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The company:
Repsol�s mission (its reason for being) is to provide energy to society in an e�cient and sustainable way.

Our vision (where Repsol is heading) is to be a global energy company that relies on innovation, e�ciency and respect to 
create sustainable value in the service of societal progress.

Repsol has laid down principles of action �E�ciency, Respect, Anticipation and Value Creation� and company behaviors 
�Results Orientation, Accountability, Cooperation, Entrepreneurial Attitude and Inspiring Leadership� to make this 
mission a reality and our vision an attainable challenge.

Further information available at www.repsol.com.

The 
Management 
Report

Repsol1, as a further show of its commitment to transparency, has drawn up this consolidated Management Report�(hereinafter, 
�Management Report�), which integrates both �nancial and non-�nancial information, speci�cally information on sustainability. 
This report is intended as the cornerstone of the Group�s annual public reporting.

This Management Report faithfully presents the Repsol Group�s business, results and �nancial position, together with a 
description of the main risks and uncertainties it faces, and the approach set out in the Strategic Plan. It also provides information 
on sustainability, including Environmental, Social and Governance (ESG) criteria.

The report not only complies with applicable legal requirements2 but is also aligned with best practice and, in particular, with the 
recommendations of the �International Integrated Reporting Framework� of the International Integrated Reporting Council (IIRC), 
the �Guía para la Elaboración del Informe de Gestión de las Entidades Cotizadas� of the CNMV, Spain’s securities market regulator, 
and the European Commission Guidelines on non-�nancial reporting (methodology for reporting non-�nancial information) 
(2017/C 215/01).

This report should be read together with the 2021 consolidated Financial Statements, which have been �led along with this report 
with the CNMV (www.cnmv.es) and are also available at www.repsol.com.

Report 
information

The �nancial information included in this document, unless expressly stated to the contrary, was prepared in accordance with 
the Group�s reporting model, which is described in Note 4 �Segment information� in the 2021 consolidated Financial Statements. 
Some of the �nancial indicators and ratios are classi�ed as Alternative Performance Metrics (APMs) in accordance with the 
guidelines of the European Securities Markets Authority (ESMA)3.

The information on sustainability is presented in accordance with the Global Reporting Initiative (GRI)4  using the 
�comprehensive� option. Appendix V.c) �GRI Index� contains a list of the sustainability indicators included throughout this report, 
in other public reports released by the Company, and also in Appendix V �Further information on sustainability (includes Non-
Financial Statement)�. These indicators, together with the additional information required by Law 11/2018, and the breakdowns 
on environmentally sustainable activities in accordance with the requirements prescribed by the Sustainable Finance Taxonomy 
(Appendix V.e), comprise the Non-Financial Statement whose content is as indicated in Appendix V.d) �Non-Financial Statement� 
and is subject to veri�cation by an external auditor (PwC), according to ISAE 3000 (veri�cation report available at www.repsol.
com). Sustainability �gures and indicators have been calculated according to corporate rules that specify the criteria and common 
methodology to be applied to labor, environment, human rights and social issues that is described in detail in each of its 
sections. The report also includes voluntary disclosures in accordance with the Sustainability Accounting Standards Board (SASB) 
(Appendix V.f) and in 2021 it also includes indicators from the Corporate Human Rights Benchmark (CHRB), IPIECA and the 
World Economic Forum (WEF); WEF Stakeholder Capitalism Metrics � International Business Council� (Appendix V.h). Lastly, the 
10 Principles of the United Nations Global Compact5 have been taken into account in drawing up this information.

Repsol also discloses information on corporate governance in the form of its Annual Corporate Governance Report (Appendix 
VI) and Annual Report on Director Remuneration (Appendix VII), both drawn up in accordance with Articles 540 and 541 of the 
Spanish Corporate Enterprises Law (Ley de Sociedades de Capital), as per the instructions provided in CNMV Circular 3/2021 of 28 
September, amending the templates for the annual corporate governance and director remuneration reports of stock market listed 
companies. The Company also follows the recommendations of the Good Governance Code for Listed Companies, as last revised 
by the CNMV on 26 June 2020.

The forward-looking information contained in this document re�ects the plans, forecasts or estimates of the Group�s 
management at the date of their authorization for issue. Such forward-looking information is based on assumptions that are 
considered reasonable, and cannot be considered as a guarantee of the entity�s future performance, in the sense that such 
plans, forecasts or estimates are subject to risks and uncertainties, meaning that the future performance of the Group will not 
necessarily coincide with what was initially planned. 

1 Henceforth, the names "Repsol," "Repsol Group" or "the Company" are used interchangeably to refer to the company group consisting of Repsol, S.A. and its subsidiaries, associates and joint 
arrangements.

2 Among others, the Spanish Commercial Code, the Consolidated Text of the Spanish Companies Act and Law 11/2018 of 28 December, which amends the Commercial Code, the  Consolidated 
Text of the Companies Act and the Auditing Act as regards non-�nancial information and diversity, and transposes into Spanish law Directive 2014/95/EU as regards disclosure of non-�nancial 
and diversity information by certain large undertakings and groups.

3 Appendix II, "Alternative Performance Measures", includes the reconciliation between the adjusted �gures and those corresponding to IFRS-EU �nancial information.

4 All GRI standards are followed in their 2016 version, with the exception of the Water (2018), Occupational Health and Safety (2018), Tax (2019) and Waste (2020) standards.

5�See section 6.
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Message 
from the 
Chairman

Dear shareholders,

Two years have now passed since the onset of the 
COVID-19 pandemic, which triggered an unprecedented 
global health and economic crisis. Although in recent 
months the long-awaited recovery has been hampered 
by the emergence of new variants, let us not forget 
that Europe still has a great opportunity to change its 
future: embarking on the necessary transition toward a 
decarbonized energy model to reactivate and transform 
its economy and doing so, moreover, based on the 
technological capacity of its industry.
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To drive this change process, in July, the European Union 
adopted its new climate change strategy, which seeks to 
reduce CO2 emissions by 55% by the end of the decade. 
In its proposal, known as Fit for 55, Brussels has pledged 
to combine various energy technologies to reduce its 
carbon footprint, which con�rms that the hybrid solution 
being championed by Repsol � based on technological 
neutrality � is the best solution for making Europe a 
climate-neutral continent by 2050.

Our company has long argued that combining 
electri�cation and the use of low carbon footprint 
products is the most e�cient solution for reducing 
emissions. It is a model that guarantees the supply of 
energy to all those sectors where electri�cation is not 
feasible with current technology, such as heavy industry 
and long-haul means of transport, such as planes, ships, 
and trucks. We are also convinced that this is the best 
way to achieve a fair and orderly energy transition that will 
avoid a potential loss of industrial competitiveness and, 
above all, an excessive cost for consumers, especially the 
most vulnerable.

Our hybrid solution is also an unrivalled opportunity for 
technological development within European industry, 
which could allow the sector to recover the value lost in 
GDP in recent decades. Companies like Repsol will play 
a key role in this joint e�ort by developing the low-carbon 
alternatives Europe needs to meet its energy demands 
and emission reduction targets. 

New alternatives for mobility

These alternative energies include advanced biofuels 
and synthetic fuels, which will be key to decarbonizing 
mobility, along with electric charging technology and 
renewable hydrogen. These sustainable liquid fuels run in 
current generation engines, which can be refueled using 
the infrastructure and service stations already available 
to us, thus giving them immediate and e�cient emission 
reduction bene�ts. 

The European Renewable Energy Directive envisions a 
progressive increase in the use of liquid biofuels across 
all modes of transport, so all of us in the re�ning sector 
have set to work to produce it on a large scale. At Repsol 
we are now adapting our industrial complexes to enable 
its manufacture, while also building Spain’s �rst biofuel 

production plant in Cartagena, which will be operational 
in 2023. This project is also a prime example of the 
ongoing industrial transformation at our company, 
with the circular economy and the reuse of recycled raw 
materials being one of its cornerstones.

The use of this sustainable fuel, which reduces CO2 
emissions by 90% over the entire life of the vehicle, also 
shows that the combustion engine will have an important 
role to play in decarbonizing mobility. At Repsol, we 
believe that it is a mature technology that has enormous 
potential as we continue to develop more and more new 
eco-fuels and constantly improve their e�ciency.

In fact, we are convinced that the fastest and most 
cost-e�cient way to decarbonize mobility is to renew the 
current vehicle population with new combustion vehicles 
to bring about a signi�cant reduction in emissions and 
energy consumption. This renewal process would allow 
us to reduce transport emissions in Spain by 28%, and 
all this without the need to develop new technologies or 
deploy new charging infrastructure. 

The particular case of the combustion engine shows 
that, when addressing the energy transition, we must 
adopt an inclusive vision that does not close the door 
to any technology. Our priority must be to minimize the 
metric tons of CO2 we produce at the lowest possible 
cost to society, which means allowing all technologies to 
compete with each other, both mature technologies � 
which still have the potential for further cost reductions 
and can still become more e�cient � and alternative 
technologies, which are in the process of being 
developed.

Among the latter, I would single out renewable hydrogen, 
which we at Repsol believe to be one of the main vectors 
for decarbonizing industry and mobility over the coming 
decades, in line with what the European Union has set 
out in its Fit for 55 climate package. Its production and 
distribution will usher in a new �hydrogen economy� 
within Europe, in which we will be one of the main 
protagonists as we aspire to lead the Iberian Peninsula 
market by 2030.

Renewable hydrogen could also represent a turning point 
for Spain, which is perfectly poised to become one of the 
largest European producers and exporters of this gas. As 

We will play a signi�cant role in the 
transition toward a climate-neutral world, 
as we use all available technologies and 
energies on the path to becoming a net 
zero emission company by 2050
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our contribution to this process, we have spearheaded 
the creation of SHYNE (Spanish Hydrogen Network), the 
largest multi-sector consortium in Spain, which aims to 
champion projects throughout the hydrogen value chain 
and achieve an installed capacity of 500 MW by 2025 
and 2 GW by 2030; half of the target that the Spanish 
Government has set for the country. In total, the project 
could generate some 13,000 jobs.

Importance of the regulatory framework

Sustainable biofuels and renewable hydrogen are just two 
examples of the development opportunities that a hybrid 
solution � combining di�erent types of decarbonization 
technologies � can o�er to European industry. However, 
in order for these technologies to reach their full 
potential, our industry needs a regulatory framework that 
is conducive to these investments and does not harm 
their competitiveness.  

At Repsol, we believe that the European Union’s proposal 
to ban the sale of combustion cars by 2035 could 
represent a barrier to the decarbonization of mobility. 
This decision, based on measuring direct emissions 
at the tailpipe only rather than taking into account the 
entire life cycle of vehicles, threatens the viability of the 
European automotive industry and may also jeopardize 
the investments our sector is making in new low-carbon 
technologies.

Focusing only on direct emissions is tantamount to 
exporting CO2 emissions to other countries, ignoring the 
fact that climate change is a global issue and that CO2 
generated in other parts of the world a�ects us all equally. 
For all these reasons, I believe it is important to have a 
global governance framework that imposes the same 
rules on all countries when it comes to environmental 
matters. In the case of Europe, this would help to 
prevent the relocation of its industry, i.e., its departure to 
countries with more lax legislation on emissions.

In the particular case of Spain, the industrial sector 
faces an added regulatory risk: the project to create the 
National Fund for the Sustainability of the Electricity 
System (known as FNSSE), which forces all companies 
that commercialize energy to �nance the cost of the 
premiums for non-competitive renewable energies 
installed more than a decade ago � some 4.765 billion 

euros. Apart from its unquestionable economic impact 
on the sector, its entry into force would place companies 
such as Repsol � which have been investing heavily 
for years to improve the e�ciency of our processes and 
products � at a comparative disadvantage. 

Commitment to the energy transition

Although the road ahead is not without its challenges, at 
Repsol, we are fully committed to the energy transition. 
We are convinced that we will play a signi�cant role in 
the transition toward a climate-neutral world, as we use 
all available technologies and energies on the path to 
becoming a net zero emission company by 2050.

For us, decarbonization is more than just mitigating 
emissions to protect the planet. It is a unique opportunity 
to generate value and to be a party to a decisive moment 
for the future of humanity, in which we are changing 
the way we produce and consume energy and, with the 
support of technology, we are shaping new industrial 
sectors that will generate wealth and quality employment.

And most importantly: It will allow us to continue to 
provide people with the kind of energy they need, when 
they need it. It is our way of giving back to society the 
trust it has placed in us for decades and of continuing to 
contribute to its progress.

Thank you all for your ongoing support and trust.

 A������ B����� N����
P���������
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Message from 
the Chief 
Executive O�cer

Dear shareholders,

For yet another year, I would like to begin this letter by 
expressing my sympathy and support for all those who 
have su�ered or are su�ering from the consequences 
of the pandemic, which showed some signs of hope 
and promise in 2021 despite throwing out some new 
challenges. Throughout these di�cult times, our business 
has continued to play a pivotal role in delivering products 
and services that are essential to people’s daily lives, and 
meeting these needs has been our main focus since the 
start of the health crisis. 
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In particular, I would be remiss not to mention the 
current situation in Peru, where last January we su�ered 
an oil spill caused by a sudden and unforseeable 
movement of a ship that was unloading crude oil at the 
time. I would like to reiterate our absolute commitment 
to mitigating and repairing the e�ects of this accident, 
which we deeply regret. From the very outset, we brought 
all our human, technical and economic resources to 
bear in a bid to contain and clean-up the spill as rapidly 
as possible, while attending to the needs of the a�ected 
population. Our company has a long history of acting 
responsibly and we are an industry benchmark when it 
comes to safety. As such, we will continue to work hard to 
resolve the situation, restore the ecosystems to the state 
they were in before the spill, rebuild the trust of all our 
stakeholders and continue contributing to the well-being 
and progress of Peruvian society, as we have been doing 
for the past 25 years.

This has not dampened our determination to advance our 
sustainability commitments and that remains our primary 
goal. In 2021, we took �rm steps in our decarbonization 
process, with more ambitious emission reduction and 
renewable generation targets that will set the path for our 
transformation into a net zero emissions company by 
2050. 

This was accompanied by further improvements in our 
performance, aided by a more propitious environment, in 
which we saw signs of recovery from the economic crisis 
caused by the pandemic and rallying commodity prices. 
Yet the key factor was undoubtedly the implementation of 
the measures envisioned in the 2021-2025 Strategic Plan 
which, together with our e�ciency-oriented management, 
allowed us to maximize the pro�tability of our businesses.

The year was characterized by rising oil and gas prices. 
The average Brent crude oil price was close to 71 
dollars per barrel, albeit with some volatility due to the 
emergence of new variants of COVID-19. Gas, meanwhile, 
averaged 3.9 dollars per MBtu, in a year marked by high 
volatility, with rapidly recovering demand and somewhat 
limited supply.

In this environment, Repsol managed to increase its net 
income to 2,499 million euros. This strong performance 
and solid cash generation have enabled us to continue to 
ensure pro�tability and generate maximum value for our 
shareholders. Along these lines, the Board of Directors 
has proposed a 5% increase in the cash dividend to 0.63 

euros per share, and a reduction in share capital of 75 
million shares, equivalent to 4.9%.

The path to becoming a zero net emissions company

In 2021, we decided to upgrade our decarbonization 
targets for the next two decades to 15% by 2025, 28% 
by 2030 and 55% by 2040, measured in terms of the 
Carbon Intensity Indicator. These are indeed ambitious 
targets, which will allow us to continue to lead the energy 
transition, and we are con�dent that we can deliver thanks 
to our well-established culture of emissions reduction. 
Our �rst decarbonization strategy was launched in 2006 
and since then we have achieved a reduction of 6.1 million 
metric tons of CO2 per year, of which 0.6 million metric 
tons was achieved in 2021.

We also raised our targets for renewable generation 
in 2021, as well as our investment in other low-carbon 
solutions. We are set to invest a total of 6.5 billion euros 
between 2021 and 2025, one billion more than initially 
planned and accounting for 35% of our total investment.

At the renewable electricity generation business � one of 
the pillars of our decarbonization model � the objective 
is to increase our installed capacity to 6 GW by 2025 
and to 20 GW by 2030, marking an increase of 60%. In 
2021, we continued to develop our projects in Spain as 
scheduled, with highlights including the inauguration 
of the Kappa (Ciudad Real) and Valdesolar (Badajoz) 
photovoltaic farms and start of work on the Delta II 
wind farm (Aragon). We also completed work on our 
�rst wind farm in Chile and entered the North American 
market with the acquisition of Hecate Energy; two further 
examples of our commitment to continue growing in 
OECD countries.

Renewable hydrogen is another key driver in 
decarbonizing the economy and transforming Repsol. 
Aside from spearheading the creation of SHYNE (Spanish 
Hydrogen Network), � the largest renewable hydrogen 
consortium in Spain � in October we announced our 
plan to lead the production of this sustainable gas in the 
Iberian Peninsula and to become a key player also in the 
European market, with an equivalent generation capacity 
of 552 MW by 2025 and 1.9 GVW by 2030 and a planned 
investment of 2,549 million euros. This will be achieved 
by installing biogas production plants and electrolyzers 
at our industrial complexes, such as the one we are set to 
inaugurate in Bilbao in the second half of 2022.
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Industrial transformation

Our industrial complexes lie at the heart of Repsol’s 
ongoing transformation process. The projects and 
investments we are undertaking aim to turn them into 
multi-energy centers, capable of using various kinds 
of waste as raw materials to manufacture fuels and 
more sustainable materials. This will ultimately allow 
us to guarantee their future success and pro�tability 
by ensuring quality employment and promoting wealth 
across the surrounding area. 

In 2021, we made several important breakthroughs in 
the reuse of recycled raw materials. The Petronor re�nery 
in Bilbao produced the �rst batch of aviation biofuels to 
be made in Spain from waste, which Iberia would later 
use to complete the �rst �ight of this kind in our country. 
Elsewhere, at our re�nery in A Coruæa, we are now able to 
process frying oil to produce hydrobiodiesel, a sustainable 
biofuel that can be used in today�s vehicle engines. Our 
goal for 2030 is to use three million metric tons of waste 
per year and o�set more than seven million metric tons 
of CO2. This will make us one of the leading producers 
of low-carbon fuels by the end of the decade, with two 
million metric tons per year. 

We are also pursuing a similar strategy in the Chemicals 
business, where we will continue to focus on improving 
e�ciency, with more sustainable products, high added 
value and a strong focus on the circular economy. Along 
these lines, in 2021 we pledged to recycle 20% of our 
polyole�n production by the end of the decade, while also 
announcing the construction in Puertollano of Spain’s 
�rst plant for the chemical recycling of polyurethane 
foam (the main component of mattresses, sofas and 
vehicle seats) and another facility in Tarragona capable 
of processing 400,000 metric tons of non-recyclable 
municipal solid waste. 

Another example of our energy transition can be found 
in the Upstream business, which in 2021 continued to 
improve its performance through e�ciency measures and 
optimization of operations and costs. To make its activity 
� which is essential for society � more sustainable, this 
business plans to reduce its emissions by 75% between 
2021 and 2025. To succeed in this task, it will rely on CO2 
capture and storage technology, which will now play a 
key role in its new projects, and on the development of 
geothermal energy.

Focused on the customer�s energy needs

At Repsol we are focused on satisfying any energy-
related need our customers may have. In the electricity 
and gas market, for instance, we already have some 1.35 
million customers in Spain. One of the main factors 
enabling us to improve our relationship with customers 
is our commitment to digitalization. We have launched 
initiatives such as Vivit, a mobile app that centralizes 

the management of all the products we o�er for the 
home and which, together with Waylet � our payment 
app for service stations and retailers � will enable us to 
achieve our strategic goal of reaching eight million digital 
customers by 2025.

In 2021, we made further progress toward our multi-
energy commitment to improve sustainable mobility 
in Spain. One of the key priorities here is to extend the 
network of electric charging stations, an objective to 
which we will make a decisive contribution. Our company 
alone will have more than 1,000 public charging points by 
the end of 2022 and we are committed to installing fast 
or ultra-fast charging points every 50 kilometers on major 
routes across the country.

Another energy sector whose development we are 
strongly supporting is the self-consumption of renewable 
energy. Here, we are promoting the concept of solar 
communities, where people come together to share 
the photovoltaic energy generated on a rooftop near 
their homes. We already have more than 240 of these 
communities in Spain, which will cut CO2 emissions by 
more than 2,300 metric tons per year.

A multi-energy company committed to decarbonization

All these projects show the breadth and depth of our 
transformation process, as we seek to become a net zero 
emissions company by 2050. 

We are, therefore, a company �rmly committed to 
sustainable development. Our business strategy 
embraces the principles of the United Nations 2030 
Agenda and its 17 Sustainable Development Goals, as 
con�rmed by the large presence of ESG shareholders 
among our institutional investors (39.9% of the total), 
who also value the commitment that Repsol has shown 
since adhering in 2002 to the 10 Principles of the 
United Nations Global Compact on human rights, labor 
standards, the environment and anti-corruption.

This transformation process would not be possible 
without the support of our shareholders and the hard 
work of the men and women who make new projects 
possible each day to bring us closer to the goal of 
becoming a climate-neutral company. To all of you, my 
sincere thanks.

In 2021, we took �rm steps in our 
decarbonization process, with more 
ambitious emission reduction and renewable 
generation targets

J��� J�� I��� S�� M�����
C�������� D�������
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1. 2021 Overview

Recovery scenario
In 2020, the global crisis triggered by COVID-19 
caused demand for the raw materials and 
commodities of our businesses to plummet, along 
with prices. In 2021, the progress made toward 
vaccination programs and public policies to help 
shake o� the crisis fueled a gradual recovery in 
economic activity and mobility, which boosted 
demand and pushed up prices for our products. 

Rallying prices 
and demand

Improved results 
and solid cash 
generation
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Improved results
The measures envisioned in the 21-25 Strategic 
Plan and management geared towards e�ciency 
and transformation have enabled Repsol to take 
advantage of the improved environment and return 
to pre-pandemic results, with a signi�cant increase 
in cash generation from the businesses and a 
considerable reduction in net debt.

Adjusted net income, which seeks to shows the 
Company�s performance from the normal course of 
its businesses, amounted to 2,454 million euros in 
2021 (600 million euros in 2020 and 2,042 million 
euros in 2019), with the Upstream, Chemicals and 
Mobility businesses all outperforming.

At Upstream, higher results as crude oil and gas 
prices rallied and thanks also to the e�ciency 
measures deployed during the crisis. 

At the Industrial segment, the improved results 
were driven by the notable performance of the 
Chemicals division, where e�cient operational and 
commercial management enabled it to achieve 
opportunities in an international environment of 
high margins; and of the gas wholesale businesses, 
which took advantage of rising prices and territorial 
arbitrage opportunities to more than o�set the 
declines in results at Trading and Re�ning Spain �
in an environment of low margins, albeit gradually 
recovering throughout the year.

The improved results at the Commercial and 
Renewables businesses were down to the recovery 
in sales and sound margin management at the 
Mobility and Aviation businesses, which rallied 
after the mobility restrictions resulting from the 
health crisis were lifted. Further support factors 
included the increased contribution made by low-
carbon electricity generation following the entry into 
operation of new renewable projects. 

Meanwhile, a very positive inventory e�ect was 
achieved in the year due to the impact on the 
inventories of the industrial businesses of the 
rise in international crude oil and product prices. 
Last but not least, special items included write-
downs of Upstream assets and tax credits, as 
well as provisions associated with the business in 
Venezuela. 

Results for the period

(Million euros) 2021 2020 �

Upstream 1,687 195 765%

Industrial 606 297 104%

Commercial and Renewables 542 485 12%

Corporate and others (381) (377) (1)%

Adjusted net income 2,454 600 309%

Inventory e�ect 797 (978) -

Special items (752) (2,911) 74%

Net income 2,499 (3,289) -
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Dynamic 
portfolio 
management of 
Upstream assets

Transformation 
of industrial 
complexes
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Business performance 
and transformation
Repsol continued with its transformation process 
throughout 2021. Key actions in the period included 
the process of making business management 
more e�cient and agile, the incorporation of new 
technologies and the digitalization of operations, 
as well as the drive to build new businesses and 
transform traditional ones as we adapt to the 
decarbonization targets and the energy transition 
environment.  

At Upstream, the resumption of production in 
Libya, coupled with the cost reduction plans in 
place and the restructuring of asset operating 
plans under the premise of prioritizing value over 
volume, allowed the Group to take advantage of the 
improved environment. Production (572 Kboe/d) 
was down on the previous year for various reasons 
(divestments, decline, etc.), mostly circumstantial 
(adaptation of operating plans to prevailing 
conditions, scheduled maintenance and operating 
incidents). The exploration campaign was carried 
out more selectively than in previous years and 
ended the period with two discoveries in Bolivia 
and in the US Gulf of Mexico. Asset portfolios were 
dynamically managed during the period, as we 

pursue our strategy of focusing on strategic assets 
and countries that o�er competitive advantages. 
Meanwhile, assets were sold and agreements were 
reached to sell assets, resulting in the e�ective 
withdrawal from countries such as Russia, Vietnam, 
Malaysia and Ecuador. In addition, oil production 
in Spain and exploration activity in countries such 
as Morocco, Bulgaria, Greece and Ireland were 
terminated during the period and Repsol also 
acquired gas assets in production from US gas 
company Rockdale Marcellus.

At Industrial, Re�ning adjusted its production, 
logistics and commercial schemes to the 
prevailing environment of weak demand and low 
margins, albeit with a progressive trend towards 
normalization during the latter half of the year. 
Meanwhile, the Chemicals businesses continued 
to operate e�ciently and without any signi�cant 
operational incidents. The Group also continued 
to focus heavily on innovation and digitalization 
by launching a number of signi�cant investment 
and industrial projects (renewable hydrogen, 
circular economy and use of recyclable materials, 
production of advanced biofuels) to demonstrate 
how decarbonization, approached from a 
technology-neutral perspective, can guarantee the 
future and pro�tability of our industrial complexes. 
A further highlight in relation to the gas wholesale 
business was the acquisition of an additional stake 
in the Saint John LNG Limited Partnership (LNG, 
LTD, see Note 2.3 of the consolidated Financial 
Statements).

