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1. INTRODUCTION 

2014 was a very fruitful year due to the progress achieved in the consolidation of the relationship 
between the Company and socially responsible investors. Over the course of the year there was a 
significant increase in contact with investors, up from 38 investors contacted in 2013 to 82 investors 
contacted in 2014, a rise of 116%.  
 
Repsol  staged its first "Sustainability Day", an event which brought investors into contact with various 
employees at the company, who presented successful case studies in the implementation of our 
policies in social, safety and environmental matters. The various roadshows likewise allowed the 
company to show the market the progress and improvements introduced in those areas arising in 2013. 
Examples of these improvements included, among others, the publication of a voluntary report on the 
remuneration of Directors, setting out in detail the objectives, metrics and achievement scales for the 
remuneration of Executive Directors and their alignment with Company strategy, along with advances in 
the key indices during 2013, such as the frequency of accidents or spillages, and the results of pilot 
projects which are particularly useful in defining policies and procedures. 
 
2014 was thus a year of consolidation in our two-way communication with current and potential 
investors, and this year we expect to continue staging events of interest to our socially responsible 
investors, while maintaining a high standard in the service we offer them. 

2. KEY ACTIVITIES  DURING 2014 

2.1. MONITORING OF THE EVOLUTION OF SOCIALLY RESPONSIBLE INVESTORS 
WITHIN THE SHAREHOLDING STRUCTURE OF REPSOL 

During 2014 monitoring of the evolution of the stake held by socially responsible investors within the 
shareholding structure of Repsol continued. Such investors have since 2012 accounted for 
approximately 10% of our stock, compared to an average of 8% at our peers. Observation of the 
evolution of the percentage of socially responsible investors within our identified free float reveals an 
increase of 40% since 2010.  
 
It should likewise be emphasised that during 2014, according to our records, 21 new investors for the 
first time acquired Repsol shares on the basis of sustainability criteria.  

2.2. SUSTAINABILITY DAY 

One of the aims established for 2014 in the 2013 engagement report was to provide contact between 
investors and middle management at various business units, in order to allow them to verify the 
application of the various Company policies throughout the chain and their material implementation in 
operations. The mechanism defined to fulfil this objective was the organization of the "Repsol 
Sustainability Day" event, which featured a number of workshops focusing on actual case studies drawn 
from our operations, serving to confirm the above. 
 
The event was attended by our Chief Operating Officer, who performed the welcoming session, followed 
by an explanation of Sustainability Plans by our Director of Corporate Responsibility. The workshops 
were then presented, the speakers being the current Company employees responsible for each case 
set out, the selected issues being as follows: 
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Case 1: “The Caipipendi Project in Bolivia, a successful case of integration”  

 Integrating operational efficiency with environmental and social aspects, all the marks checked  

 Community relations: a successful long term agreement  
Case 2: “Community Relations at Repsol” 

 Building new processes through lessons learned  

 Exploring in Colombia: applying all the lessons learned in our social license to operate 
processes  

Case 3: “Spain Refining Energy Efficiency: CO2 Emissions Reduction Plan”  

 The social view of efficiency 

 Our reduction plan engines: environmental responsibility, competitiveness and employee 
participation 

 Future Challenges: beyond our CO2 emissions reduction plan 
Case 4: “Deepwater drilling at Repsol” 

 Well integrity and the deep water drilling worldwide group  

 Responding to a spill, how is Repsol organized to face it?  

 Aligning standards: GoM internal vs. federal standards  
 

The event presentations and videos are available via the following link:  
 
http://www.repsol.com/es_en/corporacion/accionistas-inversores/inversion-socialmente-
responsable/presentaciones-informes/dia-repsol-sostenibilidad.aspx 
 
As for 2015, invitations have already been sent out for the second edition of the Sustainability Day, and 
we hope to fulfil expectations in terms of the level of interest shown by investors in the issues 
presented. 

