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Path to 2030
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Ambitious transformation journey to thrive in Energy Transition

Path to
2030

De-carbonize
the portfolio

Towards Net Zero emissions Leading investor proposition

Profitable Four verticals

New operating 
model

FCF growth

Advantaged 
transformation

Value 
crystallization

New partnerships
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Strategy 2021-25: 
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Legacy and new businesses driving portfolio performance along the Transition

Contribution to portfolio financial profile 21-25

Capital Employed 2025 21-25 Capital Investment

1. Industrial includes Refining Spain and Peru R&M, Chemicals, Trading & Wholesale Gas businesses
Note: Corporate values not considered







Business strategies
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Setting the new business priorities 
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Upstream

Yield and New Platforms Yield and TransformationYield and Focus

Customer-centricIndustrial

Business Build

Low-carbon generation
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Progressing in portfolio rationalization and FIDs

Russia

Malaysia

Vietnam

Ecuador

Spain

Greece

Cease of production

AROG JV
Karabashsky Eurotek- Yugra

Karabashsky ASB Geo

PM3 CAA
Kinabalu 

PM305/314

Block 46 CN
Blocks 15-2 and 16/01

Block Aitoloakarnania
Block Ioannina
Block Ionian

Blocks 16 and 67

Includes transactions completed in 2021 and 1Q22

Completed the exit from Upstream operations in six countries

Upstream

Portfolio rationalization  FIDs 2022

Leon/Castile

Lapa SW
3Q22

2Q22

Pikka Unit
3Q22





Upstream

Yield and New Platforms Yield and TransformationYield and Focus

Customer-centricIndustrial

Business Build

Low-carbon generation

Setting the new business priorities 
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Upstream

Yield and New Platforms Yield and TransformationYield and Focus

Customer-centricIndustrial

Business Build

Low-carbon generation

Setting the new business priorities 
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Strategic drivers 
in Energy 
Transition

Key 
foundations

More autonomous management, strengthening entrepreneurship culture
Ways of
working

Longstanding Iberian 
Energy Leader

Mobility leader in 
continuous 

transformation

High-growth power 
customer business

World-class digital

Expand digit platforms for customer engagement (Waylet & Vivit apps), with AI based personalization and advanced pricing

Customer centricity
Roll out the new transversal loyalty program, developing engagement with end customers

Multi-energy
Cross-sell to current customers and channels, adding new services (E-Mobility, Energy Services & Advanced mobility services)

Strong and growing profits and cash generation
Customer-Centric Businesses Strategy 2021-25
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Upstream

Yield and New Platforms Yield and TransformationYield and Focus

Customer-centricIndustrial

Business Build

Low-carbon generation

Setting the new business priorities 

33





Strong portfolio of advanced stage projects with short term material growth and 
robust profitability
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Sigma
Capacity: 204 MWp
Technology:

PI (2 plants)
Capacity: 175 MWp
Technology:

Windfloat (PT)
Capacity: 5 MWp
Technology:

Valdesolar
Capacity: 264 MWp
Technology:

Delta
Capacity: 335 MWp
COD: 221 Additional pipeline

Capacity: 851 MW1

Technology:

Delta II (phase 1)
Capacity: 253 MWp
Technology:

Delta II (phase 2)
Capacity: 612 MWp
Technology:

Kappa
Capacity: 126 MWp
Technology:

Elena
Capacity: 270 MWp
Technology:

Cabo Leonés III ph. 1
Capacity: 39 MWp
Technology:

Antofagasta
Capacity: 397 MWp
Technology:

Atacama
Capacity: 90 MWp
Technology:

Operating Under construction / secured High visibility pipeline

Solar PV Wind Wind & Solar PV

Hydroelectric plants
Capacity: 699 MWp
Technology:

Hydro

Cabo Leonés III ph. 2
Capacity: 55 MWp
Technology:

Source: Company information
Notes:
(1) Greenfield projects with interconnection rights, including solar hybridization projects in wind portfolio

Spain Chile
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Stepping up energy transition



Decarbonization is an opportunity to build business platforms 
as technology evolves

Industrial transformation

1.  Forestry JV

Customer-centric 
businesses

Carbon sinks

Renewable generation

Advanced biofuels, 
biogas and recycling

Renewable hydrogen Synthetic fuels (e-fuels)

Dual-platform advanced mobility

Low carbon power retail 
+ Energy Solutions

Hybrid plants

Stationary energy storage

Natural Climate Solutions1

Carbon Capture Utilization & Storage
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Ambition to become a leader in renewable H2 in the Iberian Peninsula
Renewable Hydrogen 
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Multi-technology
approach
providing flexibility,
and optimizing production Electrolysis Biomethane

in existing SMRs1
Photoelectrocatalysis

proprietary technology

Largest H2 consumer
(72%) and producer in Spain
Privileged integrated position allowing
arbitrage between self-consumption 
and other final uses

Transportation
and e-fuel
leveraging SSs

Gas network injection
blended with gas for 
residential and industrial use

Industrial 
feedstock
to other players

Electricity storage
for flexible power 
generation

0.4

1.2

2025 2030

Renewable H2 capacity under development [GWeq]

Clear ambition2 to become Iberian leader

Repsol to become an active H2 player
across uses, and a strategic partner to develop the 

Government ambition

1. Steam reformer      2. Repsol's hydrogen ambition conditioned to access to regulatory changes and availability of EU recovery funds Plan 
3. Renewable H2 ambition increased in October 2021 from 0.4 to 0.55 GWeq in 2025 and from 1.2 to 1.9 GWeq in 2030   4.Considering a ratio of 0.02 t/h per MW and 8,000 hours of operation per year based on Repsol's past projects  

64 kt/y H2
production4 192 kt/y

0.55 GWeq

New ambitions3 1.9 GWeq











Delivery 2022
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