
© 

Purchasing and Contracting Division 

How do we share our ethical and 

social concerns with our 

suppliers 

Repsol. Purchasing and Contracting Division. 2015/04/23 



Repsol. Purchasing and Contracting Division. 2015/04/23. 

Disclaimer 

ALL RIGHTS ARE RESERVED 

© REPSOL, S.A. 2015  

 

Repsol, S.A. is the exclusive owner of this document. No part of this document may be reproduced (including photocopying), stored, duplicated, copied, distributed or 

introduced into a retrieval system of any nature or transmitted in any form or by any means without the prior written permission of Repsol, S.A. 

 

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of the Spanish Securities Market Law (Law 

24/1988, of July 28, as amended and restated) and its implementing regulations. In addition, this document does not constitute an offer of purchase, sale or exchange, nor 

a request for an offer of purchase, sale or exchange of securities in any other jurisdiction. 

 

This document contains statements that Repsol believes constitute forward-looking statements which may include statements regarding the intent, belief, or current 

expectations of Repsol and its management, including statements with respect to trends affecting Repsol’s financial condition, financial ratios, results of operations, 

business, strategy, geographic concentration, production volume and reserves, capital expenditures, costs savings, investments and dividend payout policies. These 

forward-looking statements may also include assumptions regarding future economic and other conditions, such as future crude oil and other prices, refining and 

marketing margins and exchange rates and are generally identified by the words “expects”, “anticipates”, “forecasts”, “believes”, estimates”, “notices” and similar 

expressions. These statements are not guarantees of future performance, prices, margins, exchange rates or other events and are subject to material risks, uncertainties, 

changes and other factors which may be beyond Repsol’s control or may be difficult to predict. Within those risks are those factors and circumstances described in the 

filings made by Repsol and its affiliates with the Comisión Nacional del Mercado de Valores in Spain, the Comisión Nacional de Valores in Argentina, the Securities and 

Exchange Commission in the United States and with any other supervisory authority of those markets where the securities issued by Repsol and/or its affiliates are listed.  

 

Repsol does not undertake to publicly update or revise these forward-looking statements even if experience or future changes make it clear that the projected 

performance, conditions or events expressed or implied therein will not be realized.  

 

The information contained in the document has not been verified or revised by the Auditors of Repsol. 
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1. Purchasing Processes 
 

o Diagramme 

o Internal Regulations 

o Qualification 

o Audit 

o Evaluation 

o Examples 

o Security passport in gas stations 

o Security Meetings in facilities 

o III Supplier Meeting in Ecuador 

o Supplier Meeting in Spain 

o Communication to large project suppliers 

o Ongoing Improvements 
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Registration Qualification & Audit Negotiation Execution Evaluation 

Purchasing processes 

 Diagramme 
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General 

purchasing and 

contracting 

conditions 

Refer to 

• Management 

• Quality 

• Safety 

• Environment 

Mandatory for High 

Qualification Questionnaire according 

 

 

 

 

 

   Qualification Audit: Mandatory for High 

 

to Criticality: 

 Very Low 

 Low 

 Medium 

 High 

 

• Entrepreneurial + Eco-

Fin 

• Mgnt. Systems (Q,S,E) 

• Technical 

• Ethics and Human 

Rights 

Valid for 

4 years 

maximum 

Web Portal / Purchasing applications 
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Purchasing processes 

 Internal Regulations 
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Entity 

General 
Norms 

Local  

procedures 

 Norm “Ethics and Conduct of Repsol employees” 

 Policy “Anti-corruption” Policy “Respect for Human Rights” Policy 

“Health, Safety and Environment”  

 Suppliers Ethics and Conduct Code 

 Policy “Contracts and Purchases” and Norm “Procurement and 

Contracts Management” 

 Norm “General Conditions for Purchasing and Contracting” 

 Norm “Supplier Management”  

 Procedures “Supplier Qualification”, “Supplier Performance 

Assessment” and “Supplier Development” 
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Purchasing processes 

 Qualification (data 2014) 
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1,488 qualification processes 

Criticality 

Qualification requirements Very Low Low Medium High 

Identification data Yes Yes Yes Yes 

Qualif. Questionnaire No Simple Advanced Advanced 

Technical Validation No Yes Yes Yes 

Qualification Audit No No No Yes 

%Suppliers 76% 7% 11% 5% 

19,692 active suppliers 

4,207  

qualified 

suppliers 

• 334 Economic downturn 

•   14 Bad technical valoration 

•     4 Insufficient valoration 

•     1 accident documentation 

•     1 others 

•     8 Breach of contract 

•     1 Unusual contracting 

•     3 others 

Exceptional acceptance procedure • Reputable suppliers 

• ad-hoc analysis (large projects) 
28% Volume 

State # suppliers 

Qualified 1,122 

Not qualified    354 

Disqualified      12 

Companies in bankruptcy are 

considered as  

“Not  qualified” instead of 

“Disqualified” to help them 

participate in tenders 
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Purchasing processes 

 Audit (data 2014) 
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 Average: 140 audits/year 

4 “Ethics” 

audits to 

suppliers of: 

