
2018

SUSTAINABILITY 

PLAN

OVERVIEW

Ecuador



2018 Sustainability Plan
Overview

00 ACCIONES

19
Actions

89% Fulfillment

Ethics and transparency 5 ACTIONS

Climate change 4 ACTIONS

People 6 ACTIONS

Safe operation 2 ACTIONS

Environment 2 ACTIONS

At the end of the year, it is time to review each of the initiatives that are part 

of the Sustainability Plan. The degree to which the objectives have been 

fulfilled is as follows:

Further down, you can obtain more detailed information for each of the actions 

included in the plan, their indicators, and all other relevant information.
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2018 Sustainability Plan
Noteworthy projects

At Repsol, we contribute to sustainable development…

3

Draw up a Grievances Mechanism 

and make it accessible to the 

indigenous communities in the 

area affected by Block 16 

operations..

The energy efficiency project to 

suspend water recirculation at the 

Ginta platform.
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Legal 
Notice

This Sustainability Plan includes a set of actions which, in whole or in part, go beyond what is required by law and are aimed to 

contribute to sustainable development. Participating companies of Repsol Group have the firm intention to undertake and fulfill

them. However, they reserve the right to modify, postpone or cancel their implementation without incurring liability, but

undertake to publicly justify these possible cases.

© REPSOL, SA 2018: All rights reserved. This document is the exclusive property of REPSOL, S.A. and their total or partial

reproduction is allowed only for non-commercial distribution
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At Repsol, we contribute to sustainable development by seeking to satisfy the growing 

demand for energy, which is essential for the fulfillment of people's fundamental rights, and by 

creating value in both the short and long term.

We maximize our positive impact and minimize our negative impact on society and the 

environment throughout our value chain by acting ethically and transparently. In doing so, we 

seek to comply not only with the regulations in force but also with the main international 

standards.

Under these premises, our sustainability model incorporates ethical, environmental, and social 

considerations into our decision-making process, based on dialogue with stakeholders. We do 

this every year, creating initiatives that address the concerns of these stakeholders. This is how 

the Sustainability Plans — action plans that are available to the public and created on an 

annual basis — are born.

The Global Sustainability Plan is put together on the basis of the six 

axes of Repsol's Sustainability Model.

Ethics and  
transparency

We act responsibly and 

with integrity wherever we 

operate

People

We are committed to 

people and promote 

their development and 

social environment

Safe
operation

We guarantee the 

safety of our 

employees,contractors,

partners, and the local 

community

Environment

We consume the 

resources needed to 

generate power more 

efficiently and  with the 

least possible impact

Innovation
and technology

We encourage innovation 

and incorporate 

technological advances to 

improve and develop 

ourselves and our 

environment

We want to be part of the 

solution to climate change

Climate
change

Our vision of sustainability
Preparation of this Plan1
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2018 Sustainability Plan
Summary2

2018 

Sustainability Plan  

Ecuador 19
Actions

Ethics and  
transparency

5 ACTIONS

People
Safe
operation

Environment

6 ACTIONS 2 ACTIONS

2 ACTIONS 4 ACTIONS

84% of the actions included in this plan are linked to the variable remuneration

system applied to Repsol's employees, which constitutes the Company's

unequivocal commitment to the effective maximization of its contribution to

sustainable developmen

Behave in an ethical and transparent 
manner.

Promote the fight against fraud and 
corruption.

Make sure that the rights of the most 
vulnerable communities in areas of 
influence are respected. 

Build trust with communities and 
encourage their development.

Minimize environmental impact.

Identify opportunities to avoid or 
minimize the damage caused by climate 
change.

Share our best business practices with 
our business partners; mainly regarding 
health, safety, the environment, and 
respect for human rights and indigenous 
communities.

Strengthen the relationship between the 
business and employees. 

Maintain assertive communications with 
all of our stakeholders. 

This plan responds to the expectations identified by the Company's stakeholders,

among which we can highlight the following:

Climate
change
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2018 Sustainability Plan
Sustainable Development Goals2

The actions that make up this Plan help support the United 

Nations' 2030 Agenda by addressing the following Sustainable 

Development Goals (SDG):

Good Health and Well-Being. To work towards this goal, we are focusing 

on introducing measures to minimize risks caused by hazardous 

chemical products; air, water and soil pollution (target 9).

Decent Work and Economic Growth. This plan includes initiatives aimed 

at promoting the growth of small and medium companies (target 3), 

respecting labor rights, promoting a safe working environment (target 8), 

and guaranteeing decent working conditions for everyone (target 5).

