 
we've been able to manage 
the commitment made on the 
market”.

120

80

60

40
January 

2013
July 
2012

July 
2013

January 
2014

July 
2014

January 
2015

July 
2015

January
2016

Total International
National total, individuals 
Total historical acceptance

100

63.64%
69.01%

59.33%
62.62%

75.84%

61.49% 63.48%

65.08%

97.94%

77.08%
71.86%

Percentages above 100% indicate that they have also acquired rights on the market, which have become new shares.

Percentage choosing shares in Scrip Dividend

97.29%
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July
2016

January
2017

July
2017

January
2018

July
2018

January
2019

64.54%

79.75%

70.42%
74.22%

86.74%

72.14%

115.73%

100.76% 99.21%

106.59%

91.08%
95.54%

73.16%

73.29%

73.71%
76.93%

75.88%

78.13%

a number of rights equivalent 
to the number of shares 
they hold in the Company. 
Through their freely allocated 
rights, our shareholders have 
several options to receive their 
remuneration: turn them into new 
shares in Repsol, sell them on 
the market at the price listed at 
any time, or sell them to Repsol 
at the fixed price guaranteed 
initially. 

An analysis of shareholder 
preferences over the last few 
years shows that most choose 
to receive new shares. Taking 
into account all these details, 
the Company has decided 

1. Financing costs include leasing, financial costs, dividends for individual 
shareholders, hybrid interests, and other transactions. 2. Including dividend increase 
to €1/share in 2020.

Investments, dividends2, and buyback of shares, funded at $50/bbl

 
 

 

 

   
Cash sources

20.8
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billion €

 
 

  

 

 

 
 

 

 

 

 

 
 2018 - 2020

17.0

3.8

Downstream 
expansion and 
gas and electricity 
investments

Dividends & Buybacks

Includes Upstream maintenance 
and growth and Downstream 
maintenance investments

Operational 
Cash Flow 

at $50

GNF 
divestment

Financing costs1

Investments in 
key assets

2018 - 2020

11.0

1.6

4.2

4.0

20.8

Strategic plan fully funded at $50/bbl while 
maintaining a sound financial position

The option preferred  
by shareholders
Through the “Repsol Flexible 
Dividend” programme, our 
shareholders can decide whether 
they prefer to receive part or all 
of their remuneration  
in cash or in bonus Repsol 
shares (shares that require no 
payment to the company). 

It is carried out through giving 
our shareholders, at no cost, 
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to maintain and enhance the 
“Repsol Flexible Dividend” 
programme to maximise its 
shareholders' profits.

A strategy that 
strengthens Repsol's 
balance
The successive paid-up capital 
increases have also had 
an important benefit for the 
Company as they've allowed for 
strengthening its balance as well 
as cope with the adverse cycles 
that have marked the industry 
over the last few years with more 
assurance.

In a new context such as the 
current one, the update to the 
Strategic Plan guarantees that, 
even with oil prices at a level of 
$50/bbl, Repsol can fund the 
development planned up to 2020 
while maintaining its financial 
flexibility.

For this reason, focusing 
on total remuneration for 

shareholders becomes even 
more meaningful. Thus, Repsol 
requested authorisation from the 
General Shareholders' Meeting 
in 2018 –and is also expected to 
do so in 2019– to reduce capital 
through the amortisation of 
treasury shares to compensate 
for the dilution effect of shares 
issued through the “Repsol 
Flexible Dividend” programme. 

Behind these authorisations, 
there's Repsol's commitment 
to restore the number of 
outstanding shares in the 
Company to the figure it had in 
2017. 

In this way, the participation 
of our shareholders in future 
profits increases. Thus, 
the increase in the profits 
provided in the Strategic Plan 
will be accompanied by the 
maintenance of the number of 
outstanding shares. 

In other words: profit per 
Repsol share will grow as, over 

Being a shareholder

This approach 
increases the 
participation 
of our 
shareholders in 
future profits

What requirements should 
shareholders wishing to benefit 
from the “Repsol Flexible 
Dividend” programme take into 
account?
The Last Trading Date (date the 
announcement of the capital 
increase is published in the 
Official Journal of the Commercial 
Register) will be the last date to 
trade Repsol shares with the right 
to receive allocation rights over 
new shares issued automatically 
and at no cost. 
   It will be necessary to have a 
minimum number of free allocation 
rights to be allocated a new share. 

