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Disclaimer REPSOL

ALL RIGHTS ARE RESERVED
© REPSOL, S.A. 2015

Repsol, S.A. is the exclusive owner of this document. No part of this document may be reproduced (including photocopying), stored, duplicated, copied, distributed or
introduced into a retrieval system of any nature or transmitted in any form or by any means without the prior written permission of Repsol, S.A.

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of the Spanish Securities Market Law (Law
24/1988, of July 28, as amended and restated) and its implementing regulations. In addition, this document does not constitute an offer of purchase, sale or exchange, nor
a request for an offer of purchase, sale or exchange of securities in any other jurisdiction.

This document contains statements that Repsol believes constitute forward-looking statements which may include statements regarding the intent, belief, or current
expectations of Repsol and its management, including statements with respect to trends affecting Repsol’s financial condition, financial ratios, results of operations,
business, strategy, geographic concentration, production volume and reserves, capital expenditures, costs savings, investments and dividend payout policies. These
forward-looking statements may also include assumptions regarding future economic and other conditions, such as future crude oil and other prices, refining and

o«

marketing margins and exchange rates and are generally identified by the words “expects”, “anticipates”, “forecasts”, “believes”, estimates”, “notices” and similar
expressions. These statements are not guarantees of future performance, prices, margins, exchange rates or other events and are subject to material risks, uncertainties,
changes and other factors which may be beyond Repsol’s control or may be difficult to predict. Within those risks are those factors and circumstances described in the
filings made by Repsol and its affiliates with the Comisién Nacional del Mercado de Valores in Spain, the Comision Nacional de Valores in Argentina, the Securities and

Exchange Commission in the United States and with any other supervisory authority of those markets where the securities issued by Repsol and/or its affiliates are listed.

Repsol does not undertake to publicly update or revise these forward-looking statements even if experience or future changes make it clear that the projected
performance, conditions or events expressed or implied therein will not be realized.

The information contained in the document has not been verified or revised by the Auditors of Repsol.

Repsol. Purchasing and Contracting Division. 2015/04/23.
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Purchasing processes

Diagramme

Supplier pre-qualification questionnaire
Identification details.

Infro company details

Company® [ compan
Web Address®

Company name*

Activity start date:*
Identity document.

ome:  Ethics and

uentfcationnumverr - CONCUCE COde

Head Office
Contact details
Financial information

Goods and/or Services to
Register

Business Unit and Country
of interest

References

P

Obligatory fields*

Refer to

-

General
purchasing and
contracting
conditions

*« Management

*  Quality
+ Safety

*  Environment

Mandatory for HigD

— - - - REPsJOL
/ Qualification Questionnaire according \
to Criticality: < Entrepreneurial + Eco-
=N / v' Very Low Fin Valid for
= v Low *  Mgnt. Systems (Q,S,E) 4 years
€> v Medium L« Technical .

v" High * Ethics and Human e

6 Rights

Qualification Audit: Mandatory for High /

\

Web Portal / Purchasing applications

Registration Qualification & Audit Negotiation
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Evaluation



Purchasing processes =

Internal Regulations -
REPJFOL
\
v" Norm “Ethics and Conduct of Repsol employees”
v Policy “Anti-corruption” Policy “Respect for Human Rights” Policy
“Health, Safety and Environment”
v Suppliers Ethics and Conduct Code
S
(v Policy “Contracts and Purchases” and Norm “Procurement and
Contracts Management”
General v" Norm “General Conditions for Purchasing and Contracting”
Norms v" Norm “Supplier Management”
v' Procedures  “Supplier Qualification”, “Supplier = Performance
Assessment” and “Supplier Development” )

Local

procedures
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Purchasing processes
Qualification (data 2014)

REPSJOL
Criticality

Qualification requirements Very Low Medium High

Identification data Yes Yes Yes Yes

Qualif. Questionnaire No Simple Advanced Advanced

Technical Validation No Yes Yes Yes

Qualification Audit _ _ _|_ _ No_ _ | _ _ No_ _ 4 _ _ No _ _|__Yes 4’20_7_
- : F—=—=17.| qualified
\ %Suppliers 76% | 7% 11% (5%l i
A e —— —— , | suppliers

19,692 active suppliers ~  TT T T T T Tm o s s s s s s s s s =
Exceptional acceptance procedure { :clj?ilgt?lz)ilr?;;spips)ll(grsge rojects) 28% Volume

1,488 qualification processes

considered as

“Disqualified” to help

Companies in bankruptcy are
“Not qualified” instead of

participate in tenders

them

C
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s
Qualified 1,122 '
Not qualified 354 - - _:
Disqualified 127777 "
L--->

.

|

334 Economic downturn

14 Bad technical valoration
4 Insufficient valoration
1 accident documentation
1 others

8 Breach of contract
1 Unusual contracting
3 others



Purchasing processes
Audit (data 2014)

