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2018 Sustainability Plan
Overview

Actions % Fulfillment

Ethics and transparency 5 ACTION

Innovation and 
technology 1 ACTION

People 5 ACTIONS

Safe operation 5 ACTIONS

Environment 4 ACTIONS

At the end of the year, it is time to review each of the initiatives that are part 
of the Sustainability Plan. The degree to which the objectives have been 
fulfilled is as follows:

Further down, you can obtain more detailed information for each of the actions 
included in the plan, their indicators, and all other relevant information.

2



Repsol helps drive sustainable development
Our challenge is to meet rising energy demand without jeopardizing the needs of future 
generations. We contribute to sustainable development by consuming only the necessary 
resources and minimizing our environmental impact.

New low-sulphur fuel production 
units
Repsol is pioneer in local production of 
gasoline with low sulphur content, which helps 
preserve air quality and the health of all 
Peruvians.

The first solar-powered fuel 
retail service station

Repsol's services stations will use renewable 
energy and be equipped with a sustainable 

power system to meet all their energy 
requirements for operation, including fuel 

dispensers, lighting and ancillary services. 
.

Repsol Chair of ENERGY and 
SUSTAINABILITY at Universidad 
De Ingeniería y Tecnología (UTEC) 
The aim is to foster the creation and sharing 
of knowledge and skills related to energy and 
sustainability in Peru and globally among 
university students with technical majors.
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Legal 
Notice

This Sustainability Plan includes a set of actions which, in whole or in part, go beyond what is required by law and are aimed to 
contribute to sustainable development. Participating companies of Repsol Group have the firm intention to undertake and fulfill
them. However, they reserve the right to modify, postpone or cancel their implementation without incurring liability, but
undertake to publicly justify these possible cases.

© REPSOL, SA 2018: All rights reserved. This document is the exclusive property of REPSOL, S.A. and their total or partial
reproduction is allowed only for non-commercial distribution
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At Repsol, we contribute to sustainable development by seeking to satisfy the growing 
demand for energy, which is essential for the fulfillment of people's fundamental rights, and by 
creating value in both the short and long term.

We maximize our positive impact and minimize our negative impact on society and the 
environment throughout our value chain by acting ethically and transparently. In doing so, we 
seek to comply not only with the regulations in force but also with the main international 
standards.

Under these premises, our sustainability model incorporates ethical, environmental, and social 
considerations into our decision-making process, based on dialogue with stakeholders. We do 
this every year, creating initiatives that address the concerns of these stakeholders. This is how 
the Sustainability Plans — action plans that are available to the public and created on an 
annual basis — are born.

The Global Sustainability Plan is put together on the basis of the six 
axes of Repsol's Sustainability Model.

Ethics and  
transparency

We act responsibly and 
with integrity wherever we 
operate

People

We are committed to 
people and promote 
their development and 
social environment

Safe
operation

We guarantee the 
safety of our 
employees,contractors,
partners, and the local 
community

Environment

We consume the 
resources needed to 
generate power more 
efficiently and  with the 
least possible impact

Innovation
and technology

We encourage innovation 
and incorporate 
technological advances to 
improve and develop 
ourselves and our 
environment

We want to be part of the 
solution to climate change

Climate
change

Our vision of sustainability
Preparation of this Plan1
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2018 Sustainability Plan
Summary2

2018 
Sustainability Plan  

Peru

Actions

Ethics and  
transparency

5 ACTIONS

People
Safe
operation

5 ACTIONS 5 ACTIONS

1 ACTION

80% of the actions included in this plan are linked to the variable remuneration
system applied to Repsol's employees, which constitutes the Company's
unequivocal commitment to the effective maximization of its contribution to
sustainable developmen

This plan responds to the expectations identified by the Company's
stakeholders, among which we can highlight the following:
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Environment

4 ACTIONS

Behave in an ethical and transparent 
manner

Share our best business practices 
with our supply chain, mainly 
regarding safety, environment, and 
respect for human rights

Promote gender equality and the 
social inclusion of people with 
disabilities

Build trusting relationships with 
communities and encourage their 
economic and social development

Use water responsibly

Minimize impact on the environment: 
water, air, waste, and biodiversity

Innovation
andtechnology



2018 Sustainability Plan
Sustainable Development Goals2

The actions that make up this Plan help support the United 
Nations' 2030 Agenda by addressing the following Sustainable 
Development Goals (SDG):

Good Health and Well-Being. Repsol Perú Works to reduce air 
contamination and its harmful effectss on health (target 9).