Affordable and Clean Energy. We contribute to the rate of improving 

energy efficiency through measures for using renewable energy in our 

service stations (target 3).

Reduced Inequalities. This plan promotes social and economic inclusion 

within the environment of our operations; especially regarding the most 

vulnerable groups (target 2).
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2

Life on land. This plan contains specific actions to protect, restore and 

promote sustainable use of terrestrial ecosystems and interior 

freshwater ecosystems, and the services they provide, particularly 

forests (target 1). It also contains actions to reduce the degradation of 

natural habitats and stop the loss of biodiversity (target 5).

Peace, Justice and Strong Institutions. This plan commits to actions that 

are related to reducing of all forms of violence (target 1), promoting 

ethics, responsibility, and transparency (targets 5 and 6), guaranteeing 

the adoption of inclusive and participatory decisions (target 7), and 

respecting fundamental freedoms (target 10).

Sustainability Plan 2018 
Sustainable Development Goals
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Climate action. By including the specific energy efficiency measures in 

our operations, that we commit to in this plan; we aim to become more 

resilient and able to adapt to risks related to the environment (target 1).



At Repsol, we contribute to sustainable development... 
We act with integrity in all countries in which we are present. 

Our ethical conduct involves strict compliance with both the letter 

and the spirit of the law.

On this axis, we establish the set of actions that ensure the 

Company promotes and encourages a culture of integrity and 

responsibility for all Repsol employees, as well as our suppliers, 

contractors, and business partners.

We also define transparency and accountability as differential 

elements in the Repsol sustainability model. To be credible, it 

must be consistently transparent.

In this Sustainability Plan, we have committed to actions that will 

help the Company overcome the challenges we have set for 

ourselves in this area, while responding to the main expectations 

of our stakeholders.

2018 Sustainability Plan
Ethics and transparency2

Good governance practices

Transparency

Responsible tax policy

Anti-corruption

Fair competition

Responsible political involvement

Fair marketing and sales
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Manage procurement and contracts at the Ecuador Business Unit for local and/or domiciled 

contractors and suppliers.

CONTRIBUTION TO THESDGs:

INDICATOR
Make sure that at least 75% of procurement and contracts are with local 
companies or ones that are domiciled in Ecuador.

DESCRIPTION

We will take all the possible measures to ensure that procurement and contracts are 

carried out at the local level with national  suppliers or ones that are domiciled in 

Ecuador. International procurement will receive a 15% penalty as a way of benefiting 

local  consumption, and this is also stipulated in our contract with the State of Ecuador.

WHAT HAVE WEACHIEVED?

Throughout 2018, we have managed the purchasing and 

procurement process so that by December, we had 85% local 

vendors, surpassing the target set for this year. We have maintained 

five contracts for

inclusive businesses and commissioning services from local 

vendors, including yet not restricted to plating services, hotel 

services, taxi services, an agreement on ironworking and vehicle 

fleet maintenance. 
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Inform 100% of Repsol Ecuador employees about the importance of complying with the 

supplier code of ethics and business conduct.

CONTRIBUTION TO THESDGs:

INDICATOR
Train at least 75% of Repsol Ecuador's payroll.

DESCRIPTION

We will give talks and send internal memos about compliance with the supplier code of 

ethics and business conduct and we will  develop a channel for sending queries or 

reporting potential breaches of this code.

WHAT HAVE WEACHIEVED?

We have carried out a workshop in the second half of 2018 with 

personnel responsible for handling Ecuador Business Unit contracts. 

Training talks on the purchasing and procurement process were 

carried out in block 16 in July, August and September. Additionally, 

contract managers were trained on the proper closing process 

through contract-conclusion settlement agreements, fulfilling the set 

objective. 
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Monitor ancillary service contractors’ compliance with legal, fiscal and labor obligations.

CONTRIBUTION TO THESDGs:

INDICATOR
Complete the monthly review (12 reviews) of the four ancillary service 
companies before paying the invoices.

DESCRIPTION

On a monthly basis, we will verify that the ancillary service companies have fulfilled their 

employer obligations with the  Ecuadorian Social Security Institute, the Internal 

Revenue Service, and the Superintendence of Companies.

WHAT HAVE WEACHIEVED?

We have conducted monthly monitoring of compliance with 

employment obligations of complementary service companies with 

the Ecuadorian Social Security Institute, the Internal Revenue 

Service, and the Superintendence of Companies. 
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Circulate the 2017 Sustainability Report to stakeholders.