2.3. REVISION OF THE PRESENTATION FOR INVESTORS 

The contents of the presentation used to communicate messages to investors have been updated, so 
as to show the Company's progress in key sustainability aspects, such as levels of injury rates, culture 
of safety and human rights. The Company's position with regard to the Stranded Assets Theory has also 
been included, along with an explanation of the process which lies behind the creation of the 
sustainability plans. 
 
The presentation is available via the following link:  
 
http://www.repsol.com/es_en/corporacion/accionistas-inversores/inversion-socialmente-
responsable/presentaciones-informes/ 
 

2.4. IMPROVED WEBSITE 

The Repsol website now includes a specific section for socially responsible investors, in order to provide 
access to information which may be of interest, such as the events calendar, presentations and videos 
on sustainability issues and links to other relevant sections of the website, such as Corporate 
Governance and Corporate Responsibility.  
 
http://www.repsol.com/es_es/corporacion/accionistas-inversores/inversion-socialmente-responsable/ 
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2.5. SURVEYS 

A number of surveys were conducted into the position of our investors with regard to investments in oil 
sands and shale gas projects, along with research undertaken to ascertain the importance of inclusion 
in certain indices, such as the CDP, the Dow Jones Sustainability Index, and others. 
 

2.6. OTHER PARTNERSHIPS 

Various lectures and presentations were staged at events organised by Bank of New York-Mellon, 
Responsible Investor Corporate Access (RICA), Spainsif (Spanish Socially Responsible Investment 
Forum) and CONAMA (National Environmental Congress).  
 
A number of partnership projects were likewise undertaken with the Repsol pension fund. 

3. KEY ASPECTS AND FIGURES REGARDING THE PROCESS OF DIALOGUE 
WITH SOCIALLY RESPONSIBLE INVESTORS DURING 2014 

The summary of the key activities undertaken during 2014 in connection with the process of dialogue 
with socially responsible investors is as follows: 
 

 Staging of two specific road shows focusing on issues of Corporate Governance, in London and 
Paris and with the involvement of Management, visiting 12 investors.  

 
 Telephone and/or email contact with approximately 90 investors in connection with issues of 

Corporate Governance.  
 

 Attendance at two specific conferences in Zurich and Paris, where meetings were held with 11 
investors.  

 
 Staging of three road shows in Stockholm, Frankfurt and Zurich, with the involvement of IR, 

visiting 10 investors.  
 

 Staging of three road shows in Amsterdam, Paris and London, with the involvement of the 
Repsol CEO Mr. Josu Jon Imaz, and the Management involved in sustainability aspects. 26 
investors were visited.  

 
 Staging in London of the first edition of the "Repsol Sustainability Day" event, setting out the 

key actions that the various Repsol areas are undertaking in the field of Sustainability. It was 
attended by more than 40 professionals, 26 of whom were SRI investors or analysts. 

 
As a result, over the course of 2014 a total of 82 investors were visited by means of roadshows and 
specific conferences addressing sustainability issues, as opposed to 38 investors visited the previous 
year. The total number of shares covered was approximately 42 million, representing 83% of the shares 
held in Repsol on the basis of sustainability criteria.1 
 

                                                 
1 51 million shares at 31 October 2014 
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The aim of the meetings was to present the progress made by the Company in the key issues 
discussed during the 2013 round of roadshows. Meanwhile, for the first time new CEO, Josu Jon Imaz, 
visited investors in London, Paris and the Netherlands to talk about sustainability issues. 
 
During 2015 the American market will once again be sounded out in order to ascertain whether there is 
enough interest to discuss exclusive ESG issues. 
 

3.1. TOPICS  DISCUSSED AND COMMENTS RECEIVED FROM INVESTORS 

3.1.1. COMMENTS RECEIVED FROM INVESTORS 

 
About the Company 
 
“I know from the Sustainability Report that Repsol has a well-organized approach to ESG. This meeting 
helped to make it more 3D and fit it into the context of the business strategy.  
I will be incorporating what I have learned from this meeting in upcoming analysis.” 
 