Clean Water and Sanitation. The contribution to this goal focuses on 
improving water quality (target 3) and in the water-use efficiency (target 
4).

Decent Work and Economic Growth. This plan includes initiatives aimed 
at achieving higher levels of economic productivity through technological 
upgrading and innovation (target 2), promoting the growth of small and 
medium-sized enterprises (target 3), achieving full and productive 
employment for all women and men, including persons with disabilities 
(target 5) and promoting safe and secure working environments (target 
8).

Gender Equality. The contribution to this goal focuses on promoting 
women’s full and effective participation and equal opportunities for 
leadership (target 5).

Reduced Inequalities. Repsol Perú seeks to promote social and 
economic inclusion, irrespective of age, sex, disability, etc. (target 2).
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2

Sustainable Cities and Communities. With this plan we are contributing to 
improve air quality in the cities (target 6).

Responsible Consumption and Production. This plan describes projects 
that have an impact on achieving an efficient use of natural resources 
(target 2), reducing air pollution and waste generation (targets 4 and 5), 
and adopting sustainable practices (target 6).

2018 Sustainability Plan
Sustainable Development Goals
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Life on land. This plan gathers initiatives to ensure the conservation, 
restoration and sustainable use of ecosystems (target 1) and to reduce 
the degradation of natural habitats (target 5).

Peace, Justice and Strong Institutions. This plan commits actions related 
to reducing violence (target 1) promoting ethics, responsibility and 
transparency (targets 5 and 6), adopting inclusive and participatory 
decisions (target 7) and protecting fundamental freedoms (target 10).

Partnerships for the goals. This plan gathers actions based on the 
formation of partnerships in the public-private sphere (target 17).



At Repsol, we contribute to sustainable development... 
We act with integrity in all countries in which we are present. 
Our ethical conduct involves strict compliance with both the letter 
and the spirit of the law.

On this axis, we establish the set of actions that ensure the 
Company promotes and encourages a culture of integrity and 
responsibility for all Repsol employees, as well as our suppliers, 
contractors, and business partners.

We also define transparency and accountability as differential 
elements in the Repsol sustainability model. To be credible, it 
must be consistently transparent.

In this Sustainability Plan, we have committed to actions that will 
help the Company overcome the challenges we have set for 
ourselves in this area, while responding to the main expectations 
of our stakeholders.

2018 Sustainability Plan
Ethics and transparency2

Good governance practices

Transparency

Responsible tax policy

Anti-corruption

Fair competition

Responsible political involvement

Fair marketing and sales
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION
Promote a culture of compliance by creating an awareness-raising campaign aimed at all 
employees, within the framework of Repsol values.

CONTRIBUTIONTO THESDGs:

INDICATOR
Send 10 deliverables to all employees as part of the campaign.

DESCRIPTION
We will have regular awareness-raising campaigns about corruption, conflict of 
interests, free competition, etc. aimed at all  Repsol employees, bolstering the tools the 
Company currently has to address these issues.

We will also disseminate the measures  adopted by Repsol to address these issues in 
the short and long term.

WHAT HAVEWEACHIEVED?
In the first six months of 2018 we have carried out an awareness-
raising campaign consisting of 10 deliverables, which were supplied 
every two weeks to all staff in coordination with the People and 
Organization area. The campaign focused on Repsol's values, 
mainly ethics, integrity, the prevention of corruption and free 
competition, in accordance with our corporate Ethics and Conduct 
Code. 
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION
Implement the Register of People Affected (RPA) in accordance with the RELAPASAA's 
Internal Code of Conduct Norms in the Securities Market (ICN) to safeguard sensitive and 
privileged information.

CONTRIBUTIONTO THESDGs:

INDICATOR
Ensure that the Statement of Knowledge and Acceptance of the ICN is signed 
by 80% of the RPA.

Update the ICN every quarter.

Receive at the end of the year the Annual Statement of 80% of the RPA.

DESCRIPTION
The RPA will include directors and workers with access to sensitive and privileged 
information, after signing the Statement of  Knowledge and Acceptance of the the ICN 
and the Initial Statement of securities affected. 

We will promote the quarterly update of  the RPA and the signing of an Annual 
Statement with the updated list of securities affected at the end of the reporting period.