CONTRIBUTION TO THESDGs:

INDICATOR
Demonstrate our work by publishing it on local websites, as well as the 
websites of strategic partners.

DESCRIPTION

We will communicate the publication of the Sustainability Report to all stakeholders 

offering information on the development of  environment, social, labor, and operating 

activities.

WHAT HAVE WEACHIEVED?

We have carried out an organization dissemination of our 

Sustainability Report to stakeholders and then publication thereof on 

31 May 2018, posting on different alliance networks:

- Ecuadorian Council for Corporate Social Responsibility -CERES-

- Co-responsibility

- Global Compact

- Global Reporting Initiative -GRI-

- Ekos magazine 

In addition to posting it on our own portal. 
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION

Achieve maximum transparency and fairness in the procurement process.

CONTRIBUTION TO THESDGs:

INDICATOR
Increase valid bidding processes by 2.5%.

DESCRIPTION

We will improve internal processes during bidding, presenting at least two valid bids 

before awarding contracts.

WHAT HAVE WEACHIEVED?

We have met our target and, throughout 2018, out of 100% 

generated requests for proposals generated, 84.27% had at least 

two valid bids and 15.73% with less than two valid bids.  The 15.73% 

was due to: low number of specialized vendors in the market and 

resistance to technological means.  

A total of 89 tender processes, of which 75 were with at least 3 valid 

bids and 14 were with less than 3 valid bids in 2018. 
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At Repsol, we contribute to sustainable development... 

Our employees, communities, commercial relations, and 

customers are a primary axis in our sustainability model.

We know that the people that make up Repsol are our main 

competitive advantage and the key to being a sustainable 

company. We are committed to equal opportunities, the 

integration of people with disabilities, multi-culturalism, work-life 

balance, training and development, and attracting and retaining 

talent.

Business operations are carried out in an increasingly demanding 

and informed social environment, and companies strive to 

establish sound relationships based on the principles of 

respect, cultural sensitivity, integrity, accountability, transparency, 

good faith, and non-discrimination with the people they interact 

with, particularly local communities. At Repsol, we are committed 

to continue respecting human rights, and this means preventing 

our activities from having negative consequences for local people 

and, if such a thing does occur, doing everything possible to 

repair the damage done.

This axis includes the following initiatives.

People2

Respect for Human Rights (labor 
rights and employment 

conditions, health, rights 
of vulnerable groups and others)

Grievance mechanisms

Diversity and work-life balance

Climate and talent retention

Opportunity management (training 
and development, dialogue with 

communities, and social investment)

2018 Sustainability Plan
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2018 Sustainability Plan
People: Actions2

ACTION

Train employees at the Ecuador Business Unit on the applicable laws and reforms.

CONTRIBUTION TO THESDGs:

INDICATOR
Give at least one talk every six months.

DESCRIPTION

We will train non-expert employees specifically on legal matters for operating Blocks 16 

and 67 (Tivacuno).

WHAT HAVE WEACHIEVED?

We have held weekly talks, training 100% of the staff called to attend 

with a view to improving their knowledge in the applicable legal 

implications and reforms with the following workshops:  

- Administrative Code with 161 participants and 

- Environmental Code with 24 employees in attendance. 
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2018 Sustainability Plan
People: Actions2

ACTION

Draw up a Complaints and Grievances Procedure and make it accessible to the indigenous 

communities in the area affected by Block 16 operations.

CONTRIBUTION TO THE SDGs:

INDICATOR
Obtain approval for the Complaints and Grievances Procedure from the 
Business Unit Management.

DESCRIPTION

We will work on a Complaints and Grievances Procedure for the indigenous 

communities in the area affected by Block 16 operations,  so that any complaints or 

grievances can be analyzed and processed. Repsol follows the United Nations Guiding 

Principles on  Business and Human Rights, with one such principle being that of Due 

Diligence. The Business Unit worked on a model for this  purpose during 2017.

WHAT HAVE WEACHIEVED?

We have worked on the Complaints and Grievances Procedure, to 

which indigenous communities in the direct area of influence of Block 

16 will be able to access so that we can analyze and process all 

complaints and grievance. At the end of this year, the Director has 

been approved the procedure, which will take effect in 2019. The 

communication initiative should therefore continue before 

implementation with the potential users, namely the Kichwas and 

Waorani communities in the area of influence. 
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2018 Sustainability Plan
People: Actions2

ACTION

Negotiate, agree on, and execute 100% of the 2018 Annual Operating Plan (AOP) with the 

Waorani Nation of Ecuador (NAWE) and its programs on education, health, and organizational 

support.