At Commercial�and�Renewables, highlights 
included an increase in sales at service stations 
in Spain and at Aviation, due to the gradual lifting 
of mobility restrictions, as well as the sale of the 
fuels business in Italy and the adaptation to the 

As a result, net�income obtained in the period 
came to 2,499 million euros (-3,289 million euros 
in 2020). 

The steady recovery of economic activity and prices 
led to an increase in EBITDA (8,170 million euros), 
which in turn allowed Repsol to obtain cash �ow 
from operations of 5,453 million and free cash �ow, 
net of investments, of 2,839 million euros.
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environment of high prices at the electricity, gas 
and low-carbon generation businesses. In line 
with the renewables strategy, wind and solar 
photovoltaic electricity generation increased 
signi�cantly following the entry into commercial 
operation of projects in Spain and Chile, thus 
reaching an installed operating capacity of 820 MW 
in wind and solar power. In addition, international 
expansion began in the United States and the �rst 
rotation of assets in Spain was completed following 
the sale of 49% of the stake in the Delta I wind 
farm to the Pontegadea Group. Meanwhile, as part 
of its customer-focused business strategy, Repsol 
has continued to promote its multi-energy supply 
model by increasing the number of electricity and 
gas customers and launching the Repsol MÆs 
Energías transversal loyalty program.

The progress�made�toward�decarbonization can 
be seen across all businesses. At the Industrial 
segment, investments in circular energy projects 
have been announced for the industrial complexes 
of Tarragona, A Coruæa and Puertollano; for 
the construction of an advanced biofuels plant 
in Cartagena; and for the construction of two 
plants for 100% recyclable polymeric materials in 
Sines (Portugal); Likewise, Repsol has unveiled 
its hydrogen strategy for leading the renewable 
hydrogen economy across the Iberian Peninsula 
and being a key player in Europe. As for �rst steps, 
it has approved an investment in an 2.5 MW 
electrolyzer, which may be brought online in 2022, 
and it has also made further progress in designing 
a number of large renewable hydrogen facilities in 
Tarragona and Cartagena and at Petronor, which 
will be commissioned between 2024 and 2025. 
Meanwhile, we continue to make progress in the 
design of the DEMO plant for the production 
of synthetic fuels in the Port of Bilbao, which is 
scheduled to come into operation in 2024. At 
Commercial and Renewables, the �rst photovoltaic 
complexes in Spain (Kappa and Valdesolar) were 
brought online and work began on the Delta II 
wind project (865 MW planned). In addition, 
Repsol acquired 70% of the renewable energy 
retail marketer Gana Energía and the development 
of photovoltaic projects and batteries for energy 
storage began in the United States. At Upstream, 
the agreements reached to sell assets and therefore 
help reduce the carbon footprint of this activity have 
generated funds and savings that will help �nance 
new low-carbon initiatives.

In the calls for expressions of interest for Next 
Generation European funds launched by the 
Government of Spain, Repsol presented a 
portfolio of 31 projects that combine technology, 
decarbonization and circular economy, the creation 
of quality jobs and territorial balance, for an initial 
associated investment of 6.359 billion euros. 

Driving decarbonization
With the aim of being an active part of the solution 
to climate change, Repsol has geared its strategy 
toward becoming a �zero net emissions� company 
by 2050, the �rst in its sector to set this goal.

In 2021, the Group delivered on its pledge to reduce 
the Carbon Intensity Indicator by 5% with respect 
to 2016 and to implement improvement actions 
at its facilities, which have avoided CO2 emissions 
totaling 560 thousand metric tons.

During the year, Repsol raised its decarbonization 
targets and set itself more ambitious goals for 
accelerating the transformation toward carbon 
neutrality:

� �New more demanding decarbonization pathway, 
with a reduction of the carbon intensity indicator 
(15% by 2025, 28% by 2030 and 55% by 2040) 
and a reduction of its absolute emissions of CO2 
and other greenhouse gases.

� �Increased investments in low-carbon initiatives 
(35% of investments between 2021 and 2025, 
at approximately 6.5 billion euros), raising the 
renewable generation target to 20 GW of installed 
capacity by 2030 and raising the renewable 
hydrogen target to 1.9 GWeq by 2030, and setting 
new targets for electric mobility (more than 1,000 
charging stations by 2022 and fast charging 
points every 50 km). 

It has also published a new integrated sustainable 
�nancing strategy to accompany the energy 
transition process, thus o�ering �exibility 
and transparency in the issuance of �nancial 
instruments linked to environmental and social 
performance. 

More ambitious 
targets to 
accelerate the 
decarbonization 
process

5% reduction 
in the Carbon 
Intensity Indicator

Expansion of 
the renewables 
business
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Key �gures and indicators
Financial indicators(1)(2) 2021 2020

Results

EBITDA 8,170 2,730

Operating income 4,372 1,135

Adjusted net income 2,454 600

Net income 2,499 (3,289)

Earnings per share (�/share) 1.64 (2.13)

ROACE (%) 8.2 (10.3)

Cash and liquidity

Cash �ow from operations 5,453 3,197

Free cash �ow 2,839 1,979

Cash generation 1,293 811

Liquidity 10,606 9,195

Operating investment 2,994 2,308

Available capital and debt

Capital employed (CE) 28,556 27,317

Net debt (ND) 5,762 6,778

ND / CE (%) 20.2 24.8

Shareholders remuneration 

Shareholder remuneration (�/share) 0.588 0.916

Sustainability indicators(3) 2021 2020

People

No. of employees 24,134 24,125

New employees 2,982 1,733

Total turnover rate (%) 17 18

Investment in training (� million) 8.4 7.5

Safety

Tier 1 process safety events 3 5

Tier 2 process safety events 6 16

Total Recordable Injury Rate (TRIR) 0.89 1.11

Environment

Direct CO2e emissions (Mt) 19.4 22.4

Annual CO2e emissions reduction (Mt) 0.56 0.44

No. of spills (4) 11 23

Taxes paid (� million) 11,455 8,207

Stock market indicators 2021 2020

Share price at year-end (�/share) 10.44 8.25

Average share price (�/share) 10.20 8.44

Market capitalization at year-end (million �) 15,940 12,193

Our business performance(1) 2021 2020

Upstream

Proven reserves(5) (Mboe) 1,916 1,852

Proven reserves replacement ratio (%) 130 (21)

Liquids production (kbbl/d) 206 217

Gas production (kboe/d) 366 432

Hydrocarbon production (kboe/d) 572 648

Crude oil realization price ($/bbl) 62.7 37.7

Gas realization price ($/bep) 4.6 2.3

EBITDA 4,429 2,090

Adjusted net income 1,687 195

Cash �ow from operations 3,355 1,736

Investments 1,223 948

Industrial

Re�ning capacity (kbbl/d) 1,013 1,013

Crude oil processed (Mt) 38.1 35.9

Conversion utilization Spanish re�nery (%) 83.4 86.0

Distillation utilization Spanish re�nery (%) 76 74

Re�ning margin indicator in Spain ($/Bbl) 2.4 2.2

Sales of petrochemical products (kt) 2,819 2,729

EBITDA 2,654 (161)

Adjusted net income 606 297

Cash �ow from operations 1,031 783

Investments 859 565

Commercial and Renewables

Service stations (No.)(6)) 4,689 4,966

Marketing own network sales (kt) 21,091 19,039

LPG sales (kt) 1,266 1,162

Electricity generation (GWh) 5,283 5,940

Electricity generation capacity in operation (MW) 3,737 3,295

EBITDA 1,219 970

Adjusted net income 542 485

Cash �ow from operations 1,288 703

Investments 829 739

Macroeconomic environment 2021 2020

Brent ($/bbl) average 70.9 41.8

WTI ($/bbl) average 68.1 39.3

Henry Hub ($/MBtu) average 3.9 2.1

Electricity Pool � OMIE (�/MWh) (7) 111.4 34.0

Exchange rate ($/�) average 1.18 1.14

CO2 (�/Tn) 53.3 24.8

(1) In millions of euros, where applicable.
(2) For more information, see section 4. and Appendix II. Alternative performance measures.
(3) Figures and indicators calculated in accordance with the Group�s management policies and guidelines. For more information, see section 5. of the 2021 Integrated Management 
Report.
(4) Number of hydrocarbon spills exceeding 1 bbl to have reached the environment.
(5) To estimate proved and unproved oil and gas reserves, Repsol relies on the criteria established by the �SPE/WPC/AAPG/SPEE/SEG/SPWLA/EAGE Petroleum Resources 
Management System�, commonly referred to by its acronym of SPE-PRMS (SPE standing for Society of Petroleum Engineers).
(6) The number of service stations includes those controlled and licensed.
(7) Iberian Energy Market Operator.
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2. Our company
2.1 Value chain and 
business segments
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2.2 Repsol around the world1
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2.3 Corporate structure
The Repsol Group, whose parent company 
is Repsol, S.A., is made up of more than 300 
companies across more than 36 countries1. The 

2.4 Corporate Governance
Repsol�s system of corporate governance, which 
was established in accordance with best national 
and international practice and standards, guides 
the structure, organization, and operation of 
corporate bodies in the interests of the Company 
and of its shareholders, and is based on the 

principles of transparency, independence and 
responsibility. 

The governance structure adequately di�erentiates 
governance and management functions from 
oversight, control, and strategic de�nition functions.
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corporate structure of the Repsol Group is shown 
below, in the form of the main companies making 
up the Group:

1 For more information, see Appendix I to the consolidated �nancial 
statements.

Board Remuneration
Directors receive �xed remuneration for ful�lling their 
supervisory and decision-making duties. Aside from the 
remuneration payable to the Chairman of the Board of 
Directors, remuneration is calculated by assigning points 
for seats held on the Board or its various committees, 
or for holding speci�c positions on those bodies. 
Each point has a remuneration equivalence, meaning 
there is no di�erence in remuneration by gender. 

Detailed information regarding the application of the 
Remuneration Policy for Directors is set out in Repsol�s 
Annual Report on Directors� Remuneration available at 
www.repsol.com.

For further information on the remuneration of the 
Board and Senior Management, see Note 29 to the 2021 
consolidated Financial Statements.

Corporate 
structure 
adapted to the 
decarbonization 
strategy
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Additional 
information on 
the Shareholder 
Annual Meeting 
and the 
composition, 
powers and 
functioning of 
the Board and 
its Committees. 
See sections B.2 
and B.3 of the 
Annual Corporate 
Governance 
Report, 
respectively.

1. % of voting rights at the date of 
this report, based on latest available 
information. For more information, 
see Note 6.1 of the 2021 consolidated 
Financial Statements and section 2.1. of 
the 2021 Annual Corporate Governance 
Report.
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2.5 Strategy

�  Renewable�hydrogen target raised by 60% to 
1.9 GWeq by 2030, with an interim target of 550 
MWeq by 2025.

�  New electric�mobility targets in the Iberian 
Peninsula, to reach more than 1,000 charging 
points by 2022 and to deploy rapid charging 
stations every 50 km.

�  Increase in the internal�carbon�price that will 
apply to all new investments in the EU and 
worldwide.

�  More ambitious targets to reduce 
methane�emissions�intensity to 0.20% by 2025, 
representing an 85% reduction from the previous 
target of 25%.

�  New absolute�emissions reduction target, with 
the Group now committed to reducing emissions 
from its operated assets by 55% (scope 1 and 
scope 2) and 30% of net emissions (scope 1, 2 
and 3) by 2030.

It is also worth noting that the improvement in the 
price environment and the recovery in operating 
and �nancial performance have enabled Repsol to 
upgrade its shareholder remuneration expectations 
for 2022 compared to those initially announced 
in the Strategic Plan. For more information, see 
Section 4.4. Shareholder remuneration.

New 
objectives 
to 
accelerate 
the energy 
transition

35% of 
planned 
investment 
for 2021-
25 to be 
channeled 
into low 
emissions 
projects

In December 2019, Repsol was the �rst energy 
�rm to announce its commitment to become a net 
zero emissions company by 2050, thus starting a 
strategic change of course.

The Strategic Plan 2021-2025 (SP 21-25 or the Plan) 
seeks to bring about the Company�s transformation 
and sets the tone for accelerating the energy 
transition, following a cost-e�ective and realistic 
path and ensuring pro�tability, future success and 
maximum value for shareholders.

The Plan envisions two distinct periods: the �rst 
(2021-2022) is focused on ensuring �nancial 
robustness by prioritizing e�ciency, investment 
reduction and capital optimization, while 
developing projects to lead the energy transition; 
the second (2023-2025), once the impact of 
the COVID-19 crisis is behind us, will focus on 
accelerating transformation and growth.

New targets were announced in 2021 to accelerate 
the transformation and decarbonization of the 
businesses:

�  New decarbonization pathway to become 
carbon neutral by 2050, upgrading the previous 
target envisioned in the Strategic Plan. As a 
result, the carbon intensity indicator reduction 
target is now 15% by 2025, 28% by 2030 and 55% 
by 2040, compared with the previous targets of 
12%, 25% and 50%, respectively.

�  Increased investment over the 2021-2025 horizon 
to 19.3 billion euros, with an additional 1 billion 
euros earmarked for low-emission projects 
(amounting to around 35% �6.5 billion euros� 
of the total investment for the period, and 45% of 
the capital employed in these platforms in 2030). 

�  Renewable�generation target raised by 60% to 20 
GW of installed capacity by 2030, with an interim 
target of 6 GW by 2025.
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3. Environment
3.1 Macroeconomic 
environment

Expected 
global
growth 
in 2021

+5.9%

Recent economic trends
In 2020, the global economy encountered a huge 
shock in the form of the COVID-19 pandemic, 
which forced countries from around the world 
to impose lockdown measures to protect public 
health. The magnitude and speed of the collapse 
in economic activity was unprecedented and in the 
second quarter of 2020 the economic crunch was 
three times greater than during the worst moment 
of the global �nancial crisis. However, strong 
economic policy support protected household 
income and led to a subsequent rebound as the 
lockdown measures were eased. In 2021, the 
progress made toward vaccination has allowed us 
to plot out a clearer economic recovery and led to 
expectations of relatively low structural damage in 
the wake of this crisis, although the emergence of 
new strains has tethered the recovery process to 
some extent.

Recent macroeconomic developments have 
been shaped by various factors: i) developments 
surrounding the pandemic; ii) its impact on global 
supply chains, causing unanticipated supply delays 
and pushing up in�ation; iii) the release of excess 
savings accumulated during the initial phase of the 
pandemic and the progressive normalization of 
consumption patterns.

According to the latest forecasts of the International 
Monetary Fund (IMF, World Economic Outlook 
January 2022), after global GDP contracted by 3.1% 
in 2020 �more than it did during the 2008-2009 
�nancial crisis� it looks set to have grown by 5.9% 
in 2021 and is expected to grow by 4.4% in 2022. 
For more information, see section 7.1. Outlook.

For developed economies it is estimated that GDP 
grew by 5.0% in 2021, with the recovery in the 
United States being particularly strong (+5.6%). 
Growth in the Eurozone and Spain looks to have 
been around 5%, although in the case of Spain it is 
still only a partial recovery considering the extent of 
the economic contraction in 2020 (-10.8%).

For the emerging block, growth is estimated to 
reach 6.5% in 2021, although the pandemic will 
likely leave more long-term scars. In addition, 
China�s economy has recently fallen short of 
expectations in the face of its tightening residential 
market and the need for cuts to energy supplies in 
order to meet emissions targets.

As for the exchange rate, the environment of 
high uncertainty and high liquidity needs during 
the �rst months of the pandemic intensi�ed the 
appreciation of the dollar to reach 1.078 euro/
dollar in early April 2020. Since then, however, the 
dollar has tended to depreciate, especially against 
the euro. The reason for this was the reduction in 
risk aversion, which made interest rate spreads 
and fundamentals more relevant in shaping the 
exchange rate. Indeed, the decision reached by 
the U.S. Federal Reserve to lower the benchmark 
interest rates to zero �a level at which the 
European Central Bank had already been holding 
them� coupled with increased �nancing needs in 
the United States due to its high �scal and external 
de�cit, made for a weaker dollar. In the last quarter 
of 2021, further progress toward the full recovery of 
the US economy, coupled with greater upside risks 
to in�ation, are raising expectations of imminent 
rate hikes in the country. This has led to a further 
appreciation of the dollar against the euro, which 
has recently intensi�ed; the average exchange rate 
in January 2022 stands at 1.13 euros/dollar.
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3.2 Energy landscape
Increase 
in Brent 
in 2021

+70%

There is also uncertainty about how quickly US 
shale production will recover. The pandemic had 
a major impact on production in this region and 
led to a near complete cessation of drilling activity, 
which even before the pandemic had been su�ering 
from a lack of investment as a result of the �nancial 
orthodoxy of the companies operating within the 
sector. In principle, this dynamic will depend on the 
price level and will also be in�uenced by the cost 
of reducing methane emissions at the wellhead, as 
proposed by President Joe Biden. For now, drilling 
activity appears to be recovering along with oil 
prices and is only 30% below end-2019 levels. 

The price recovery is not exclusive to oil, but 
extends to most commodities, which could be 
leading to a new commodities cycle. The economic 
recovery in response to intensive pandemic 
control through vaccination processes, together 
with the support of monetary and �scal policies, 
has triggered a sharp increase in demand for 
goods and services in general. Moreover, depleted 
inventories of goods in 2020 due to the lack of 
production during the lockdown periods must 
now be replenished. Meanwhile, the cessation of 
maintenance activity and cancellation of projects 
during the pandemic across a wide range of sectors 
is slowing the supply side response, creating 
bottlenecks in almost all value chains and leading 
to higher prices across the board.

Crude oil - Brent
Benchmark Brent crude oil has gone from trading 
at $50/bbl in early 2021 to levels not seen since 
November 2014, at above $86/bbl at the end of 
October. The annual average in 2021 was $70.9/bbl 
(up 70% in the year).

The gradual return to normal in people�s lifestyles 
�thanks to vaccination processes that have 
signi�cantly reduced hospitalizations and above 
all deaths� has led to a recovery of mobility, both 
in terms of leisure and real activity. Throughout 
2020 and early 2021 the e�ect of the pandemic on 
consumption was intermittent, depending on waves 
of the pandemic and the ensuing lockdown periods. 
For the remainder of 2021, the market appears 
to have become somewhat more, though not 
entirely, determined by the prevailing pre-pandemic 
dynamics of growing demand and OPEC+ 
controlled short-term supply and with medium/
long-term supply determined by the low investment 
seen in recent years.

However, as we mentioned earlier, the return to 
pre-pandemic dynamics is not complete, and the 
market is still sensitive to how the pandemic will 
pan out and the resurgence of indicators that may 
lead to further lockdowns. For now, vaccinations 
have proven to be the key to exiting this crisis, 
though this process is proving to be di�erent 
from one country to another and therein lies the 
complexity of predicting how global demand will 
fare, especially if mass vaccinations are limited to 
the population of certain regions or if the threshold 
of vaccinated people to the total population 
necessary for �herd immunity� is not reached. 
Global demand will certainly �nd it more di�cult 
to grow steadily if only a handful of countries have 
vaccinated their citizens. In fact, even vaccination 
processes in rich countries are no guarantee of 
immunity, due to the weight of the anti-vaxxer 
population preventing the nation from reaching the 
herd-immunity threshold. It is also important to 
factor in the potential support for demand that can 
be achieved if emerging countries manage to keep 
up with developed countries in their vaccination 
campaigns.

On the supply side, the involvement of OPEC+ 
in maintaining the balance between supply and 
demand was clearly evident throughout the year. 
The de facto leaders of the group, namely Saudi 
Arabia and Russia, upheld their assurances of 
defending oil prices �whose target level seems to 
be in the range of 70-80 $/bbl� by honoring their 
agreed production cuts. 
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Increase 
in the Henry 
Hub 
in 2021

+86%

Electricity Pool 
average 2021

111.4 
�/MWh

CO2 2021

53.3 
�/t

�

Natural Gas - Henry Hub
The US Henry Hub natural gas price averaged $3.9/
MBtu in 2021, trading around $1.8 above the 2020 
average. This increase in gas prices was not only 
driven by an uptick in domestic market, but also 
by heavy demand from the global market, which 
was far higher than expected, while the supply 
side was a�ected by recurrent supply disruptions. 
Within the domestic market, the main price driver 
came from demand, which turned in a solid 
performance during the year, although its upturn 
was caused by the high export rate, which, despite 
some �uctuations due to technical interruptions, 
remained very high throughout the year, at levels 
close to 11 Bcf/d and even exceeding 12 Bcf/d at 
certain times. Lique�ed natural gas (LNG) from 
the United States was in high demand in the Asian 
market, which was willing to pay high prices to 
secure supplies, and later also in Latin America 
and Europe. On the supply side, weather-related 
production cuts (polar vortex in February, heavy 
fog banks and early start of the hurricane season), 
which signi�cantly slowed production growth rates 
in the �rst half of the year, now seem to be in the 
rear mirror. With prices recovering, production is 
outperforming expectations and closed the year 
at levels close to 93 Bcf/d, above the 91 Bcf/d 
previously expected. 

Electricity prices
The average electricity price in the pool in Spain 
in 2021 was �111.4/MWh, much higher than in 
2020 (�34.0/MWh), as a result of higher natural 
gas prices and rising CO2 prices. Despite the 
price containment measures put in place, prices 
continued to set daily record highs, reaching �383.7/
MWh on 23 December and breaking the all-time 
record hourly price that same day by reaching 
�409.0/MWh.

Turning to generation in Spain, increases were 
recorded versus 2020 in solar photovoltaic (+37%), 
wind (+10%) and coal-�red generation (+3%), 
o�set by slight decreases in nuclear, hydro and 
combined cycle generation. Total generation was 
3.1% higher than the previous year, while demand 
was up 2.3%. The increase is lower than would be 
expected because high electricity prices are already 
having an impact on demand.

CO2 emissions
The price of CO2 emissions underwent a structural 
change in 2020, �rstly due to the toughening 
of the emissions targets set by the European 
Union (raised to 55%), and secondly because the 
carbon market has become a �nancial product 
used for speculative investment, much like other 
commodities. This shift continued through 2021, 
with prices averaging close to �53.3/t during the 
year, compared with �24.8/t in 2020.

In 2021, the European emissions market was 
in�uenced by other factors, such as the start-up of 
the UK emissions market, or the calculation of the 
new �gures of the stability reserve, which will again 
withdraw allowances over the coming period, which 
could continue to push up the price of allowances. 
However, these factors have generated a one-o� 
e�ect, without altering the broader upward price 
trend. 
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4. Financial performance 

4.1 Results

Solid results 
in a recovery 
scenario

Adjusted net 
income at 
pre-pandemic 
levels

commercial businesses, combined to push up 
EBITDA for the period (8,170 million euros vs. 2,730 
million euros in 2020).

EBITDA (MIllion euros) 2021 2020

Upstream 4,429 2,090

Industrial 2,654 (161)

Commercial and Renewables 1,219 970

Corporate and others (132) (169)

TOTAL 8,170 2,730

Upstream
Average production for the period came to  572 
Kboe/d, down -12% on the same period of 2020, 
while exploratory activity saw a notable reduction. 
For more information on the activities of the 
Upstream segment, see section  5.1 Upstream.

Adjusted net income at Upstream amounted to 
1,687 million euros, up 1,492 million on 2020, as 
shown in the following diagram, due to:

�  increased realisation prices for crude oil (+66%) 
and gas (+100%), notably driving results in the 
United States, Trinidad and Tobago, Norway, 
Peru, Brazil, the United Kingdom and Canada;

�  lower sales volumes, largely due to lower 
production, in turn mainly due to scheduled and 
unscheduled maintenance activities (Trinidad and 
Tobago, UK, Peru, etc.), natural decline of wells 
(United States, Trinidad and Tobago, Canada and 
Norway), divestment of producing assets (Algeria 
and Russia) and the expiry of the Piedemonte 
licence in Colombia; factors that were partially 
o�set by the resumption of production in Libya 
from 11 October 2020 and higher volumes in 
Bolivia;

�  higher production taxes and oil and gas royalties, 
in response to rising prices;

�  lower exploration costs, mainly because Repsol is 
now focusing on priority geographic areas and is 
paring back its exploration intensity;

�  lower depreciation and amortization costs due to 
the impact of the impairment recognized in 2020 
and quieter levels of production;

Million euros 2021 2020 �

Upstream 1,687 195 1,492

Industrial 606 297 309

Commercial and Renewables 542 485 57

Corporate and others (381) (377) (4)

Adjusted net income 2,454 600 1,854

Inventory e�ect 797 (978) 1,775

Special items (752) (2,911) 2,159

Net income 2,499 (3,289) 5,788

Results in 2021 responded well to the gradual 
recovery of the global economy. The opportunities 
arising from the improvement in the business 
environment (higher crude oil and gas prices, 
improvement in the Petrochemical international 
margin indicator  �at historical levels�, 
progressive recovery of fuel demand due to 
the easing of mobility restrictions) have been 
adequately exploited thanks to the measures put 
in place by the company at the beginning of the 
pandemic to cope with the di�culties of COVID-19 
and the change in strategy due to expectations of 
an exit from the crisis. 

Adjusted net income for the year amounted to 
2,454 million euros, up 309% on the previous year 
and even managing to surpass the �gure reported 
in the same period of 2019 (2,042 million euros); 
the last full year before the COVID-19 crisis struck. 
This improvement is down to the outstanding 
performance of Upstream (price increases, 
e�ciency measures captured and contribution 
made by Libya), Chemicals (exceptionally high 
margins) and Mobility and Aviation (sales 
recovery), coupled with an improved contribution 
from Renewables and Low Carbon Generation. 
Further boosted by the favorable e�ect of key 
commodity prices on the valuation of inventories 
(797 million euros, re�ected in the so-called 
inventory e�ect), net income amounted to 2,499 
million euros.

Recovering prices at the Upstream and Industrial 
segments, coupled with increased sales at the 

and shareholder remuneration
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Higher 
crude oil 
and gas 
realization 
prices

�  higher costs due to the start-up of strategic 
projects (Yme in Norway and Matapal in Trinidad 
and Tobago), contractual penalties in Trinidad 
and Tobago, and the increase in the cost of CO2 
allowances (United Kingdom), among other 
contributing factors; and

�  higher corporation tax following an increase in 
operating income (e�ective tax rate of 45%).