We  will create a specific communication channel for the information required for 
compliance with the ICN.

WHAT HAVEWEACHIEVED?
In order to safeguard transparency and Good Corporate Governance 
practices, we have implemented the RPA with the addition of Directors 
and workers with access to sensitive and privileged information, and we 
have also encouraged a regular update of this and established the 
communication channels necessary for compliance with the ICN by 
creating an electronic mailbox exclusively for this purpose. 70% of the 
RPA have signed the Statement of Knowledge and Annual Statement. 
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION
Focus on improving the standards of our value chain through improved knowledge, monitoring, 
and control of its sustainability practices.

CONTRIBUTIONTO THESDGs:

INDICATOR
Conduct two audits of Exploration and Production suppliers.

Conduct two audits of Refining and Marketing suppliers.

Conduct two presentations to Refining and Marketing suppliers.

DESCRIPTION
We will conduct audits of and presentations to suppliers on topics of sustainability to 
ensure and disseminate our best practices.

WHAT HAVEWEACHIEVED?
We have audited Prosegur and CSM Logistics SA (Exploration and 
Production) and Servosa Cargo SAC and Luca SRL (Refining and 
Marketing). The items audited were: Management of Corporate 
Responsibility, Employment Practices, Prevention of Corruption and 
Bribery, Supply Chain Management, Environmental Management 
and Confidentiality. All of them underwent the audit successfully and 
we will monitor implementation of the improvements identified. We 
have also carried out the two presentations scheduled. 
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION
Promote transparency in tax-related matters.

CONTRIBUTIONTO THESDGs:

INDICATOR
Sign an Advance Pricing Agreement.

Participate in all relevant working sessions.

DESCRIPTION
We will develop the following initiatives: 

- We will promote the signing of Advance Transfer Pricing Agreements in operations 
that  are relevant to the Group.

- We will publish and disseminate information about Repsol’s tax contribution in Peru.

- We will promote  amicable solutions to prevent disputes in tax inspection procedures. 

- We will participate in working sessions on tax-related  matters with the public and 
private sectors.

WHAT HAVEWEACHIEVED?
We have presented the Taxation Authority (SUNAT) with a proposal 
for an "Advance Pricing Transfer Agreement" defining the 
methodology applicable to determine the market values of our 
residual export operations. We have stepped up relations with public 
authorities in order to address issues with respect to the tax reform 
and the criteria adopted in certain taxation procedures that could 
affect the sector. 
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2018 Sustainability Plan
Ethics and transparency: Actions2

ACTION
Expand the Integrated Management Systems to mining operations and service stations.

CONTRIBUTIONTO THESDGs:

INDICATOR
Obtain ISO certification for four service stations and the dispatch center in Las 
Bambas.

DESCRIPTION
We will implement the ISO 14000 (Environmental Management) and OHSAS 18000 
(Occupational Health and Safety Management) Integrated  Management Systems in 
mining operations and service stations.

WHAT HAVEWEACHIEVED?
We have certified the operation for the mining customer Las Bambas 
to the ISO 14000 / OSHAS 18000 management systems, and also 
four service stations: Parque Mora, Dos de Mayo, GENE and 6 de 
Agosto. This means we now have certification covering three mining 
operations (Antamina, Toromocho and Las Bambas) and 58 service 
stations on the in-house network. 
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At Repsol, we contribute to sustainable development... 
Our employees, communities, commercial relations, and 
customers are a primary axis in our sustainability model.

We know that the people that make up Repsol are our main 
competitive advantage and the key to being a sustainable 
company. We are committed to equal opportunities, the 
integration of people with disabilities, multi-culturalism, work-life 
balance, training and development, and attracting and retaining 
talent.

Business operations are carried out in an increasingly demanding 
and informed social environment, and companies strive to 
establish sound relationships based on the principles of 
respect, cultural sensitivity, integrity, accountability, transparency, 
good faith, and non-discrimination with the people they interact 
with, particularly local communities. At Repsol, we are committed 
to continue respecting human rights, and this means preventing 
our activities from having negative consequences for local people 
and, if such a thing does occur, doing everything possible to 
repair the damage done.

This axis includes the following initiatives.

People2

Respect for Human Rights (labor 
rights and employment 

conditions, health, rights 
of vulnerable groups and others)

Grievance mechanisms

Diversity and work-life balance

Climate and talent retention

Opportunity management (training 
and development, dialogue with 

communities, and social investment)

2018 Sustainability Plan
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2018 Sustainability Plan
People: Actions2

ACTION
Strengthen the relationship of trust with the communities and the respect for human rights by 
improving the grievance mechanism as a tool to facilitate communication.

