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Disclaimer

ALL RIGHTS ARE RESERVED
© REPSOL, S.A. 2021

This document contains statements that Repsol believes constitute forward-looking statements which may include statements regarding the intent, belief, or current 
expectations of Repsol and its management, including statements with respect to trends affecting Repsol’s financial condition, financial ratios, results of operations, business, 
strategy, geographic concentration, production volume and reserves, capital expenditures, costs savings, investments and dividend payout policies. These forward-looking 
statements may also include assumptions regarding future economic and other conditions, such as future crude oil and other prices, refining and marketing margins and 
exchange rates and are generally identified by the words “expects”, “anticipates”, “forecasts”, “believes”, estimates”, “notices” and similar expressions. These statements are 
not guarantees of future performance, prices, margins, exchange rates or other events and are subject to material risks, uncertainties, changes and other factors which may 
be beyond Repsol’s control or may be difficult to predict. Within those risks are those factors described in the filings made by Repsol and its affiliates with the “Comisión 
Nacional del Mercado de Valores” in Spain and with any other supervisory authority of those markets where the securities issued by Repsol and/or its affiliates are listed.

Repsol does not undertake to publicly update or revise these forward-looking statements even if experience or future changes make it clear that the projected performance, 
conditions or events expressed or implied therein will not be realized.

Some of the figures included in this document are considered Alternative Performance Measures (APM) in accordance with the guidelines of the European Securities and 
Markets Authority (ESMA). Further information on APMs (definition, purpose, reconciliation with financial statement figures) may be found on Repsol’s corporate website.

This document does not constitute an offer or invitation to purchase or subscribe shares, pursuant to the provisions of the Royal Legislative Decree 4/2015 of the 23rd of 
October approving the recast text of the Spanish Securities Market Law and its implementing regulations. In addition, this document does not constitute an offer to purchase, 
sell, or exchange, neither a request for an offer of purchase, sale or exchange of securities in any other jurisdiction.

The information contained in the document has not been verified or revised by the External Auditors of Repsol.
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#RepsolLowCarbonDay

https://www.repsol.com/es/accionistas-inversores/informacion-economica-financiera/medidas-alternativas-de-rendimiento/index.cshtml


Building on a 
leadership position 
with a successful 
transformation 
track-record

Leading market shares

>4,000 Service Stations
>1,000 Operated sites

>24 M customers
~10 M registered customers

#1 #1

#5#1

Fuels

Lubes

LPG

P&G

Large energy supply

Fuels

Lubes

LPG

P&G

27
Mm3

1,200
kton

200
kton

6
TWh

Note: Market shares in volume except for P&G Spain, in customers. Values provided correspond to 2019 (Italy excluded). Operating and financial leases 
are included as expenses within Financials. (Graph) Growth presented as net growth from 2015 to 2019. Overhead costs not included

01. Customer-centric: Introduction and Business overview

CCB EBITDA evolution (M€)

20192015

x1.4
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Energy commercial business environment rapidly evolving 
underpinned by secular trends

01. Customer-centric: Introduction and Business overview

Global Trends

Decarbonization

Regulatory changes

Alternative (non-exclusive) mobility 
technologies

Consumption Trends

Digitalization

Increasing renewables 
sources & electrification 

Fast technology evolution Requiring a global vision of their 
needs 

New services and business models

Energy is in 
Transition

More environmental & safety concern

Demanding more personalized 
treatment  

The future is multi-energy, low carbon and customer oriented

Changes in consumer patterns post COVID
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Customer-Centric Business Strategy 2021-25

Multienergy

World-class digital

Customer centricity

Longstanding Iberian 
Energy Leader

Mobility leader in 
continuous transformation

High-growth power 
customer business

Transversal 
strategic 
pillars to 

deliver 
ambitioned 

growth

Key 
foundations

02. Customer-centric: Strategy and pillars
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Digital solutions to orchestrate customer-centric 
multi-energy approach across customer base

>10 M
Repsol registered

customers

2 M
Repsol digital 

customers

>24 M
Repsol customers

>35 M
Energy customers

Engage customers
>8 M 

digital customers
by 2025

Cross-sell multi-energy

02. Customer-centric: Strategy and pillars
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Mobility Services

E-mobility

Biofuels & synthetic fuels

Traditional fuels

Autogas & NGV

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG servicesConvenience stores