This number will be the result of 
the ratio between the amount of the 
capital increase and the number of 
outstanding shares.

Allocation rights will be listed on 
the stock market for a minimum of 
15 calendar days after the capital 
increase is announced in the 
Official Journal of the Commercial 
Register. During this period, 
shareholders may choose between 
selling these shares to Repsol at a 
guaranteed fixed price (this option 
may be exercised up to a few days 
before the end of the last trading 
date of allocation rights on the 
market), selling their rights on the 

stock market and receiving cash, 
or keep their rights and receive the 
new paid-up shares that they are 
entitled to.

Why is Repsol doing this?
To benefit shareholders, enabling 
them to choose whether they would 
like to receive their remuneration, 
wholly or partially, in free shares, 
without limiting their ability to 
receive their entire remuneration 
in cash if they so wish. Through 
this system, Repsol continues to 
guarantee that all its shareholders 
wishing to do so can receive all 
their remuneration in cash. It thus 

Do you have any further questions?

the year, there will be no net 
increase in corporate capital.

Likewise, this new approach 
provides greater visibility to the 
market and analysts about the 
Company's financial structure. 
In fact, initiatives of this type 
are usually accompanied by 
increases in the list price of 
shares in most companies that 
carry them out, which leads 
to achieving the objective to 
increase Repsol's value to the 
benefit of its shareholders.
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The immediate  
future: 2019 
The market will require 
compliance with the objectives 
set in Repsol's Strategic 
Plan, focusing on the cash 
and shareholder remuneration 
generated by operations.

8%
With the update to the 
Strategic Plan, shareholder 
remuneration will improve by 
8% per year over three years. 
In 2020, 1 euro per share will 
be paid in dividends. 

adopts a practice already applied 
by other national and international 
companies.

How many rights would 
shareholders receive for each 
Repsol share they hold?
One right per share.

What option is better for  
shareholders, receiving cash  
or shares?
In very general terms, shareholders 
must consider whether they prefer 
to receive new Repsol shares 
at no cost or whether they need 
liquidity and prefer cash. In any 
case, as the specific situation of 
each shareholder will depend 

on their personal, financial, and 
asset circumstances, as well as 
the tax system applicable to them, 
shareholders should discuss this 
decision with their advisors, if they 
deem it appropriate.
   
In the event that shareholders 
choose to receive cash, what 
would be better, selling the 
rights to Repsol or selling them 
on the stock market?
The sale of rights to Repsol is 
carried out at a guaranteed price 
while the sale of rights on the 
stock market will take place at the 
listed price of such rights so, in the 
second case, shareholders could 
receive an amount that is higher, 

equal, or lower than the guaranteed 
price. In any scenario, the financial 
entity where shareholders have 
deposited their shares may 
establish, in accordance with 
legislation in force, the fees 
and expenses payable for the 
processing of purchase and sale 
orders of free allocation rights, as 
they freely determine.

Can shareholders choose 
to receive part of their 
remuneration in free shares and 
part in cash?
Yes. To do so, shareholders will 
have to sell part of their free 
allocation rights to Repsol or on the 
stock market and keep the rest.

Do you have any further questions?

* The company buys back the same number of new shares issued in Scrip Dividends for their subsequent amortisation.

December
2017

December
2018

Share capital: 
1.527 billion 

shares

Cash payments and new shares issued 
under the Scrip Dividend programme*

January
2018

July
2018

November
2018

Capital re-
duction * Share capital: 

1.527 billion 
shares

Shareholder remuneration process
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Adjusted net profit, which 
specifically measures how the 
Company's business units are 
performing, stood at 
2.352 billion euros in 2018. This 
figure represents a 10% increase 
from the 2.131 billion recorded in 
the previous year. On the other 
hand, EBITDA stood at 7.513 
billion euros, 12% above 2017.

The good results evidence the 
soundness of the businesses as 
well as Repsol's flexibility and 
capacity to adapt, innovate, and 
anticipate any scenario. All of this 
has enabled the Company to 
increase value generation and 
play a more active role as a 
multi-energy supplier.

Businesses experienced 
improved results. The Upstream 

area (Exploration & Production) 
increased its profit by 110% 
compared to 2017, reaching 
1.325 billion euros, driven by the 
efficiency and digitalisation 
programmes, higher volumes, 
and a slight improvement in 
international prices. Thus, Repsol 
increased its gas and oil 
production by 3%, until reaching 
an average of 715 000 barrels of 
oil equivalent per day. Likewise, 
the Downstream area (Refining, 
Chemicals, Marketing, Lubricants, 
LPG, Trading & Gas, and Repsol 
Power and Gas) obtained a profit 
of 1.583 billion euros, with better 
performance in commercial 
businesses, Marketing, and LPG, 
and positive performance in 
terms of Trading & Gas. 

