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Disclaimer 

ALL RIGHTS ARE RESERVED 

© REPSOL, S.A. 2015  

 

Repsol, S.A. is the exclusive owner of this document. No part of this document may be reproduced (including photocopying), stored, duplicated, copied, distributed or 

introduced into a retrieval system of any nature or transmitted in any form or by any means without the prior written permission of Repsol, S.A. 

 

This document does not constitute an offer or invitation to purchase or subscribe shares, in accordance with the provisions of the Spanish Securities Market Law (Law 

24/1988, of July 28, as amended and restated) and its implementing regulations. In addition, this document does not constitute an offer of purchase, sale or exchange, nor 

a request for an offer of purchase, sale or exchange of securities in any other jurisdiction. 

 

This document contains statements that Repsol believes constitute forward-looking statements which may include statements regarding the intent, belief, or current 

expectations of Repsol and its management, including statements with respect to trends affecting Repsol’s financial condition, financial ratios, results of operations, 

business, strategy, geographic concentration, production volume and reserves, capital expenditures, costs savings, investments and dividend payout policies. These 

forward-looking statements may also include assumptions regarding future economic and other conditions, such as future crude oil and other prices, refining and 

marketing margins and exchange rates and are generally identified by the words “expects”, “anticipates”, “forecasts”, “believes”, estimates”, “notices” and similar 

expressions. These statements are not guarantees of future performance, prices, margins, exchange rates or other events and are subject to material risks, uncertainties, 

changes and other factors which may be beyond Repsol’s control or may be difficult to predict. Within those risks are those factors and circumstances described in the 

filings made by Repsol and its affiliates with the Comisión Nacional del Mercado de Valores in Spain, the Comisión Nacional de Valores in Argentina, the Securities and 

Exchange Commission in the United States and with any other supervisory authority of those markets where the securities issued by Repsol and/or its affiliates are listed.  

 

Repsol does not undertake to publicly update or revise these forward-looking statements even if experience or future changes make it clear that the projected 

performance, conditions or events expressed or implied therein will not be realized.  

 

The information contained in the document has not been verified or revised by the Auditors of Repsol. 

 

 

Repsol. Commercial Division. 2015/04/23. 
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 The audit of partners and contractors at Repsol 

 

o BoD and Senior Management’s Commitment 

o Who is who in the Internal Control System? 

o How can the Effectiveness of A&C Activities be Maximized? 

o Different A&C Tools to Improve Sustainability 

o Corporate Sustainability Plan 
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 BoD and Senior Management’s Commitment 

 

EXPLICIT COMMITMENT OF THE BOARD OF DIRECTORS AND  

SENIOR MANAGEMENT 

Policies and 

Procedures 
Values 

Ethics and Conduct 

Norm 

 

Anticorruption Policy  

 

Clear message 

to employees 

and 

stakeholders 

Becomes an 

integral part of 

the Company’s 

strategy and 

operations 

Internal Control, Risk Management and  

Governance processes 

Tone in the Middle 

Tone at the Top 
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 Who is who? FERMA / ECIIA Three Lines of Defence Model 
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Governance 

*Source: FERMA/ECIIA Guidance for boards and audit committees 

Control & Compliance 

programs  
Fully embedded and integrated 
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 How can the Effectiveness of A&C Activities be Maximized? 

Repsol S.A. April 2015 6 

R
IS

K
 C

O
V

E
R

A
G

E
 

A
S

S
U

R
A

N
C

E
 

C
O

E
F

F
IC

IE
N

T
 

(A
s
s
u

ra
n

c
e

 m
a
p

) 

The integration and alignment of the audit, control and compliance functions 

results in a maximised assurance to the Company’s operations and processes. 

INTEGRATED 

ASSURANCE 
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(Note that other internal/external assurance providers can be included in this model) 

Control & 

Compliance 

Programs 

Audits based 

on assurance 

map 

Continuous 

monitoring 

Higher  

risk audits 
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Audit & 
Control 

Control & Compliance 
programs 

Integrated Control & 
Compliance Program  

(including ICFS, Corporate 
Defence, Anticorruption, Money 

Laundering, Segregation of 
Duties, etc.) 

Internal Audit 

Internal Audit Projects 

Testing of Control & Compliance 
programs 

Continuous Monitoring  

Big Data Analysis 

IT Audits 

Investigation Projects 

Third Party Audits 

Joint Venture Audits 

Co’s Partner Audits 

Vendor Audits 

Due Diligence 

Different A&C Tools to Improve Sustainability 

The audit of partners and contractors at Repsol 
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• Audits intended to analyze the anti-

corruption system of a unit or 

process. 

 

• Audits focused on the improvement of 

specific processes or areas. 

 

• Audits carried out on corporate 

social responsibility issues. 

 

 

 

Whether included or not in the Annual Audit Plan. 

“TRADITIONAL” 

INTERNAL AUDIT 

(PROCESS-ORIENTED) 

DIFFERENT 

TECHNIQUES,  

TEAM AND SCOPE 

Different A&C Tools to Improve Sustainability – Internal Audits 

• Anti-corruption investigations. 
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Joint Venture 

Audit 

Vendor  

Audit 

Due  

Diligence 

Non-Operated 

Assets  
(JVs or companies) 

Suppliers 
 

(materials, services, 

utilities, products, etc.) 

Business 

Opportunities 
 

(blocks, companies, 

partnerships, etc.) 

Review risky transactions and payments made by the consortium. If 

an unsupported payment or a potential case of corruption is 

detected, a thorough analysis is carried out.  

Review target’s background, including its history, operations, main 

shareholders, management team, procedures, past costs, etc., 

reducing risks related to potential corrupt activities made in the past, 

integration of corrupt employees and practices, overpayments, etc. 

Review the supporting documentation available, in order to assess 

the reasonability of the services rendered and goods received, 

together with commercial terms applied and non-commercial 

obligations. 

Audit area Third party Possible scope 

Different A&C Tools to Improve Sustainability – Third Party  

Audits 
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Corporate Sustainability Plan 

Monitor the Compliance Program  ACTION 1 

Review Corporate Responsibility aspects in auditing projects.  ACTION 2 

Cooperate in the fight against corruption and bribery in non-operated joint ventures.  ACTION 3 

Enhance the control of specific corruption and bribery risks in the supply chain.  ACTION 4 

Monitor, update and evaluate the Internal Control System for Financial reporting.  ACTION 5 

Public commitments made by the Audit & Control Corporate Division in relation to 

sustainability (certified every year): 
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THANK YOU 
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