Operating investments (1,223 million euros) 
were up on 2020 (+29%) due to the inorganic 
investment at Marcellus �following the acquisition 
of Rockadale Marcellus LLC.�, as Repsol continues 
to focus on priority geographical areas and pares 
back its exploration intensity. Investment activity 
centered on assets in production and/or under 
development in the United States, Norway, Trinidad 
and Tobago, the United Kingdom and Brazil. 
Exploratory investment took place mainly in the 
Gulf of Mexico (both United States and Mexico), 
Indonesia and Bolivia.

Industrial
Adjusted net income in 2021 amounted to 606 
million euros, compared to 297 million euros in 
2020.

The main reasons for this change are as follows:

�  At Re�ning, the drop in results due to 
international pro�t margins which, while certainly 
recovering, remain weak, coupled with low levels 
of demand (also steadily rising). These factors 
were partially o�set by the production and 

Gradual 
recovery 
of Re�ning 
margins

logistics adjustment measures put in place 
at the re�neries.

�  Improved results at Chemicals, which re�ect 
the extraordinary international margins 
(reactivation of demand and higher product 
prices) with sales slightly higher than in 
2020. Further highlights include the results 
obtained by the cogeneration companies 
amid a propitious electricity pool price 
environment and revenues from the sale of 
technology licenses.

�  At Trading, results were down across almost 
all lines, particularly Bios and Middle 
Distillates.

�  At Wholesale and Gas Trading, the 
improved results mainly in the  Gas & 
Trading business in North America, due to a 
higher valuation of the derivatives arranged 
to cover �uctuations in gas prices, together 
with lower transportation and storage costs.

Operating investment at Industrial in 2021 
amounted to 859 million euros, up 52%  on 
2020 largely due to the acquisition of a 25% 
stake in Saint John LNG, as well as increased 
investment at petrochemical complexes 
and re�neries. The investments were largely 
aimed at maintaining and improving levels of 
activity at industrial complexes, while major 
investments and decarbonization projects 
are rolled out. For further information on 
the activities of the Industrial segment, see 
section 5.2�Industrial.

Extraordinary 
margins at 
Chemicals
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Commercial and Renewables
Adjusted net income in 2021 came to 542 million 
euros, compared to 485 million euros in 2020.

�  At Mobility, there were improved results due to 
an increase in volumes sold at Service Stations 
and Direct Sales, following the gradual easing of 
mobility restrictions and the positive impact of 
increased sales of non-oil products.

�  At Lubricants, Aviation, Asphalts and Specialized 
Products, results were up due to an increase in 
volumes sold and lower provisions for credit risk 
at Aviation, partially o�set by the increased costs 
of raw materials for Asphalts and Lubricants. 

�  At LPG, the drop in results was a result of lower 
margins on price-regulated operations in Spain, 
despite higher volumes sold following the 
recovery seen in the catering, hospitality, services 
and automotive industries.

�  In relation to the Electricity�and�Gas 
commercialization, the impact of high electricity 
and gas pool prices (see section 3.2) and higher 
costs was partially o�set by an increase in 
sales, especially gas. The number of customers 
increased by 15% to exceed 1.3 million. 

�  At Renewables�and�Low�Carbon�Generation, 
results were up on 2020, mainly due to the 
favorable price environment and increased levels 
of production � for both hydro power and energy 
from new projects in the renewables portfolio 

Recovery in 
demand at 
Mobility and 
Aviation

Investment 
boost to new 
renewable 
projects

(Delta I wind farm and Kappa and Valdesolar 
solar photovoltaic plants). All this was partially 
o�set by lower production at combined cycles due 
to prevailing market conditions.

Operating investments in 2021 amounted to 829 
million euros (up 12% on 2020). The biggest 
investments were the acquisition of a 40% stake 
in US company Hecate Energy Group, LLC and a 
100% stake in the Jicarilla solar photovoltaic plant 
in the United States, as well as the development 
and commercial start-up of new renewable energy 
projects in Spain and Chile. For further information 
on the activities of the Commercial and Renewables 
segment, see section 5.3 Commercial and 
Renewables.

Corporate and others
Results for 2021 amounted -381 million euros 
(vs. -377 million euros in 2020). Finance income 
worsened during the period, mainly due to lower 
results from foreign exchange positions, partially 
mitigated by a lower cost of debt and the higher 
valuation of derivatives on treasury share positions. 

Meanwhile, Repsol has continued its e�orts to 
reduce corporate costs, in line with the objectives 
envisaged in the 21-25 Strategic Plan, while 
continuing to promote digitalization and technology 
initiatives.
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Net income
Adjusted net income is a�ected by the following 
factors:

� �Positive inventory�e�ect of 797 million euros, 
following the sustained recovery in the price of 
crude oil and other oil products throughout 2021, 
compared with the -978 million euros reported 
in 2020, when prices and demand plummeted 
following the rapid spread of COVID-19.

�  Special items  amounted to -752 million euros 
in 2021 and relate mainly to impairment of 
exploration and production assets at the 
Upstream segment and tax credits in Canada 
and Spain, updated provisions, credit risk 
in Venezuela, divestments and workforce 
restructuring.

(Million euros)

Special items 2021 2020

Divestments 13 174

Indemnities and workforce 
restructuring (93) (124)

Impairment of assets (699) (2,812)

Provisions and others(1) 27 (149)

TOTAL (752) (2,911)

(1) Mainly shows provisions for credit risk, legal and tax litigation 
and extraordinary exchange rate gains/losses on tax positions.

Following signi�cant impairment in 2020 and 
2019 due to the downward trend in price paths in 

energy transition scenarios, impairment in 2021 
was con�ned to certain assets at the Upstream 
segment in North America (following a review of 
technical cases, operating plans and increased 
costs) and to tax credits (in Canada, due to new 
business scenarios; and in Spain, due to changes 
in tax regulations). For further information, 
see Notes 21 and 23 of the 2021 consolidated 
Financial Statements.

The absence of signi�cant impairment of the 
assets at the Industrial and Commercial and 
Renewables segments demonstrates their quality 
and ability to adapt to the requirements of the 
decarbonization of business models and the less 
favorable cost environment (CO2, electricity pool, 
etc.).

As a result of all these factors, the Group�s net 
income in 2021 amounted to 2,499 million euros, 
compared with -3,289 million euros reported 
in 2020, and with a signi�cant improvement in 
pro�tability indicators and earnings per share 
versus the previous year:

Pro�tability indicators 2021 2020

ROACE- Return on average capital 
employed (%) 8.2 (10.3)

Earnings per share (�/share) 1.64 (2.13)

2021 ROACE: 
8.2%
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4.2 Cash generation

4.3 Financial overview
In 2021, a new comprehensive sustainable 
�nancing strategy was released to accompany 
the energy transition process, o�ering �exibility 
and transparency in the issuance of �nancial 
instruments.

Steps were also taken during the period to protect 
the balance sheet, including the issuance and 
buyback of subordinated hybrid bonds, thus 
enabling Repsol to lower its net debt and maintain 
its investment grade rating. In line with the policy of 
�nancial prudence and commitment to maintaining 
a high degree of liquidity, the liquid funds held by 
the Group at year-end (in the form of cash and 
available credit facilities) cover debt maturities up 
to the second quarter of 2029, without the need to 
re�nance.

New sustainable �nancing 
strategy
The new integrated sustainable �nancing strategy 
to accompany the energy transition process takes 
the form of a framework (�Framework�, available 
at www.repsol.com), through which the Group can 
issue:

�  �Bonds of special purpose �nancing instruments: 
i) green bonds to be used to �nance eligible 
projects as per the Taxonomy of the European 
Union (renewable energy and renewable 
hydrogen, among others); and ii) transition 
bonds to be assigned to further activities and 
projects that will play a positive role in helping 
to mitigate climate change and will therefore 
promote Repsol’s strategic energy transition 
objectives. 

�  �Bonds or �nancial instruments the economic 
conditions of which are linked to the attainment 
of the key sustainability targets of Repsol as a 
company. These bonds (Sustainability-Linked 
Bonds, or SLBs) have as their veri�able indicator 

Notable 
improvement 
in cash 
�ow from 
operations

Cash �ows (Million euros) 2021 2020

EBITDA 8,170 2,730

Changes in working capital (1,371) 692

Income taxes received/(paid) (1,014) 84

Other collections/(payments) (369) (342)

Dividends received 37 33

I. Cash �ow from operations 5,453 3,197

Payments on investments (2,868) (2,377)

Proceeds from investments 254 1,159

II. Cash �ow from investing activities (2,614) (1,218)

Free cash �ow (I + II) 2,839 1,979

Dividends and other(1) (425) (346)

Net interests and leases (399) (444)

Treasury shares (722) (378)

Cash generation 1,293 811

(1) Other mainly includes the remuneration on other equity 
instruments (perpetual bonds) and transactions with non-controlling 
interests (notably the sale of Delta I in 2021). 

Robust 
�nancial 
structure

Dividend) and holders of perpetual bonds (-625 
million euros), the acquisition of treasury shares 
(-722 million euros, which include Repurchase 
Plans for stock redemption) and payment of 
�nancing costs and leases (-399 mmillion euros), 
and considering also the cash obtained from the 
dilution of 49% �operation with non-controlling 
interests� in the stake held in the Delta I wind 
farm (245 million euros obtained from the sale), the 
cash generation amounted to 1,293 million euros; 
well above the level reported in 2020.

Cash �ow from operations (5,453 million euros) 
was much higher than the �gure reported in 2020, 
following a signi�cant increase in EBITDA across 
all businesses. This positive impact was partially 
countered by the e�ect of higher cost of inventories 
on working capital (price of inventories at the 
industrial businesses) and an increase in taxes 
paid. 

Higher investments and lower cash in�ows from 
divestments compared to the previous year led to 
a reduction in cash �ow from investing activities 
(-2,614 million euros). Notable investments in 2021 
include those made at Renewables (development 
of projects in Chile and Spain, acquisition of 40% 
of the company Hecate and 100% of the Jicarillas 
solar photovoltaic plant in the United States); at 
Industrial (shutdown of petrochemical complexes 
and purchase of 25% of Saint John LNG from 
Irving); and, to a lesser extent, at Upstream (where 
the reduction in exploration intensity was o�set 
by increased investments in the United States and 
the Gulf of Mexico). It should also be noted that in 
2020 cash from divestments was higher due to the 
inclusion of the proceeds obtained from the sale of 
Naturgy in previous years and the proceeds from 
the divestment in Vietnam.

Free cash �ow amounted to 2,839 million euros, 
comfortably clear of the 1,979 million euros 
reported in 2020.

As a result of all the factors described above, and 
after honoring shareholder remuneration (increased 
cash dividend, replacing the traditional Scrip 
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the Carbon Intensity Indicator de�ned by Repsol, 
which measures the CO2e emissions for every 
unit of energy that the Company delivers to 
society (g CO2e/MJ). The �rst issue of these 
bonds was completed in July (see �Main 
�nancing operations� below).

Repsol’s new sustainable �nancing framework, in 
line with the principles of transparency and best 
practices, has been veri�ed and certi�ed by rating 
agency ISS.

Reduction in 
net debt to 
5,762 million 
euros

Indebtedness
Net debt (5,762 million euros) was down on the 
�gure for 2020, mainly due to increased cash 
�ow from operations (driven by a signi�cant 
improvement in EBITDA), proceeds from 
divestments carried out during the period and the 
net funds obtained from issuances and buybacks of 
equity instruments (perpetual subordinated bonds) 
worth 340 million euros.
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The leverage ratio (20.2%) remains below the 
industry average and below December 2020 levels 
(24.8%).

Gross debt stood at 14,314 million euros, which 
composition and maturities at 31 December 2021 
were as follows:
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Main �nancing transactions
The main �nancing operations arranged in 2021 
were as follows:

�  ��In March, Repsol International Finance, B.V. 
(RIF) issued subordinated perpetual bonds 
(guaranteed by Repsol, S.A.) for a total amount 
of 750 million euros. The bonds are admitted to 
trading on the Luxembourg Stock Exchange and 
pay a �xed coupon of 2,500% through to the �rst 
review date in March 2027.

�  ��Also in March, RIF redeemed the remaining 
balance of the subordinated bond issue 
��1,000,000,000 6 Year Non-Call Perpetual 
Securities� issued in March 2015 at their nominal 
value plus accrued and unpaid interest up to the 
redemption date for a total of 422 million euros.

�  ��In May, RIF placed an issuance of Eurobonds 
(guaranteed by Repsol, S.A.) worth a total of 
300 million euros, admitted for trading on the 
Luxembourg stock exchange, paying a variable 
coupon equivalent to the 3-month EURIBOR + 70 
bp and maturing in May 2023.

�  �In July, Repsol Europe Finance, S.à.r.l. (REF) 
completed an issuance of Eurobonds (guaranteed 
by Repsol, S.A.) linked to sustainability targets 
(SLB) for a total of 1,250 million euros. A 650 
million-euro tranche at an issue price of 99,077%, 
paying an annual �xed coupon of 0,375% 
maturing in July 2029; and another 600 million-
euro tranche at an issue price of 99,108%, paying 
an annual �xed coupon of 0,875% and maturing 
in July 2033.

First 
sustainable 
bond issue 
(SLB)

�  �In October, a RIF bond issue for a nominal 
amount of 1,000 million euros and paying a 
�xed annual coupon of 3,625% was redeemed at 
maturity.

For further information,�see Notes 6.4 and 7.2 of the 
2021 consolidated Financial Statements.

Liquidity
Group liquidity, including committed and undrawn 
credit facilities, stood at 10,606 million euros at 
December 31, 2021, which is enough to cover its 
short-term debt maturities by a factor of 2.95. 
Repsol had undrawn credit facilities amounting 
to 2,675 million euros and 3,436  million euros at 
December 31, 2021 and 2020, respectively.

Credit ratings
The credit ratings assigned to Repsol, S.A. by the 
various ratings agencies are currently as follows:

High 
liquidity 
and debt 
coverage

Investment 
grade 
mantained

2022 2023 2024 2025 2026
2027 and 

beyond TOTAL

Bonds(1) 500 302 847 1,746 499 3,190 7,084

Leases 645 360 315 282 260 1,847 3,709

Loans and credits 964 60 54 257 56 165 1,556

ECP 1,418 � � � � � 1,418

Project �nance 31 32 34 36 36 319 488

Other(2) 36 (87) � 4 4 103 60

Note: the amounts shown in the table are the acounting balances recognized in the balance sheet.
(1) The maturity of the subordinated bonds is presented as occurring on the �rst call date.
(2) Includes mainly institutional �nancing and interest, derivatives and others.

Standard & 
Poor�s Moody�s Fitch

Term Repsol, S.A. Repsol, S.A. Repsol, S.A.

Long-term BBB Baa2 BBB

Short-term A-2 P-2 F-2

Outlook stable stable stable

Date of 
latest 
modi�cation

03/25/2020 06/16/2021 04/02/2020
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4.4 Shareholder 
remuneration

1 For further information on total shareholder remuneration, see the 
section �Share capital� in Note 6 �Equity� to the 2021 consolidated 
Financial Statements. Shareholder remuneration in 2020 amounted 
to �0.916/share.

2 Remuneration paid on outstanding shares of Repsol, S.A. that 
confer the right to receive the dividend. 

Management Report, the Board has agreed to 
propose to be paid out of 2021 earnings.

�  �A capital reduction through the redemption 
of 75,000,000 treasury shares, each with 
a par value of one euro and representing 
approximately 4.91% of Repsol’s share capital 
at December 31. 

In November, a share repurchase program 
was initiated as part of the proposed capital 
reduction. All the shares owned by the company 
at year-end, together with those expected to 
be obtained through the settlement of the 
derivatives arranged (at an average price of 
�9.47/share)3, would be enough to cover 70% of 
the capital reductions envisioned in the Strategic 
Plan for the 2022-2025 horizon. 

At December 31, 2021, a total of 64.1 million 
shares were held in treasury, representing 4.2% 
of share capital4.

Our share price
The energy sector has been positively a�ected by 
the recovery in demand as risks surrounding the 
COVID-19 pandemic continue to subside. The 
�rst half of the year saw increased con�dence in 
the recovery of economic activity and mobility, 
which fueled an increase in demand and prices 
for raw materials and commodities. In mid-
2021, the publication of various national and 
European legislative packages (�Fit for 55�) had a 
negative impact on the energy sector. The share 
price reached an annual high in October, driven 
by high benchmark Brent and North American 
gas (Henry Hub) prices. The emergence of the 
Omicron variant in late November prompted 
some countries to introduce further mobility 
restrictions, generating doubts about the 
strength of the recovery in economic activity. 
However, this uncertainty had virtually dissipated 
by the end of the year.

3 The Group has arranged call options on its shares for a nominal 50 
million shares, along with put options for a nominal 25 million shares 
and other derivative instruments relating to its treasury shares. For 
further information, see Note 9 to the 2021 consolidated Financial 
Statements.
4 Treasury shares: For more information, see Note 6.2 to the 2021 
consolidated Financial Statements.

Shareholder 
remuneration: 
�0.588/share 
in 2021

Repsol does not have a formal policy on dividends, 
and the Company’s decisions on shareholder 
remuneration depend on several factors, including 
the performance of its businesses and its operating 
results. 

Total remuneration received by shareholders in 
20211 amounted to 0,588 euros/share and included:

�  �under the �Repsol Flexible Dividend� program, 
the amount of 102 million euros (0,288 euros, 
gross, per right) paid to shareholders in January 
and the delivery of 40,494,510 new shares, for an 
amount equivalent to 338 million euros, to those 
who opted to receive new shares in the company. 

�  �cash dividend of 4472 million euros (0.30 euros, 
gross, per share) paid in June out of 2020 
earnings.

In April 2021, a capital reduction was carried out 
through the redemption of 40,494,510 treasury 
shares against the share premium reserve, as 
approved at the 2021 Annual General Meeting held 
on March 26, 2021. The aim of the reduction was 
to o�set the dilutive e�ect of the bonus share issue 
carried out in January under the �Repsol Flexible 
Dividend� program.

Shareholders at the 2021 Annual General Meeting 
also approved the distribution of a further cash 
dividend of 0.30 euros, gross, per share out of 
unrestricted reserves. This dividend was paid 
on January 11, 2022 out of unrestricted reserves 
comprising unappropriated pro�ts, for a gross total 
of 4392 million euros.

On October 27, 2021, the Company’s Board of 
Directors agreed to lay the following motions before 
shareholders at the Annual General Meeting:

�  ��The payment in 2022 of further shareholder 
remuneration of 0.33 euros gross per share (5% 
above the amount envisioned in the strategic 
plan), which would be on top of the remuneration 
of 0.30 euros, gross, per share paid out in January 
2022 and which, at the date of preparation of this 
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5. Performance of our businesses

1,916�Mboe 572 Kboe/d 3,086 
proven reserves net production employees

5.1 Upstream 

Our activities

� �New areas: identi�cation and entry into new 
projects (organic or inorganic growth).

� �Exploration: geology, geophysics and exploratory 
drilling activities in the search for hydrocarbon 
resources.

� �Evaluation: drilling of appraisal boreholes, 
de�nition of the volumes discovered and 
determination of their commercial viability.

� �Development: drilling of production wells, 
construction of collection systems, processing 

plants and evacuation and transportation 
systems for production of reserves. Sustainability, 
safety and transparency policies are uniformly 
applied to all operations to ensure the project is 
duly implemented.

� �Production: commercial operation of 
hydrocarbons.

� �Decommissioning: abandonment and 
reconditioning of all facilities to leave the area in 
the same environmental condition as prior to the 
start of Upstream operations.

Main operating �gures 2021 2020

Net undeveloped acreage (km2) 98,944 147,230

Net developed acreage (km2) 5,933 6,576

Reserves of crude oil, condensate and LPG 
(Mbbl)

570 577

Natural gas reserves (Mboe) 1,346 1,275

Proven reserves replacement ratio (%) (1) 130 (21)

Net production of liquids (kbbl/d) 206 217

Net production of gas (kboe/d) 366 432

Net hydrocarbon production (kboe/d) 572 648

Crude oil realization price ($/bbl) 62.7 37.7

Gas realization price ($/boe) 4.6 2.3

(1) Proven reserves replacement ratio: (quotient between total 
additions of proven reserves in the period and production in the 
period)

Our performance in 2021 2021 2020 �

Operating income 3,027 351 2,676

Income tax (1,348) (167) (1,181)

Investees and non-controlling 
interests

8 11 (3)

Adjusted Net Income 1,687 195 1,492

Special Items (590) (2,610) 2,020

Net income 1,097 (2,415) 3,512

E�ective tax rate (%) (45) (48) 4

EBITDA 4,430 2,090 2,340

Investments 1,223 948 275

Coinciding with the release of this Management Report, Repsol posts �Information on oil 
and gas exploration and production activities� on www.repsol.com, which provides detailed 
information on acreage, exploration and development activity, net proven reserves, future cash 
�ows, production, etc.
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$62.7 /Bbl 

Focus in 
strategics 
areas

average realization 
price in 2021
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Main events of the period

Average production

Average production at Upstream reached 572 
Kboe/d in 2021, 12% down in terms of Kboe/d on 
2020. This was largely a result of natural decline 
at the Eagle Ford and Marcellus �elds (United 
States) and in Trinidad and Tobago and Canada, the 
expiration of the Piedemonte license (Colombia), 
the sale of production assets in Russia and Algeria, 
maintenance activities and unscheduled shutdowns 
in Peru, Trinidad and Tobago and the United 
Kingdom. All of this was partially o�set by the 
resumption of production in Libya from October 
11, 2020 onward, as well as increased volumes in 
Bolivia.
Exploration campaign

In 2021, the drilling of four exploratory wells (two 
positive in Bolivia and the United States and two 
negative in Mexico and Norway) and two appraisal 
wells (both positive in Indonesia and Mexico) was 
completed. At December 31, one exploratory well in 
Bolivia and one appraisal well in the United States 
were still in the process of being drilled.

Management of the asset portfolio

In line with the commitment to prioritize value 
over volume as set out in the Strategic Plan, in 
2021 Repsol completed the sale of assets in AR 
Oil&Gas -AROG- (joint venture with production 
assets in Russia); in Tin Fouyet Tabenkor  -TFT- 
(22.62% of the gas and lique�ed petroleum gas 
production assets located in Algeria); in Brage 

(33.84% of the non-operated production assets in 
Norway); and the divestment (exit from the country 
pending o�cial rati�cation in 2022) in Vietnam 
(with the sale of 70% of Block 46-CN). In 2022, 
divestments were completed in Malaysia (35% 
interest in PM3 CAA; 60% interest in Kinabalu; 
60% interest in PM305/314), Russia (exploratory 
activities -Karabashsky- through the partnership 
with Gazprom Neft) and Ecuador (sale of 35% of 
blocks 16 and 67).

Also, in order to focus on priority geographic areas, 
an additional investment was made in Marcellus 
through the assets acquired from Rockdale 
Marcellus LLC.

Acreage

In the United States, eight blocks were awarded 
in the Gulf of Mexico (�ve in the Walker Ridge 
area and three in Keathly Canyon). Meanwhile, 
exploratory blocks in Peru (Block 103), Greece 
(Aitoloakarnania Block), Bulgaria (Block 1-14 Khan-
Kubrat, marking Repsol�s exit from the country), 
Morocco (Tan�t I-IV Concession, marking Repsol�s 
from the country) expired or were returned before 
their expiry date. Elsewhere, in Greece, the stake 
held in the 60% W.I. Ioannina exploration blocks 
was sold to Energean in October and the 50% W.I. 
in the Ionian block was sold to Hellenic in January 
2022, e�ectively marking Repsol�s exit from the 
country.

Strategic areas
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Value 
ahead of 
volume

Dynamic 
management 
of the asset 
portfolio
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In summary, and following the Group�s strategy 
of concentrating its presence in countries with 
strategic assets, Repsol exited Bulgaria, Morocco 
and Ireland in 2021 and will be leaving Greece, 
Ecuador, Russia and Malaysia in January 2022.

Reserves

A total of 272 Mboe in proven reserves was added 
in 2021, mainly a result of extensions, discoveries 
and reviews. The total reserve replacement ratio 
was 130% in 2021 (-21% in 2020).
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North America

Main events of the period

� �United States: Development progress in Alaska and Gulf of 
Mexico.

In February, the FEED (front-end engineering and design) 
process got under way for phase one of the Pikka project at 
the North Slope development in Alaska, which envisions the 
drilling of 43 wells and the construction of a plant capable of 
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Main �gures 2021 2020

Net developed acreage (Km2) 2,414 2,444

Net undeveloped acreage (Km2) 8,815 9,033

Net development acreage (Km2) 4,550 4,835

Net exploration acreage (Km2) 6,679 6,643

Net proven reserves (Mboe) 715 491

Countries Main assets (1) % Repsol P/D/E (2) L/G (2) Description

United States Shenzi 28.00% P L-G Deep waters of the Gulf of Mexico south east of Louisiana

United States Eagle Ford 81.60% P L-G Unconventional onshore gas assets with associated liquids to the 
south of the state of Texas

United States Marcellus 83.74% P G Unconventional shale gas in the states of Pennsylvania, New York 
and West Virginia, mainly

United States Buckskin 22.50% P L-G Deep waters of the Gulf of Mexico southwest of Louisiana

United States North Slope - Pikka 49% E L Area with discoveries in development phase

United States North Slope - Horseshoe 49% E L Exploratory area comprising the Horseshoe discovery in northern 
Alaska

United States North Slope - Placer 49% E L Exploratory area, mainly onshore, in the north of Alaska

United States León 50.00% E L-G Deep-sea exploratory asset in the Gulf of Mexico southwest of 
Louisiana State

Canada Edson & Wild River Average 65.14% P L-G Productive area in the heart of the state of Alberta. Unconventional 

Canada Chauvin Average 66.25% P L-G Heavy crude oil located in Alberta/Saskatchewan. Unconventional

Canada South Duvernay 100% P L-G An area in the development phase, with oil and gas production, in 
the central Alberta region. Unconventional

(1) Further information in Appendix Ic of the consolidated �nancial statements
(2) P: Production / D: Development / E: Exploration / L: Liquids / G: Gas

Exploration intensity 
in the Gulf of Mexico

producing 80,000 barrels/day. The �nal investment decision is 
expected in 2022 and the start of production is slated for 2025.