Repsol's net income increased 10% compared to 2017, reaching 2.341 billion euros, a 
record for the last eight years. The Company demonstrated its capacity to adapt and 
innovate and reinforced its position as a multi-energy supplier.

The adjusted net income stood at 2.352 billion euros in 2018

ADJUSTED
NET INCOME

2.352
billion euros

REFINING MARGIN 
INDICATOR

6.7dollars/barrel

INCREASE  
COMPARED TO 2017

▲10%
PRODUCTION

715
thousand boe/day

We continue to grow

•  Repsol's gas and oil 
production increased 
by 3% compared to 
2017, thanks to the 
implementation of new 
projects 

•  The company's net 
debt was reduced by 
45% compared to the 
previous year, down to 
3.439 billion euros
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TRADING & GAS
AND LPG
Improved their
results compared to 
the ones obtained 
in 2017.

MARKETING
•  180 operational service stations 

in Mexico.
•  Over 1 million customers 

registered in the Waylet mobile 
payment app.

•  Carsharing by Wible already has 
70 000 users.

TOTAL 
PERIOD

715
thousand boe/day*

HIGHEST PRODUCTION LEVELS SINCE 2011

North America 175 thousand boe/day
Europe, Africa, and Brazil 165 thousand boe/day
Latin America and the Caribbean 295 thousand boe/day
Asia and Russia 80 thousand boe/day
*Thousands of barrels per day

Upstream
Exploration and production

The adjusted net income 
stood at €1.325 billion mainly 
due to:

•  Increased production 
volume.

•  Improved crude and gas 
price realisation.

•  Implemented efficiency 
measures.

€1.325 B

€632 M

2017 2018

Downstream
Refining, Chemicals, Marketing, Lubricants, LPG, Trading 
& Gas, and Repsol Power and Gas

€1.583 B

2017 2018

€1.877 B

REFINING
•  Refining  

margin  
$6.7/barrel.

•  In a good position 
to benefit from 
the future IMO 
maritime 
regulation.

LUBRICANTS
Repsol has 
partnered with 
Bardahl to
produce and 
distribute 
lubricants  
in Mexico.

RATING

Moody's improves 
the rating to Baa1. 
S&P and Fitch 
confirm the rating of 
BBB and improve 
the outlook from 
“stable” a “positive”.

CAPITAL
REDUCTION

There was a
capital reduction, 
completed with the 
goal of preventing 
the dilution 
associated with 
Scrip Dividends.

SHAREHOLDER
REMUNERATION

Increase in
remuneration per
share

▲14.7% ▲Baa1
NET DEBT

Reduced to 
€3.439 B, which 
represents 
€2.828 M less 
than at the end 
of 2017.

▼45%
DEBT/CAPITAL

The net debt
to capital 
employed ratio 
stood at 10% 
at the end
of 2018.

10%
EBITDA AT CCS

EBITDA at CCS 
stood at €7.619 
M, 16% above 
the previous 
year.

▲16%

Improvement  
in remuneration

Sound financial position

LOW-EMISSIONS BUSINESS
On 2 November, Repsol completed the 
acquisition of Viesgo's unregulated electricity-
generation assets and its retail business.

REINFORCED POSITION AS A MULTI-ENERGY PROVIDER
Repsol currently has a total installed capacity of 2,952 MW (2,352 
MW from Viesgo plus 600 MW from its current plants) and plans 
are underway to add an additional 289 MW.
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REPSOL 
EN ACCIÓN
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With the goal of thanking its 
thousands of shareholders 
for the trust they place in the 
Company, Repsol en Acción 
offer a programme of very 
interesting activities in different 
areas, which is enriched year 
after year. Thus, in 2018, 
lectures on current health 
issues delivered by renowned 
physicians in their specialities 
and online training were added 
to our successful roadshows 
and the offerings of cultural and 
leisure outings all over Spain, 
which are already a “classic” 
in our community: the MotoGP 
races as well as guided visits to 
the best museums of modern art 
in the country. 

The excellent reception 
enjoyed by these events 
guarantees their continuity and 
expansion in 2019. 