CONTRIBUTION TO THESDGs:

INDICATOR
Fully execute the 2018 NAWE AOP and give quarterly accounts of the actions 
executed within the following spheres: education, health, organizational 
support, and community services and infrastructure.

DESCRIPTION

We will come to an agreement with the NAWE on the 2018 Annual Operating Plan and 

the different programs involved, which should be  fully executed by the end of the year. 

We will also give a quarterly account of the management actions between Repsol and 

the NAWE  which will allow for monitoring and follow-up of what was planned.

WHAT HAVE WEACHIEVED?

We have executed 96% of the 2018 Annual Operating Plan, 

consisting in the following programs: Health, education, operational 

support, equipment/hardware/infrastructure support in communities. 

These programs benefit all communities in the Waorani territory in 

accordance with the 2015-2022 Waemo Kewingi cooperation 

agreement. 
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2018 Sustainability Plan
People: Actions2

ACTION

Put the Voluntary Principles on Security and Human Rights (VPSHR) into practice in Repsol

Ecuador's security operations.

CONTRIBUTION TO THESDGs:

INDICATOR
Train 100% of private security company staff in VPSHR.

DESCRIPTION

We will put the guidelines into practice from the official guide to practically implementing 

the international Voluntary Principles  on Security and Human Rights initiative.

WHAT HAVE WEACHIEVED?

We have trained all private security company personnel (63) in the 

Voluntary Principles on Security and Human Rights (VPSHR). 
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2018 Sustainability Plan
People: Actions2

ACTION

Promote the physical, psychological, and family-related well-being of employees by 

implementing the Psychosocial Risk Program.

CONTRIBUTION TO THESDGs:

INDICATOR
Make a 5% improvement in the critical aspects found in 2016 in each 
department that were dealt with in 2017 (particularly in relation to leadership 
and interpersonal relationships).

DESCRIPTION

We will assess psychosocial risks by conducting a survey using the F.Psico tool version 

3.1 (Psychosocial Factors. Evaluation  Method). This same method will be applied to 

employees in Quito and the two sets of shift workers in the field. We will submit the  

results to Management and circulate them to employees. We will implement active 

breaks, dance therapy in Quito, a leadership  workshop for Coordinators, and 

departmental meetings.

WHAT HAVE WEACHIEVED?

We achieved our target for the following actions:  

- We submitted the results to management and areas (January 

2018). 

- We executed department-specific action plans (3 actions / 3 

dimensions).

- We held department meetings once (1) every two (2) months until 

April 2018. 

- We organized a leadership and self-esteem workshop for areas in 

Quito and Block. 
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2018 Sustainability Plan
People: Actions2

ACTION

Monitor the projects under way and launch the winning projects from the Fundación Repsol

Ecuador 2018 competition.

CONTRIBUTION TO THESDGs:

INDICATOR
Launch of at least four new projects from the 2018 competition.

DESCRIPTION

We will monitor the projects that are currently under way: Waorani Minkayonta; Pork 

Farm; Mobile Clinic in the Amazon; Implementation of entrepreneurship and fairs; 

Strengthening educational quality; Strengthening women’s care and protection centers; 

Building homes for those affected by the earthquake of April 16th 2016; Mobile clinic for 

those affected by the earthquake of April 16th, 2016.

WHAT HAVE WEACHIEVED?

We tracked the previous projects and surpassed the indictor for 

projects in the 2018 competition: 

- Effective access to schools for Waorani children

- Improving the income of women entrepreneurs

- Generation of sustainable productive entrepreneurships

- Leadership School

- Improving the quality of education

- Crowd and Solidarity Funding for the Right to Life communities

- Innovation Challenge for communities 
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At Repsol, we contribute to sustainable development... 

In pursuit of our goal of Zero Accidents, we demand a high level 

of safety in our processes and facilities, paying special attention to 

the protection of the people and the environment around us. We 

apply stringent measures during the design and maintenance of 

our facilities. We carry out risk analyses following best practices at 

the international level, manage our response to emergencies 

efficiently, and provide appropriate training to our employees. In 

addition, we consider anticipative safety measures key to 

preventing major industrial accidents.

When we speak about safety, we do not limit ourselves to our 

facilities, but also refer to raising awareness among our 

suppliers and contractors. 

Our commitment in this area is evidenced by the fact that safety 

objectives determine our employee's performance-based 

compensation by anywhere from 10% to 20%.

Below, we list the actions that show our commitment to safety 

and our goal of Zero Accidents.