In May, the local unit reached production �gures of 20 Mboe 
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Operations performance 2021 2020

Net production of liquids (Mbbl) 16 20

Net production of natural gas (bcf) 224 294

Net hydrocarbon production (Mboe) 56 72

Crude oil realization price ($/bbl) 63.5 35.7

Gas realization price ($/boe) 3.5 1.8

Oil production wells 1,852 1,943

Gas production wells 1,975 2,228

Development wells completed: 19 18

Positives 19 18

Negatives � �

Under evaluation � �

Completed and ongoing exploration wells(1): 2 6

Positives 1 5

Negatives 1 1

Under evaluation � �

Ongoing � �

(1) Does not include appraisal wells: one completed with a positive result in 
2021 and one that was in progress at the end of 2021 and one completed in 
2020, also with a positive result

56 Mboe 
net productionnet proven reserves

715 Mboe 6,679 km2�net 

Sustainability performance 2021 2020

Number of employees 855 945

% of women 32 33

% of women in leadership positions 6 24

Oil spills reaching the environment (t)(1) 1.69 10.27

CO2e emissions (Mt) (Scope 1 + 2)(2)(3) 1.4 1.7

TRIR 1.30 1.05

No. of Tier 1 process incidents � 2

No. of Tier 2 process incidents 2 8

Voluntary social investment (thousands of �) 441 1,103
(1) Oil spills of more than one barrel to have reached the environment.
(2) The data published in the 2020 Integrated Management Report has been updated 
to include the Eagle Ford (USA) asset. 
(3) The Company’s direct and indirect emissions (Scope 1 and Scope 2) will be 
subject to additional veri�cation according to EU-ETS and international standard ISO 
14064-1. Once veri�ed, the data will be updated in the next edition of the Integrated 
Management Report.

at Buckskin, in deep waters o� the Gulf of Mexico, within 
the space of two years and moreover with only two wells 
producing oil (together they produce 42 kboe/d, gross; 
8.275 kboe/d for Repsol).

The Eagle Ford drilling campaign began in August. Phase 
one consists of 20 wells and two drilling rigs. The platform 
is targeting the Lower Eagle Ford reservoir, with a total 
measured depth of 20,000 feet.

In October, the �nal investment decision (FID) was taken 
on the Shenzi North project, one of the 14 key assets of 
the Strategic Plan. This decision will increase the long-term 
potential of the asset and utilize the existing infrastructure. 
Repsol�s stake in this project is 28%, while the operator, 
BHP, owns the rest. First production is expected to be 
achieved in early 2024.

In November the Blacktip North well was completed with a 
positive result in the Shell-operated Alaminos Canyon 336 
license. The discovery is located in the western part of the 
U.S. Gulf of Mexico. 

In December, the Bankruptcy Court for the Western 
District of Pennsylvania approved the sale of Rockdale 
Marcellus to Repsol Oil & Gas USA for 222 million dollars 
at auction held on December 16. The sale was completed 
in January 2022. Rockdale Marcellus, LLC is the �fteenth 
largest natural gas producer in Pennsylvania and has 
approximately 174 net km2, producing ~110 Mscf/d 
through 66 wells, plus 100 future drilling locations.

� �Mexico: Successful completion of a deepwater 
delineation well.

In September, drilling of the delineation well at the 
Salina Basin (deep water) in Mexico was completed, 
with a positive result (key milestone for approval to the 
development phase). Repsol thus becomes the �rst 
international company to conduct such a test in Mexico�s 
deep waters.

acreage
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Latin America

Main events of the period

� �Trinidad and Tobago: Start-up of a new project.

In September, the Matapal project achieved safe start-up of 
gas production. The project consists of three wells connected 
to Juniper�s existing platform, thus helping to minimize 
development costs and the associated carbon footprint. It 
is located approximately 80 km o� the southeast coast of 
Trinidad and approximately 8 km east of Juniper, at a depth of 
163 meters. Matapal will deliver gas to the Trinidad and Tobago 
market from resources discovered by the Savannah exploration 
well drilled in 2017. Initial production from this development 

New projects in 
Trinidad and Tobago 
and Brazil and 
discovery in Bolivia

is expected to be between 250-350 Mscf/d, once all wells are 
producing at full capacity.

� �Brazil: Approved development concept at BM-C-33 and new 
CO2 capture technology.

In March, Repsol and its partners Equinor and Petrobras 
approved the Development Concept for the BM-C-33 block, a gas 
and condensate �eld located within the Campos basin in Brazil�s 
pre-salt layer.

In May, Repsol embarked on a project to develop CO2 capture 

Main �gures 2021 2020

Net developed acreage (Km2) 704 704

Net undeveloped acreage (Km2) 28,500 30,805

Net development acreage (Km2) 4,531 4,528

Net exploration acreage (Km2) 24,673 26,981

Net proven reserves (Mboe) 941 1,056

Countries Main assets(1) % Repsol P/D/E (2) L/G (2) Description

Trinidad and 
Tobago

BP TT 30.00% P L-G Columbus o�shore basin

Brazil BM-S-9 (SapinhoÆ) 15.00% P L-G Ultra-deep waters in the pre-salt of the Santos basin

Brazil BM-S-9A (Lapa) 15.00% P / D L Ultra-deep waters in the pre-salt of the Santos basin

Brazil BM-S-50 (Sagitario) 12.00% E L-G Ultra-deep waters in the pre-salt of the Santos basin

Brazil BM-C-33 (C-M-539) 21.00% D L-G Ultra-deep waters in the pre-salt of the Campos basin

Brazil Albacora Leste 6.00% P L-G Deep Waters in the Campos Basin

Bolivia Margarita - Huacaya (Caipipendi) 37.50% P L-G Southern Sub-Andean Basin to the south of the country

Bolivia SÆbalo 24.17% P L-G Southern Sub-Andean Basin to the south of the country

Bolivia San Alberto 24.17% P L-G Southern Sub-Andean Basin to the south of the country

Colombia CPO-9 Akacias 45.00% P / D L Llanos basin in the center of the country

Colombia Cravo Norte 5.63% P L Llanos Basin next to the border with Venezuela

Peru Camisea (Bloques 56 y 88) 10.00% P L-G Ucayali basin, in the Andean region

Peru Bloque 57 (Kinteroni & Sagari) 53.84% P / D L-G Madre de Dios basin (Andean region)

(1) Further information in Appendix Ic of the consolidated �nancial statements
(2) P: Production / D: Development / E: Exploration / L: Liquids / G: Gas
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technologies for the production of green hydrocarbons and 
chemicals (environmentally friendly diesel and gasoline, or 
even special kerosene waxes) through industrial processes that 
do not emit greenhouse gases.

� �Bolivia: Discovery at Caipipendi and improved performance 
at Margarita.

In January 2021, the �rst production tests run by the Boicobo 
Sur X1 exploratory well (located in the Luis Calvo province of 
the department of Chuquisaca) con�rmed the �nding of new 
gas volumes at the Caipipendi contract area. The discovery is 
tentatively estimated as being around 1 TCF (trillion cubic feet) 
of reserves and prospective resources. Repsol is the operator of 
the Caipipendi contract area with a 37.5% stake, in partnership 
with Shell, Pan American Energy and Yacimientos Petrolíferos 
Fiscales Bolivianos.

In April and May, the Margarita block announced the 
commissioning of a new water treatment plant capable 
of processing 6,800 barrels of water per day and a new 
compression plant, which has helped increase recoverable 
reserves and gas deliveries to the market.

� �Peru: Return of block 103.

In February, Repsol returned exploratory block 103, at which 
operations had been suspended due to a force majeure event 
declared in 2008.  

� �Venezuela: Complex environment.

Political instability and economic recession continued to be 
a threat, and new international sanctions were adopted. For 
further information, see Note 21.3 to the 2021 consolidated 
Financial Statements.

� �Ecuador: Authorization to sell production blocks.

In November, the government of Ecuador authorized the sale 
of Repsol�s 35% operating interest in heavy oil blocks 16 and 
67 located in Orellana province (31% to Taiwan�s state-owned 
CPC and 34% to Chinese state-owned Sinochem and Sinopec) 
to New Stratus Energy. The blocks currently produce a total of 
15,800 bbls/d of 15° API crude oil. These assets are classi�ed 
as held for sale in the Group�s Financial Statements (see Note 
16 to the consolidated Financial Statements for 2021) and in 
January 2022 the operation was completed, thus marking an 
end to Repsol�s production activity in the country.

Sustainability performance 2021 2020

24,673 km2�net 941 Mboe 
net proven 

acreage reserves
97 Mboe 

Operations performance 2021 2020

Net production of liquids (Mbbl) 29 30

Net production of natural gas (bcf) 382 440

Net hydrocarbon production (Mboe) 97 108

Crude oil realization price ($/bbl) 58.1 36.0

Gas realization price ($/boe) 3.8 1.9

Oil production wells 717 741

Gas production wells 207 207

Development wells completed: 15 17

Positives 12 15

Negatives � 1

Under evaluation 3 1

Completed and ongoing exploration wells (1): 2 2

Positives 1 1

Negatives � �

Under evaluation � �

In progress 1 1

(1) Does not include appraisal wells: No activity in 2021 and one in 2020 under 
appraisal.

net production

Number of employees 976 1,028

% of women 26 25

% of women in leadership positions 25 23

Oil spills reaching the environment (t)(1) 3.66 �

CO2e emissions (Mt) (Scopes 1 + 2)(2) 0.7 0.8

TRIR 0.28 1.80

No. of Tier 1 process incidents 1 �

No. of Tier 2 process incidents 1 2

Voluntary social investment (thousands of �) 3,939 3,168

(1) Oil spills of more than one barrel to have reached the environment.
(2) The Company’s direct and indirect emissions (Scope 1 and Scope 2) will be 
subject to additional veri�cation according to EU-ETS and international standard ISO 
14064-1. Once veri�ed, the data will be updated in the next edition of the Integrated 
Management Report.
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Europe, Africa and rest of the world
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Start of production 
at Yme and dynamic 
management of the 
asset portfolio

Countries Main assets(1) % Repsol P/D/E(2) L/G (2) Description

Norway Operated assets 
(Varg, Yme, etc.)

Average 65.58% P L-G O�shore assets located in the North Sea to the south of the country

Norway Non-operated assets (Visund, 
Gudren, Mikkel, etc.)

Average 24.61% P L-G O�shore assets located in the North Sea to the south of the country

United 
Kingdom

RSRUK operated assets 
(Beatrice, Claymore, Orion, Piper, 
etc.)

Average 40.37% P L-G O�shore assets located mainly in the Central North Sea basin

United 
Kingdom

RSRUK non-operated assets 
(Balmoral, Cawdor, etc.)

Average 4.37% P L-G O�shore assets located mainly in the Central North Sea basin

Algeria Reggane Nord 29.25% P / D G Gas assets in the center of the country in the Reggane basin

Algeria Greater MLN/ Menzel Ledjmet 
Sud-Est

35.00% P L Assets located in the Ghadames/Berkine basin, east of the country

Libya NC-115 20.00% P L Asset located in the Murzuk basin in the southwest of the country

Libya NC-186 16.00% P L Asset located in the Murzuk basin in the southwest of the country

Indonesia Corridor 36.00% P L-G Onshore asset in the South Sumatra basin

Indonesia Sakakemang 45.00% E G Onshore asset operated in the South Sumatra basin

(1) Further information in Appendix Ic of the consolidated �nancial statements
(2) P: Production / D: Development / E: Exploration / L: Liquids / G: Gas

Europe Africa
Rest of the 

world
Main �gures 2021 2020 2021 2020 2021 2020

Net developed acreage (Km2) 499 594 763 1,095 1,553 1,738

Net undeveloped acreage (Km2) 4,773 11,922 4,696 8,355 52,160 87,116

Net development acreage (Km2) 1,092 1,841 2,326 2,605 1,983 2,362

Net exploration acreage (Km2) 4,180 10,675 3,132 6,845 51,730 86,492

Net proven reserves (Mboe) 69 81 124 141 67 82
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Europe Africa Rest of the world

Operations performance 2021 2020 2021 2020 2021 2020

Net production of liquids (Mbbl) 10 14 15 7 5 9

Net production of natural gas (bcf) 30 29 26 34 87 90

Net hydrocarbon production (Mboe) 16 19 20 13 20 25

Crude oil realization price ($/bbl) 70.1 41.0 67.9 41.7 64.6 38.8

Gas realization price ($/boe) 16.5 3.0 4.3 3.5 7.2 5.3

Oil production wells 187 230 377 387 84 669

Gas production wells 15 11 22 93 62 61

Development wells completed: 9 4 � 6 4 13

Positives 8 4 � 6 3 12

Negatives � � � � � 1

Under evaluation 1 � � � 1 �

Completed and ongoing exploration wells (1): 1 � � � � �

Positives � � � � � �

Negatives 1 � � � � �

Under evaluation � � � � � �

In progress � � � � � �

(1) Europe: Does not include appraisal wells: No activity in 2021 or 2020.
Africa: Does not include appraisal wells: No activity in 2021 or 2020.
Rest of the world: Does not include appraisal wells: one with a positive result ending in 2021 that was in progress as at 12.31.2020.

4,180�km2 net 69 Mboe�net 16 Mboe�net 

3,132�km2 net 124 Mboe�net 20�Mboe�net 

acreage proven reserves
production

acreage proven reserves production

Europe Africa Rest of the world

Sustainability performance 2021 2020 2021 2020 2021 2020

Number of employees 694 736 107 112 454 532

% of women 32 32 13 15 33 34

% of women in leadership positions 28 27 � 3 26 21

Oil spills reaching the environment (t)(1) � � � � � �

CO2e emissions (Mt) (Scopes 1 + 2) (2) 0.06 0.02 � � 5.3 7.4

TRIR 1.46 2.73 � � 0.55 0.73

No. of Tier 1 process incidents � � � � � �

No. of Tier 2 process incidents � � � � 2 3

Voluntary social investment (thousands of �) 418 323 1,720 1,176 331 550
(1) Oil spills of more than one barrel to have reached the environment.
(2) The Company�s direct and indirect emissions (Scope 1 and Scope 2) will undergo additional veri�cation in accordance with  EU-ETS and international standard  ISO 14064-1. 
Once veri�ed, the data will be updated in the following edition of the Integrated Management Report.

Africa

Europe

��
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Main events of the period:

� �Norway: YME production start-up

In January, the Mærsk Inspirer mobile o�shore drilling and 
production unit was successfully installed at the YME �eld. 
In May, Repsol agreed with Maersk Drilling to take over the 
operation of the platform, thus generating further operational 
and contractual synergies for the YME license. In October, 
the YME �eld in the Egersund basin (approximately 130 
km o�shore) began producing oil. YME is a brown�eld 
development, which involves both the reuse of existing facilities 
and infrastructure and the design and construction of new 
installations. Repsol has therefore relied on technology and 
innovation to successfully turn a decommissioning project into 
a productive asset that will generate employment and value for 
society for many years to come.

In December, Repsol�s 33.84% stake in the Brage �eld was sold 
to Singapore-based company Lime Petroleum. There are �ve 
licenses involved in the operation (PL 053B, PL 055, PL 055B, 
PL 055D and PL 185), all of which expire in April 2030.

� �Libya: Stable production throughout the year

Following the joint cease�re declaration agreed between the 
o�cially established UN-backed Government of Tripoli (GNA) 
and the Libyan National Army (LNA), with the endorsement of 
the international community in September 2020, production 
was resumed on October 11, 2020. Production continued 
without interruption throughout 2021 at the El Sharara Field 
until December 20, when it had to be halted due to further 
security concerns. Production was subsequently resumed on 
January 10, 2022. For more information, see Note 21.3 to the 
2021 consolidated Financial Statements.

� �Spain: Cessation of hydrocarbon production and start of 
geothermal activity

In January, Repsol informed the Ministry for the Ecological 
Transition and the Demographic Challenge that it was 
withdrawing from four oil wells: Casablanca-11, Casablanca-12 
and Rodaballo-1 at the Casablanca platform o� the coast of 
Tarragona and at Albatros o� the coast of Vizcaya. 

In June, Cessation of Production (CoP) went ahead at the 
Casablanca platform in Tarragona following 40 years of 
operation.

In November, Repsol secured the exploration permit titled �GC-
01 Lisa� for the search of geothermal resources on the island 
of Gran Canaria. This is the �rst permit obtained by Repsol to 
search for geothermal resources and is therefore an important 
step in the company�s strategy to lead energy transition.

� �Algeria: Transfer of TFT stake complete

In June, Repsol completed the transfer of its stake in the Tin 
Fouyet Tabenkor (TFT) production asset. Repsol had held a 
22.62% stake in the gas and lique�ed petroleum gas (LPG) 
producing asset.

� �Indonesia: Authorization to start phase I 
eld development 
in Sumatra, with a positive result at one delineation well

In January, Repsol received clearance from local regulator SSK 
Migas to proceed with phase I development of the Kali Berau 
Dalam �eld at the Sakakemang block in South Sumatra. The 
aim under Phase I of the development plan is to produce gas 
reserves in the order of 445.10 billion cubic feet (BCF).

In April, the Kali Berau Dalam-3X appraisal well at the 
Sakakemang block was completed with positive results.

� �Malaysia and Vietnam: Exit process from both countries

In June, Repsol agreed to sell its interests at the PM3 CAA, 
Kinabalu, PM305/314 assets in Malaysia and block 46 CN in 
Vietnam (an asset connected to the PM3 CAA production 
facilities) to a subsidiary of Hibiscus Petroleum, a listed 
company based in Kuala Lumpur. This sale became e�ective in 
January 2022, resulting in Repsol�s e�ective exit from Malaysia. 
Meanwhile, Repsol sold blocks 15/02 and 16/1 in Vietnam to 
Hibiscus Petroleum in December. Lastly, Repsol has agreed � 
pending o�cial rati�cation at the date of formulation of this 
Management Report � to transfer its interest in exploratory 
blocks 133, 134 and 156-159 to PetroVietnam, which will mark 
Repsol’s e�ective exit from Vietnam in 2022.

� �Russia: Withdrawal from the country

In May, Repsol sold its 49% WI in AR Oil & Gas (AROG), its 
joint venture with Alliance Oil (51%), thus marking an end 
to Repsol�s oil production activity in Russia. AR Oil & Gas 
(AROG) is the owner of Saneco and Tatneftteotdacha, two 
small producers with oil assets in the Samara region and 
the Republic of Tatarstan. In January 2022 it sold its stake in 
exploratory activities through its partnership with Gazprom 
Neft, thus o�cially ending its presence in the country.

� �Other: Cessation of exploration activity and exit from Greece, 
Bulgaria, Morocco and Ireland

In Greece, Repsol completed its exit from the country after 
giving up the Aitoloakarnania block in March, selling its 60% 
W.I. stake in the Ioannina block to Energean and in October 
and selling its 50% W.I. stake in the Ionian block to Hellenic 
in January of 2022. In Morocco, Repsol returned the Tan�t I-VI 
exploration concession at the Missour Basin, where it was the 
operator and held a 37.5% W.I., thus ending its presence in 
the country. In Bulgaria, the contract for the exploration and 
eventual exploitation of Block 1-14 Khan-Kubrat in Bulgaria was 
terminated in July, marking Repsol�s e�ective exit from this 
country. In Ireland the regulator approved Repsol�s exit from 
the FEL 3/04 (Dunquin) license, thus ending Repsol�s presence 
in that country.
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5.2 Industrial

� �Trading: transport and supply of crude oil, gas and 
products to the re�ning system, marketing of crude 
oil, products outside the proprietary system.

� �Wholesale and gas trading: LNG/natural gas supply 
and trading, including LNG regasi�cation and 
marketing to customers in North America and Spain.

Main operating �gures 2021 2020

Re�ning capacity (kbbl/d) 1,013 1,013

Europe 896 896

Rest of the world 117 117

Conversion rate in Spain (%) 63 63

Conversion utilization Spanish Re�ning 
(%) 83 86

Distillation utilization Spanish Re�ning (%) 76 74

Crude oil processed (millions of t) 38.1 35.9

Europe 34.0 33.1

Rest of the world 4.1 2.8

Re�ning margin indicator ($/Bbl)

Spain 2.4 2.2

Peru 6.3 2.7

Petrochemical production capacity (kt) 

Basic petrochemicals 2,656 2,603

Petrochemical derivatives 2,243 2,235

Sales of petrochemical products (kt) 2,819 2,729

Gas sales in North America (Tbtu) 736 717

Our performance in 2021
Million euros 2021 2020 �

Operating income 792 369 423

Income tax (197) (74) (123)

Investees and noncontrolling 
interests

11 2 9

Adjusted Net Income 606 297 309

Inventory e�ect 746 (961) 1,707

Special Items (300) (22) (278)

Net income 1,052 (686) 1,738

E�ective tax rate (%) (25) (20) (5)

EBITDA 2,654 (161) 2,815

Investments 859 565 294

Sustainability performance 2021 2020

No. of employees 9,784 9,882

% of women 30 30

% of women in leadership positions 29 27

Main events of the period

The COVID-19 pandemic continued to generate disruption 
throughout the year and impacted global demand and the 
Re�ning margin. However, throughout the second half of 
the year we witnessed a smooth and gradual recovery in 
demand and margins thanks to the progress made toward 
vaccinating population and the recovery of mobility. 
Against this backdrop, industrial businesses have adapted 
their production, logistics and commercial schemes to 
the changing situation, thus managing to maintain levels 
of utilization of industrial complexes above international 
averages and having experienced record high international 
margins in Chemicals. The slump in demand has also 
meant a decrease in Trading activity (chartered vessels 
and time-charter voyages), while Wholesale and Gas 

Trading has been a�ected by unprecedented levels of 
volatility as gas prices continue to rise, especially in 
Europe, though also North America.

Further highlights include the progress made toward 
decarbonization. Here, Repsol has announced that 
investments will be made at the industrial complexes 
of Tarragona, A Coruæa and Puertollano for circular 
economy projects; in Cartagena for the construction 
of an advanced biofuels plant; and in Sines (Portugal) 
for the construction of two plants for 100% recyclable 
polymeric materials. Repsol is also promoting various 
consortiums to develop renewable hydrogen across the 
Iberian Peninsula.

Our activities

� �Re
ning: production of fuel, sustainable biofuels and 
carbon-neutral materials.

� �Chemicals: production and marketing of a wide 
range of products. Includes basic and derivative 
petrochemicals.

1,013 kbbl/d 9,784 
re�ning capacity employees
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2.40$/bbl
re�ning margin 
indicator in Spain
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5.2.1. Re�ning
Main assets

The Repsol Group owns and operates 6 re�neries: 5 
in Spain (Cartagena, A Coruæa, Bilbao, Puertollano 
and Tarragona), with a total distillation capacity of 
896 thousand barrels of oil/day (including the stake 
in Asfaltos Espaæoles S.A. in Tarragona), and one in 
Peru, where it owns a 99.2% stake, with an installed 
capacity of 117 thousand barrels of oil per day.

Performance: activity recovery and development of 
leading decarbonization projects.

During the COVID-19 crisis, utilization of the 
re�ning system has fallen short of the levels 
reported in 2019 but is above not only the 2020 
level, but also the world and European average, thus 
illustrating its competitive strength. 

During the year, the re�neries proved they were able 
to adapt their production scheme to the needs of 
the market and showed considerable �exibility in 
terms of both logistics and storage, thus allowing 
for the continuous supply of essential products and 
enabling Repsol to temporarily shut down certain 
units at the industrial complexes (mainly crude 
distillation units), while continuing to run those 
processes that generate higher margins, such as the 
deep conversion units (hydrocrackers and cokers). 
Repsol has �led Temporary Labor Force Adjustment 
Plans (ERTE) on the grounds of production at the 
industrial complexes of Bilbao, Puertollano and 
Coruæa as a result of the drop in demand for oil 
products. The plans could be ended during the third 
quarter as demand recovered.

In this international context of slow recovery 
and weak demand, the re�ning margin indicator 
in Spain in 2021 stood at 2.4 dollars per barrel, 
slightly higher than in 2020 (5.0 dollars in 2019). 

Primary 
distillation

Conversion
rate (2) Lubricants

Re�ning capacity Thousands
of bbl/d) (%) (Thousands

of t/d)

Cartagena 220 76 155

A Coruæa 120 66 �

Puertollano 150 66 110

Tarragona(1) 186 44 �

Bilbao 220 63 �

Repsol Total 
(Spain) 896 63 265

La Pampilla 
(Peru) 117 24 �

TOTAL 1,013 59 265

(1) Includes 50% of the capacity of Asfaltos Espaæoles S.A. 
(ASESA), a company 50% owned by Repsol and CEPSA. 
(2) Ratio of equivalent Fluid Catalytic Cracking ("FCC") capacity to 
primary distillation capacity.
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Meanwhile, average utilization of distillation was 
76% in Spain compared to 74% in the previous year 
(88% in 2019). 

As for Peru, the re�ning margin indicator stood 
at 6.3 dollars per barrel, up from 2.7 dollars per 
barrel in 2020 as a result of e�ciencies in crude 
purchases, low sulfur fuel oil production and pricing 
mechanisms in the country. The level of distillation 
was also higher than in 2020, climbing from 65% to 
96% in 2021 (above 2019 levels).
The Group�s re�neries in Spain processed 34 million 
metric tons of crude oil during the period, up 3% on 
the volume processed in 2020.

The Group�s industrial complexes are continuing 
to launch a number of signi�cant investment 
and industrial projects to demonstrate how 
decarbonization, approached from a technology-
neutral perspective, can guarantee the future 
and pro�tability of these facilities while ensuring 
employment and promoting wealth for local 
communities. Repsol has announced the 
development in Spain of several signi�cant projects 
aimed at reducing greenhouse gas emissions and 
achieving the goal of becoming a company with 
zero net emissions by 2050:

� �Calípolis was unveiled during the period, 
comprising a total of 11 projects in a bid to 

Activity recovery 
and new 
decarbonization 
projects

secure 259.5 million euros in European funding. 
It is promoted by the Port of Tarragona, the local 
council of Vila-seca and Repsol. The initiatives 
presented include the extension of the port 
facilities in Tarragona and the elimination of the 
current single-berth, located in the open sea, by 
making it possible to berth large vessels on its 
jetty. The estimated investment, over a period of 
four to six years, is estimated at 1.4 billion euros 
in energy transition projects at the Tarragona 
re�nery. 