P&G value-added 
services

.ES

MOBILITY HOME
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Repsol is prepared to 
deliver differentiation 
and a more holistic 
offering
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.ES

Mobility Services

E-mobility

Biofuels & synthetic fuels

Traditional fuels

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG services

P&G value-added 
services

MOBILITY HOME

Autogas & NGV

Convenience stores
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e-Mobility
Repsol e-Mobility holistic offering as a 
key competitive advantage vs competitors

Keeping our current status as the mobility 
service provider of choice

e-Mob 
@public 
areas

e-Mob 
@home

electricity 
@home
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e-Mobility
Repsol is committed to develop a 
widespread, smart, conveniently-
located charging network in Iberia 
focused in fast and ultrafast chargers in 
main transport corridors

Ultra / Fast 
chargers every 

50km

+1,000 
public 

chargers20
22
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e-Mobility
A very synergistic business with 
attractive economics for Repsol

The economics of E-Mobility &  home 
power consumption are even more 
attractive for Repsol  than those of 
traditional mobility

More than double growth in enhancing 
contribution margin per customer

Contribution margin per customer (€/customer) –
Traditional mobility customers vs. E-mobility customers

Pre-TwP
mobility margin

x 1.3

E-mobility margin
Incremental  Home margin

Current mobility 
margin

Expected e-
Mobility margin

> x2 
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Integral service at home and on 
the go with a single digital tool

e-Mobility
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Integral service at home and on 
the go with a single digital tool

e-Mobility
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Integral service at home and on 
the go with a single digital tool

e-Mobility

15



Integral service at home and on 
the go with a single digital tool

e-Mobility
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Integral service at home and on 
the go with a single digital tool

e-Mobility
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Distributed 
Energy
Developing New Energy Services that 
allow to deliver customer's changing 
needs regarding distributed energy 
and energy management.
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Distributed 
Energy

Solar self-
consumption 

solution

Solar 
communities 

product

Citizens’ solar 
cooperatives
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RECENT AWARDS:

Green 
Generation 
category

Innovation & 
Customer 
Experience 
category

Renewable 
Energy
Category

Bringing local and renewable energy 
producers and consumers together

+2,100 CO2 tons/year avoided by Solmatch’s
2021 solar communities

20



Distributed 
Energy

+300
Solar installations 
in Repsol Service 

Stations

+180
Solmatch 

active solar 
communities

50
Solar 

cooperatives 
under negotiation

4Q
21

21



Unique and integrated 
digital experience to 
facilitate the 
customer's relationship 
with energy
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Mobility Services

E-mobility

Biofuels & synthetic fuels

Traditional fuels

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG services

P&G value-added 
services

MOBILITY HOME

.ES

Autogas & NGV

Convenience stores
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Payment and loyalty app for 
mobility management

Leading market 
share transport 
service Apps

#1
Users in 

December 2021
Transactions per 

month

3 M

2.1x
Volume sales
per customer HIT RATE CHURN

+7 p.p.
Additional sales 

uplift in campaigns

Waylet

24
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Waylet

CO2 Offset

Payment and discounts in 
strategic partners

Pre-order Convenience stores
Pick up - Delivery

Loyalty program

Parkings

Way&Go
buy in-store without cash

P

Pay at the pump

25

E-Mobility charging 
management



Waylet

CO2 Offset

Payment and discounts in 
strategic partners

Pre-order Convenience stores
Pick up - Delivery

Loyalty program

Parkings

Way&Go
buy in-store without cash

P

Pay at the pump
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E-Mobility charging 
management