CONTRIBUTIONTO THESDGs:

INDICATOR
Update the tool by April 30th.

Conduct an awareness-raising activity aimed at management by June 30th.

Include the improvement of the grievance mechanism as an annual objective 
for the BU.

DESCRIPTION
We will update the Community Relations System to streamline the collection, follow-up, 
and resolution of claims and ensure they  are responded to.

We will conduct training and awareness-raising campaigns at the Peru E&P Business 
Unit to promote and ensure  employees use the tool.

We will consolidate our commitment to the communities and human rights, including 
the grievance  mechanism in the annual objectives of the Peru E&P Business Unit.

WHAT HAVEWEACHIEVED?
We have realized that, in order to update the Community Relations 
System, we must first update and improve the Grievance 
Mechanism Procedure (process scheduled for completion in the first 
quarter of 2019). In order to train and raise awareness among 
employees in Lima and Base Nuevo Mundo (73 employees), we 
have arranged talks on the grievance mechanism, multiarea 
meetings and meetings with neighboring communities. 
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2018 Sustainability Plan
People: Actions2

ACTION
Promote the training on Voluntary Principles on Security and Human Rights for security 
contractor employees and members of public security agencies.

CONTRIBUTIONTO THESDGs:

INDICATOR
Train 100% of security contractor employees stationed in Repsol facilities.

Conduct two training sessions in Lot 57 aimed at officers and troops from the 
Nuevo Mundo Military Base.

DESCRIPTION
Within the scope of the Voluntary Principles on Security and Human Rights initiative, we 
will promote the training of security  contractor employees and members of public 
security agencies in Lot 57. This initiative promotes the implementation of a series of  
guiding principles to provide security in our operations in a way that respects human 
rights.

WHAT HAVEWEACHIEVED?
We have arranged for 100% of staff at private security companies 
providing services at our facilities nationwide (248 people) and the 
personnel of public security forces - the Peruvian Army - in the 
vicinity of the Nuevo Mundo Native Community - Lot 57 (92 people) -
to take part in training in the "Voluntary Principles on Security and 
Human Rights", thereby meeting the objectives established. 
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2018 Sustainability Plan
People: Actions2

ACTION
Create a plan for the establishment of a community company to help meet the development 
expectations of communities in the social surroundings.

CONTRIBUTIONTO THESDGs:

INDICATOR
Deliver the completed development plan with all the steps to follow for the 
creation of the company.

DESCRIPTION
We will develop a plan for the creation and development of a community company in 
Repsol’s direct area of intervention, based on  our internal regulations. 

We will manage training campaigns on procurement and contracting, safety and 
environment, and social  responsibility.

WHAT HAVEWEACHIEVED?
We have drawn up the plan to create a community company. The 
first stage consists of capacitation of personnel in the community, 
which will begin in the first quarter of 2019. The courses to be taught 
include: cleaning of accommodation, cooking and laundry. 
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2018 Sustainability Plan
People: Actions2

ACTION
Perform diagnosis and propose actions to prevent the gender pay gap.

CONTRIBUTIONTO THESDGs:

INDICATOR
Present the conclusions report to the Division of People and Organization.

DESCRIPTION
We will analyze the Company's compensation system to assess gender equality in 
regard to wages. We will provide improvement and/or  corrective actions.

WHAT HAVEWEACHIEVED?
We have drawn up and presented a diagnosis of the band 
positioning of the group carrying out professional roles on the basis 
of the 2018 pay review, segmented by sexes and considering the 
variables of positioning on band and reference, performance and 
seniority. We have identified the priority group in the next review 
campaign based on meritocracy. This means we stimulate fairer 
management with no discriminatory features, based on a 
contribution of value. 
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2018 Sustainability Plan
People: Actions2

ACTION
Promote the social inclusion of people with different abilities through the “Overcoming Barriers” 
awareness program.

CONTRIBUTIONTO THESDGs:

INDICATOR
Sign the agreement between the Fundación Repsol and Teatro Vivo Cultural 
Association.

Carry out 20 Overcoming Barriers activities in 2018.