� �Petronor and engineering company Sener signed 
a memorandum of understanding to begin the 
feasibility study for the �rst electrolyzer factory 
in Spain, with an investment of 120 million 
euros. Phase one of the project could be up and 
running by the end of 2022. The initiative is part 
of one of the 34 projects planned for the Basque 
Hydrogen Corridor (BH2C), which is a product of 
Repsol�s strategic decision to invest in the Basque 
Country in projects to advance toward the energy 
transition. It will lead to a reduction of more than 
1.5 Mt/year of CO2. Repsol is also promoting, 
alongside other companies, the Hydrogen 
Valley of Catalonia (H2Va-lleyCat) and the Green 
Hydrogen Valley of the Region of Murcia.

� �The �rst three batches of biojet in Spain have now 
been produced at the Puertollano, Tarragona and 
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Bilbao re�neries. In Puertollano and Tarragona 
the biojet was produced from sustainable 
biomass, while in Bilbao it was the �rst batch 
in Spain to be generated from waste and has 
resulted in a reduction of 1.4 metric tons of CO2 
emissions into the atmosphere.

� �The A Coruæa re�nery has now processed the 
�rst batch of frying oil for the production of 
sustainable HVO, thus joining the Bilbao and 
Puertollano re�neries in being able to process 
this type of raw material.

Repsol also completed construction of the new 
Polymer Grade Propylene (PGP) plant at the A 
Coruæa re�nery, which will increase propylene 
production at the re�nery and raise its quality to 
polymer grade, from which polypropylene will be 
obtained for subsequent use in sanitary materials, 
stationery, the textile industry, containers and 
packaging, among other applications.

which it operates plants that manufacture 
polyole�n compounds, synthetic rubber and 
specialty chemicals, the latter through Dynasol, a 
50% alliance with the Mexican group KUO, with 
plants in Spain, Mexico and China, alongside local 
partners.

Production capacity (Thousand tons)

Basic petrochemicals 2,656

Ethylene 1,222

Propylene 909

Butadiene 185

Benzene 290

Methyl tert-butyl ether / Ethyl tert-butyl 
ether 50

Derivative petrochemicals 2,243

Polyole�ns

Polyethylene(1) 793

Polypropylene 513

Intermediate products

Propylene oxide, polyols, glycols and 
styrene monomer 937

(1) Includes ethylene vinyl acetate (EVA) and ethylene butyl acrylate 
(EBA) copolymers.

Performance: developments in circular economy 
and wider product di�erentiation

The Chemicals business performed excellently 
throughout 2021, driven by solid demand and 
strong international margins, which reached record 
highs for the year, especially in the second quarter. 
In tandem, it continued its commitment to e�cient 
chemistry, with more sustainable, high value-added 
products focused on the circular economy.

Globally, demand remained at reasonable levels. 
This circumstance, coupled with supply-side 
restrictions, meant that plant usage in the year 
exceeded the level reported a year earlier, which was 
impacted by the multi-year scheduled shutdown of 
the Tarragona complex.

In 2021, sales to third parties amounted to 2.8 
million metric tons, exceeding the 2020 �gure.

Thousand metric tons

Sales by product 2021 2020

Basic petrochemicals 889 817

Derivative petrochemicals (1) 1,930 1,912

Total 2,819 2,729

Sales by market

Europe 2,270 2,083

Rest of the world 549 646

Total 2,819 2,729

(1) Includes ethylene vinyl acetate (EVA) and ethylene butyl 
acrylate (EBA) copolymers.

2,819 Mt
sales of 
petrochemical 
products in 2021

(Thousand metric tons)

Processed raw material 2021 2020

Crude oil 38,144 35,896

Other raw materials 7,980 7,386

TOTAL 46,124 43,282

Sustainability performance 2021 2020

Oil spills (>1bbl) reaching the environment 
(t) 0.28 1.53

CO2e emissions (Mt) (Scopes 1 + 2)(1) 7.8 7.6

TRIR 1.21 1.20

No. of Tier 1 process incidents 1 2

No. of Tier 2 process incidents 1 3

Voluntary social investment (thousands of 
�) 1,447 1,366

(1) The Company’s direct and indirect emissions (Scope 1 and 
Scope 2) will be subject to additional veri�cation according to 
EU-ETS and international standard ISO 14064-1. Once veri�ed, 
the data will be updated in the next edition of the Integrated 
Management Report.

5.2.2. Chemicals
Assets

Production at Repsol�s Chemicals business is 
concentrated in three petrochemical complexes, 
located in Spain (Puertollano, Tarragona) and 
Portugal (Sines), in which there is a high level of 
integration between basic chemicals and derived 
chemicals, as well as with the Group�s re�ning 
activities in the case of the Spanish complexes. 
Repsol owns subsidiaries and a�liates through 
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In terms of investments, these were mainly aimed at 
improving and optimizing assets, boosting e�ciency, 
reducing costs, boosting di�erentiation, widening 
the product range, and improving quality, safety and 
environmental standards.

In 2021, in line with the division�s focus on 
innovation, the highlights were:

� �Repsol announced the construction of two plants 
at the Sines Complex, one for linear polyethylene 
and the other for polypropylene, each able to 
produce 300,000 metric tons per year and with 
an estimated total investment of 657 million 
euros. The new materials to be produced at 
the plants can be used for highly specialized 
applications aligned with the energy transition 
in the pharmaceutical, automotive and food 
industries. The facilities will be operational in 
2025 and will make the Sines Complex one of the 
most advanced in Europe due to its �exibility, high 
degree of integration and competitiveness. The 
Portuguese government considers this investment 
to be of Potential National Interest. 

� �Repsol has joined the Ecoplanta project alongside 
Enerkem and Agbar to build a waste recovery 
plant in Tarragona with the capacity to convert 
some 400,000 metric tons of non-recyclable 
municipal solid waste into 220,000 metric 
tons of methanol per year, with subsequent 
transformation into circular plastics or advanced 
biofuels, thus reducing waste that would 
otherwise end up in land�ll. The project has been 
shortlisted among more than 300 projects for its 
contribution to the �ght against climate change 
by the European Innovation Fund (a fund that 
supports highly innovative technologies and 
�agship projects in Europe to achieve signi�cant 
emission reductions).

� �Repsol has announced the upcoming 
construction of the �rst chemical recycling plant 
for polyurethane foam in Spain at the Puertollano 
Complex. The plant will be able to treat some 
2,000 metric tons of this waste per year. This is 
an estimated investment of 12 million euros and 
is expected to be operational by the end of 2022. 
In addition, Repsol has reached an exclusive 
agreement throughout Europe to develop and 
build recycled �exible polyols with RAMPF Eco 
Solutions technology.

� �An agreement to sell technology licenses has 
been signed with a Chinese company for the 
construction of a propylene oxide and styrene 
monomer co-production plant, as well as two 
�exible polyols and polymeric plants in Jiangsu 
province (China).

� �Repsol has announced that it has made 
considerable progress on a project to build a 

new ultra-high molecular weight polyethylene 
(UHMWPE) plant in Puertollano. Repsol already 
has a technology license agreement with DSM 
to build the �rst plant on the Iberian Peninsula 
capable of manufacturing this product, which 
will have an annual production capacity of 
15,000 metric tons. The �nal decision on the 
project is expected in 2022.

Sustainability performance 2021 2020

Oil spills (>1bbl) reaching the environment 
(t) � �

CO2e emissions (Mt) (Scopes 1 + 2)(1) 3.4 3.3

TRIR 0.53 1.32

No. of Tier 1 process incidents 1 �

No. of Tier 2 process incidents � �

Voluntary social investment (thousands 
of �) 299 232

(1) The Company’s direct and indirect emissions (Scope 
1 and Scope 2) will be subject to additional veri�cation 
according to EU-ETS and international standard ISO 14064-1. 
Once veri�ed, the data will be updated in the next edition of 
the Integrated Management Report.

5.2.3. Trading
The main function of Trading is to optimize the 
supply and marketing of the Group�s positions in 
international markets for crude oil and petroleum 
products (integrated supply chain) and its activity 
consists of i) the supply of crude oil and products 
for Re�ning systems and other Group needs, ii) 
the marketing of crude oil and associated products 
from its own production, iii) the maritime transport 
of crude oil and derivative products associated with 
these activities, and iv) the management of crude 
oil and product hedges in the �nancial derivative 
markets.

Performance: decline in activity and technological 
development

In 2021, a total of 1,413 vessels were chartered 
(1,518 in 2020) and 397 voyages were made through 
the �eet in Time Charter (369 in 2020).

In 2021 Repsol remained �rmly committed to the 
technological transition as it focused on improving 
the management of risks and environmental data 
related to its activities: 

� �When it comes to the management of 
environmental data, technological tools have 
been identi�ed to monitor greenhouse gas 
emissions of both the time charter and spot 
�eets. This will enable Repsol, as a charterer, to 
monitor the �eet�s environmental performance 
in compliance with new international and 
European regulations. This this is not a legal 

Acquisition 
of 70% of 
Gana Energía
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requirement, but a voluntary undertaking by 
the Group to embrace best practices within the 
industry and make them part of its maritime 
activity.

� �Repsol has reinforced and brought its 
management systems certi�cations and ISCC 
EU standard (biofuel sustainability) in line with 
the raw material and biofuel traceability and 
sustainability requirements set out in Directive 
(EU) 2018/2001 on the promotion of the use of 
energy from renewable sources.

� �To continue with its expansion into new markets 
and to unlock new business opportunities, 
Repsol has renewed its certi�cations in the 
Italian National System for verifying the 
sustainability of biofuels and bioliquids and 
ISCC PLUS in the realm of circular economy. It 
has also extended the ISCC EU certi�cation of 
Repsol Trading Singapore to include the new 
storage facilities in Asia for the generation of 
waste and raw materials used to manufacture 
advanced biofuels.

5.2.4. Wholesale and Gas Trading
Assets and operations

At 31 December 2021, the Group had regasi�cation 
and transport assets in its North American 
marketing businesses, including the Saint John 
LNG regasi�cation plant (formerly known as 
Canaport) and gas pipelines in Canada and the 
United States. In November, it raised its interest 
in Saint John LNG from 75% to 100% with the aim 
of increasing its value by developing new business 
opportunities and bene�ting from greater �exibility 
that will allow it to unlock synergies with its other 
assets in North America and its LNG Marketing 
business.

In the North East United States, where natural gas 
supply is usually restricted, cold weather scenarios 
can cause signi�cant spikes in the area�s reference 
prices. The Company�s activity in this area focuses 
on optimizing the margin from the marketing and 
sale of regasi�ed LNG from Saint John LNG and 
natural gas acquired on the market. Repsol also 
markets and trades natural gas in North America 
from its own production in the United States 
(Marcellus) and Canada (Alberta), and acquisitions 
from third parties.

Wholesale and Gas Trading also ensures the 
e�cient supply of the Repsol Group�s gas demands 
and markets and trades gas within the Spanish gas 
system and in the international lique�ed natural gas 
(LNG) market.

Performance: highly volatile environment and 
steep gas prices

2021 2020

LNG regasi�ed (TBtu) at St. John LNG 
(100%) 23 30

Gas sales in North America (TBtu) 736 717

NG and LNG for supply and marketing in 
Spain and International (TBtu) 290 303

In 2021, commercial activity in the United States 
took place amid high price volatility and extreme 
temperatures during the winter across various 
parts of the country. The month of February was 
characterized by prolonged cold weather that 
a�ected gas production by freezing facilities while 
at the same time pushing up demand, leading to 
record high and extremely volatile gas prices in the 
North Central, Gulf of Mexico and Western regions. 
The company�s storage capacity management 
processes enabled it to increase its margins above 
previous years. Once the winter was over, the slow 
recovery of natural gas production coupled with 
an increase in demand for domestic consumption 
and LNG exports prevented inventories from being 
replenished across most of the United States 
and triggered a rebound in gas prices, though 
not to the extent seen in Europe and Asia. In this 
environment, the company has been clever in its 
strategic positioning, enabling it to capture more 
value than in previous years despite the complex 
environment. 

LNG activity and natural gas marketing and 
trading in Spain were also impacted by the extreme 
volatility and gas prices for gas and LNG across all 
markets, especially in Spain and Europe. Notably, 
the e�orts made in Spain during Storm Filomena 
meant that Repsol could continue running its 
business without a�ecting supplies. Long-term 
contracts and sound management of optimizations 
allowed the Group to ensure the supply of gas and 
o�er a gas price that is both competitive and stable 
when compared to the market. The optimization 
of the gas and LNG portfolio has been carried 
out through swap operations with third parties, 
along with logistic optimizations and trading in 
the gas system. The unit also heavily increased its 
presence in the international LNG market, where 
transactions were up thanks to a broader base of 
customers and destinations. In this year, Repsol 
has begun commercializing biogas and has carried 
out the �rst bunkering operation with emissions 
o�setting, in line with the Company�s Strategic Plan 
of zero net emissions.
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5.3 Commercial 
and Renewables

Our activities

� ��Mobility: marketing and sales of oil and other 
products at service stations and directly (Direct 
Sales), o�ering a di�erentiated value to industries 
such as shipping, heavy industries and end 
consumers.

� ��Lubricants, aviation, asphalts and specialties: 
production and sale of lubricants, bases for 
lubricants, bitumen for asphalts, jet fuel, extender 
oils, sulfur, para�ns and propellant gases.

� ��LPG: production, distribution and sale of 
wholesale and retail lique�ed petroleum gases.

� ��Retail electricity and gas: retail supply (residential 
and businesses) of electricity and gas in Spain.

� ��Renewables and low-carbon generation: low-
emission power generation and development of 
renewable energy generation projects.

Repsol has an attractive and integrated range of 
products and services that includes cutting-edge 
digital solutions, 100% low-emission certi�ed 
electricity, exclusive customer bene�ts and discounts 
at our service stations, basic energy management 
service, LPG supply and the opportunity to have self-
consumption facilities installed, such as Solify and 
Solmatch, the �rst large solar community in Spain.

3,738 

Main events of the period

Activity at the Mobility businesses steadily 
increased as the markets recovered, albeit with ups 
and downs in response to successive waves of the 
pandemic. The Group also sought to develop and 
expand its network of electric mobility charging 
stations, reaching more than 550 public charging 
points by the end of 2021. 

The Aviation business began to show signs of 
recovery toward the middle of the year, following 
the lifting of mobility restrictions and the progress 
made towards vaccinating the population. Even so, 
kerosene sales during 2021 were heavily impacted 
by the low levels of international tra�c resulting 
from the restrictions. At the Lubricants business, 
tensions all along the supply chain triggered a 
record increase in raw material prices, shortages 
and a crisis within the global shipping industry, 
thus resulting in tighter pro�t margins. However, 
active commercial management enabled us to 
protect our earnings. 

In Electricity and Gas, Repsol made further 
improvements to its multi-energy range of products 
and services focused on the customer, with 
highlights in the period including the acquisition of 
70% of Gana Energía and also managed to increase 
its portfolio (> 1.3 million customers at the end of 
the period).

Repsol MÆs Energías was launched in 2021, the 
�rst transversal loyalty program to o�er promotions 
and rewards across the entire commercial range 
of energies and services o�ered by Repsol, thus 
providing a global vision of the customer in all its 
relations with Repsol. In addition, the new portal 
www.repsol.es has evolved from being a corporate 
information portal to a commercial channel that 
responds to the energy needs of users.

Main operating �gures 2021 2020

Own marketing sales (kt) 21,091 19,039

Number of service stations 4,689 4,966

Europe 3,821 4,122

Rest of the world 868 844

Sales of lubricants, aviation, asphalts 
and specialized products (kt) 5,941 6,329

Europe 4,278 5,650

Rest of the world 1,664 679

LPG Sales (kt) 1,266 1,162

Europe 1,240 1,141

Rest of the world 26 21

Electricity generation capacity (MW) 3,738 3,295

Electricity generation (GWh)(1) 5,283 5,940

(1) Does not include electricity generated by cogeneration plants

MW of installed power 

generation 
capacity
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9,058 
employees

turned in similar performances. The recovery in 
demand has been coupled with cost optimization 
measures aimed at higher value-added products.

Additionally, in 2021, the following initiatives are to 
be highlighted:

� �The sale of the fuel business in Italy to Tamoil has 
now been completed. The transaction includes 
Repsol�s 275 service stations in Italy and the direct 
fuel sales business in the country.

� �Repsol put into operation the �rst ultra-fast 
charging station (150 kW) for electric vehicles 
in Portugal, which provides the most powerful 
electric vehicles with a range of 250 kilometers in 
just 15 minutes of charging.

� �Construction of more than 300 charging stations, 
with more than 550 charging stations available to 
the public at the end of the year. On this point, 
agreements to further develop the public charging 
network were reached with both public and 
private entities.

� �The �rst electric vehicle station to feature energy 
storage was developed during the period. This 
type of project simpli�es the process of installing 
50 KW charging stations in locations that do 
not have su�cient electrical power or where the 
investment cost is high.

� �A total of 88 Stop&Go franchises were opened to 
bring the total to 502 stores at the end of the year. 

� �The acquisition in 2020 of a 100% stake in Klikin, 
the startup behind Waylet, has enabled Repsol to 
develop its digital customer growth strategy and 
consolidate Waylet as the leading mobile payment 
app, ending 2021 with some three million 
registered users.

� �WiBLE and Cabify signed a collaboration 
agreement whereby WiBLE services will also 
be available on the Cabify app as a further 
sustainable mobility option. 

Sustainability performance 2021 2020

Oil spill (>1bbl) reaching the environment 
(t) 0.50 2.38

CO2e emissions (Mt) (Scopes 1 + 2) (1) 0.01 0.02

TRIR 0.49 0.62

% of contracts with human rights, 
environmental and anti-corruption clauses 100 100

Voluntary social investment (thousands 
of �) � 14

(1) The Company’s direct and indirect emissions (Scope 1 and 
Scope 2) will be subject to additional veri�cation according to 
EU-ETS and international standard ISO 14064-1. Once veri�ed, 
the data will be updated in the next edition of the Integrated 
Management Report.

Our performance in 2021
Million euros 2021 2020 �

Operating income 761 650 111

Income tax (188) (157) (31)

Investees and non-controlling interests (31) (8) (23)

Adjusted net income 542 485 57

Inventory e�ect 51 (17) 68

Special items (7) (8) 1

Net income 586 460 126

E�ective tax rate (%) (25) (24) (1)

EBITDA 1,219 970 249

Operating investment 829 739 90

Sustainability performance 2021 2020

Number of employees 9,058 8,665

% of women 46 44

% of women in leadership position 28 28

5.3.1. Mobility
Assets

At December 31, 2021, Repsol had 4,689 service 
stations, with the following geographical 
distribution:

Country No. of points of sale

Spain 3,313

Portugal 508

Mexico 264

Peru 604

Total 4,689

Performance: activity recovery and customer 
focus.

Repsol�s challenge is to continue leading the 
sector in Spain by o�ering the very best service to 
its customers, committing to more sustainable 
mobility through digitalization and putting the 
customer at the center of its decisions. The 
business model has proven to be resilient despite 
the recovery in demand being a�ected by mobility 
restrictions and the general downturn in economic 
activity in the wake of the pandemic. 

At service stations in Spain, fuel sales were up 11% 
compared to 2020, although still 14% down on 
2019, while Direct Sales (gasoline + automotive 
diesel) were up 9% (6% down on 2019). In 
international mobility (Portugal, Mexico, among 
others), service stations and direct sales alike 
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5.3.2. Lubricants, Aviation, 
Asphalts and Specialized 
Products
Assets and operations

Production of Lubricants, Asphalts and Specialized 
Products is mainly concentrated in Spain, although 
in the case of Lubricants there are two additional 
manufacturing hubs: Mexico, through the joint 
venture with Bardahl, which covers the Americas; 
and Indonesia and Singapore, through the joint 
venture with United Oil, which covers Southeast 
Asia. Both cover areas where the lubricants market 
is expected to grow the most on average over the 
coming years. The commercial division has a strong 
international component, with deliveries in more 
than 90 countries around the world.

Repsol markets and sells aviation fuel in various 
locations, most notably in Spain, Portugal and Peru.

Gradual lifting 
of mobility 
restrictions 
and increase in 
activity

LPG
Recovering 
sales at 
Aviation

Performance: new products ranges and recovery 
at Aviation

Sales of Aviation fuels started to recover in the 
second half of the year and were around 43% below 
the 2019 level at the end of the year. At Lubricants, 
Asphalts and Specialized Products, tensions all 
along the supply chain led to a unprecedented 
increase in raw material prices, shortages and 
the global shipping crisis, all resulting in tighter 
margins. However, active commercial management 
managed to counter this and protect the Group�s 
earnings.  

Sales in the period by geographical destination are 
presented below.

Thousand metric tons

Country Lubricants Asphalts
Specialized 
products(1) Aviation Total 2021 Total 2020

Spain 66 396 1,205 1,304 2,971 5,095

Europe 32 205 842 226 1,305 555

Africa 2 � 1,049 � 1,051 320

Americas 56 � 28 360 444 287

Asia and Oceania 57 13 99 � 169 72

TOTAL 213 614 3,223 1,890 5,941 6,329

(1)Includes mainly lubricant base, extensor oils, sulfur, para�n and propellant gases

Further highlights of 2021 included:

� �The new range of lubricants to be produced at the 
Puertollano, Singapore, Indonesia and Mexico 
plants was launched on the market.

� �Repsol launched EV-FLUIDS, a new range of 
lubricants exclusively for electric vehicles and 
motorbikes, thus cementing its leadership in 
lubricants in the Iberian Peninsula.

� �Collaboration agreements were signed with Iberia 
and Vueling to further strengthen the role of the 
three companies as key players in the energy 
transition, by establishing a general framework 
for collaboration to help decarbonize the aviation 
sector.

Sustainability performance 2021 2020

Spilled hydrocarbons (>1bbl) to have 
reached the environment (t) � �

CO2e emissions (Mt) (Scopes 1 + 2) (1) 0.01 0.01

TRIR 0.42 0.89

No. of Tier 1 process incidents � �

No. of Tier 2 process incidents � �

% of contracts with human rights, 
environmental and anti-corruption clauses 100 100

(1) The Company’s direct and indirect emissions (Scope 1 and Scope 
2) will be subject to additional veri�cation according to EU-ETS and 
international standard ISO 14064-1. Once veri�ed, the data will be 
updated in the next edition of the Integrated Management Report.
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5.3.3 LGP
Assets and operations

Repsol is the leading retail distribution company 
of LPG1 in Spain. It is also one of the leading 
companies in Portugal (third largest operator) and 
has been operating in the French market since 
2019.

� �P15Y marking on I350 cylinders began at the 
Algeciras factory and at approved workshops. The 
marking increases the useful life of the products 
by a further �ve years.

� �Repsol sold the last 4,230 piped propane supply 
points to Redexis. This deal follows the agreement 
reached in 2015, through which Redexis acquired 
70,000 points.

� �Repsol launched the new QueroGÆs platform, 
which allows orders to be placed for Repsol Gas 
cylinders in Portugal.

Sustainability performance 2021 2020

Oil spills (>1bbl) reaching the 
environment (t) � �

CO2e emissions (Mt) (Scopes 1 + 2)(1) 0.004 0.005

TRIR 2.72 1.86

No. of Tier 1 process incidents � 1

No. of Tier 2 process incidents � �

% of contracts with human rights, 
environmental and anti-corruption clauses 100 100

(1) The Company’s direct and indirect emissions (Scope 1 and 
Scope 2) will be subject to additional veri�cation according to 
EU-ETS and international standard ISO 14064-1. Once veri�ed, 
the data will be updated in the next edition of the Integrated 
Management Report.

3.5% 
retail market 
share for 
electricity 
and gas in 
Spain

1 In Spain, prices continue to be regulated for piped LPG and LPG bo-
ttles of between 8 and 20 kg with a tare weight above 9 kg, excluding 
bottled mixtures for using LPG as fuel. For further information on the 
applicable legal framework in Spain, see Appendix IV of the 2021 consoli-
dated Financial Statements.

New product 
ranges
Increase in 
LPG sales 
+9%

Increase in 
gas volume 
marketed 
+22%

Thousand metric tons

LPG sales volume by geographical area 2021 2020

Europe 1,240 1,141

Spain 1,149 1,053

Portugal 90 88

France 1 �

Latin America 26 21

Peru 26 21

TOTAL 1,266 1,162

In Spain, Repsol distributes bottled LPG, bulk 
LPG and AutoGas, with around four million active 
customers, and it also supplies other operators. 
In Portugal, Repsol distributes bottled LPG, bulk 
LPG and AutoGas to the end consumer and also 
supplies other operators. In Peru, it supplies 
AutoGas.

Thousand metric tons

LPG sales volume by product 2021 2020

Bottled 645 625

Bulk, piped and others (1) 621 537

TOTAL 1,266 1,162

(1) Includes AutoGas sales, LPG operations and other.

Performance: digitalization and alternative 
solutions for the energy transition

LPG is a viable alternative for making immediate 
progress toward decarbonization objectives, 
without losing competitiveness in the process 
and paying due regard to the di�erent geographic 
and demographic realities that exist throughout 
the world. As the recovery takes hold �with sales 
up 9%� Repsol has continued to focus on the 
development of digital tools that allow for greater 
personalization of products and services and 
enables the company to deploy a customer-centric 
strategy. Highlights in 2021:  

5.3.4. Retail Electricity and Gas
Following the recent strategic reorientation, the 
commercialization of gas and electricity has been 
integrated into the multi-energy o�er of a customer-
centric business. Repsol sells electricity and gas in 
the retail sector with a base of more than 1.3 million 
customers (15% more than in 2020, to reach a total 
market share of 3.5%) throughout all of Spain.

Performance: new digital projects and strategic 
agreements

The performance of the business in 2021 was 
shaped by an exceedingly complex market 
environment, which saw energy prices reach 
unprecedented highs. The total volume marketed 
amounted to 3,964 GWh of electricity (3,911 GWh 
in 2020) and 1,586 GWh of gas (1,298 GWh in 
2020).