Ecuador 
 Personnel Protection 

 Cleaning Services 

Perú 
 Fuel transport 

 General Contractors 

Qualification Audits • Same aspects as included in Qualification Questionnaire 

        + 

• Interviews with employees 

        + 

• Technical audits (on demand) 

 Mandatory for High criticality 

“Ethics and Human Rights” 

audits 

Specific of: 

 

•   Labor Rights 

•   Corruption and bribery 

•   Supply Chain Management 

•   Security suppliers Management 

•   Environmental Management 

 Mandatory for suppliers whose 

combination of : 

 

Goods and services  

             +  

Country of origin   

High  

Reputational  

Risk 

Repsol. Purchasing and Contracting Division. 2015/04/23 
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Management (Communication, Documentation, troubleshooting, …) 

Quality (material/service provided, deadlines, specifications  compliance, …) 

Safety (compliance with laws and regulations concerning Environment) 

Environment (compliance with laws and regulations concerning Safety) 

0-10 

0-10 

0-10 

0-10 

Very Bad Bad Normal Good Excelent

0 - 2 3 - 4 5 - 6 7 - 8 9 - 10

Business # Evaluations 

Corporation 46 

LPG 125 

Marketing 410 

Chemicals 258 

Refining 909 

Upstream 489 

 Mandatory for High criticality 

# Evaluations 2,237 

# Evaluated Suppliers 959 

% Evaluated Purchasing Volume 20% 

Weighted Average Mark 7,16 

0-10 Global Mark 

A supplier is evaluated in each kind of product/ service in the following aspects: 
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Purchasing processes 
 Evaluation (data 2014) 
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 Safety meetings with 

managers of usual Contractors 

(and subcontractors) 

companies  

Colombia:  

Training Day as part of the Supplier 

Development Program aimed at Contractors 

belonging to the Wayuu indigenous 

community in the Riohacha Region 

Peru: 

 Repsol has developed a "subcontractor 

qualification Instructions” for Suppliers 

which explains the steps for qualifying 

major subcontractors during the tender 

process. 

 

 Development of three local suppliers for the 

Integral Logistics service (fluvial 

transport and material supply of hardware, 

food, medicine, etc) to meet the needs of 

Native Communities in Block 57. 

 

Ethic Audit to Iturri in Morocco 

Ethic Audit in Wahorani region (Ecuador) 

Facilities: 

 All providers workers 

requiring work in the refinery 

are required to pass a training 

course, taught by REPSOL, to 

ensure awareness on health 

and safety during service 

execution. 

Repsol has sent a statement to all suppliers, 

emphasizing the Ethics and Conduct  

themes, along with a Brochure reporting 

safety and environmental regulations 

Ecuador:  

Spain:  

Purchases of 3,8 MM€ to 43 Special 

Employment Centers.  

Purchasing processes 

 Examples 
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Nombre Empleado 

Fecha caducidad 

Purchasing processes 

 Security Passport in gas stations 
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Security Meeting in Canaport (Canada) 

III Supplier Meeting in Ecuador 

Plenary room 

Awards to suppliers Safety in Operations Workshop Human Rights Workshop 

Purchasing processes 

 Security Meetings in facilities 

 

12 



© Repsol. Purchasing and Contracting Division. 2015/04/23. 

Purchasing processes 
 Supplier Meeting in Spain 
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Agenda 
 
15:30  Accreditation and welcome coffee 
16:00  Opening: 

• Importance of the contractors in our Safety and Environment 
culture 

 
• How to transmit our Corporate Responsibility Values to our 

Partners 
 

• Safety and Environment aspects in the contractual 
relationship formalization 
 

• Environmental Footprint Compensation 
 
• Safety and Environment best practices in Advertising 

Campaigns, Events and Travels Question time 
 

18:00  Closing 
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Purchasing processes 
 Communication to large project suppliers 

 

14 

 Requirements to suppliers delivering large, 

complex engineering projects in a sustainable 

and responsible way. 

 
(Inch Cape project (Scotland)) 
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Higher  

Qualified 

Volume 

 Technical Instruction against breaches detected + Auditor Guide 

• Homogeneous qualification requirements for each good or service 

• Mandatory RSC Disclaimer acceptance 

• Distributed workload with suppliers 

• Feedback to suppliers 

New model of Continuous Qualification, based on the expiration of  

qualification evidences 

Purchasing processes 

 Ongoing Improvements 
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Higher  

Evaluated 

Volume 

• Impact on the qualification state 

• Impact on the negotiation phase 

• Validation of qualification evidences due to good performance 

• Feedback to suppliers 

New model of Continuous valuation, with defined impact on the qualification, 

negotiation and development of suppliers 

Purchasing processes 

 Ongoing Improvements 
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• Establish specific Safety and Health clauses in the General Purchasing and 

Contracting Conditions 

• Identify kind of materials and services with high risk of accidents, and establish 

general and specific qualification criteria for suppliers in that material and services 

• Identify safety criteria and weights for bid evaluation matrix 

  

Systematic verification of individuals (shareholders), companies and  

countries subject to international sanctions and embargoes 

 

Study of Contractors and Subcontractors Accidents in order to: 

Purchasing processes 

 Ongoing Improvements 
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THANK YOU 
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