DESCRIPTION
We will contribute to the social inclusion of people with different abilities, furthering the 
value of diversity in society,  through scheduled activities carried out in public and 
private spaces in the city of Lima.

WHAT HAVEWEACHIEVED?
In 2018 we have continued to raise awareness and encourage the 
inclusion of people with different capacities, as part of our Corporate 
Social Responsibility program. We have carried out presentations on 
the Overcoming Barriers program at more than 20 educational 
institutions in Lima and Callao to raise awareness among more than 
7.000 people, including secondary school students and teachers. To 
this end we have signed the Agreement between the Repsol 
Foundation and the Teatro Vivo Association. 
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At Repsol, we contribute to sustainable development... 
In pursuit of our goal of Zero Accidents, we demand a high level 
of safety in our processes and facilities, paying special attention to 
the protection of the people and the environment around us. We 
apply stringent measures during the design and maintenance of 
our facilities. We carry out risk analyses following best practices at 
the international level, manage our response to emergencies 
efficiently, and provide appropriate training to our employees. In 
addition, we consider anticipative safety measures key to 
preventing major industrial accidents.

When we speak about safety, we do not limit ourselves to our 
facilities, but also refer to raising awareness among our 
suppliers and contractors. 

Our commitment in this area is evidenced by the fact that safety 
objectives determine our employee's performance-based 
compensation by anywhere from 10% to 20%.

Below, we list the actions that show our commitment to safety 
and our goal of Zero Accidents.

Safe operation2

Prevention of personal, process, 
and transportation accidents

Incident Management

Emergency management

Safety in product use

2018 Sustainability Plan
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2018 Sustainability Plan
Safe operation: Actions2

ACTION
Improve the emergency response system.

CONTRIBUTIONTO THESDGs:

INDICATOR
Identify 12 brigade leaders among the personnel of the Lot 57 asset.

Train 12 emergency response brigade leaders.

DESCRIPTION
We will reorganize and improve the responsiveness of the emergency response 
brigades in the Lot 57 asset.

WHAT HAVEWEACHIEVED?
We have identified 23 people in operations in Lot 57 as brigade 
leaders, who have received Initial Emergency Response training in 
accordance with the 2018 program. Their training will continue in the 
following year, with specific response action for the emergency 
scenarios identified in the contingency plan. 
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2018 Sustainability Plan
Safe operation: Actions2

ACTION
Develop a mutual cooperation plan with our suppliers to ensure the implementation of best 
practices in matters of safety and environment.

CONTRIBUTIONTO THESDGs:

INDICATOR
Conduct four visits to different provincial terminals.

DESCRIPTION
We will carry out the visits established in the agreements signed with the operators of 
provincial terminals to ensure the  implementation of best practices, supervision 
programs, and monitoring of the safety indicators.

WHAT HAVEWEACHIEVED?
During visits to the four terminals (Salaverry, Mollendo, Eten and 
Pisco) we have conducted a review of the safety statistics and found 
no observations requiring immediate action. We have also carried 
out an inspection of operations at the terminal, using a format similar 
to the La Pampilla Refinery format, allowing us to ascertain that all 
the operations complied with procedures at the terminal, and also 
with Repsol's mandatory safety standards. 

24



2018 Sustainability Plan
Safe operation: Actions2

ACTION
Promote the prevention of personal and process accidents in our mining operations and 
network of service stations.

CONTRIBUTIONTO THESDGs:

INDICATOR
Define a work plan for the approval of subcontractors and implementation of 
scheduled activities.

Conduct six safety campaigns for mining operations and service stations.

DESCRIPTION
We will continue working to improve safety in all our activities:

- We will carry out the approval process for companies  subcontracted by our main 
transportation providers, taking their safety standards into consideration.

- We will disseminate safety  campaigns in mining operations and in unloading 
operations involving liquefied gas and liquid products at service stations.

WHAT HAVEWEACHIEVED?
We have approved 13 subcontractors of Servosa Cargo, carrying 
out industrial operations in the central zone, after implementing 
improvements to their integrated management and external audit 
systems. We are considering whether to extend the project 
nationwide. We have carried out safety campaigns at mining 
customers (Antamina, Las Bambas and Toromocho), attended by 
150 employees, and postponed the safety campaigns for the service 
station network until 2019. 
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2018 Sustainability Plan
Safe operation: Actions2

ACTION
Perform a safety culture diagnosis using employee input.

CONTRIBUTIONTO THESDGs:

INDICATOR
Have the safety culture diagnosis in December 2018.