Waylet

Payment and discounts in 
strategic partners

Pre-order Convenience stores
Pick up - Delivery

Loyalty program

Parkings

Way&Go
buy in-store without cash

P

Pay at the pump
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CO2 Offset

E-Mobility charging 
management



Waylet

Payment and discounts in 
strategic partners

Pre-order Convenience stores
Pick up - Delivery

Loyalty program

Parkings

Way&Go
buy in-store without cash

P

Pay at the pump
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CO2 Offset

E-Mobility charging 
management



Waylet

Payment and discounts in 
strategic partners

Pre-order Convenience stores
Pick up - Delivery

Loyalty program

Parkings

Way&Go
buy in-store without cash

P

Pay at the pump
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CO2 Offset

E-Mobility charging 
management



Waylet

Payment and discounts in 
strategic partners

Pre-order Convenience stores
Pick up - Delivery

Loyalty program

Parkings

Way&Go
buy in-store without cash

P

Pay at the pump
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CO2 Offset

E-Mobility charging 
management



Waylet

Payment and discounts in 
strategic partners

Pre-order Convenience stores
Pick up - Delivery

Loyalty program

Parkings

Pay at the pump

Way&Go
buy in-store without cash

P
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CO2 Offset

E-Mobility charging 
management



Waylet

Payment and discounts in 
strategic partners

E-Mobility charging 
management

Pre-order Convenience stores
Pick up - Delivery

Loyalty program

Parkings

Pay at the pump

Way&Go
buy in-store without cash

P
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Vivit
Home energy transition 
management

Customized functions to improve 
household consumption efficiency

© Repsol, S.A. 

Disaggregated 
information on 

appliance 
expenditure

Consumption 
comparisons of 
households with 

similar 
characteristics
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Vivit

Decide the source of the energy 
you consume from renewable 
plants of your choice

Real-time information to adjust 
consumption habits accordingly

© Repsol, S.A. 

NEW FEATURE
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New Repsol.es 
Ecommerce

New Release Q4 ‘21

Repsol successfully leveraging 
digital to build customer-centric 
approach and create value
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.ES
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Customized
solutions with a 
customer-centric 
approach
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Mobility Services

E-mobility

Biofuels & synthetic fuels

Traditional fuels

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG services

P&G value-added 
services

MOBILITY HOME

.ES

Autogas & NGV

Convenience stores
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Customized multi-energy 
solutions for our clients

Mobility Services

E-mobility

Biofuels & synthetic fuels

Traditional fuels

Autogas & NGV

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG servicesConvenience stores

MOBILITY

P&G value-added 
services

HOME

.ES
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Mobility Services

E-mobility

Biofuels & synthetic fuels

Traditional fuels

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG services

MOBILITY

P&G value-added 
services

.ES

HOME

Customized multi-energy 
solutions for our clients

Autogas & NGV

Convenience stores
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Mobility Services

E-mobility

Biofuels & synthetic fuels

Traditional fuels

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG services

MOBILITY

P&G value-added 
services

.ES

HOME

Customized multi-energy 
solutions for our clients

Autogas & NGV

Convenience stores
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Mobility Services

E-mobility

Biofuels & synthetic fuels

Traditional fuels

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG services

MOBILITY

P&G value-added 
services

.ES

HOME

Customized multi-energy 
solutions for our clients: 
Food Service Solution

Autogas & NGV

Convenience stores
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Repsol +
Spain’s first energy 
community

Launch date: 4Q21
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44

Repsol +
Global loyalty program for 
Repsol clients

• Transversal vision of your energy

• Value-added services

• Customized offers according to 
customer needs
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Digital. 
Multi-energy.
Customer-centric.

Now.
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Mobility Services

E-mobility

Biofuels & synthetic fuels

Traditional fuels

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG services

P&G value-added 
services

.ES

MOBILITY HOME

Autogas & NGV

Convenience stores
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Mobility Services

Biofuels & synthetic fuels

Traditional fuels

CO2 offset

Power & Gas

New Energy Services –
Distributed generation

LPG services

P&G value-added 
services

.ES

MOBILITY HOMEE-mobility

Autogas & NGV

Convenience stores
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“Satisfy any energy need in people's daily 
lives in the easiest and most agile way 
possible and in any area of their lives.” 
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Unique opportunity to create value in 
the energy transition…

Leading energy customer business with 
sustainable competitive position

Advantaged and committed play on energy 
transition

Multi-energy & customer centricity approach

Strong track-record of customer management 
and digital capabilities
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x1.4

… while increasing customer-centric 
businesses' EBITDA through energy 
transition

Including Traditional Mobility (Mobility Spain, Mobility Portugal. Mobility Italy, Mobility Mexico and Central Mobility); E-Mobility; LPG;  
Lubricants, Asphalts, International Aviation and Specialties; Power & Gas Retail. Energy Services businesses and P&G Central 
Costs and Customer-centric Business Overheads 

20192015

EBITDA

2025E2019
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Investor Relations
investor.relations@repsol.com

#RepsolLowCarbonDay
www.repsol.com

Low Carbon Day

mailto:Investor.relations@repsol.com
http://www.repsol.com/
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