Without a doubt, a distinctive 
advantage of Repsol en Acción 

consists in offering members 
the possibility to participate 
more actively in the Company's 
everyday activities. To do so, 
they can submit their candidacy 
to become part of the Advisory 
Committee, a body made up of 
12 individual shareholders with 
the main goal of enhancing the 
regular exchange of information 
between these and the group's 
management team.

During the past year, the 
Committee met on three 
occasions (April, July, and 
October) to discuss the 
Company's progress and reach 
common goals. Even though it 
is usually chaired by the CFO 
(Antonio Lorenzo since October 
2018), the second annual 
meeting was also attended by 
the CEO, Josu Jon Imaz. And 
since this is a dynamic body, four 
of its members were renewed in 
the first half of the year. 

“As an active member of 
the individual shareholder 
community, I have a very 
positive opinion of the attention 
Repsol gives us. The promotion 
of culture with the organisation 
of guided visits to museums 
such as the Reina Sofía or the 
draw of tickets to attend MotoGP 
races or the course on asset 
management are initiatives 
that show the Company's 
commitment to address the 
concerns of its shareholders”.

Pablo Porras, shareholder and 
member of the Advisory  
Committee at Repsol

Advantages  
that set us apart

Our community

Being part of the individual shareholder community at Repsol 
allows for greater participation. Furthermore, it provides access 
to offers, discounts, and exclusive events to enjoy culture, sports 
competitions, medical dissemination events, and training.
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This advisory body, made up by Repsol individual shareholders, has incorporated four 
new members. Their presentation took place during the first annual meeting of the 
Committee, held on 25 April at the Company's headquarters.

The Committee is renewed
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Repsol en Acción

The Director of Investor 
Relations at Repsol and 
Vice-Chair of the Advisory 
Committee, Ramón Álvarez-
Pedrosa, welcomed and 
introduced the four shareholders 
who recently joined the 
Committee (who join eight other 
members), on the occasion of 
its first meeting of 2019. 

Then, the Chief Financial 
Officer at Repsol and Chair of 
the Advisory Committee, Antonio 

Lorenzo, spoke to them about 
the latest relevant events for the 
Company.

Pablo Bannatyne, Manager 
of the Front Office of Investor 
Relations, made a presentation 
on “Information demanded 
by the market” while Patricia 
Lozano and Alfonso Gil, from 
Individual Shareholder Relations, 
summarised their activity in 2018 
and detailed the Communication 
Plan for 2019. 

Making the voices of individual shareholders heard  
is the main motivation for newcomers
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Enrique Lobato Pérez
With a bachelor's degree in computer science, 
an MBA from ESADE, and a sound professional 
history in the university field, he currently manages 
his own asset-management company. He stresses 
that “I am aware of the interests that individual 
shareholders have, as well as the efforts of 
different companies in Spain and abroad to attract 
investors of this type”.

“I hope my 
vision can 
improve 
Repsol's 
attractiveness 
to individual 
shareholders”

Josefina García Pedroviejo
With a bachelor's degree in law and a master's in 
international law, she manages the practical area 
of Asset Management and Private Banking at an 
international law firm. 

She approaches her incorporation to the 
Committee as “an opportunity to get first-hand 
knowledge about such an important company in a 
strategic industry and a challenge at the same time, 
as I intend to contribute part and true added value”.

“I believe 
that my 
point of view 
as a young 
professional 
can be 
enriching to the 
Committee”

María Victoria Ocampo Mañas
This lawyer, who specialises in commercial, tax, 
and bankruptcy law and works as a professor of 
commercial law and auditor, heads the law firm she 
founded in 1986.

  “Giving individual investors the feeling that 
they are part of a large company and an important 
part of its development” is one of the aspects she 
appreciates the most about joining the Advisory 
Committee. 

“I can 
contribute my 
professional 
experience 
in the field 
of business 
consultancy to 
the committee”

Javier Galindo Barragán
This 27-year-old engineer, who has been working 
at Repsol for almost five years and has been a 
shareholder since 2015, just became the youngest 
member of the Advisory Committee. In this regard, 
he says “I'm very excited and grateful for the 
trust placed in me and I hope to provide a new 
point of view that contributes to the creation and 
development of new initiatives”. 

“My main goal 
is to bring 
Repsol closer 
to young 
professionals”



Online courses on asset management and social networks offered by Repsol en 
Acción over the past year were very well received by shareholders, who enjoyed their 
flexible and practical format as well as the usefulness of their content.