DESCRIPTION
We will perform a safety culture diagnosis using input from our employees, in 
accordance with the Company model. This diagnosis  will allow us to identify strengths 
and weaknesses so we can develop plans to improve our safety performance.

WHAT HAVEWEACHIEVED?
We have rolled out a plan with the Sustainability Department to 
determine the level of the safety culture at the La Pampilla Refinery. 
The plan consisted of surveys, interviews, meetings and 
accompaniments, for staff and also for contractors, in order to 
demonstrate conducts and patterns of behavior, and understand 
how the organization implements and carries out the safety systems 
established. We have drawn up an action plan for 2019 with the 
opportunities for improvement that were identified. 
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2018 Sustainability Plan
Safe operation: Actions2

ACTION
Transfer lessons learned about safety and environment to our mining transportation 
employees.

CONTRIBUTIONTO THESDGs:

INDICATOR
Hold four meetings with our transportation providers to review the lines of 
action.

DESCRIPTION
We will share lessons learned about safety and environment with companies who 
transport products to mines and terminals in order to  improve their safety standards.

WHAT HAVEWEACHIEVED?
We have arranged four meetings as part of the Repsol Transport 
Committee, consisting of representatives of transport companies 
which provide us with services. At the meetings we have conducted 
a review of safety incidents and the related action plans, and 
discussed technical issues and safety management in a bid to raise 
the standard of the service and help prevent incidents. 
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At Repsol, we contribute to sustainable development... 
At Repsol, we share society's concern regarding the need to care 
for the environment in which we live. We seek to minimize the 
impact of our operations by adopting a low-emissions strategy, 
optimizing water management, reducing the contaminant load of 
spills, managing waste appropriately, improving prevention and 
response systems during spills, and considering biodiversity to be 
a key component.

We've taken on the commitment to use the resources involved in 
our operations efficiently and in a more circular fashion. In 2016, 
Repsol set a new challenge: to seek Circular Economy 
opportunities that promote the sharing economy and represent an 
alternative to the linear economy of extracting, using, and 
throwing away. 

This Sustainability Plan includes commitments to actions in step 
with the lines of work that Repsol has set on this axis of 
sustainability.

Environment2

Efficient management of natural 
resources

Environmental impact
minimization

2018 Sustainability Plan
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2018 Sustainability Plan
Environment: Actions2

ACTION
Review the waste map of the La Pampilla Refinery.

CONTRIBUTIONTO THESDGs:

INDICATOR
Have the waste map reviewed in December 2018.

DESCRIPTION
We will update the waste map of the refinery after commissioning of the RLP21 units. 
We will also identify potential ways to reduce  amount of waste sent to landfills.

WHAT HAVEWEACHIEVED?
We have updated the La Pampilla Refinery's waste map, including 
the new fuel desulfurization units. We have also identified 
improvements in relation to the reduction of volumes of hazardous 
waste. One of the improvements implemented is the characterization 
and approval of sludges at the Effluents' Plant's Biological Treatment 
Unit as non-hazardous waste, which will also mean economic 
savings. 
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2018 Sustainability Plan
Environment: Actions2

ACTION
Promote the dissemination of best environmental and biodiversity practices by signing the 
Inter-institutional Cooperation Agreement with the Ministry of Environment.

CONTRIBUTIONTO THESDGs:

INDICATOR
Sign the Inter-institutional Cooperation Agreement with the MINAM.

DESCRIPTION
We will sign the Inter-institutional Cooperation Agreement with the Ministry of 
Environment (MINAM), with which: 

- We will  promote the conservation and recovery of biodiversity and ecosystem 
services.

- We will provide technical and communication  support to promote sustainable 
development in the areas of operation.

WHAT HAVEWEACHIEVED?
We have signed the Interinstitutional Cooperation Agreement 
between the Ministry of the Environment and Peruvian subsidiary 
Repsol Exploración Perú on April 12, 2018. On October 19, 2018 we 
have also signed an update of the Interinstitutional Cooperation 
Framework Agreement between the National Service of Natural 
Areas Protected by the State (SERNANP) and Repsol Exploración 
Perú, initially signed in 2014. 
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2018 Sustainability Plan
Environment: Actions2

ACTION
Implement a Water Management Plan that includes the reuse of wastewater and secure Blue 
Certification.