Safe operation2

Prevention of personal, process, 
and transportation accidents

Incident Management

Emergency management

Safety in product use

2018 Sustainability Plan
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2018 Sustainability Plan
Safe operation: Actions2

ACTION

Act in accordance with Repsol’s Safety and Environment regulatory framework in all integrated 

logistics processes.

CONTRIBUTION TO THESDGs:

INDICATOR
Register the training of at least 50 people, including both internal and external 
personnel.

DESCRIPTION

We will provide training sessions on logistics safety to employees and contractors 

entering and leaving Blocks 16 and 67 (Tivacuno).   We will promote the concept of 

zero tolerance against unsafe behavior.

WHAT HAVE WEACHIEVED?

We have trained approximately 1,500 drivers in 2018. We have 

commenced training in February and we have held weekly training 

sessions (Tuesdays and Thursdays) with Repsol's own personnel 

and contractors who provide services in Block 16. 
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2018 Sustainability Plan
Safe operation: Actions2

ACTION

Manage risks at facilities.

CONTRIBUTION TO THESDGs:

INDICATOR
Execute two cross-audits, one every six months.

DESCRIPTION

We will cross-audit the implementation of performance standards in critical safety 

elements.

WHAT HAVE WEACHIEVED?

In July 2018, we have conducted the first audit on performance 

standards for critical safety elements. In light of the results, we have 

opted not to conduct the second audit so we could execute the 

necessary corrective actions that appeared and have needed a 

more involved processing time. 
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At Repsol, we contribute to sustainable development... 

At Repsol, we share society's concern regarding the need to care 

for the environment in which we live. We seek to minimize the 

impact of our operations by adopting a low-emissions strategy, 

optimizing water management, reducing the contaminant load of 

spills, managing waste appropriately, improving prevention and 

response systems during spills, and considering biodiversity to be 

a key component.

We've taken on the commitment to use the resources involved in 

our operations efficiently and in a more circular fashion. In 2016, 

Repsol set a new challenge: to seek Circular Economy 

opportunities that promote the sharing economy and represent an 

alternative to the linear economy of extracting, using, and 

throwing away. 

This Sustainability Plan includes commitments to actions in step 

with the lines of work that Repsol has set on this axis of 

sustainability.

Environment2

Efficient management of natural 
resources

Environmental impact
minimization

2018 Sustainability Plan
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2018 Sustainability Plan
Environment: Actions2

ACTION

Implement the Reforestation Plan.

CONTRIBUTION TO THESDGs:

INDICATOR
Achieve 80% of rooting of the plants planted. 

DESCRIPTION

We will revegetate the areas used for land farming (a bioremediation technique) of the 

South Production Facilities (SPF), as well  as the determined area at the Wati platform.

WHAT HAVE WEACHIEVED?

We worked on the 2018 revegetation, which was fully compliant. 

Plant rooting needs to be evaluated in 4 stages up to one year after 

seeding. To date, rooting is at 97%. 
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2018 Sustainability Plan
Environment: Actions2

ACTION

Work on restoring the AmoA zone in Block 16.

CONTRIBUTION TO THESDGs:

INDICATOR
Achieve 80% of rooting of the plants planted. 

DESCRIPTION

We will execute the 2018 Plan that has been approved by Ecuador's Ministry of the 

Environment, in which we will identify the  activities required to speed up the 

revegetation process and execute the feasible improvement actions that have been 

identified.

WHAT HAVE WEACHIEVED?

We worked on restoring Amo A in Block 16 and so far achieved 

94.35% plant rooting. 

28



At Repsol, we contribute to sustainable development... 
Repsol actively shares society's concern for the effect that 

human activity is having on the climate. Our challenge is to 

supply energy in a safe, efficient, and accessible manner, 

reducing greenhouse gas (GHG) emissions. 

To do so, we have made a commitment to use energy 

efficiently at our facilities and in our operations. We have 

implemented energy management systems that comply with the 

ISO-50001 standard at our facilities, along with plans to reduce 

GHG emissions, and our aim is to reduce CO2e emissions by 5 

million metric tons every year from 2005 to 2020.

We encourage the use of natural gas to impel an orderly 

transition to a low-emission future, as well as the capture, use, 

and storage of carbon as a means of mitigating climate change. 

Repsol is part of the Oil and Gas Climate Initiative (OGCI), which 

aims to share the best practices and technological solutions, and 

the OGCI Climate Investment fund, which will invest $1 billion 

over the next 10 years to finance the development of GHG 

emission-reducing technologies.