Success of online courses
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Repsol en Acción

About 240 shareholders learned 
to plan their household finances 
more efficiently over the last 
year, thanks to Repsol en Acción 
and the BME Institute (Spanish 
Exchanges and Markets), 
through an online course on 
asset management lasting 10 
hours and delivered in five 
sessions taking place over three 
consecutive weeks. 

In fact, registration applications 
exceeded expectations so the 
two sessions initially planned 
–with a maximum quota of 60 
students each– were extended 
by two more.

Even though no prior specific 

knowledge was required to take 
the course, students registered 
completed a level test to establish 
a baseline and make groups as 
homogeneous as possible. 

The sessions, which included 
practical cases, were taught in 
real time by an expert speaker 
and were also recorded in the 
Virtual Classroom to be viewed 
on demand.

On the other hand, Repsol 
provided free training on social 
networks through different video 
tutorials devoted to the channels 
where the Company is present. 
Twitter, YouTube, Facebook, 
Flickr, and LinkedIn.

4 editions 
of the course in 
2018

Around 
240 
shareholders 
took advantage of 
this course 

10 hours  
of virtual classes 
per course, 
distributed over 5 
days

The sessions of the 
asset-management 
programme included 
practical cases.



In 2018, Repsol organised two awareness-raising conferences to promote 
healthy habits among employees and shareholders.

Health matters to us

The Shareholder Relations team 
collaborated with Fundación 
Repsol and the Health and 
Wellness Area of the Company 
to organise two events with the 
goal of promoting a healthier 
organisation for all employees 
and investors in the Company. 

The first lecture, held in June, 
was delivered by prestigious 
cardiologist Valentín Fuster, in 
collaboration with CNIC (National 
Cardiovascular Research Centre), 
covering the future of health and 
prevention of cardiovascular 
disease, while the second one, 

in December, thanks to the help 
of AECC (Spanish Association 
Against Cancer) dealt with custom 
cancer prevention and was 
delivered by renowned oncologist 
Pedro Pérez Segura. In total, these 
events brought together almost 
200 shareholders in Madrid. 
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At Repsol en Acción, we promote cultural and leisure outings that give our 
shareholders the opportunity to enjoy added-value visits to some of the main 
museums, stock exchanges, and circuits in the country.

The community moves
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Repsol en Acción

The shareholder community once 
again enthusiastically took part in 
the socio-cultural activities offered 
by Repsol en Acción over 2018. 
Thus, around 1 300 persons 
participated in the organised visits 
to the Madrid and Barcelona 
stock exchanges; the Reina 
Sofía National Museum and Art 
Centre (Madrid); the MACBA, 
the Palace of Catalonian Music, 

the Liceu Grand Theatre and 
Montserrat Abbey (Barcelona); 
the Guggenheim, the Mining 
Museum of the Basque Country, 
and the El Pobal Forge (Bilbao); 
and the archaeological sites of 
the Atapuerca Sierra (Burgos).

On the other hand, 216 
people invited by Repsol 
attended the MotoGP races 
held in the circuits of Catalonia 

(Montmeló, Barcelona), Ricardo 
Tormo (Valencia), MotorLand 
(Aragón), and Jerez (Cádiz). 
The events organised by Repsol 
en Acción are free and enjoy 
the coordination and support of 
members of the Shareholder 
Relations team. They usually 
include professional guides for 
attention that is as personal and 
close as possible. 

1.

2.

3.

4.
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1. Barcelona Stock 
Exchange.
2. Palace of Catalonian 
Music (Barcelona).
3. Montserrat Sanctuary 
(Barcelona).
4. Mining Museum of the 
Basque Country (Bizkaia).
5. Celebration of the tripe 
crown in motorcycling in 
Cheste (Valencia).

6. Circuit of Catalonia.
7. Reina Sofía National 
Museum and Art Centre 
(Madrid)
8. Shareholders with 
Antonio Brufau and Patricia 
Lozano, from Shareholder 
Relations, in the Circuit of 
Catalonia.
9. Atapuerca Archaeological 
Site (Burgos).
10. Barcelona Museum 
of Contemporary Art 
(MACBA).
11. El Pobal Forge (Bizkaia).

5.

6.

7.

8.

9.

10. 11.



Giving our entire community transparent and up-to-date information is one of 
our goals. At Repsol en Acción, we offer different communication channels for 
you to always remain aware of the Company's plans and news.