Qualification Audits

v" Mandatory for High criticality

v Average: 140 audits/year

«  Same aspects as included in Qualification Questionnaire

+

* Interviews with employees

+

*  Technical audits (on demand)

_ A
)
REPSOL

“Ethics and Human Rights”
audits

v" Mandatory for suppliers whose
combination of :

Goods and services High

+ -
Country of origin RepUF;iélStLOnal

© Repsol. Purchasing and Contracting Division. 2015/04/23

Specific of:

. Labor Rights
. Corruption and bribery

. Supply Chain Management
. Security suppliers Management

. Environmental Management

4 “Ethics” Ecuador

Personnel Protection

Cleaning Services

audits to
suppliers of: Peru

Fuel transport

General Contractors




Purchasing processes
Evaluation (data 2014)

- j
REPSOL

A supplier is evaluated in each kind of product/ service in the following aspects:

Bad Normal
\K 0-2 3-4 5-6

7-8 9-10

[0-10 =] Management (Communication, Documentation, troubleshooting, ..
[_0-10 == Quality (material/service provided, deadlines, specifications compliance, ...)
Safety (compliance with laws and regulations concerning Environment)
Environment (compliance with laws and regulations concerning Safety)

Global Mark

)

J

v" Mandatory for High criticality

# Evaluations 2,237
# Evaluated Suppliers 959

% Evaluated Purchasing Volume 20%
Weighted Average Mark 7,16

© Repsol. Purchasing and Contracting Division. 2015/04/23

Business # Evaluations

Corporation 46
LPG 125
Marketing 410
Chemicals 258
Refining 909
Upstream 489




Purchasing processes

Examples

Colombia:

Training Day as part of the Supplier

Development Program aimed at Contractors

belonging to the Wayuu indigenous
community in the Riohacha Region

Ecuador:

Repsol has sent a statement to all suppliers,

emphasizing the Ethics and Conduct
themes, along with a Brochure reporting
safety and environmental regulations

w

Spain:

Purchases of 3,8 MM£€ to 43 Special
Employment Centers.

© Repsol. Purchasing and Contracting Division. 2015/04/%

Ethic Audit in Wahorani region (Ecuador)

Peru:

A

e A

REPSOL

Facilities:

v All providers workers

4

v Repsol has developed a "subcontractor
qualification Instructions” for Suppliers
which explains the steps for qualifying
major subcontractors during the tender
process.

v Development of three local suppliers for the
Integral Logistics service (fluvial
transport and material supply of hardware,
food, medicine, etc) to meet the needs of

Native Communities in Block 57. y

&7 execution. )

v’ Safety meetings with A
managers of usual Contractors
(and subcontractors)
companies

requiring work in the refinery
are required to pass a training
course, taught by REPSOL, to
ensure awareness on health
and safety during service

\

Ethic Audit to Iturri in Morocco

10



Purchasing processes
Security Passport in gas stations

—
-
REPSJOL

)
Pass Check
3 RUAN, % P
* 2% Alianza de Seguridad
*/ ) P Acceso Empleados
* | [ | TITULAR PASAPORTE
*‘\ / Pasaporte N°  901201365227821 (g
DN e Valido hasta  Expirado /|
* Sm——h NIF 258701W —
Titular ~ Raul Carrion Berzos
- Cargo/Oficio  Operario, Conductores de carga
peligrosa
Puesto de trabajo
Autorizado para
COMPARIA
Nombre MEDIA OILS
Estado Caducado
Actividades  Tanques y tuberias de
hidrocarburos
Persona contacto de seguridad (HSE)
Nombre ISIDRO MARTIN NUREZ
- @ al Om > Teléfono 620147852 / 620147852
- REPsOL L dr-ici) galp » “pisa

.’saras

We »

SGS  GlobalAlliance

Son de alto riesgo los trabajos en:

2 + Espacios confinados
Declaro que he leide y entendido Ias nomas + Con izado de carga
« Trabajos en caliente

Seguridad y que me atendré a sus cond

D.J/Dfa. Nombre Empleado Confirmo:
N° 9012010710467811 v Mi capacitacion para el puesto.
Gerente v He recibido los EPI necesarios.

+ He recibido por parte de mi empresa
la formacién necesaria.

Valido hasta Fecha caducidad
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Ninguin proceso es tan urgente o importante que no podamos
encontrar una forma segura y medioambiental para hacerlo.

«Trabajos en altura
- Con energia activa/viva
+ Excavaciones

[=] 7 ]

Formacion:

11



Purchasing processes

Safety in Operations Workshop

© Repsol. Purchasing and Contracting Division. 2015/04/23.