Below, we list the actions in the Sustainability Plan related  

to this axis.

Climate change2

Efficient energy management

Drive the reduction of GHG 
emissions

Encourage the use of natural gas 
in electricity generation

Sustainable mobility

Low-emissions economy model

2018 Sustainability Plan
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2018 Sustainability Plan
Climate change: Actions2

ACTION

Continue with the energy efficiency project to suspend water recirculation at the Ginta platform.

CONTRIBUTION TO THESDGs:

INDICATOR
Obtain energy savings of 2.5 MegaWatt per day in power generation 
compared to the January–September 2017 period, that is, a 3% reduction in 
power consumption. 

DESCRIPTION

We will continue optimizing energy consumption by shutting down the recirculation of 

80,000 barrels of injection water per day in  the Ginta fluid transport line. We will 

compare this with the results obtained from January to September of last year.

WHAT HAVE WEACHIEVED?

We have completed the initiative proposed with the contemplated 

operational strategy and are now achieving energy savings of 3.9 

megawatts-day in electricity generation, which is a 5% reduction in 

electricity generation in the Blocks. 
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2018 Sustainability Plan
Climate change: Actions2

ACTION

Support the use of gas for power generation at the north production facilities (NPF).

CONTRIBUTION TO THESDGs:

INDICATOR
Increase gas power generation in the north facilities (NPF) by 5% compared to 
2017.

DESCRIPTION

We will stop using gas in the boiler burners at the crude distillation plant (Topping Plant) 

in order to send it for power  generation in the turbines. This will allow us to minimize 

diesel consumption and therefore reduce greenhouse gases into the  atmosphere.

WHAT HAVE WEACHIEVED?

We have carried out several actions to achieve our 5% increase 

target compared with 2017, during which electricity generation was 

3.6 megawatts-day. Since 15 November 2017 to date, we have been 

working with the Topping Plant boilers using diesel fuel. According to 

the test conducted on 12-18 July 2018, gas generation increased at 

the North Production Facilities (NPF) by approximately 0.5 

megawatts. 
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2018 Sustainability Plan
Climate change: Actions2

ACTION

Improve the operating strategy of the diesel turbines at the north production facilities (NPF) to 

improve energy efficiency.

CONTRIBUTION TO THESDGs:

INDICATOR
Reduce specific consumption from 49.42 to 48.42 barrels of diesel per 
MegaWatt in power generation, considering an estimated average diesel 
power generation of 20 MegaWatt per day.

DESCRIPTION

We will improve the operating strategy of the turbines at the north production facilities 

(NPF) so that they work at high  efficiency, optimizing diesel fuel consumption.

WHAT HAVE WEACHIEVED?

We have surpassed the turbine operation optimization strategy 

according to the indicator. Notwithstanding the major damage in one 

of the units in the North Production Facilities (NPF), the results were:

1. Specific diesel consumption: 47.89 barrels per megawatt-day.

2. Diesel electricity generation at 18.70 megawatts-day. 
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2018 Sustainability Plan
Climate change: Actions2

ACTION

Replace the electric submersible pumps in oil producing wells to improve energy efficiency.

CONTRIBUTION TO THESDGs:

INDICATOR
Increase the indicator of barrels of liquid per power consumed (BBL/HP; 
barrels / horsepower) by 20%, with an average of 8.18 BBL/HP for centurion 
pumps.

DESCRIPTION

We will change from Centurion technology to Flex when the opportunity arises, i.e., 

when a fault occurs in the electric submersible  equipment. We will determine the 

specific power consumption before and after the technology change to assess the 

energy saving  resulting from the new technology’s improved efficiency.

WHAT HAVE WEACHIEVED?

In 2018 (January-October), we replaced 14 electric submersible 

pumps (ESP), Centurion and Flex models.

Obtaining an indicator of 9.71 BBL/HP on average consumption.

Achieving a 19% increase in the indicator versus the 8.81 BBL/HP 

baseline. 
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Process of updating the Plan3

This Sustainability Plan is a dynamic document.

Each year we will give an account of the extent to which the actions that make up this Plan have 

been carried out by publishing a monitoring report.

Moreover, given that the expectations of our stakeholders and the issues that concern them are 

changeable and subject to the evolution of events during the course of the year, this Plan will be 

updated annually with new actions or the reformulation of existing ones to adapt them to the new 

situation.

The successive updates of the plan will leave behind them a trail of completed actions that, 

collectively, are a contribution of our Company to sustainable development.

34