Always close to you
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Repsol en Acción

Repsol en Acción is the main 
meeting point for individual 
shareholders. The information 
and advantages you can 
access once you register in the 
programme have bolstered its 
constant growth: over 75 500 
individual shareholders already 
take part in it.

In addition to providing 
information and tending to 
questions through our Investor 
Relations team, Repsol en 
Acción offers different meeting 
and participation opportunities, 
such as the Advisory Committee, 
the Accionistas magazine, 
and the roadshows taking 
place periodically in the largest 
Spanish cities.

And, to facilitate even more 
interactive communication, 
we recently started offering 

shareholders training on social 
media.

Likewise, our community can 
benefit from interesting invitations 
to socio-cultural, sports, 

75 500 
shareholders 

registered in the 
community

1 300 
invitations to 
socio-cultural 

events

12 
roadshows

educational, and outreach events, 
as well as exclusive discounts on 
Repsol Products and, since a few 
months ago, on Repsol Power 
and Gas.  



2019 Shareholder's guide57

30 000 
queries 

answered by 
email or phone

216 
shareholders 

attended 
MotoGP 

competitions

232 
shareholders 

received 
training



Present your Repsol Shareholder 
 card every time you make a 

purchase at our service stations and 
enjoy these discounts.

More and better benefits

Bolivia

ONE
1 to 999 shares

FUEL AUTOGASFUEL
PREMIUM

€0.03/litre

€0.04/litre

€0.05/litre

€0.06/litre

€0.05/litre

€0.06/litre

€0.07/litre

€0.08/litre

€0.03/litre

€0.04/litre

€0.05/litre

€0.06/litre

PLUS
1 000 to 2 999 shares

PREMIUM
3 000 to 14 999 shares

PLATINUM
15 000 or more shares

OUR PARTNERS
As a shareholder, you 
can also benefit from the 
exclusive advantages we 
offer through our partners:

STILL HAVEN'T 
GOT YOUR REPSOL 
ACCIONISTA  
CARD? 
Register at www.
repsolenaccion.com to get one 
sent to your home address.

You can also add to your card all the advantages 
of the Repsol Programme .
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Save on your electricity and gas bill
Repsol shareholders can enjoy a special offer to save on 
electricity and gas supplies and benefit from additional fuel 
discounts as well. 

Electricity and gas at the best price 
•  Free electrical  

emergency  
service. 50% discount on gas maintenance.

Up to €0.09/l in fuel
•  €0.03/l for six months if you sign up for Waylet. 
•  €0.06/l when you hire three or more Repsol Power 

and Gas products and buy Premium fuels.

Low-emission energy
•  We offer you sustainable energy.

LUBRICANTS CAR WASHES

5%

7%

10%

10%

10%

15%

20%

25%

Rusticae
10% in Rusticae gift cards, the 
perfect occasion to surprise, as 
well as the best offers for your 
getaway to a charming hotel.

Iberia
Get a 5% discount 
on the purchase of 
your tickets.

Paradores hotels
15% discount on your stays when you 
book a standard double room for 1 or 
2 people (VAT included) and exclusive 
treatment for being a Repsol shareholder.

In addition to these discounts, there are 
specific offers on our products. 
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More than words is an initiative by Fundación Repsol that provides 
support to projects from social organisations submitted by 
shareholders and distributors of the Repsol Group. 

More than words
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Repsol en Acción

In 2014, three people with social concerns –
Jorge Martínez, María de Lorenzo, and María 
José González– created the Tengo Hogar 
Foundation to help people in crisis in our 
country.

Little by little, they were joined by 
volunteers who complemented the work of the 
foundation, an ideologically independent body 
funded by individuals and companies. These 
volunteers include Jorge Fernández, Repsol 
shareholder. I've been working with the 
Tengo Hogar Foundation from the beginning, 
as I knew one of the founders and, a couple 
of years ago, I decided to do my bit and start 
volunteering”, he states.

In the 2018 edition, Más que Palabras 
recognised the work of the Tengo Hogar 
Foundation. “At the beginning, the foundation 
was created because many people were 
losing their homes and losing one's home is 

a watershed for a person or family”, says 
Jorge Martínez, founder and director of the 
Tengo Hogar Foundation”. “Today, thanks 
to the help from companies, individuals, 
institutions, and other foundations, we help 
those people who want to move forward”. 