“From an SRI analysis point of view Repsol is one of the best oil companies. It has an excellent rating 
and low levels of controversy.” 
 

About the CEO, Josu Jon Imaz. 
 
“The CEO showed good ownership of ESG issues. There is also a good continuity with the message of 
the former CEO (now chairman).” 
 
“Thanks for an insightful meeting. The team was very open to talking about the challenges but also 
about the industry and the market for oil & gas assets in general.” 
 
“We also discussed the carbon emissions and carbon risks and once again, the CEO provided 
convincing, clear information. He is passionate about carbon reduction and the transition to more gas 
was a conscious decision, partly caused by carbon risk.” 
 
“We have quite a positive ESG opinion on Repsol. The commitment of the CEO was concrete and 
engaging.” 
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3.1.2. CORPORATE GOVERNANCE 

 

 
 
 
Investors were grateful for the publication of the Voluntary Report on the remuneration policy for 
Directors in the 2013 financial year, setting out more detailed and extensive information on the 
remuneration schemes of the members of the Board of Directors. This Report includes, among other 
aspects, specific information on objectives, metrics, weightings, achievement scales and fulfilment 
levels achieved in the various components of the short- and long-term variable remuneration of 
Executive Directors, along with the limits applicable to each of them. The report was approved by the 
General Shareholders' Meeting on 28 March 2014 with a vote in favour of 96.9% of the shareholders 
present in person and by proxy, and is available via the following link:  
 
http://www.repsol.com/es_es/corporacion/accionistas-inversores/gobierno-corporativo/junta-general-de-
accionistas/jga2014/documentacion-2014.aspx  
 
Investors placed a particularly positive emphasis on the fact that a part of the annual and multi-annual 
variable remuneration of the Executive Directors is tied to sustainability objectives, and in particular 
objectives regarding occupational health and safety.  
 
They likewise acknowledged the fact that the engagement given by the Board of Directors and the 
Appointments and Remunerations Committee to limit severance compensation for new Executive 
Directors to 2 years' pay should be reflected in the remuneration conditions agreed with the new CEO, 
Josu Jon Imaz, appointed on 30 April 2014. 
 
The most recurrent issues discussed at the meetings were as follows: 
 

Corporate 
Governance 

Split of the 
roles of CEO 

and Chairman 
of the Board 

Diversity of 
the Board 

Relationship 
with main 

shareholders 
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 Split of the functions of the Chairman of the Board of Directors and the CEO, with the aim of 
implementing a programme of orderly transition in the functions of the supreme executive, with the 
CEO taking over ordinary management of the Company's businesses, while the Chairman of the 
Board of Directors performs the functions inherent in this position, alongside certain additional 
responsibilities regarding institutional representation, Company strategy, financial policy, investor 
relations, and coordination of the oversight and risk control tasks for which the Board is itself 
responsible. 

 
 The profile required of the new Director to be appointed in order to fill the current vacancy on the 

Board of Directors, so as to add diversity and experience to the Board. Reference was made to the 
commitment by the Company to maintain the proportion of Independent Directors at 50%, and to 
consider diversity elements in selecting the candidate. As is public knowledge, the Board of 
Directors decided on 28 January to appoint Mr. J. Robinson West as an Independent Director of 
Repsol. Mr West is currently Senior Adviser of the Energy & National Security Program at the 
Center for Strategic & International Studies (CSIS) in Washington DC, and was likewise the founder 
of the International PFC Energy group, and has held a number of senior positions at the White 
House under various administrations. 
 

 With regard to the relationship with significant Repsol shareholders, the complete support received 
by the Company from its Directors in the strategy and key decisions adopted by the Company over 
recent years was explained. 
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3.1.3. HUMAN RIGHTS 

 

 
 
The various events helped to confirm that numerous investors are now familiar with the work undertaken 
by Repsol with regard to Human Rights, and that they recognise that in many aspects the Company is 
performing a pioneering role. 
 
