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1. Entering in Gas & Power Business 
Embracing the energy transition, making Repsol the preferred multi-energy supplier 
 

2. REGGANE PROJECT 
The energy of the Desert 
 

3. Safety, Environment and Climate 
Strategy 2025 
 
 
 
 
 







































22 

Critical mass Right size to help us develop a solid position (~736k customers), without incumbents legacy 

Growth orientation Proven growth track-record (+5% customer growth in 2017 and Q12018) with 
significant additional potential and strong plan for future market growth 

Customer centric Best brand-advocacy-index among G&P incumbents and best scores in transparency and value-for-money with a 
strong focus in the most attractive segments (Residential and SMEs) 

Digital  Highly advanced digital player (i.e. real time consumption monitoring, smart-devices, Fotofactura, etc.) 

VAS focused High VAS penetration (49%) with wide experience in cross-selling and product bundles 

Scalable  State of the art IT systems (e.g. SAP ISU, Salesforce) prepared to further scale the business 

Value for money 
orientation 

Strong positioning towards customer energy saving and efficiency (e.g. Laboratorio del Ahorro, Compromiso de Ahorro, HVAC and 
lighting for B2B) 

Sophisticated  
capabilities 

Growing sophisticated solutions portfolio (e.g. Viesgo Solar, Toon, eMobility solutions) 

Acquisition strategic fit 
Viesgo G&P retail assets support Repsol target positioning in the business 









26 

"Fotofactura" 
Send us a photo of your 
bill, and we will tell you 
how much you will save 

with us 
 
 

"Savings 
Commitment" 

Save on your electric bill 
with us. You'll always get 

the best rates 

"Savings Lab"  
We will advise you personally and free-of-charge, so 

that you can save on your electric bill 

Acquisition strategic fit 
Repsol will stand out with customer support tools and initiatives that help clients to understand their 
billings 

Perceived price is one of the main switching drivers of the market, and with even more emphasis  
than the competition, Viesgo stands as a player with a superior price transparency 
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Repsol objectives 2025    Viesgo + Repsol key figures (2018)  

>15% Market share 12% 

Acquisition strategic fit 
Viesgo assets contributes directly to Repsol ambition in G&P 

Of Spanish natural gas market4 

4.5 
GW 

Total installed capacity 

1.6  
GW 

0.7 
GW 

CCGT installed capacity 

Hydro installed capacity 

2.9 
GW 

>5% Market share1  2% Market share1  

0.6 
GW CHP installed capacity3 

Wholesale gas2 

Low carbon 
generation 

G&P retail 

 
1. In number of clients. Annual market growth: 23k new power clients (over a total of 29M) and 82k new gas clients (over a total of 8M); 2. Additionally, deal will increase position in the 
market thanks to existing wholesale gas business and aggregated volumes from CCGTs and retail activities; 3. Combined Heat & Power. Repsol holds a total power capacity of  600 MW in 
13 Combined Heat and Power (CHP) units (also called cogeneration units). Three of these units, with a total power capacity of 155 MW, have a steam turbine operating in condensate mode 
(similar to a combined cycle) 4. Considering acquired CCGTs consumption of 7.7 TWh on a standard year 

Acquisition strategic fit 
Viesgo assets contribute directly to Repsol ambition in G&P 
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From ideas to a tangible business . . . 
. . . to take advantage of the energy transition . . . 

. . . and build a sustainable & profitable future 
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REGGANE PROJECT 
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Southwest gas projects: 15-16 years from Exploration to First Gas 

Other Projects 
REGGANE PROJECT / REGGANE PROJECT 

Key Project timelines 

Southwest 
gas projects 
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PLANT 

Lack of local skilled personnel. 