Human Rights Workshop

4
REPSJOL

Awards to suppliers

12



Purchasing processes
Supplier Meeting in Spain "':J

REPSOL

Agenda

JORNADA

Sequridad y Medio 15:30 v" Accreditation and welcome coffee

e 16:00 v Opening:

ek Proores ARAC Ympack * Importance of the contractors in our Safety and Environment
culture

*  How to transmit our Corporate Responsibility Values to our
Partners

« Safety and Environment aspects in the contractual
relationship formalization

 ARaras sl it U U Pt *  Environmental Footprint Compensation

+ Safety and Environment best practices in Advertising
Campaigns, Events and Travels Question time

18:00 v Closing

© Repsol. Purchasing and Contracting Division. 2015/04/23.



Communication to large project suppliers -
REPSOL

Purchasing processes A

Inch Cape
Offshore _ _ o
Wind Farm v Requirements to suppliers delivering large,

complex engineering projects in a sustainable

Competition
« The Project will widely promote and undertake robust, transparent and
competitive procurement processes, delivering anestimated Gross Value

S and responsible way.

« The Project will trigger new WTE manufacturing capability through
eontractually binding agreements including as a minimurn, blade and

g

« The Broject will deliver st Least SO0% UK content through the CAREX phase
‘and at least 70% LK content through the Dperational phase:

+ The Project willutlise available port facilities on the east coast of the UK,

warking with part owners ta facilitate co-investment.

(Inch Cape project (Scotland))

TP oll oy e
utilise sither despwater jacket, gravity based designs, or

anl[EILwnnﬂ et i e L
depth of Slm, leading theway for deeper water technology in

-The! Dm}e:lw\llfa:llhtquzmymmtnfatlzasl]d\ﬁa’mllmalwz
design solutions within the Project

* Workdngwithindustry and a:amm\:mslmpfqmwmleaﬂms
development of improved techniques for enviranmental mitigation
‘and monitaring

~ The Project will ring-fence an annual Researchand Development budget
Nt essthan Elm throughthe operstional phaseof the Broj

« The Project will publish 2t least 50 Technical Papers to disseminate
infarmation across the offshore wind and low carbon sectors.

skills
- AProject Skills Committeewll be established inearly 2005 with Supply
Partrers and Skills Development Scotland reporting 2t Project Board level.
* The Project will commence a Modern A pprentice programeme from 205,
providing Modern Apprentice positions during thelife of the projectin
conjunctionwithits Supply Partners.
« The Project will trigger new regianal training centre capacity For WG
meintenance and apersti
» The Projectwillexpandits schoal programmesimed atincressing understanding
‘and awareness of caneer opporturities withintheindustry.
T e
s or knowledge sharing and provide work ex perience opportunities.
-Tr.zprqmmunpmmlamuanmpmgmm idusiswhohare
previously workedinother sectors, indluding ex-military personnel.

1—.
& reproL .20p renewables
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Purchasing processes A

Ongoing Improvements -
REPJFOL

Technical Instruction against breaches detected + Auditor Guide

New model of Continuous Qualification, based on the expiration of
qgualification evidences

«  Homogeneous qualification requirements for each good or service
* Mandatory RSC Disclaimer acceptance
» Distributed workload with suppliers

* Feedback to suppliers

Qualification Evidence :
- ) [ expiration thher
Entrepreneurial = .
g Qualified
........................ = Volume
Regis- Responsible Disclaimer
tration validation RSC Ervironment

Technica

Feedhack

- Performance
Audit Evaluation

© Repsol. Purchasing and Contracting Division. 2015/04/23. 15



Purchasing processes A

Ongoing Improvements -
REPSOL

New model of Continuous valuation, with defined impact on the qualification,

negotiation and development of suppliers

* Impact on the qualification state

* Impact on the negotiation phase

- Validation of qualification evidences due to good performance
* Feedback to suppliers

*
Higher
T T T 1 7 T

Volume

|Vend0rﬁLﬂi§Ht' | | Comparison matrix | | EM | | EM | ---| 12m | | Final |

DEVELOPMENT

Qualification. state variation + Validation of gualification evidences Feedback to supplier

© Repsol. Purchasing and Contracting Division. 2015/04/23. 16



Purchasing processes Y

4
REPSJOL

Systematic verification of individuals (shareholders), companies and
countries subject to international sanctions and embargoes

Study of Contractors and Subcontractors Accidents in order to:

Establish specific Safety and Health clauses in the General Purchasing and
Contracting Conditions

Identify kind of materials and services with high risk of accidents, and establish
general and specific qualification criteria for suppliers in that material and services

Identify safety criteria and weights for bid evaluation matrix

© Repsol. Purchasing and Contracting Division. 2015/04/23.
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THANK YOU REPSOL

© Repsol. Purchasing and Contracting Division. 2015/04/23.



How do we share our ethical and a

soclal concerns with our
REPSJOL

suppliers

Purchasing and Contracting Division

© Repsol. Purchasing and Contracting Division. 2015/04/23.