There was considerable interest in discussions as to advances regarding operational level grievance 
mechanisms in Peru and Bolivia, and pilot projects on human rights impact assessment initiatives which 
will serve to fine-tune the Company's procedures. 
 
With regard to the progress of activities within the context of the EITI, an account was given of the 
Company's collaboration in the Peru and Trinidad & Tobago chapters, along with the influence being 
exerted in an attempt to convince Colombia to become a member. 
 
With regard to the alignment of Talisman with the Repsol policy of respecting human rights, it was 
explained that the Canadian company is a member of all significant initiatives in this regard, and that its 
policies have been appropriately adapted on the basis of its past experiences. 
 
As for respect for indigenous rights, it was explained that the Company's policy for the relationship with 
indigenous communities is highly advanced, and is continually improved through lessons learnt from 
experiences in Peru, Ecuador, Colombia and Bolivia. In Peru and Ecuador, where there is the added 
complexity of operating in zones close to areas with a potential presence of indigenous populations in a 
state of initial contact, Repsol has in place an anthropological contingency plan based on international 
standards focused on preventing and, where the situation arises, avoiding contact with members of 
such communities. 
 

Human Rights 

Situation in 
Libya 

Operational 
level 

grievance 
mechanisms 

Progress in 
initiatives with 

EITI 

Alignment with 
Talisman in 

Human Rights 
policy  

Respect for 
rights of 

Indigenous 
Communities 
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The situation of Repsol personnel in Libya and the future prospects for the situation in the country were 
likewise discussed. 
 

3.1.4. SAFETY AND ENVIRONMENT 

 
 

 
 
 
In accordance with our commitment to safety, investors emphasised and were particularly positive in 
their response to the fact that the Company has now completed two successive years with a zero fatality 
rate, including both in-house personnel and contractor employees. Reference was made at the 
meetings to the main actions undertaken by the Company in order to achieve this goal, and the fact that 
the results are the fruit of preventive work and improvements to procedures in those activities which 
represented the greatest concentration of accidents, including traffic accidents, mainly in locations 
where access is difficult. 
 
The new targets for CO2 emissions reductions by 2020 were likewise addressed, along with the actions 
planned in order to achieve these reductions. There was furthermore recognition of the progress made 
in reducing spillages, and a review of the actions taken to obtain results in this field, such as the focus 
on ensuring the integrity of assets, through comprehensive inspections.  
 
As for Repsol's investments in renewables, investors called for more specific investment figures from 
the Company in the future, and the publication of investment figures and revenue by type of energy. 
Repsol furthermore explained the windfarm project in Scotland and the degree of progress in these 
projects. 
 

Safety and 
Enviroment 

Drilling in the 
Artic 

Company view 
on Stranded  

Assets theory 

CO2 
emmissions 
reduction 

programme 
and spill 

management 

Aligment of 
Safety 

Standards with 
Talisman 

Repsol  
strategy on 
renewables 
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Another recurrent theme at the meetings was Repsol's acreage in the Arctic, and the plans for drilling in 
this area. It was clarified that the only operations which Repsol considers complex, because of ice-
covered waters, are in Alaska in the Chuckchi Sea and in the Barents Sea, and that the Company will 
not be performing any operations in this area. The only activity will be in Colville High, an on shore area, 
which does not present any complexities classified as an Arctic operation, as it does not involve ice-
covered waters. 
 
Lastly, there was a discussion as to the Company's position regarding the "stranded assets theory", the 
fundamental aspects being as follows: 
 
Position of Repsol regarding climate change:  
 
At Repsol we believe there are two global objectives which we must aim to fulfil: 
 
• Mitigate climate change 
• Provide access to energy at reasonable costs in order to support economic growth and 

development  
 
Repsol collaborates in these objectives through highly aggressive programmes to improve the energy 
efficiency of our installations and our products, and to reduce GHG emissions. We also have research 
and development programmes to develop and improve forms of energy through technology and 
innovation. 
 