Notable milestones in 2021: 

� �Repsol secured the highest level of assurance �
the A label� for the second straight year, for its 
environmentally friendly sourcing of the electricity 
it supplies, according to the National Markets 
and Competition Commission (CNMC). Repsol is 
the only major retail marketer in Spain, in terms 
of customers supplied, that guarantees 100% 
renewable electricity.

� Repsol acquired a 70% stake of electricity and 
gas retail supplier Gana Energía, founded in 2015 
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in Valencia, which operates online and o�ers 100% 
renewable energy. At the time of the acquisition, 
the company had approximately 36 thousand 
customers, 55 employees and turnover of 25 million 
euros.

� �Repsol, together with Krean (Mondragon 
Corporation), has launched Ekiluz to promote 
citizen cooperatives for renewable power 
generation; an initiative that aims to transform 
the relationship between consumer and energy by 
getting users genuinely involved and invested in 
its management. This type of energy community, 
aligned with European climate regulations, 
facilitates greater citizen involvement in 
renewable generation and will enable widespread 
access to photovoltaic electricity. A dozen projects 
are already well underway in the Basque Country, 
Murcia, Andalusia, Valencia, Cantabria and 
Galicia.

� �Repsol launched Vivit, a mobile app for 
customers in the home that aims to personalize 
the relationship with our customers through 
individualized management of energy 
consumption, thus providing users with simple 
tools to help them make more e�cient use of 
energy.

� �Solmatch had more than 230 active communities 
by the end of 2021, meaning that more than 
18,000 households now have the option to 
consume 100% renewable electricity. All these 
solar communities will help cut annual CO2 
emissions by more than 2,650 metric tons. 
Repsol was the winner in the �Renewable Energy� 
category of the Enertic 2020 Awards and in the 
�Green Generation� category of the Retina Eco 
Awards.

� �Self-consumption was further promoted at 
the Group�s facilities, including the 1.7 MWp 
project in Techlab (in two phases) and the 600 
kWp project in Puertollano. Along similar lines, 
photovoltaic technology was installed at 127 
service stations, covering 30% of their usual 
electricity consumption, and nearly 2.1 MWp were 
sold or are in the execution phase at more than 
100 installations to customers of other business 
units. A particular highlight here are the �ve 
rooftop self-consumption projects for a total of 1 
MWp for the company Nevaluz in Andalusia.

� �Repsol continues to make progress in signing 
multi-energy agreements with its customers, 
such as with the restaurant Cenador de Amós 
for the launch of the �rst solar community in 
the gastronomy sector; with Huerta Carabaæa to 
convert the restaurant into a sustainable multi-
energy project; and with MADBIT in Madrid, to 
accelerate the decarbonization of this technology 

district by developing photovoltaic solar energy 
projects, promoting self-consumption and solar 
communities and installing electric vehicle 
charging stations.

5.3.5. Low-carbon generation and 
renewables
Assets

Repsol is a major player in the Spanish electricity 
generation market, with a total installed capacity 
in operation of 3,738 MW and capacity under 
development of 2,323 MW as at December 31, 2021.

INSTALLED CAPACITY - 2021 (MW)

Oviedo � Navia 193

Picos de Europa � Picos 113

Aguilar � Aguayo Aguilar 387

Hydroelectric and pumping plants(1) 693

Zaragoza � Escatrón 804

Algeciras � Bahía de Algeciras 821

Combined cycle plants 1,625

Cogeneration plants 600

Wind(2) 430

Solar photovoltaic 390

TOTAL generation capacity in operation(3) 3,738

Wind projects 1,362

Photovoltaic solar projects 961

TOTAL generation capacity under development (3) 2,323

(1) Hydroelectric plants are a renewable and e�cient source of 
electricity and serve to store usable electricity at times when there 
is a shortfall in other renewable sources.
(2) Includes the capacity pertaining to Repsol’s stake in the joint 
venture with the Ibereólica Renovables Group in Chile.
(3) Does not include the Wind�oat Atlantic �oating wind farm o� 
the north coast of Portugal, with a total installed capacity of 25 
MW (3.4 MW in Repsol’s %).

Repsol has hydroelectric power plants in operation 
with an installed capacity of 693 MW, located in the 
north of Spain and o�ering enormous potential for 
further organic growth, as it is planned to expand 
the capacity of the current Aguayo facility located in 
San Miguel de Aguayo in Cantabria with a second 
reversible pumping plant (Aguayo II), by leveraging 
the existing lower and upper reservoirs, with the 
aim of adding four generation unit of 250 MW each 
to achieve a total capacity of 1,361 MW.

Furthermore, the division has two gas combined 
cycle plants, in Algeciras (Cadiz) and Escatrón 
(Zaragoza), with a combined capacity of 1,625 MW, 
and cogeneration plants located at the Group�s 
industrial complexes in Tarragona, Santander and 

New self-
consumption 
and digital 
projects

Increase in 
operating 
capacity 
+13%
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Cartagena within its Chemical and Re�ning activity, 
with a combined capacity of 600 MW.

Wind power generation capacity in operation 
amounts to 430 MW, corresponding to the Delta 
I project, comprising eight wind farms located in 
Aragon, for a total of 89 wind turbines and 335 
megawatts (MW). In Chile, Repsol is part of a joint 
venture with the Ibereólica Renovables group for 
the commercial operation of the two phases of the 
Cabo Leones III wind farm, with a joint capacity of 
188 MW (94 MW pertaining to Repsol). 

Solar photovoltaic generation capacity amounts to 
390 MW, corresponding to the Kappa photovoltaic 
project, with 127 MW of installed capacity, and the 
Valdesolar project, with 264 MW, both of which 
were put into production in 2021.

The wind and solar projects that Repsol is 
developing in Spain include the Pi wind project, 
which straddles the boundaries of Palencia and 
Valladolid and will have a total installed capacity 
of 175 MW; the Sigma solar photovoltaic facility in 
Cadiz, with 204 MW; and the Delta II project, which 
will have a total capacity of 865 MW, spread across 
26 wind farms located in the three provinces of 
Aragon (Zaragoza, Huesca and Teruel), of which 
the �rst 60 MW have already been fully completed 
and will be commissioned in early February 2022. 
In Chile, several projects are being developed, of 
which Atacama (83 MW in relation to Repsol�s 
interest) is the most advanced. In the United 
States, the Group is developing a solar photovoltaic 
project in the state of New Mexico (Jicarilla 2). With 
62.5 MW of installed capacity, plant energization is 
scheduled to begin in February 2022. 

Further highlights in 2021:

� �boost to international expansion in the United 
States with the acquisition of 100% of Jicarilla 
2 and 40% of Hecate Energy Group, LLC, a 
US company specializing in the development 
of photovoltaic and battery projects for energy 
storage. Hecate Energy Group has a portfolio of 
over 40 GW of renewable and storage projects 
under development. Of this number, 16.8 GW 
relate to advanced photovoltaic projects and 
4.3 GW to battery projects. The vast majority of 
Hecate Energy Group�s assets are located in US 
electricity markets. 

� �in line with the asset�rotation strategy, an 
agreement was reached with the Pontegadea 
Group in November to sell the 49% stake in 
the Delta I wind farm (in operation since 2020) 
located in Zaragoza, with an installed capacity of 
335 MW.

� �the 2030 installed capacity targets in relation to 
renewable electricity generation (hydro, solar and 
wind) were upgraded to 20 GW, an increase of 
60% compared to the previous target. By 2025, 
installed capacity will increase to 6 GW, up from 
the 1.5 GW with which Repsol ended the year.

� �several long-term renewable power purchase 
agreements (PPAs) for the energy produced at 
our solar and wind facilities were reached with 
large corporate groups, including those signed 
with Amazon under the strategic agreement with 
Amazon Web Services (AWS) and with Microsoft 
for its operations in Europe (including Spain).

Performance

In 2021 electricity production totaled 5,283 GWh, 
compared with 5,940 GWh in 2020 (excluding 
generation at the cogeneration plants2). The 
increased contribution made by solar and wind 
power generation (following the entry into 
production of Delta I, Kappa and Valdesolar in 
Spain and Cabo Leones III in Chile) and higher 
hydro output were not enough to o�set the lower 
output of combined cycle plants amid the negative 
gas price environment.

Sustainability performance 2021 2020

CO2e emissions (Mt) (Scopes 1 + 
2) (1) 1.2 2.0

TRIR 3.21 1.45

Voluntary social investment 
(thousands of �) 111 1.5

(1) The Company’s direct and indirect emissions (Scope 1 and 
Scope 2) will be subject to additional veri�cation according to 
EU-ETS and international standard ISO 14064-1. Once veri�ed, 
the data will be updated in the next edition of the Integrated 
Management Report.

Sale of 49% 
of Delta I to 
Pontegadea

2 Production at cogeneration plants amounted to 3,995 GWh in 2021.

Acquisition 
of 40% of 
Hecate and 
Jicarilla 2 in 
the United 
States

5,283�GWh
electricity 
production in 
2021
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5.4 COVID-19 impacts 
and subsequent events

At Upstream, the recovery in oil and gas prices �
driven by the recovery in demand� has allowed 
results to return to pre-pandemic levels.

At the Re�ning industrial businesses, the drop 
in global demand has prompted the temporary 
shut-down of re�neries across the globe, including 
Europe. Repsol�s re�ning system in Spain, despite 
having to lower its distillation utilization rate 
(76%), managed to maintain reasonable levels of 
activity by balancing production, sales and storage 
capacity, albeit at levels well below those of 2019 
(around 88%). In spite of all this, Repsol was 
forced to implement furlough schemes in the �rst 
half of the year a�ecting workers at the industrial 
complexes in A Coruæa, Puertollano and Bilbao. All 
of these schemes were ended in the third quarter as 
demand for oil products recovered. 

Chemicals margins reached record highs in 2021, 
driven by an increase in demand coinciding 
with supply constraints due to scheduled and 

COVID-19: main impacts
The international COVID-19 pandemic unleashed 
an unprecedented health, social and economic 
crisis in 2020. The development and mass 
deployment of vaccines and the positive impact 
of public policies allowed for a gradual recovery 
of economic activity that gained momentum 
throughout 2021. The scale of the recovery has 
varied signi�cantly across countries, depending on 
the progress they each make toward vaccinating 
the population, the e�ectiveness of support policies 
and the structural state of each country upon 
entering the COVID-19 era. Meanwhile, new strains 
of the virus complicate matters further.

In this context, Repsol�s businesses are naturally 
a�ected by the impact that the pandemic has had 
on the general state of the economy (reduced 
activity, in�ation, public �nancing needs, etc.) and, 
more speci�cally, by the reduction in mobility. In 
2021, the negative impacts of the pandemic on our 
business gradually eased, as described below.
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unscheduled shutdowns in Europe, storm incidents 
in the United States and logistical constraints.

Turning to the commercial businesses, the 
divisions most a�ected by the pandemic were 
Mobility and Aviation. 

In terms of Mobility, the markets had to contend 
with a third wave of the pandemic in early 2021, 
along with the e�ects of Storm Filomena in Spain. 
Since then, and especially since May 11 (end of 
the state of alarm), we have witnessed a steady 
recovery in service station activity to surpass the 
levels reported in 2020 (+11%), though still below 
the level achieved in the same period of 2019 
(-14%).

Aviation kerosene sales (-43% vs. 2019) have been 
hit hard, with the aviation sector all but shut down 
until mid-2021. The lifting of mobility restrictions as 
well as the progress made toward vaccination plans 
helped improve sales, especially in the third quarter 
of the year with the improvement in international 
tra�c. However, in the last quarter of the year 
with the emergence of the Omicron variant, 
international tra�c once again su�ered as the 
authorities imposed further mobility restrictions.

Sales at the LPG business were up year on year 
across all sectors, particularly in industry, hospitality 
and catering, which returned to pre-pandemic 
levels.

It is hard to predict to what extent and for how 
long the pandemic will a�ect Repsol�s businesses 
in future. The reduced global demand for crude 
oil, gas and oil products in response to the slump 
in economic activity, especially the mobility 
restrictions in place, may adversely a�ect prices 
and the level of production and sales of our 
businesses. Meanwhile, the deterioration in global 
�nancial conditions may also a�ect the cost of 
�nancing, available liquidity or the solvency of 
our clients and partners under joint ventures, 
among other possible impacts. The course of the 
pandemic, vaccine development and roll-out plans, 
the containment measures used by the health 
authorities and the policies put in place to mitigate 
the social and economic impact of the crisis will all 
shape the scope and duration of both the crisis and 
the subsequent recovery.

Key events in 2022
The following key events have taken place so far in 
2022, prior to the publication of this report:

� �Sales were completed in Malaysia (PM3 CAA, 
Kinabalu and PM305/314), Vietman (block 46-
CN), Ecuador (blocks 16 and 67) and Russia 
(exploratory assets of the Eurotek-Yugra and ASB 
Geo joint ventures) at the Upstream segment.

� �As a further show of its commitment to 
transform its industrial business, Repsol has 
created the SHYNE multi-sector consortium 
with the participation of 30 Spanish companies 
(Iberia, Talgo, EnagÆs, Alsa, Bosch, Scania, 
among others) to promote the use of renewable 
hydrogen across all segments of transport. This 
will be achieved by producing fuels and creating 
a broad infrastructure of at least 12 hydrogen 
plants. The project, which aims to reach an 
installed capacity of 500 megawatts by 2025 
and 2,000 megawatts by 2030, will entail an 
investment of 3.23 billion euros.

� �Repsol, as a retail supplier of electricity and gas, 
has acquired Capital Energy’s portfolio of 25,000 
residential and SME electricity customers, thus 
reinforcing its strategy of pursuing a multi-energy 
customer-centric approach.

� �On January 15, an oil spill occurred at the 
Multiboyas Terminal No. 2 facilities of the 
Pampilla Re�nery while crude oil was being 
unloaded from the vessel Mare Doricum. The 
spill has had an impact on populations and the 
natural environment, as well as on marine species 
o� the Peruvian coast.

After analyzing the technical information 
available, it is estimated that the amount of oil 
spilled is approximately 10,396 barrels, which is 
being recovered through intensive cleanup of the 
sea and the a�ected beaches. Repsol reiterates its 
pledge to continue mitigating and remediating 
the e�ects of the spill, while working with the 
authorities and the a�ected communities and 
disclosing transparent information to the public 
in the most e�ective way.

� �For more information on the proceedings being 
heard by Central Examining Court no. 6 of the 
Audiencia Nacional in relation to the services 
arranged with Cenyt, S.A., see Note 32 to the 
2021 consolidated Financial Statements.
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6. Sustainability1

Sustainability model
Repsol�s Sustainability Policy, in accordance with its 
mission to provide energy to society in an e�cient 
and sustainable manner, sets a goal of meeting 
the growing demand for energy and products, 
while contributing to sustainable development. Its 
business practices seek to create both short- and 
long-term value by maximizing positive impacts 
and minimizing possible negative impacts on 
society and the environment across the value 
chain, achieved through ethical and transparent 
behavior. This policy is implemented through the 
Sustainability Model, in line with best practices 
in ethical, environmental and social matters, 
and structured into six pillars: climate change, 
environment, innovation and technology, safe 
and secure operation, people, and ethics and 
transparency.

Sustainability objectives, organized into plans, 
are de�ned each year around this model. The 
2021 Global Sustainability Plan (GSP) sets out 
48 medium-term objectives built around the six 
pillars of the model, includes commitments to 
move towards net zero emissions and, for the �rst 
time, includes cybersecurity and health objectives. 
These are public commitments that the Company is 
accountable for year after year, and are in line with 
the 2030 Agenda of the United Nations and its 17 
Sustainable Development Goals (SDGs).

Based on the GSP, Local Sustainability Plans 
(LSPs) are implemented in countries and operating 
centers, incorporating annual initiatives that 
respond to the Company�s objectives and the needs 
of local stakeholders. In 2021, Repsol had a total 
of 20 local plans in place: 14 across its countries 
(Algeria, Bolivia, Brazil, Canada, Colombia, Ecuador, 
United States, Indonesia, Malaysia, Mexico, 
Norway, Peru, United Kingdom, Venezuela) and 
six at its industrial facilities (Bilbao-Petronor, 
Cartagena, Coruæa, Puertollano, Tarragona and 
Sines). The LSPs have led to the implementation of 
more than 2,500 initiatives aimed at creating value 
since 2014, thus maximizing the contribution to 
the 2030 Agenda and its Sustainable Development 
Goals.

Further information on the GSP and LSPs can be 
found at www.repsol.com (Sustainability - Reports, 
indicators and partnerships - Sustainability plans).

Repsol and the Sustainable 
Development Goals
Repsol has supported the 2030 Agenda of the 
United Nations since its approval in 2015 and 
works to implement it at all its organizational and 
business levels. Since 2018 the main e�orts have 
been focused on SDGs 7, 8 and 13, due to their 
relationship with access to energy, contribution to 
social and economic development and to combat 
climate change; SDGs 6, 9 and 12, prioritizing 
innovation, sustainable management and e�cient 
use of resources in its operations; and SDG 17, 
establishing partnerships with other stakeholders 
and actively participating in industry associations 
such as IPIECA2, OGCI3, IOGP4, CONCAWE5, 
FUELS EUROPE, CEFIC6, Global Compact, and 
EITI7, etc.

In 2021, as a further show of its commitment to the 
2030 Agenda of the United Nations, the Company 
published its SDG 2020 Report for the second year 
in a row, which includes numerous indicators, 
projects and testimonials showing its contribution 
at global and local levels8.

Aware of the importance of disseminating the 2030 
Agenda, Repsol has made online training available 
to its employees and its value chain � through 
online training pills with a social network format � 
that allows them to learn about each SDG and the 
Company�s contribution.

An important milestone in 2021 was the publication 
of the SDG Roadmap for the oil and gas sector, 
developed by IPIECA and the World Business 
Council for Sustainable Development (WBCSD). 
This document sets out the actions that companies 
in the oil and gas sector should undertake to help 
achieve a future with a low carbon footprint and a 
healthier and more prosperous world in line with 
the 2030 Agenda. Repsol has played a leading role 
in this publication by steering the working group 
that drew up the document.

1 Safety, environmental and social data relating to Canaport (100% 
interest in this asset acquired in November 2021) are not included, 
as the integration process to make this information available is in 
progress.

2 International Petroleum Industry Environmental Conservation 
Association.

3 Oil & Gas Climate Initiative.
4 International Association of Oil and Gas Producers.
5 Association of European Oil Companies for Environment, Health 
and Safety.

6 European Chemical Industry Council.
7 Extractive Industries Transparency Initiative.
8 The SDG reports are available at www.repsol.com (Sustainability - 
Sustainability strategy - Our contribution to the SDGs)
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As a next step, the Company is preparing an SDG 
Contribution Plan, the key aspect of which is to go 
further with regard to measurement in order to 
maximize Repsol�s positive impacts.

Governance model
The Board of Directors approves, subject to 
oversight by the Sustainability Committee, the 
Company�s sustainability strategy and policy 
proposed by senior management. Among other 
functions, it oversees and guides the policy, 
objectives and guidelines in the environmental, 
social and governance domains. In 2021, the 
committee held a total of four meetings and 
addressed the following matters, among others:

�  Accident rate scorecard.

�  Sustainability goals: year-end 2020 and goals set 
for 2021.

�  Global Sustainability Plan: for year-end 2020  and 
proposed plan for 2021.

�  Information on sustainability for 2020 
(Management Report).

�  Digitalization and sustainability.

�  Report on emerging risks and climate change.

�  Partial reform of the good governance code for 
listed companies.

�  The Sustainability Committee�s Activities Report 
for 2020.

�  Quali�cation of investments to ensure they are in 
line with the energy transition.

�  Environmental, Social and Governance (ESG) 
reporting framework strategy.

�  Progress made on safety culture.

�  Sustainability risk map.

�  Progress regarding CO2e emissions in Spain.

�  EU Sustainable Finance Taxonomy: impact in the 
non-�nancial reporting.

�  Report titled Net Zero by 2050: A Roadmap for the 
Global Energy Sector, by the International Energy 
Agency (IEA).

�  Monitoring the sustainability objectives.

�  Progress made on strategic safety and 
environmental projects.

�  Sustainability round table with labor union 
representatives.

�  Progress made by the Human Rights Expert 
Group.

�  Greenhouse gas emissions map for 2020.

�  Decarbonization pathway of Repsol: metrics and 
objectives.

�  Main implications of the COP26 agreements on 
the Strategic Plan.

�  Materiality analysis for 2021.

�  Progress made on the plan to promote the 
Sustainable Development Goals (SDGs)

�  Progress towards a circular economy and 
biodiversity.

�  Results of ESG analyst valuations.

�  Progress made on the roadmap for non-�nancial 
reporting.

Repsol maintains ongoing dialog on environmental, 
social and governance (ESG) matters with various 
stakeholders (including investors, associations, 
representatives of local communities and �nancial 
institutions, analysts and proxy advisors) to learn 
�rst-hand their opinion on these matters and 
explain the Company�s practices. The management 
team also conducts speci�c ESG roadshows, some 
of which are led by the CEO himself.

Thanks to the commitments assumed by Repsol 
and its responsible management approach, the 
Company ranks highly within its sector in the ESG 
performance assessments conducted by the most 
renowned rating agencies operating within the 
market (MSCI, Vigeo-Eiris, Sustainalytics, CDP, 
etc.).

The conclusions, messages and feedback obtained 
from the roadshows and other ESG events, 
including the Low Carbon Day held on October 5, 
2021, are periodically presented to the Board of 
Directors. During the period, the Board heard about 
the most ambitious decarbonization objectives and 
the progress made in developing the low-carbon 
businesses, such as hydrogen, advanced biofuels, 
renewable generation and CO2 capture.

As for ethics and transparency, the Board�s 
Audit and Control Committee and the Ethics 
and Compliance Committee are responsible for 
ensuring compliance with the Code of Ethics and 
Conduct in all areas of the Company.
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6.1.1.�Governance
Repsol has a governance structure for managing 
matters related to climate change led by the Board 
of Directors. The Board of Directors approves the 
decarbonization strategy that forms part of the 
Company�s strategy and oversees its compliance 
by monitoring sustainability and energy transition 
targets and indicators. This includes monitoring 
performance metrics, emissions reduction and low 
carbon energy generation targets, investment plans, 
technological developments and applications, as 
well as the compatibility of investment proposals 
with energy transition targets.On September 
29, 2021, as part of the process of updating the 

Company’s decarbonization strategy, the Board of 
Directors decided to submit the climate strategy 
and objectives to the advisory vote of the General 
Meeting of Shareholders to be held in 2022.

The Executive Committee is directly responsibility for 
managing matters related to climate change:

� �It oversees and proposes to the Board of 
Directors the medium- and long-term energy 
transition strategy, including lines of action for 
the businesses, capital expenditures and potential 
acquisitions and sales of assets.
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� �It approves the objectives, budgets and annual 
investment plans related to the low carbon 
economy transition plan proposed by the various 
corporate and business areas.

� �It evaluates investments to be undertaken 
to achieve the target of becoming a net zero 
emissions company by 2050: performance in 
terms of greenhouse gas (GHG) emissions,  
Carbon Intensity Indicator (CII) and other climate 
change mitigation targets.

� �It oversees the risk management policies and 
the emerging risks and climate change map 
periodically presented by the Audit, Control and 
Risk Department.

The Executive Committee, together with the 
Sustainability Committee and the Audit and Control 
Committee of the Board, holds quarterly meetings 
to monitor the information on the implementation 
of the climate change strategy, as well as the 
management of and progress regarding compliance 
with the CII4.

4�See Section 6.1.4, �Objectives and metrics�.
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More precisely, in 2021 the Sustainability 
Committee reviewed, among others, the Company�s 
sustainability plan and objectives, the sustainability 
risk map, the emerging risks and climate change 
map (2021-2050), the procedure of assessing 
investments to ensure they are in line with the 
energy transition, the progress regarding CO2 
emissions in Spain, the GHG emissions map for 
2020, the progress made on strategic safety and 
environmental projects, and the non-�nancial 
reporting frameworks and the EU taxonomy.

Meanwhile, the Audit and Control Committee 
reviewed the non-�nancial information disclosed 
by the Company in its Management Report and 
the non-�nancial5 risk control and management 
systems.

The general business departments and divisions 
with the most signi�cant impact on climate change 
collaborate and hold regular coordination meetings. 
They oversee projects related to managing climate 
change risks and opportunities, and rely on 
specialized teams dedicated to climate-related 
issues. More than 60 full-time employees work on 
climate and energy transition issues, distributed 
across various corporate functions (sustainability, 
legal, risk management, strategy, technology, 
investor relations, communication, institutional 
relations, etc.) and business units. They provide 
advice on issues related to energy e�ciency, GHG 
emissions management, or low carbon energy 
generation, among other drivers of the energy 
transition.

The Company�s climate change targets have a direct 
impact on employees� variable remuneration.

� Short-term variable remuneration is de�ned 
and reviewed on an annual basis. 25% of 
this remuneration is based on sustainability 
commitments, linked to the decarbonization 
pathway, which focus on the reduction of CO2 
emissions and megawatts of renewable energy in 
operation.

� Repsol also has a long-term incentive in place 
for the 2021-2024 horizon. 30% of this incentive 
is linked to compliance with the CII reduction 
goal and 10% to compliance with renewable 
generation targets. This long-term variable 
remuneration applies to all executives and 
members of senior management, including the 
CEO, as well as a certain percentage of senior 
leaders.

In addition, speci�c training and information 
sessions were held for Board members on issues 
related to energy transition and climate change, 
such as the Capital Markets Day, Low Carbon Day 
and developments regarding the decarbonization 
strategy, the hydrogen strategy, carbon capture, 
use and storage (CCUS) technologies, and electric 
mobility, the macro view of the market and the 
dynamics of the energy transition after COVID-19.

6.1.2. Strategy
Repsol�s strategy is inspired by a vision of the 
energy transition that is in line with the goal of 
limiting global warming to 1.5”C and achieving 
GHG emissions neutrality. It is a vision based on 
technological neutrality and the use of available 
and emerging technologies as a result of analyzing 
the current situation at any given time and its 
foreseeable progression in the medium and long 
term. The identi�cation of risks and opportunities 
associated with climate change ultimately gives 
rise to a strategy that combines ambitious 
decarbonization objectives and the development of 
pro�table businesses and projects.