Work support and follow-up
One of the ways we do this is through a job 
“and we help them recycle professionally, we 
provide follow-up, and we require them to get 
involved to then help them find work”. Thanks 
to More than Words, the foundation will be 
able to offer training on technology and social 
networks to adults, organise activities with 
animals for children, and devote resources 
to the case of young children. This is of great 
help to get more people to move forward.

JORGE FERNÁNDEZ
is a Repsol 
shareholder and has 
been a volunteer 
of the Tengo Hogar 
Foundation since 
2016. Jorge, who 
works in the property 
industry, presented the 
foundation's project 
to More than Words 
“because I thought it 
was a great fit, even 
though I was surprised 
to learn we had 
received an award”. 

Tengo Hogar Foundation: enhancing lives

www.fundaciontengohogar.org

Participants have the opportunity 
to share charitable projects 
with which they are especially 
involved. In every edition, 
Fundación Repsol selects new 
projects focusing on promoting 
an improvement in the quality 
of life of vulnerable persons, 
promoting social integration, 
and tending to the sensitive 
needs of groups in a vulnerable 
situation or at risk of exclusion. 

Projects supported are those 
that best represent values like 
solidarity, integration, and the 
protection of vulnerable groups 
anywhere in the world, and 
these receive financial help to 
continue to improve the quality 
of life of people. The Tengo 
Hogar Foundation and the Pablo 
Horstmann Foundation were the 
projects supported by Fundación 
Repsol in 2018. 

Registration 
is open until 30 

June to submit a 
social project to be 

sponsored in the 2019 
edition of More than 

Words.

More information at 
fundacionrepsol.com



Pablo Horstmann Foundation: With Ethiopian orphans
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LUIS BARALLAT
is an engineer with a 
Bachelor's degree in 
Business Administration 
who has been working 
on investment 
management for 18 
years. “I've been a 
Repsol shareholder for 
many years and, since 
I believe in the Pablo 
Horstmann foundation, 
I decided to submit one 
of its many projects to 
More than Words, to 
help the needy”.

“I've known the Pablo Horstmann 
Foundation since the beginning. It was 
founded by Dr Ana Sendagorta and her 
husband, Peter Horstmann, when they lost 
their son Pablo in an accident”, says Luis 
Barallat, volunteer at the foundation and 
Repsol shareholder. The Pablo Horstmann 
foundation works so that each child in a 
situation of vulnerability, in some of the 
most disadvantaged places in the world, 
has access to health, nutrition, and a quality 
education. “One of the things I like the most 
about this foundation is that all the money 
it collects goes directly to helping, as the 
doctors, nurses, and other professionals 
work altruistically, as volunteers”, says Luis.
The Repsol shareholder presented, to More 
than Words, the programme to support 
external orphans in a situation of extreme 
vulnerability in Meki (Ethiopia). “In 
Ethiopia, there are four and a half million 

orphans and 246 at the Meki orphanage. 
Through this programme, we want to offer 
children a quality education so that they can 
have a chance at a future”, states Barallat. 

Comprehensive support
However, the managers of the Pablo 
Horstmann Foundation are clear that for 
this access to education to be effective, 
it is necessary to contribute to an overall 
improvement in the living conditions 
of the population. For this reason, the 
project includes parallel actions related 
to nutrition and healthcare and is part of 
a comprehensive project in Meki, which 
includes the Let Children Have Home 
Orphanage, the Let Children Have Health 
Paediatric Clinic, and the Let Children Have 
Care daycare centre.

www.fundacionpablo.org

The Foundation 
provides access to 

quality education 
to improve the 

opportunities of a 
population in a clear 

situation of social 
vulnerability.
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Contact us

ALFONSO GIL ALDEA
Individual Shareholder Relations and 

Digital Content
Phone: +34 91 753 88 58 

Email: alfonso.gil@repsol.com

PATRICIA LOZANO DE SOSA
Individual Shareholder Relations and 

Digital Content
Phone: +34 91 753 04 82 

email: patricia.lozano@repsol.com

RAMÓN ÁLVAREZ-PEDROSA
Director of Investor Relations

Email: ralvarezp.ir@repsol.com

ÁNGELA SANZ SERRANO
Individual Shareholder Relations and 

Digital Content
Phone: +34 91 753 40 82 

email: angela.sanz@repsol.com

ELENA MARTÍN MOLINARI
Individual Shareholder Relations and 

Digital Content
Phone: +34 91 753 36 62 

email: emartinm@repsol.com
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