Our vision of the future role of hydrocarbons in the energy mix. 
 
A review of different energy demand scenarios for the horizon of 2035 leads to the conclusion that (1) 
Energy demand will rise on all scenarios, (2) Renewable energy is growing at highly significant rates, 
and (3) Fossil fuels are growing at lower rates, but still account for 60% of the energy mix on all 
scenarios. 
 
One detail which is often overlooked is the fact that a barrel of oil or gas is not used only as fuel and to 
generate electricity, but also to obtain other products present in our life, of which we are sometimes not 
even aware. The debate must include the materials which would replace petrochemical products 
derived from hydrocarbons, and how this would affect natural resources. 
 
Our vision as to the effect of oil prices and regulatory effects. 
 
The portfolio management of the projects of an oil company is not significantly different from the 
portfolio management of an investment manager. We have many projects available from which to select 
the most profitable, and projects are evaluated on the basis of sensitivity models, as the industry is 
exposed to numerous uncertainties such as the oil price and regulatory changes in the scenarios in 
which it operates. The regulatory changes which will emerge from Paris 2015 are another factor which 
we must analyse in our daily operations, and take into consideration in our decisions. Any change which 
internationalises responsibility for emissions will be welcome, since as a European company we are at a 
competitive disadvantage against companies which are not required to comply with any emissions 
control regulations.  
 
Specific Repsol conditions regarding the stranded assets risk 
 
1. Sixty-five percent of Repsol production and 70% of reserves are natural gas. 
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2. The valuation of the Company is based on commercial reserves. Our reserves horizon is 11 
years, a shorter period than any scenario analysed.  

3. We do not expect to enter into any highly complex project, such as the Arctic or oil sands, which 
require high break even prices  

4. The deepwater projects in Brazil do not require high oil prices to be profitable. 
 

3.1.5. OTHER TOPICS  

 
Repsol drilling in the Canary Islands was discussed, with an explanation of the information provided to 
the local government, institutions and the population of the Canaries, in many cases in person by the 
Chairman himself, as to the operations and management of environmental impact and safety, where the 
Company has proven experience working with the highest standards in similar scenarios. One example 
given was the Costa Daurada in Tarragona, one of Spain's most highly valued tourist destinations, 
where the Company has been operating for many years without any type of environmental issue or 
conflict with institutions or the community.  
 
Questions also arose during the meetings as to risk management in the value chain and in the 
relationship with partners. With regard to suppliers, the procedures for the evaluation and classification 
of suppliers and the performance of subsequent audits were explained. The due diligence processes for 
the evaluation of potential partners and the inclusion of clauses regarding compliance with appropriate 
ethical and safety standards in Joint Operating Agreements in the Upstream area were likewise 
explained. 
 
Lastly, the issue of how the Company manages its risks in Russia, Libya and Venezuela was discussed. 
An explanation was given in this regard of the specificities of each situation and the actions which the 
Company is adopting in each case. It was clarified that the sanctions on Russia do not affect the 
Company, as we do not use advanced exploitation technologies in our operations, while in Venezuela it 
is expected that the Cardón project will continue in due course despite the situation in the country, 
which affects other sectors more than the energy sector, which is strategic for the country. 

 

4. NEXT STEPS 

During 2015 the Company will continue its commitment to maintain contact between Senior 
Management and investors, staging the "Repsol Sustainability Day" event and organising visits to 
certain Repsol facilities for investors and analysts, if sufficient interest is confirmed. 
 
The Company will likewise continue to gather information as to market expectations and concerns as 
regards issues of sustainability, so as to ensure that they are taken into consideration when analysing 
decisions. 
 
It is lastly expected that there will be an increase in the coverage of socially responsible investors, by 
extending contacts and looking for new investors in other areas outside Europe. 
 
