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Path to Repsol 2030




Ambitious transformation journey to thrive in Energy Transition e_’ REPSOL

De-carbonize New operating

the portfolio Profitable Four verticals model

FCF growth Sl Ll New partnerships

Path to
2030

Advantaged Value
transformation crystallization

Towards Net Zero emissions Leading investor proposition
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Clear logic for Repsol new corporate model q-'.J REPSOL

Clear differentiation of businesses profiles and equity stories within the Group
Alignment of cost of capital with business profile for each business
Ability to develop appropriate partnerships for each business

Value crystallization and transparency

Acceleration of new ways of working
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T
Uniquely positioned to thrive in the energy transition: Distinctive approach and 4

: : . . REPSFOL
differentiated starting point -
the right - De-carbonization as a business opportunity creating profitable Transition growth
_ platforms
alm b |t| on - Legacy business providing cash-flow to enable Transition
a credible - Large enough to build a leading player in energy transition

- Small enough in the O&G universe to feasibly transform the portfolio with attractive
opportunities

sS|ze

_ - Customer leadership in lIberia with differential brand over competitors
CRWEHBSUICToM - Tier#1 industrial sites provide unmatched platforms for emerging de-carb business

Ia - Iberian peninsula with local advantages on project economics (Power-to-X, circularity),
p y provided by a large renewable resource base
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Business strategies
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Setting the new business priorities

ﬂﬂ Upstream

el
 REPSJOL

m Customer-centric

7
-7 4

Low-carbon generation
RS, J

k ‘e REPSOL \

Yield and Focus Business Build

Yield and Transformation



Setting the new business priorities
g P ‘o REPSOL

ﬂﬂ Upstream

Yield and Focus
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Setting the new business priorities
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Setting the new business priorities
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» REPSOL

m Customer-centric

&

Yield and Transformation
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Strong and growing profits and cash generation N
Customer-Centric Businesses Strategy 2021-25 — REPSJOL

Mi Key Longstanding Iberian Mogg:;[%;r:iiiesr = High-growth power
d foundations Energy Leader transformation customer business

<¢ Multi-energy

Cross-sell to current customers and channels, adding new services (E-Mobility, Energy Services & Advanced mobility services)

' Strategic drivers
In Energy
Transition

{8} Customer centricity

Roll out the new transversal loyalty program, developing engagement with end customers

[] World-class digital

Expand digit platforms for customer engagement (Waylet & Vivit apps), with Al based personalization and advanced pricing
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Setting the new business priorities REPSOL
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Low-carbon generation
RSP, J
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Strategy 2021-25
2025+ advantaged

platforms
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Decarbonization is an opportunity to build business platforms _ REPSOL

as technology evolves
2025-2030 +2030

— >

2020-2025

Advanced biofuels,
£

(. Industrial transformation A ?l??.??."i‘f‘_q_r_e’_‘fY?_'lr_‘Q____________________________________________(___\_ ________________________________________ >
Renewable hydrogen Synthetic fuels (e-fuels
= (o) Senewatie yatogen g Symbetc e euel) T
|
< - _ ). Hybrid plants
- Q‘. Renewable generation e 7N erar e >
¢ s @ Stationary energy storage
| N = >
@ Low carbon power retail
Lo\ Customer-centric g O U oS >
\&/ businesses ! Dual-platform advanced mobility
.____--____--____--____--____--____--____--____--____--____--____--____--____--____--____--____--____--____--____--____.>
(c5)  Carbon sinks (e8y Netwral Climate Solutionst .
A .(cé Carbon Capture Utilization & Storage
A T = D>
1. Forestry JV ‘g REPSOL  [Sylvestris o™ .

Fundacion LAND LIFE
COMPANY



Ambition to become a leader in the Iberian Peninsula

Multi-technology

approach
providing flexibility,
and optimizing production

Renewable Hydrogen
L
% —' i ‘~

Photoelectrocatalysis
proprietary technology

Biomethane
in existing SMRs!

Electrolysis

Industrial

feedstock
to other players

Transportation

and e-fuel
leveraging SSs

Largest H, consumer
(72%) and producer in Spain

Privileged integrated position allowing
arbitrage between self-consumption
and other final uses

Electricity storage
for flexible power
generation

Gas network injection
blended with gas for
residential and industrial use

1. Steamreformer 2. Repsol's hydrogen ambition conditioned to access to regulatory changes and availability of EU recovery funds Plan
3. Considering a ratio of 0.02 t/h per MW and 8,000 hours of operation per year based on Repsol's past projects

‘o REPSOL

Clear ambition? to become Iberian leader

Renewable H, capacity
under development

[GWe(]
2025 | 2030
64 ktly 1, 192 ktly

production?3

Repsol to become an active H2 player

across uses, and a strategic partner to develop the
Government ambition
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Cll evolution: Repsol speeds up the transformation by increasing its carbon
reduction targets from 20% to 25% by 2030

Cll reduction breakdown by decarbonization lever

% CII reduction (baseline 2016)

25%

2019 Efficiency Portfolio Low Carbon Low Technology 2030
Transfor- Fuels & Carbon  Breakthroughs
mation Circularity Power Gen & Carbon Sinks

‘o REPSOL

A clear decarbonization pathway towards net zero in 2050

% CIlI reduction (baseline 2016)

0 —

_20 _

-40 -

_60 ]
Further Technology
evolution and

-80 - offsetting initiatives
supporting Net zero

-80% pp g
n :::ornn;itzed
-100 Emissions
2015 2020 2025 2030 2035 2040 2045 2050

A De-carbonization commitments High-Tech Scenario a5




Strategy 2021-25:
Stepping up the Transition

New operating model

04.




A new operating model driven by a lean and vanguard mindset

More efficient and agile

‘o REPSOL

Strategic talent management 2025 targets
Enhance workforce planning, Boost New and adapted Diversity _20% >35%
reskilling and upskilling to Data driven professional and inclusion drect tarale leadersh
face digitalization, new culture development HECIOIS NS ISl
businesses and decarb. framework

'20% 1St quartile

Org anlzatlonal ag I I Ity corporate costs Repsol leadership index?
Agile & Lean Simplify the Corporate Promote flexibility, More inspiring and
New Ways of Working  Center and accelerate productivity and entrepreneurial _ 0 0
all across the value the Global Services work-life balance leadership 20 /O >7O /O
chain model management layer?! score in Repsol Culture

Index?

1. Only in Corporate and Businesses Central Areas 2. Repsol historically conducts Leadership and Culture indexes based on a methodology supported by external consultancy












Leading Investment Case
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Clear cash allocation framework, preserving our prudent financial policy

Gearing discipline and commitment with our current credit rating

If Price deck improves

At base case

D e

If Price deck worsens 3 4

Value CAPEX Shareholder
distribution

0

Customer-centric o
RES Dividend growth

CAPEX flexibility Profitable growth in Cash dividend Green industrial Addiional SBB
le g : increase and SBB
our existing portfolio capacit
Upstream project deferrals pactty

Unconventionals
Exploration
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Conclusions

06.







Strateqic Ste_ppmg up the NSILiox
52[3‘02 ;‘D’r[\'d@_growth agekvalue

.i

—_—
aY —
- |



Appendix