Temporary Camp for up to 3000p 

DRILLING  

Moving camp for 3 Rigs, each 250p 

LAND TRANSPORT 

IVMS. Continuous training 

AIR TRANSPORT 

Temporary airstrip 

Strict aviation audit 

Project Challenges 
REGGANE PROJECT / THE CHALLENGES 

Logistics, Safety & Security 
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GALE CRATER (MARTE). MARS SCIENCE LABORATORY (CURIOSITY) 

CAMPOS AZRAFIL SE, SALI Y REGGANE (ARGELIA) 

REGGANE PROJECT / THE CHALLENGES 
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REGGANE PROJECT / THE CHALLENGES 
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Fougaras 
REGGANE PROJECT / THE CHALLENGES 
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REGGANE PROJECT /  
HSE performance 
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Yearly vs. Cummulative Man Working Hours  

Project Cummulative MWH Yearly MWH

EXECUTION PHASE 
Project To Date 

(May 2014 - Date) 

 Groupement Reggane staff 1.105.326 

Project team 833.536 
Project Team Contractors 271.790 

 Contractors 33.087.640 
   - 3D Seismic Data Processing 25.552 
   - EPCCS-1 - PETROFAC 21.737.019 
   - EPC-2 - GCB 2.091.488 
   - Water Wells + Geopositioning ENAGEO 46.800 
   - KCA Deutag - Drilling Contractors 6.012.286 
   - EPC-3 - JV Petrojet - Stagma 3.174.495 

TOTAL 34.192.966 

REGGANE PROJECT / HSE performance 

 
PROJECT MANHOURS  (OVERALL PROJECT) 
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LTI LTIF TRI TRIR MWH 

EPC1 4 0,18 34 1,56 21 737 019 

EPC2 1 0,48 3 1,43 2 091 488 

EPC3 2 0,63 9 2,84 3 174 495 

DRILLING 0 0 9 1,50 6 012 286 

Project to 
Date 7 0,19 55 1,50 34 192 966 

0,07 

0,85 

0,0

0,5

1,0

1,5

2,0

LTIF TRIR

GRN PROJECT 2017 OGP 2016

REGGANE PROJECT / HSE performance 
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Europe IOGP Average 2015-2017 Reggane Project

REGGANE PROJECT / HSE performance 
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REGGANE PROJECT / HSE performance 
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REGGANE PROJECT / HSE performance 
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REGGANE PROJECT / HSE performance 



© Reggane Project 55 

 
REGGANE PROJECT 



Safety, Environment and Climate 
Strategy to 2025 

November 5th, 2018 
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Key Action Lines 2018-2025 

Environment and Safety as basis of value creation, 
excellence, and responsibility 

Achieving 
leadership  
in process  

safety  

Quantification of 
environmental 

impacts and 
dependencies to 

support our 
business 
decisions 

2 

Enhancing Safety and 
Environment 

management of 
Non-Operated 
activities and 

Business 
relationships 

3 

Progressing 
towards 

excellence in 
the learning 

process 

Decommissioning 
processes with 

Safety and 
Environment 

criteria 

4 5 

Keeping social 
license through 

outstanding 
environmental 
performance 

6 

Moving towards 
excellence in 
sustainable 

water 
management 

7 

Reduce  
Company's 
carbon and 

energy 
intensity  

8 

Boosting culture, 
transformational 
leadership and 

Safety and 
Environment 
awareness 

Integrating 
digitalization, 

innovation and new 
technologies in 

Safety and 
Environment  
management 

9 

Evolving towards a high 
level management 

model of Safety and 
Environment and 

developing technical 
knowledge 

10 11 
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A differentiated Company targets and commitments 

Company 
Strategic Plan 

Other external 
initiatives 

OGCI 

1 

2 
3 

Methane Guiding 
Principles  
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Environment and Safety  
as the basis of value 
creation, excellence and 
responsibility 
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Background, Methodology  
& Process 

Key projects: a quick look 
Culture & leadership 
Anticipatory safety 
Circularity 
Water stewardship 
Environmental quantification and  
monetization 

Index 
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Nov 
2017 

Work 
plan 
definition 

Feb 
2018 

Diagnosis 
SWOT 
matrix 

Mar 
2018 

Vision  
Action Lines 
Objectives 
2025 

April 
2018 

Validation  
by top 
management 

Key 
projects to 
2025 

Approval Metrics 
Annual 
follow-up 

Jun 
2018 

Sep 
2018 

Feb 
2019 

Process 
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