With regard to the acquisition of the company Talisman, the market will be informed of progress in the 
consolidation of the culture of social responsibility at both companies. 
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*  *  * 
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5. ANNEX: DETAIL OF ACTIVITIES AND REPSOL ATTENDEES 

Road Show Paris and London, Corporate Governance: 
 
Present: 
Miguel Martinez, Repsol CFO 
Angel Bautista, Director of Investor Relations 
Victoria Velázquez, Deputy Director of Investor Relations 
Iñigo Alonso de Noriega, Director of Corporate Governance 
 
Dates: 11-12 March 2014 
 
Investors visited: 11% of Repsol capital stock2 
 
“Repsol Sustainability Day” Event 
 
Present: 
 

 Nemesio Fernández Cuesta. Commercial Managing Director, Chemicals and Gas & Power 
Jorge Milathianakis. Business Unit Director, Bolivia 
Alvaro Racero. Executive Director, Technical Development 
Mariano Ferrari. Business Unit Director, Colombia 
Eduardo García. Director of Corporate Responsibility and Institutional Services 
Arantza Hernanz Martín. Deputy Director of Corporate Responsibility 
Adriana Orejas. Deputy Director, Refining Technology & Projects 
Gloria Vidal Torrado. CSR International Manager 
Patricia Lagos. Head of Relations with Shareholders and Organisations. Repsol Colombia  
Ian Hernandez. E&P Global Critical Emergency Manager. Repsol Houston Office 
Corey Houghton. HSE Manager. U.S. Business Unit 
Maria Rodriguez Matanza. E&P HSE Planning and Control Manager 
Gema Garcia Gonzalez. HSE Strategy and Control Manager 
Lorena García Castro. Head of Methodology, Processes and Reporting 
Iván Vicioso Arroyo. Community Relations and Human Rights analyst 
Angel Bautista. Director of Investor Relations 
Victoria Velázquez. Deputy Director of Investor Relations 
Natalia del Corral. Investor Relations 
Leticia Padura. Investor Relations 
Borja Álvaro. Investor Relations 
 
Date: 22 April 2014 
 
Investors visited: 3% of Repsol capital stock3 
 
RICA Conference - Zurich 
 
Present: 
Victoria Velázquez. Deputy Director of Investor Relations 
Leticia Padura. Investor Relations.  

                                                 
2
 Percentage calculated on the date when the event was staged. 

3
 Percentage calculated on the date when the event was staged.  
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Date: 1 July 2014 
 
Investors visited: 0.1% of Repsol capital stock4 
 
Road Show Stockholm, Frankfurt, Zurich 
 
Present: 
Victoria Velázquez. Deputy Director of Investor Relations 
Leticia Padura. Investor Relations 
 
Dates: 14-15-16 October 2014 
 
Investors visited: 1.10% of Repsol capital stock5 
 
Exane SRI Conference - Paris 
 
Present: 
Victoria Velázquez. Deputy Director of Investor Relations 
Leticia Padura. Investor Relations 
 
Date: 26 November 2014. 
 
Investors visited: 1% of Repsol capital stock6 
 
 
Roadshow AD Amsterdam, London, Paris, 
 
Present: 
Josu Jon Imaz, CEO 
Iñigo Alonso de Noriega, Director of Corporate Governance 
Eduardo García. Director of Corporate Responsibility and Institutional Services 
Jaime Martin Juez. Director of Safety and Environment 
Angel Bautista. Director of Investor Relations 
Victoria Velázquez. Deputy Director of Investor Relations 
 
Dates: 13, 14, 15 January 2015  
 
Investors visited: 11% of Repsol capital stock7 
 

                                                 
4
 Percentage calculated on the date when the event was staged 

5
 Percentage calculated on the date when the event was staged 

6
 Percentage calculated on the date when the event was staged 

7
Percentage calculated on the date when the event was staged 

 

*Roadshow initially scheduled for December 2014, postponed to January 2015 because of the Talisman 
transaction.  

 