The strategy is implemented through in speci�c 
plans for this decade, in which business objectives 
can be set out more clearly, together with an 
analysis of possible long-term scenarios (2031-
2050) that take into account the uncertainty 
associated with factors such as the pace of 
technological development, regulation or 
consumers� energy needs. All of this is compatible 
with the Company�s goal of achieving emissions 
neutrality by 2050.

Scenario analysis
Scenario analysis is particularly important in 
preparing the long-term strategy. Through this 
process, business scenarios are developed, based 
on assumptions about the energy context over 
di�erent time horizons (demand for oil and gas, 
growth of renewables, changes in technologies 
and regulation, etc.), with plans that adapt the 
businesses� development to the conditions of 
the environment, without compromising the 
decarbonization objectives. To do so, Repsol starts 
from its current position, its business segments 
and its markets.

Repsol is a global company, with a presence in 
more than 35 countries. It engages in traditional 
businesses, such as hydrocarbon exploration 

5 Further information in the annual reports of the Audit and Control 
Committee and the Sustainability Committee.

6 See sections 2. Our Company and 5. Our businesses of this 
document.



��

Sustainability |Management Report

���
���

����

��������

�����

���������������������������
������
����
�������

����

and production, and industrial and commercial 
operations, as well as new renewable electricity 
businesses in which it is already present6. Each 
business must adapt and evolve depending on the 
environments in which it operates, where regulation 
and the pace of decarbonization may have di�erent 
dynamics:

�  The hydrocarbon exploration and production 
business has a global scope as it responds to 
the global dynamics of changes in supply and 
demand.

�  The industrial (re�ning and petrochemicals) 
business must rapidly adapt to local or regional 
demand trends and regulations.

    Repsol�s industrial operations are mainly located 
on the Iberian Peninsula, where the energy 
regulations established by the European Union 
have a signi�cant in�uence on demand trends. 
It is worth pointing out the recent publication 
by the European Commission of the Fit for 55 
legislative package, which aims to reduce GHG 
emissions by 55% by 2030 compared to 1990, 
as an intermediate step towards achieving 
emissions neutrality throughout the European 
Union by 2050 (European Green Deal). This 
legislative package focuses on transportation, 
and attaches particular importance to the 
electri�cation of road transport.

�  Lastly, the renewable electricity generation 
business has a global asset portfolio, and 
operates in various regions of the world, each 
with di�erent expectations regarding demand 
growth and other environmental conditions.

With all this in mind, long term business 
scenarios are developed for the Company under 
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��������������� the environmental conditions that a�ect the 
businesses in the geographical areas described. 
For the Exploration and Production and Renewable 
Electricity Generation businesses, the Company 
decided to use as a reference the macro conditions 
for the changes in demand for crude oil and natural 
gas and renewable electricity generation envisioned 
in the Sustainable Development Scenario (SDS) 
and Net Zero Emissions (NZE) scenario of 
the International Energy Agency (IEA). For the 
Industrial (Re�ning and Chemicals) and Customer 
(fuel, gas and electricity sales) businesses, the 
Group developed a single macro scenario that is 
considered to be compatible with environmental 
conditions that will be heavily in�uenced by the 
European Green Deal and the Fit for 55 package.

Under these macro conditions relating to demand, 
the Company has developed scenarios based 
on certain assumptions about the progress of 
technologies (renewable electri�cation, fuels 
with a low carbon footprint, carbon sinks) that 
will allow for the gradual decarbonization of its 
energy portfolio until ultimately achieves the 
goal of net zero emissions by 2050. Following 
this methodology, Repsol envisions the following 
scenarios:

�  In this decade through to 2030, it has de�ned a 
single deterministic central scenario, built from 
the speci�c business objectives set out in the 
Strategic Plan unveiled in November 2020 and 
various enhanced objectives decided upon at 
the Low Carbon Day held in October 2021. The 
aim is therefore to achieve a renewable power 
generation capacity of 6 GW by 2025 and 20 GW 
by 2030; biofuel production of 1.3 Mt/y by 2025 
and 2.0 Mt/y by 2030; and renewable hydrogen 
equivalent production of 0.55 GWe by 2025 and 
1.9 GWe by 2030.  
Hydrocarbon production in this period amounts 
to 600-630 kboed, compared with maximum 
production of 709 kboed in 2019, due to the fact 
that the decline expected to take place toward the 
end of the decade will be accompanied by a drop 
in demand. During this period, a large part of the 
natural decline in �eld production will be o�set 
by projects to develop reserves and contingent 
resources already discovered. Re�nery activity 
remains at current levels, with a reduction in 
crude processing toward the end of the decade of 
around 10% from 2019 values, while low carbon 
fuel volumes will increase. In addition, with a 
conservative view of its role in the short term, 
only CO2 capture and storage (CCUS) has been 
included in the Sakakemang project (Indonesia), 
although new opportunities are being explored 
for this decade.
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�  In the long term (2031-2050 horizon) two 
central scenarios have been developed under the 
macro conditions set out in the SDS and NZE 
reference scenarios of the IEA for the Upstream 
and Renewable Electricity Generation businesses, 
maintaining a single macro environment for the 
Industrial and Customer segments determined by 
the European Green Deal.

At the Re�ning business, activity is heavily 
dependent on prevailing levels of demand 
within the transportation sector. Based on 
the projections of the EU’s European Green 
Deal scenario for transport fuel consumption, 
a signi�cant drop in demand for petroleum 
products is expected over the 2030-2050 
horizon, with electricity set to replace them in 
the light road transport segment. In the other 
transport segments (aviation, maritime and 
heavy road transport), they will be replaced by 
low-carbon fuels, including e-fuels, advanced 
biofuels and renewable hydrogen). Thus, by 
2050, EU transportation demand will be met by 
conventional fuel (15%), electric mobility (25%) 
and low-carbon fuels (60%) (which include 
e-fuels and hydrogen, mostly from renewable 
electricity). 
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Thus, for the long-term scenario, two central 
business scenarios have been drawn up for Repsol: 
one consistent with SDS (SDS for E&P, SDS for 
Renewables and European Green Deal for Re�ning 
and Customer) and another consistent with NZE 
(NZE for E&P, NZE for Renewables and European 
Green Deal for Re�ning and Customer). 

Given the uncertainty in the very long term (2031-
2050) regarding the development of technologies 
that enable decarbonization and, in particular, 
regarding the assumptions made on transportation 
under the EU Green Deal scenario, three alternative 
scenarios to the central scenarios have been 
developed in which certain technologies develop 
more rapidly and o�er greater decarbonization 
potential.

� 	�Deep Oil Decarbonization (Low Carbon Fuels). 
In this scenario, heavy transport, shipping and 
aviation are fully covered by low-carbon liquid 
fuels, while electri�cation is limited to light 
transport.

� �While signi�cant progress is being made 
toward electri�cation, the energy density of 
the batteries and their weight make them 
unsuitable for heavy, maritime and air 
transport.

� �Sustainable biofuels are developed to the 
fullest extent permitted by the availability of 
raw materials, thus meeting the demand for 
heavy road, maritime and part of air transport. 

� �The rest of the air transport demand is met 
with synthetic fuels (e-fuels). 

� 	Hydrogen. This scenario is a variant of the 
previous one and envisions a greater penetration 
of this energy vector in transport and for 
industrial end-uses, partially displacing natural 
gas.
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� �Under the assumption that the fuel cell also 
penetrates light transport, hydrogen displaces 
part of the electri�cation of this segment.

� �Synthetic fuels (e-fuels) undergo a signi�cant 
degree of development for air transport due to 
the CO2 capture for use as a raw material, and 
previous developments in hydrogen plants, 
which will have scaled up substantially in the 
current decade.

� �Advanced biofuels supplement e-fuels in those 
transport segments where electri�cation is 
di�cult.

� Electri�cation. This scenario envisions even 
greater penetration of the electri�cation of light 
transport linked to the development of batteries. 
Road transport is also electri�ed for heavy 
vehicles. Advanced biofuels and synthetic fuels 
meet the demand of maritime and air transport.
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From scenario analysis to the 
path of net zero emissions. 
Resilience of the strategy
The reduction in the Carbon Intensity Indicator 
(CII)7 is the metric used by the Company to monitor 
and set interim targets for decarbonization toward 
becoming carbon neutral by 2050. It is the result 
of consolidating the impacts on the CII of the 
changes in the businesses described for the central 
scenarios. 

Since the announcement of the �rst 
decarbonization pathway in December 2019, 

7�Section 6.1.4, �Objectives and metrics�.
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Repsol has raised these intermediate targets twice. 
Therefore, the intermediate CII reduction targets 
have now been established as follows: 15% by 2025, 
28% by 2030 and 55% by 2040.

It should be noted that during this decade the CII 
reduction target of 28% by 2030 is achieved by 
applying a wide range of technologies and solutions 
� in line with Repsol�s vision of the energy 
transition �, in which renewable electri�cation, 
low carbon fuels and carbon sinks will allow it to 
achieve this objective, together with the reduction 
in the carbon intensity of traditional operations 
during the transition.
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The changes in the various business segments for 
the central scenarios over the 2031-2050 horizon 
are described below.

� 	E&P. A more severe drop in production at the 
Company from 2030 onwards than the worldwide 
decline envisaged in the IEA scenarios has 
been taken into consideration due to a greater 
contribution of lower-cost hydrocarbons in 
the hands of national companies in producing 
countries. This will also make it easier to reach 
the decarbonization targets of 250-300 kboed 
(SDS scenario) and 30-80 kboed (NZE scenario) 
by 2050. In the second case, the low production 
is due to the decline resulting from the depletion 
of operating assets in 2030, considering that no 
new developments will be undertaken at that time 
given the sharp reduction in global demand.

� 	Industrial (Re�ning and Chemical). Future fuel 
production is in line with changes in demand 
compatible with the European Green Deal. 
Under this scenario, distillation of crude oil will 
drop by 80-90%9  by 2050, compensated by an 
increase in the production of low-carbon fuels 
(biofuels, synthetic fuels and hydrogen), which 
will constitute some 70% of the energy product 
mix by 2050. Repsol production of renewable 
hydrogen will reach 10-15 GWe by 2050.

   The Chemicals business shows growth in line 
with the increase in demand estimated under 
IEA�s macro scenarios. Circular economy projects 
(waste as raw material, mechanical and chemical 
recycling) will be the main growth vectors. By 
2050, Repsol expects to be able to recycle the 
equivalent of 50% of its total production of 
polyole�ns, which will be used in applications 
with a long-life cycle.

� 	Renewable electricity generation. This will be 
the business line that will see the most growth 
in the long term. By 2050 Repsol would reach an 
installed capacity of 40-45 GW under the SDS 
scenario and 50-55 GW under the NZE scenario.

� 	Customer. The strategy for this segment goes 
beyond that initiated in the 2021-2030 decade, 
in which customers are o�ered a multi-energy 
package of low carbon products and services 
for mobility and for the residential and business 
sectors, with customized o�ers leveraging digital 
channels and high levels of energy e�ciency that 
go hand in hand with applications based on data 
analytics and arti�cial intelligence.

Special mention should go to the contribution that 
carbon sinks can make toward the decarbonization, 

1. �Emissions reduction at the traditional 
businesses through e�ciency measures and 
portfolio optimization�

� �E�ciency is the basis for the decarbonization 
of scope 1 and 2 emissions from operated 
assets. It entails searching for opportunities 
in technology, design, and operation and 
maintenance procedures, such as: 

� Energy e�ciency and electri�cation.
� Reducing methane emissions and routine 

�are emissions.
� �Optimization of the E&P portfolio to 

prioritize assets and projects under 
development that have a shorter life cycle 
and are less carbon intensive.

2. Transformation of the Industrial business. 
Advanced biofuels, biogas from organic waste, 
renewable hydrogen and, in the longer term, 
synthetic fuels are key to decarbonization 
in the many energy uses where renewable 
electricity cannot be used e�ciently. The 
circular economy also plays a key role in 
decarbonization and the transformation 
of industrial complexes so that they are 
adapted to use di�erent types of waste as raw 
materials.

3. Renewable electricity generation.�In a relatively 
short period of time, Repsol has incorporated 
technical and management capabilities and 
developed a portfolio of projects in Spain, 
Chile and the United States that has enabled 
it to set the ambitious renewable capacity 
targets for 2025 and 20308 already mentioned.  

4. CCUS. The �rst CO2 capture and storage project 
at Sakakemang (Indonesia) is expected to have 
an impact through to 2030.

In terms of capital allocation, Repsol will allocate a 
total of 6.5 billion euros over the 2021-2025 horizon 
to low carbon investments, representing 35% of 
total investment for the period. By 2030 Repsol’s 
ambition is to achieve a capital employed of 45% in 
low-carbon businesses.

In the longer term (2031-2050), the decarbonization 
pathway toward the goal of net zero emissions by 
2050 is consistent with the analysis of the scenarios 
described above. This allows the Company to test 
the resilience of its strategy against changes in 
the global energy mix that are compatible with the 
SDS and NZE macro scenarios of the IEA, and the 
trend in transport within the European Union and 
also against various assumptions regarding the 
development of decarbonization technologies.

8 For more information, see Section 5.3. 9 Percentage expressed in energy terms
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pathway. The capture, use and storage of CO2 
(CCUS) on the one hand and natural climate 
solutions (NCS) on the other:

�  The Company�s central scenarios estimate a 
reduction of CO2 emissions of 10-15 Mt/year 
through CCUS by 2050 (the highest value under 
the NZE scenario). CCUS technologies include 
not only conventional capture and storage 
technologies, but also BECCS and DAC10.

�  NCSs are used in the decarbonization pathway 
as a last resort in the long term to ensure 
compliance with the goal of achieving zero 
net emissions by 2050. Repsol prioritizes the 
decarbonization of energy production, so no 
contribution from NCSs has been considered 
until 2030. In the SDS scenario, a 90% reduction 
in the CII is expected to be achieved through 
energy solutions, with the remaining 10% to 
be achieved through NCS if the technology is 
not developed as fast as expected. The greater 
potential of the technologies is shown through 
the alternative scenarios, where the CII can be 
reduced by 95% under a macro environment that 
is consistent with the SDS scenario, which is 
greater than the reduction that could be achieved 
under the corresponding central scenario. 

Although its impact on reducing the CII has not 
been accounted for from 2030 onward, Repsol 
recognizes the necessary role of NCS in achieving 
global emissions neutrality targets, both in the 
short and long term. The Repsol Foundation 
has launched reforestation and forest recovery 
initiatives also aimed at creating employment in 
rural areas of Spain, and the Customer business 
segment o�ers the possibility of o�setting the 
emissions derived from the use of the products it 
supplies.

10 BECCS: Bioenergy with CCS. DAC: Direct Air Capture. 11 Low-carbon businesses: Low carbon electricity generation and 
storage, production and sale of biofuels, renewable hydrogen 
production and sale, production and sale of synthetic fuels, sale of 
electricity and gas, distributed generation and other value-added 
services, electric mobility, CCUS.

The various decarbonization levers make the 
following contribution to reducing the CII over the 
2031-2050 horizon under the central SDS: 

�  �Transformation of the oil and gas portfolio with 
lower hydrocarbon production, 23%

�  �Industrial transformation for the production of 
low carbon fuels, 18%

�  �Renewable electricity generation, 15%

�  CCUS, 6%

These percentages, once added to the 28% 
cumulative reduction by 2030 and the 10% 
attributed to NCS, e�ectively achieve the 100% 
reduction in the CII (net zero emissions) by 2050.

Under the NZE central scenario, lower 
hydrocarbon production accelerates the Company�s 
decarbonization, leading to net zero emissions by 
2050 without the need for NCS.

Lastly, we present the allocation of capital to low 
carbon businesses11 during the 2031-2050 period, 
expressed as a percentage of total investment by 
the Company.

Percentage of capex in low 
carbon businesses out of total 
average capex for the period

2031-2040 2041-2050

Scenario consistent with SDS 
demand 55-65 65-75

Scenario consistent with NZE 
demand 70-80 80-90

Percentage of capital 
employed in low carbon 
businesses out of the total

2030 2040 2050

Scenario consistent with 
SDS demand 40-45 55-65 65-75

Scenario consistent with 
NZE demand 40-45 65-75 75-85

In short, Repsol�s strategy is inspired by the vision of 
a progressively decarbonized energy future with the 
help of renewable electri�cation, low or zero carbon 
footprint fuels and carbon sinks, and also by a �rm 
commitment to achieve emissions neutrality by 
2050. The decarbonization pathway, represented by 
the reduction of the Carbon Intensity Indicator (CII), 
is built from business plans and projections, so that 
the contribution of each decarbonization lever to the 
interim or �nal CII reduction target can be properly 
mapped.

Motor Verde project by Repsol Foundation
Repsol Foundation, alongside its subsidiary 
Sylvestris, has launched Motor Verde, 
the largest reforestation project to o�set 
emissions in Spain by planting new forests 
with native species. The aim is to reach 
70,000 ha of forest to absorb 16 million 
metric tons of CO�. 
It also generates local and inclusive 
employment in rural Spain and boosts the 
economy by promoting the creation of new 
businesses linked to the forestry sector, and 
innovation, with the use of the latest satellite 
control technologies, arti�cial intelligence or 
big data for monitoring forest cover.
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The scenario analysis presents an initial 2021-2030 
period that will be deterministic, in which the 28% 
reduction in the CII corresponds to the speci�c 
plans established for each of the Company�s 
businesses. In the second period (2030-2050), 
given the uncertainty regarding environmental 
conditions, the development of technologies 
and regulation, two central scenarios have been 
developed for the Company that are in line with the 
SDS and NZE macro scenarios of the IEA, and also 
with the European Green Deal in terms of energy 
product demand within the EU. Three alternative 
scenarios have also been developed in which 
di�erent decarbonization levers become more 
relevant in the future energy portfolio, in particular 
for transport.

This scenario analysis looks at the Company�s 
resilience in the face of climate-related risks, since 
in all the scenarios analyzed the performance of 
the businesses allows it to achieve the goal of net 
zero emissions (100% reduction in CII) by 2050 
under technologically and economically viable 
conditions by taking unlocking opportunities 
for transformation of traditional businesses and 
growth in new energies.

Incentive mechanisms for 
decarbonization
Repsol has various internal mechanisms in place 
to promote the allocation of capital to low carbon 
investments, such as the carbon price and the 
methodology to gauge whether an investment is in 
line with the energy transition.

The Company has set an internal carbon price for 
making investment decisions on new projects. 
It applies to all investments, including cases 
where there is no regulated carbon price, with the 
conviction that the cost of CO2 emissions will be 
internalized through regulatory mechanisms in all 
geographical areas over the time horizon of the life 
of such investments.

Repsol has recently updated the internal carbon 
price12, di�erentiating between the EU and the rest 
of the world with regard to the scope of application. 
Thus, new investments in the EU are assessed on 
the basis of $70/t over the 2022-2025 period (or the 
regulated price if this is higher), rising to $100/t in 
2030. In the rest of the world, in countries without 
more stringent speci�c regulation, $60/t is applied 
across the entire 2022-2030 period.

Furthermore, in 2021 Repsol developed its own 
methodology to assess whether an investment 
is in line and compatible with its path towards 
decarbonization.

Any investment proposal submitted to the Executive 
Committee and the Board of Directors must include 
a report drawn up by the Sustainability Department 
that re�ects the impact of the investment on the 
Company�s CII.

The investments can be categorized as follows 
depending on whether the impact is positive, 
neutral or negative:

�  Aligned with the energy transition, when it does 
not a�ect or facilitate the Company�s CII reduction 
targets.

�  Enabling the energy transition, if it has a 
negative impact on the CII of less than 1% that 
can be o�set by other initiatives. Additional 
conditions are also imposed on exploration and 
production investments (limited life of exploitable 

12 Prices expressed in nominal terms.
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reserves and no investment in oil sands, extra-
heavy crude and Arctic o�shore).

�  Misaligned, when it does not meet the 
requirements of either of the two previous 
categories.

a reference. Climate risks may have an adverse 
or positive impact depending on the strategies 
for mitigating risk and adapting to the scenarios, 
since they imply the emergence of business 
opportunities that can be unlocked.

�  The most signi�cant emerging and climate 
change risks for the Company have been 
identi�ed. A risk taxonomy has therefore been 
drawn up � using risk classi�cations such 
as those of the World Economic Forum (The 
Global Risks Report), the TCFD or the Climate 
Disclosure Project (CDP) as a reference 
�, broken down into climate change and 
sustainable development risks, socio-political 
risks, operational risks, reputational risks and 
technological risks. This taxonomy includes 
20 risks classi�ed based on their nature. Of 
these risks, the 10 that account for most of 
the exposure are prioritized for subsequent 
analysis. These risks are prioritized by a group 
of the Company�s experts in strategy, markets, 
regulation, �nances, reputation, technology 
and sustainability, and they reach a consensus 
through the use of the Delphi technique.

�  �The importance of each of the risks identi�ed is 
determined by estimating their economic impact 
on each of the business lines and geographical 
areas. Each risk is considered to represent a 
factor of uncertainty that may cause the Company 
to miss its emission reduction targets and lead to 
higher or lower emissions in respect of its targets 
for 2030, 2040 and 2050.

On the 2030 horizon, the risk analysis reveals 
that the probability of su�ering negative impacts 
from the energy transition is low. In other words, 
the Company is prepared for even the most rapid 
transition scenarios thanks to its decarbonization 
pathway. Thus, in 2030, the Company has a 
very high probability of being able to harness 
opportunities that will completely neutralize 
any potentially negative impacts, as a result of 
its position and its long-term climate strategy 
in relation to the sector, which places it in a 
favorable competitive position. Examples of these 
opportunities include energy e�ciency, renewable 
electricity generation, advanced biofuels, renewable 
hydrogen, the circular economy and, in the medium 
to long term, carbon capture and storage.

13 See Section 9, �Risks�, and Appendix II, �Alternative Performance 
Measures�.

Review of Repsol�s involvement in initiatives 
and associations within the industry: climate 
change
In line with its commitment to be part of the 
solution to climate change, Repsol works to 
ensure that all the associations and initiatives 
in which it takes part are in line both with 
the ful�llment of the objectives of the Paris 
Agreement and with its main courses of action 
regarding climate change. Repsol has posted 
a report on its website listing the associations 
that are closely related to the energy sector 
because they operate in regions where the 
Company has a signi�cant presence and have 
an important role to play when it comes to 
climate change.

6.1.3. Risks and opportunities
The risks and opportunities associated with climate 
change are becoming increasingly important in the 
medium and long term.

Repsol identi�es and assesses the long-term risks 
associated with climate change by using its own 
analysis methodology that follows the medium-
term risk analysis approach envisioned in the 
Enterprise Risk Management System13 with the 
aim of extending its scope to 2050 in the context 
of its commitment to net zero emissions and 
intermediate targets. This supplements the Group�s 
general risk map, (�ve-year horizon) looking 
forward to 2030, 2040 and 2050 for emerging risks 
and climate change.

�  The risk analysis is based on the IEA�s Stated 
Policies Scenario (STEPS), Sustainable 
Development Scenario (SDS) and Net Zero 
Emissions (NZE). The probabilistic analysis 
uses the most recent academic or research 
studies published by prestigious institutions as 
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In the long term (2040 and 2050), exposure 
to climate risks will increase, as there will be 
added uncertainty associated with risk factors 
and the scale at which opportunities can be 
exploited. However, Repsol�s �rm commitment to 
becoming a net zero emissions company by 2050 
and its response to di�erent energy transition 
scenarios some way to mitigating these risks and 
demonstrate the Company�s resilience.

The exposure of all Repsol�s businesses to the 
various risks has been examined in detail and 
di�erentiating elements can be seen, due to the 
speci�c characteristics of each business. The main 
risks (which may become opportunities through 
mitigation measures) are as follows:
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The taxonomy of emerging and climate change 
risks also includes two types of physical risks: acute 
and chronic. Due to the nature and location of the 
Company�s activities, the team of experts reached a 
consensus that these are low risk factors. However, 
and as a result of the public disclosure obligations 
arising the European Union regulation that 

establishes the framework to facilitate sustainable 
investment, Repsol is developing a methodology to 
analyze in detail the physical risks of climate change 
in all new facilities that it includes in its portfolio, 
taking into consideration the di�erent locations 
and for di�erent global warming scenarios with 
the same time horizon as for transition risks. The 
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2050 target: 
To achieve 
net-zero 
emissions 
by 2050.

14 See Appendix V or Section 7.4 � Risks.
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climate projections being used for this purpose are, 
among others, those of the Copernicus services 
(the EU�s Earth observation program coordinated 
and managed by the European Commission). For 
the time being, the work carried out to examine 
these physical risks does not point to conclusions 
that di�er signi�cantly from those reached by the 
team of experts.

In conclusion, Repsol is more exposed to 
transitional risks than to physical risks. However, 
the Company is taking steps to reduce exposure to 
all risks.

Climate change risks, both physical and transition 
risks, are managed and mitigated in the same way 
as the other risks to which the Group is exposed14.  
However, the fact that they are emerging risks 
means that they will need to be examined in greater 
detail in the long term and mitigated through a 
long-term commitment to net zero emissions by 
2050, a decarbonization roadmap through to 2050 
and a 2021-2025 Strategic Plan that is already laying 
the groundwork for the transition in the short term.