CONTRIBUTIONTO THESDGs:

INDICATOR
Reuse more than 80% of domestic wastewater in the Nuevo Mundo
Operations Base Camp.

DESCRIPTION
We will improve water management based on the following lines of action:

- We will reuse the largest possible volume of treated  domestic wastewater in the 
Nuevo Mundo Camp of Lot 57.

- We will follow up on activities aimed at securing Blue Certification.

WHAT HAVEWEACHIEVED?
We have reused more than 80% of the wastewater treated (annual 
average 98%) at the Nuevo Mundo Operations Base Camp. It has 
been demonstrated in recent months that no wastewater has been 
discharged into the river. 
As part of the process to obtain Blue Certification, in Lot 57 we have 
carried out initial field reconnaissance, arranged a workshop with the 
parties involved, and compiled the necessary information to draw up 
the Water Footprint Report. 
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2018 Sustainability Plan
Environment: Actions2

ACTION
Start the sale of low-sulfur gasolines at the national level, with both low and high octanes.

CONTRIBUTIONTO THESDGs:

INDICATOR
Verify that the objectives are met based on two stored product quality reports 
issued by a terminal operator in January and December 2018.

DESCRIPTION
From January 2018, we will ensure that the sulfur content of high-octane gasolines 
distributed and sold in Lima and the provinces  is below 50 parts per million.

Before December 2018, we will have distribution and sale, in Lima and the provinces, of 
low-octane  gasoline with sulfur content below 50 parts per million.

WHAT HAVEWEACHIEVED?
Since January 2018 we have complied with the sale of high-octane 
gasolines with a low sulfur content (below 50 parts per million). We 
have checked compliance in the product quality report. With respect 
to low-octane gasolines, following a strategic decision by Repsol 
Peru we have decided not to begin the sale of 90/84-octane 
gasolines with low sulfur content. 
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At Repsol, we contribute to sustainable development... 
A sustainable future requires companies that invest in science 
and technology to meet the current and future energy 
challenges through real solutions. We believe in technological 
innovation as a way to build more efficient and environmentally 
sustainable energy systems. 

At Repsol, we are committed to building a network of 
partnerships with universities and research centers. This 
promotes the implementation of ambitious ideas that enable us to 
confront the challenges we are facing and build a sustainable 
future, in line with our commitment to the environment.

Similarly, we forge alliances and contribute to the growth of 
companies in emerging areas related to bioenergy, sustainable 
mobility, energy storage, energy efficiency, and renewable 
sources of energy.

This Sustainability Plan includes a commitment to the following 
actions, in step with the lines of work that Repsol has set on this 
axis of sustainability.

2018 Sustainability Plan
Innovation and technology2

Boost innovative activity

Use of new technologies

Promote training and facilitate 
the development of the 

environment
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2018 Sustainability Plan
Innovation and technology: Actions2

ACTION
Promote technological innovation as a lever of transformation toward more sustainable 
business models.

CONTRIBUTIONTO THESDGs:

INDICATOR
Develop a pilot project with a technology solution in five Repsol service 
stations.

Implement the project in SAP by December 31st.

Implement the project by August 31st.

DESCRIPTION
We will improve the value offer for our customers by implementing an application that 
will allow us to know them better and adapt  to their needs, boosting their loyalty. 

The application will enable us to provide a digital method of payment, manage the  
commercial terms approved for the customers (discounts, payment schedule, 
transportation) via SAP instead of manually, and  centralize and automate the network’s 
pricing strategy.

WHAT HAVEWEACHIEVED?
We have set up the Transforming While Performing project, with 
technological innovation initiatives, and implementation of an 
application at service stations and an advanced pricing model. This 
will be carried out in 2019-20. With respect to the Commercial 
Conditions Project in SAP, we have carried out the survey and 
analyzed the information. Since this was the first project on 
Salesforce technology, intervention was required by the parent 
company, and it will be implemented in 2019. 
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This Sustainability Plan is a dynamic document.

Each year we will give an account of the extent to which the actions that make up this Plan have 
been carried out by publishing a monitoring report.

Moreover, given that the expectations of our stakeholders and the issues that concern them are 
changeable and subject to the evolution of events during the course of the year, this Plan will be 
updated annually with new actions or the reformulation of existing ones to adapt them to the new 
situation.

The successive updates of the plan will leave behind them a trail of completed actions that, 
collectively, are a contribution of our Company to sustainable development

Process of updating the Plan3
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