6.1.4. Metrics and targets
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Direct and indirect emissions and energy consumption

2021 2020(6) 2019 2018 2017 2016

Emissions Scope(1) Total GHGs (Mt CO2e ) 19.4 22.4 24.7 22.0 23.0 24.9

Total CO2 (Mt CO2e) 17 19 20.1 17.9 18.4 19.7

Total CH4 (Mt CO2e) 2.3 3.3 4.5 4.1 4.3 5.0

Total N2O (Mt CO2e) 0.10 0.07 0.08 0.04 0.02 0.24

Breakdown by source

Flaring 0.9 1.0 0.8 0.9 0.8 1.2

Combustion 12.1 12.9 13.7 11.5 12.3 12.8

Venting 4.2 6.2 7.6 6.8 7.1 7.8

Fugitive emissions 0.2 0.3 0.4 0.3 0.6 0.7

Process 2.0 2.0 2.2 2.5 2.3 2.4

Breakdown by business

Re�ning(2) 7.6 7.5 8.6 8.9 8.9 8.8

Chemicals 3.3 3.2 3.2 3.0 3.5 3.5

E&P (3) 7.3 9.8 10.9 10.1 10.6 12.6

Low Carbon Generation 1.1 1.9 2.0 n/a n/a n/a

Other(4) 0.01 0.01 0.01 0.01 0.02 0.02

Allocation of emissions to Repsol facilities subject to 
carbon market regulations (Mt CO2) 7.6 7.7

Scope�2 Emissions (1) Total GHGs (Mt CO2e) 0.4 0.5 0.5 0.4 0.4 0.5

Intensity of scope 1 + 2 
emissions

E&P emissions intensity 
(t CO2e/thousand boe produced) 53 56 66 61 63 66

Re�ning emissions intensity 
(t CO2e/t crude processed) 0.2 0.2 0.2 0.2 0.2 0.2

Intensity of power generation emissions  
(t CO2/MW) 387

Scope 3 emissions Total GHGs (Mt CO2e) 157 157 189 194 193 183

Use of products, re�nery gate (Mt CO2e) (5) 151 151 180 186 185 175

Use of products, base primary energy (Mt CO2e)(5 
BIS) 69 79 88 89 87 86

Raw materials: crude (Mt CO2e) 5.5 5.4 7.6 7.5 7.2 6.9

Raw materials: hydrogen (Mt CO2e) 0.6 0.6 0.7 0.6 0.7 0.6

Energy (Scopes 1 + 2) Total (million GJ) 246 265 278 242 239 245

Chemical energy (Scope 1 + 2) (million GJ) 61 60

% of the power grid 2% 3%

of which renewable (%) 47% 44%

Total electricity generated by Repsol (millions GJ) 3.0 4.3

Energy intensity E&P energy intensity (GJ/boe produced) 0.3 0.3 0.3 0.3 0.3 0.4

Re�ning energy intensity (GJ/t crude processed) 2.8 3.2 2.9 2.8 2.7 2.6

Energy (Scope 3) Total (millons of  TJ) 2.3 2.3 2.8 2.9 2.8 2.7

Use of products, base sales (millions of TJ) 2.3 2.3 2.7 2.8 2.7 2.6

Raw materials, crude + hydrogen (millions of TJ) 0.07 0.06 0.08 0.08 0.07 0.07

Total �ared hydrocarbon (Mt) 0.37 0.43 0.32 0.38 0.27 0.45

Hydrocarbon vented (Mt) 0.10 0.15 0.19 0.19 0.18 0.22

(1) The Company’s direct and indirect emissions (Scope 1 and Scope 2) will be subject to additional veri�cation under EU-ETS and international standard 
ISO 14064-1. Once the veri�cation process has been completed, the data will be available at www.repsol.com and will be updated accordingly in the next 
edition of the Integrated Management Report.
(2) The steam cracker plant is included in the Chemicals business.
(3)The breakdown by source for the Upstream business is as follows: 2.4 Mt CO2e for fuels; 0.5 Mt CO2e for �aring; 0.2 Mt CO2e for fugitive emissions; 
and 4.2 Mt CO2e for venting.
(4) Includes LPG, lubricants, asphalts and specialized products, mobility and asset management.
(5) Scope 3: use of products counting the production of natural gas at E&P (Upstream) and the production of LPG, naphtha, gasoline, kerosene, diesel, fuel 
oil and petroleum coke produced at the re�neries. 
(5bis) Scope 3: use of primary energy base products based on Upstream production. These emissions have been calculated on the basis of sales of natural 
gas, plus sales of LPG, naphtha, gasoline, kerosene, gas oils, fuel oils and petroleum coke at re�neries, all associated with the production of oil at the 
Upstream business.
(6) The data published in the 2020 Integrated Management Report for energy consumption and Scope 1 and 2 emissions have been updated to include the 
Eagle Ford (USA) asset, as well as all associated metrics and targets.
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In 2021, a 5.0% reduction was achieved with 
respect to the baseline year (2016). This value 
was the same as in the previous year, despite the 
business recovery at the industrial businesses, 
due to the implementation of energy e�ciency 
plans, management of methane emissions at 
operated Upstream assets and the growth of 
installed renewable capacity, both domestically and 
internationally.

The numerator of the CII shows the emissions 
generated by the Company�s activities (direct and 
indirect emissions derived from E&P, Re�ning 
and Chemicals, and from electricity generation), 
as well as emissions generated by the use of fuel 
products derived from primary energy production 
(oil and natural gas). The denominator shows the 
energy that Repsol makes available to society in the 
form of end products derived from the production 
of primary energy from oil and gas and from low 
carbon energy sources15.

Reduction in the Carbon Intensity Indicator 

Repsol has devised a CII measured in g CO2e/MJ 
as the main metric for monitoring the Company�s 
progress toward the goal of net zero emissions by 
2050 upon achieving a 100% reduction in the CII. 
To help monitor this process, the Company has set 
intermediate reduction targets of 15% by 2025, 28% 
by 2030 and 55% by 2040 (compared to base year 
2016).

By 2050, Repsol estimates that at least 90% of 
the CII reduction can be achieved through the 
technological progress currently envisioned for 
the future. It is committed to applying the best 
technologies available at that time to raise this 
�gure, and, if this falls short, it will o�set emissions 
through reforestation and other natural climate 
solutions.

Carbon intensity 2021 2016 

g CO2e/MJ 74 78
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15�For more information, go to www.repsol.com (Sustainability - 
Climate change - Net zero emissions by 2050)
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After meeting the targets established for the CII, 
and in response to the demands of its stakeholders, 
the Company has set two new targets based on its 
absolute emissions. In October 2021 the company 

announced for the �rst time, its targets for reducing 
absolute emissions, under Scope 1+2 under Scope 
1+2+3:
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Reduction in absolute Scope 1+2 emissions

The Company assumed the commitment to reduce 
Scope 1 and 2 emissions from operated assets by 
55% by 2030 compared to the baseline year (2016). 

During all these years, the Company has worked 
hard to improve the e�ciency of its operations, 
focusing not only on implementing energy e�ciency 
actions at all facilities, but also on reducing 
methane emissions and reducing �are gas volumes 
at the E&P business. It is worth noting, with respect 
to the baseline year of 2016, that the entry into the 
portfolio of the Low Carbon Generation business of 
two combined cycle plants leads to an increase in 
the Company’s overall emissions, as shown in the 
metrics table titled �Direct and indirect emissions 
and energy consumption�. In 2021, emissions fell in 
response to lower levels of activity, especially at the 
E&P business compared to 2016.

Absolute Scope 1+2 emissions 2021 2016 

Mt CO2e 19.8 25.4

Reduction of net absolute Scope 1+2+3 emissions

To ensure that the goal of becoming a net zero 
emissions company by 2050 is achieved not only by 
increasing the energy included in the denominator 
of the Carbon Intensity Indicator but also through a 
reduction in absolute emissions, the Company has 
set itself a new target of reducing the emissions in 

the numerator of the CII by 30% by 2030 compared 
to the base year of 2016.

In 2021, a 22% reduction was achieved. One 
third corresponds to the reduction of Scope 1+2 
emissions through the levers explained above, while 
the rest has been achieved through a reduction 
in Scope 3 emissions, impacted by a drop in E&P  
production partly due to the ongoing pandemic. 

Net absolute Scope 1 + 2 + 3 
emissions 2021 2016 

Mt CO2e 87.1 111.70

Emission reduction plans CO2e 

Repsol has emission reduction plans (scope 1 
and 2) that envision various measures to improve 
operational e�ciency. These plans were launched 
in 2006 and remain in force today. Repsol has 
initiated a new plan for the 2021-2025 horizon 
in order to achieve a further reduction of 1.5 
Mt of CO2 by 2025. This will include, among 
other measures, electri�cation projects, energy 
integration of units, process optimization, e�cient 
operation of plants and facilities and reduction of 
methane emissions. In 2021, Repsol achieved a 
reduction of 0.56 Mt CO2e. In energy terms, this is 
equivalent to a reduction of 9 million GJ.
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Reduction of methane emissions intensity

Given that natural gas plays an important role in the 
energy transition, it is essential to minimize methane 
emissions. Therefore, Repsol announced its new 
objective in October 2021: to reach a methane intensity 
of 0.20% by 2025 for its operated assets at E&P, a 
value recognized as near zero for the oil and gas sector 
by international organizations such as the UNEP, and 
which is consistent with the commitment recently 
announced by the Oil and Gas Climate Initiative 
(OGCI), of which Repsol is a member.

Methane intensity(1) 2021 2017

CH4 emissions/gas produced (%) 0.77 1.34

(1) Calculation based on volume.

�

Since 2017, Repsol has worked not only on improving 
the quanti�cation and monitoring of methane 
emissions, but also on undertaking reduction actions 
at its operated assets, including campaigns to detect 
and quantify fugitive emissions. In 2021, the methane 
intensity value was particularly low, mainly because 
quieter levels of activity impacted operations. Reduction of routine �aring

In June 2016, Repsol joined the Zero Routine 
Flaring by 2030 initiative of the World Bank, in the 
pursuit of technically and economically feasible 
solutions to minimize routine �aring as soon 
as possible and by no later than 2030 at its E&P 
facilities. 

Since then, work has been carried out each year 
to improve the inventory of emissions due to gas 
�aring, segregating this inventory into routine and 
non-routine �aring, as per the de�nitions of the 
Global Gas Flaring Reduction Partnership of the 
World Bank and standardizing criteria among OGCI 
companies.

Repsol also set a target of achieving a 50% 
reduction in CO2e emissions from routine gas 
�aring activity by 2025 in relation to E&P operated 
assets and with 2018 as the baseline year, along 
with speci�c action plans. 

In 2021, routine �aring emissions were roughly 
40% down on 2020, largely due to quieter levels of 
activity. Overall, this represented a reduction of 5% 
in respect of the baseline year (2018).  

Routine gas �aring 2021 2018

 Routine �aring at Upstream (kt 
CO2e) 327 344

Repsol supports regulations that seeks to 
bring about a reduction in methane emissions
In November 2021 the EU and the US launched 
the Global Methane Pledge initiative at the 
COP26 event held in Glasgow (UK). The 
participating countries pledged to reduce 
global methane emissions collectively by at 
least 30% by 2030 from 2020 levels. They also 
agreed to move toward the use of best available 
methodologies to quantify methane emissions, 
focusing especially on super-emitters. Meeting 
this commitment on a global scale would 
reduce warming by at least 0.2”C by 2050. So 
far, more than one hundred countries have 
joined the initiative. Repsol �rmly supports 
all measures that promote global emissions 
reductions and improvements in emissions 
measurement and monitoring, in line with 
recent EU and US recommendations.

Repsol gets the 
Gold standard 
at OGMP 2.0  

Repsol joined the CCAC-OGMP initiative in 2016, led 
by UNEP, whose objective is to reduce methane 
emissions in the oil and gas sector. Repsol 
participated in the launch of the OGMP 2.0 Reporting 
Framework and signed its endorsement in October 
2020. OGMP 2.0 is the reference reporting framework 
that will improve the accuracy and transparency of 
methane emissions reporting by companies in the 
oil and gas sector. This endorsement will help Repsol 
to improve the methane reduction strategy and 
achieve more ambitious goals, in line with the net 
zero emissions strategy by 2050. In October 2021, the 
�rst report of the International Methane Emissions 
Observatory (IMEO) was published, before the launch 
of COP26, and Repsol achieved Gold Standard 
status with the presentation of its implementation 
plan.. The plan, which includes the combination of 
di�erent technologies to improve the monitoring and 
quanti�cation of methane emissions, aims to drive 
Repsol to achieve Gold Standard reporting in all its 
assets in the coming years.
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6.2. Environment1,2

emissions to be continuously measured and 
analyzed, with the results being sent to the 
environmental authorities for monitoring and 
control.

Minimization of emissions from operations

Emissions from processes are continuously 
minimized through the implementation of the 
best technologies available. This includes low NOx 
burners (DLN technology), vapor recovery units 
or particulate abatement systems. In addition, 
and in order to control and minimize fugitive 
emissions, periodic Leak Detection and Repair 
(LDAR) campaigns are carried out and high sealing 
systems are installed to prevent the leakage of 
volatile organic compounds. For example, in 2021 
the industrial complex in Sines (Portugal) was 
equipped with software to continuously monitor 
atmospheric emissions from the stack of the 
thermoelectric power plant. It includes a backup 
system, which ensures greater reliability of data on 
which to base decisions.

Minimization of emissions from products

The commitment to air quality goes beyond 
operations, as Repsol is constantly working to 
expand the range of products o�ered that generate 
lower emissions when used by customers. For 
example, renewable energy for mobility, biofuels, 
LPG, ad-blue, Autogas, LNG or speci�c gas oils for 
state-of-the-art boilers, among many others.

1 More information in www.repsol.com (Sustainability - Environment)
2�The �gures and indicators in this section have been calculated in 
accordance with the corporate standards that set out the criteria 
and common methodology applicable to safety and environmental 
matters. In general, the environmental and safety information 
includes 100% of the data relating to the companies in which the 
Company has a majority shareholding or control of operations.

Air quality 
observatory 
at Camp de 
Tarragona 

Repsol is leading this initiative with the aim of responding 
to social and institutional concerns about air quality in the 
environment.  
The Directorate General for Environmental Quality attached 
to the regional government of Catalonia created the Taula 
de la Qualitat de l�Aire (air quality round table) to reach 
a consensus on how best to study air quality in the area 
a�ected by the north and south industrial park. 
The study developed a methodology agreed with the 
Environmental Protection Agency (EPA) and published in the 
journal Science of the Total Environment, based on which it 
proposed building a relevant tool, developing a participatory 
model, collaborating with reference institutions and 
promoting knowledge. 
Thanks to the study, continuous immission measurements 
have been carried out for the �rst time in the area 
surrounding the petrochemical site, which allows us to have 
annual cumulative data. 

Repsol is committed to protecting the environment 
and takes the necessary actions to adequately 
prevent and minimize the possible impacts of its 
operations and of the products and services it o�ers 
its customers. For years the Company has been 
taking actions to protect biodiversity, optimizing 
the use of resources and water management, 
minimizing air emissions and putting into practice 
the principles of the waste management hierarchy, 
reducing waste or, when this is not possible, giving 
it a second life as part of its own processes or those 
of third parties.

The conservation of natural capital and the 
implementation of circular economy principles are 
also key aspects taken into account when carrying 
out its activities.

Repsol implements certi�cation, veri�cation and 
assurance processes through internal audits to 
ensure proper compliance with current regulations 
and good industry practices.

6.2.1. Air quality
Repsol is aware of the importance of protecting air 
quality and applies the best available technologies 
and the most demanding standards in order 
to minimize emissions from its processes and 
products.

Air quality is mainly a�ected by the concentration 
of pollutants caused by combustion. It is 
determined by the energy mix, the size and density 
of populations, meteorological conditions, etc. Air 
quality management focuses mainly on emissions 
of sulfur dioxide (SO2), nitrogen oxide (NOx), 
particulate matter and volatile organic compounds 
(VOCs).

To control air emissions, the Company closely 
monitors the conditions under which its operations 
are carried out. Its industrial facilities have a 
network of continuous measurement systems and 
immission cabins (shared with the authorities) that 
allow the composition and levels of atmospheric 



��

Sustainability |Management Report

6.2.2. Natural capital and 
biodiversity
Repsol and natural capital

Biodiversity Guidance. The application of this 
methodology is a sign of Repsol�s commitment to 
the principles established in the Natural Capital 
Protocol for measuring and assessing the impacts 
and dependencies of its operations.

Furthermore, READS helps to advance 
management by providing key indicators for the 
economic analysis of the impacts of projects and 
assets on biodiversity and ecosystem services, 
climate change, water resources and well-being.
Repsol strongly believes that valorization of natural 
capital allows for:

�  A better understanding of which impacts � 
both positive and negative � and dependencies 
are most signi�cant in terms of economic value 
for society and for companies and �nancial 
institutions.

�  Developments from measurement in biophysical 
terms to economic valuation, which is fundamental 
to understanding the extent of the risks and 
exposure to them, and is an opportunity to improve 
decision-making in an e�cient manner.

�  An improvement in environmental management, 
making progress towards minimizing the impact on 
nature and optimizing investments in sustainability.

The Company has been conducting studies into 
natural capital at its main operations since 2019. 
In 2021 new functionalities were implemented and 
added to READS, thereby providing an application 
with potential for use in the energy industry: 
exploration and production operations, re�ning and 
chemical plants, conventional and renewable power 
generation, etc.

Biodiversity protection and 
conservation in all our activities
Biodiversity is one of the main assets of 
natural capital. It is a far-reaching concept that 
encompasses not only ecosystems and their living 
components, but also the ecological processes that 
sustain them and the valuable services that they 
provide and on which we all depend.

3 For more information, visit www.repsol.com (Sustainability � 
Environment)

4 www.capitalscoalition.org.
5 www.unep-wcmc.org.

Repsol has developed READS, a digital solution 
that improves the management of natural capital 
in organizations as it enables a comprehensive 
assessment to be performed on the impacts of 
projects and operations on biodiversity, climate, water 
and social well-being. The tool covers all activities of 
energy companies and also allows investment funds 
to include natural capital impact assessment in their 
investment decisions, at a time when sustainability 
criteria are gaining weight. In December 2021, the 
Company reached an agreement with Minsait [Indra], 
a technology partner during the project, to market 
the tool.

READS: tool 
for assessing 
natural capital

Natural capital encompasses natural resources 
that contribute to the well-being of people, the 
development of society and the advancement of the 
global economy. This contribution is made through 
the ecosystem and abiotic services they provide, 
in the form of energy, materials, cultural aspects, 
etc. Companies like Repsol depend on natural 
capital, which at the same time is a�ected by its 
operations. Therefore, conservation and protection 
is a key factor in achieving sustainable development 
and ensuring that the bene�ts provided by these 
ecosystems, and speci�cally biodiversity, are 
safeguarded for present and future generations.

The natural capital approach taken by the Company 
makes it possible to quantify and economically 
value the services provided by ecosystems in 
general, and biodiversity in particular, which makes 
it easier to include them in management decision-
making. A methodology has therefore been 
developed known as the Global Environmental 
Management Index (GEMI), together with a related 
digital application known as READS[3], which allows 
for a comprehensive appraisal of the environmental 
impacts and dependencies of projects and 
operations at a global level.

This methodology was recognized in 2020 by 
experts at the Capitals Coalition4 and the UN 
Environment Programme World Conservation 
Monitoring Centre5 (UNEP-WCMC) thanks to its 
scienti�c robustness and because it is in line with 
the Natural Capital Protocol and the accompanying 
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As stated in the Kunming Declaration adopted at 
the High-Level Segment of the UN Biodiversity 
Conference (COP-15) in October 2021, integrated 
action is needed to shape a future pathway in which 
biodiversity halts its current decline in all regions 
of the world and is conserved. It is therefore 
essential to ensure the development, adoption and 
implementation of an e�ective post-2020 global 
biodiversity framework that includes provision of 
the necessary means of implementation and takes 
into account the role played by di�erent sectors of 
the economy and all parts of society.

As an energy company committed to a sustainable 
world, Repsol works to conserve and protect 
biodiversity, and to mitigate the impacts6 that could 
arise when planning and carrying out its projects 
and operations, no matter where they are located.

Repsol is fully aware of the positive role that 
companies can play in �nding solutions to the 
challenges regarding the loss of biodiversity and 
ecosystem services. For this reason, the Company�s 
management practices focus on:

�  �Holistic view. Making natural capital, biodiversity 
and the protection of ecosystem services part of 
its decision-making processes.

�  �Collaboration with stakeholders. Engaging 
with local communities and other stakeholders, 
and understanding their expectations regarding 
biodiversity.

�  �Assessment of impacts and dependencies. 
Analyzing the impacts and dependencies 
associated with the ecosystem services provided 
by biodiversity and other components of natural 
capital.

�  �Application of the mitigation hierarchy 
throughout the project life cycle. Preventing 
and minimizing impacts on biodiversity and 
natural capital, while restoring the environment 
in which its activities are carried out, especially 
in sensitive, biologically diverse or protected 
natural areas. O�setting residual impacts when 
necessary.

�  Performance monitoring. Developing 
indicators to measure performance and optimize 
management e�orts.

�  �Involvement in research, biodiversity 
conservation, education and awareness 
projects.

Repsol has a set of internal environmental 
management regulations, which include conducting 
environmental, social and health impact 
assessments (ESHIAs) for all new operations or 
facilities, even when not required by local laws. 
These studies ensure that all potential impacts are 
identi�ed as early as possible in the project life cycle 
and are taken into account in the project design to 
prevent and mitigate any negative e�ects.

These regulations include the obligation to 
determine the sensitivity of the area of operational 
in�uence and to assess, on a project-by-project 
basis, whether work should continue in the case 
of sensitive areas. Therefore, the risks and impacts 
on biodiversity are assessed from the design phase 
through to decommissioning, taking into account 
the pre-existing environmental baseline and 
determining the appropriate mitigation measures. 
In addition, advanced assessment and monitoring 
procedures are developed in regions where 
biodiversity is particularly sensitive.

All this information is used to draw up biodiversity 
action plans (BAPs), which are developed at sites 
and operations located in areas that are sensitive in 
terms of biodiversity. They usually form part of the 
management plans resulting from ESHIA processes 
or environmental management systems.

Described below are the main protection and 
restoration activities7 and projects, along with 
other biodiversity management actions carried 
out by Repsol in 2021. In all cases, the standards 
and methodologies employed were supervised by 
independent legal authorities.

6 For more information on the potential impact of operations on 
biodiversity, see Appendix V � Further information on sustainability.

7For more information, see Appendix V � Further information on 
sustainability.
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6.2.3. Water
Water, an essential resource for all
Repsol considers water to be a key resource for 
society and, therefore, carries out sustainable 
management that ensures the reduction of 
consumption, responsible use and preservation of 
the quality of the receiving environment.

Water is used in a number of processes at 
industrial facilities, factories, service stations and in 
exploration and production activities. To ensure the 
sustainability and resilience of operating activities, 
water must be managed as a strategic resource. 
This ensures supply in terms of accessibility and 
quality, with greater e�ciency and in collaboration 
with local stakeholders, and contributes to the 
Sustainable Development Goals.

Interaction with water
Most of the water withdrawn comes from the ocean 
(67%) and is used for cooling. The remaining water 
sources are production and �owback water (16%); 
water from third parties (11%) � mainly public 
water network suppliers �; water from surface 
sources (5%); and groundwater (1%). Therefore, 
most of the water withdrawn (84%) and used in 
operations is non-fresh water from the sea. Only 
0.7% of the total fresh water withdrawn comes from 
regions with high or extremely high stress levels.

Aside from once-through cooling, water is most 
commonly used for steam generation, as an input 
for industrial processes, drilling activities and other 
minor uses, such as �re-�ghting system water or 
water to supply sanitary or cleaning services.
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2025 target
To have 
integrated 
water 
management 
at 100% of 
our assets 
and industrial 
facilities 
at the 
Upstream, 
Re�ning and 
Chemical 
businesses.

8  See www.wri.org/aqueduct
9 See about.smartwaternavigator.com/

Until 2020, the RWT has been used at re�neries, 
chemical plants, and upstream assets. In 2021, 
the tool was scaled up and improved to include 
new sources of information, such as the Aqueduct 
Water Risk Atlas developed by the World Resources 
Institute[8] or the Water Risk Monetizer from 
Ecolab[9]. In addition, the risk analyses have been 
adapted to the Company�s new businesses and 
operations.

Collaborative approach to water 
management
For Repsol, a collaborative approach to water 
management is important, whereby it establishes 
relationships with stakeholders and regulators to 
take into account their needs and interests. This 
approach leads to more e�ective management 
strategies to help prevent risks and mitigate 
impacts in each river basin.

Notable examples of collaboration with 
stakeholders include:

�  Participation in sector-wide water working groups 
at associations such as IPIECA, CONCAWE, AOP, 
CEFIC and FEIQUE. In the case of IPIECA, 2021 
was a busy year in which we worked speci�cally 
on:

a) The publication of the new version of 
the water management framework, which 
is a process of ongoing improvement 
based on risk management that can be 
applied in any local water, environmental, 
socioeconomic and regulatory 
environment. It facilitates an integrated 
approach to managing water resources 
by serving as a communication tool 
with external stakeholders on how the 
industry is managing and protecting water 
resources. 

b) The development of a guide to review 
the existing tools for analyzing exposure 
to droughts and �oods.

�  Establishment of permanent dialog channels 
between society and the Company, such as 
public advisory panels at the various industrial 
complexes, which allow us to become aware of 
and convey the concerns of neighbors regarding 
safety, health and the environment, including 
water.

Minimization of impacts
The identi�cation and monitoring of water-
related impacts relies on the use of speci�c tools, 
including:

�  �Environmental, social and health impact 
assessments, which are conducted in accordance 
with regulatory requirements in the countries 
where the Company operates or following internal 
standards, and complying with the requirements 
of inspecting and monitoring each facility or 
asset on a regular basis as agreed upon with the 
environmental authorities.

�  �Analysis of impacts and dependencies with a 
natural capital approach in accordance with the 
internal GEMI methodology, which assesses 
water management as a key component.

�  �Analysis of the life cycle of the products, including 
the water vector.

�  �Water footprint studies and other detailed 
technical analyses, such as water studies or 
environmental risk analyses carried out at LPG 
plants.

Impact management takes into account the 
legal requirements that a�ect the Company or 
the internal standards drawn up in line with 
international best practices established by IOGP, 
IPIECA or other industry associations to which 
Repsol belongs.
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Some examples of the main measures 
implemented in 2021 in line with the courses of 
action regarding water through to 2025:
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Water management 2021 2020

Fresh water withdrawn (thousands of m3) 50,519 53,969

Water reused (thousands of m3) 17,691 16,470

Water discharged (thousands of m3)(1) 251,294 303,763

Hydrocarbons in water discharged (tons) 158 145

(1) The variations in the 2020 data with respect to the data published 
in the 2020 Integrated Management Report are due to the in-depth 
review carried out on all assets following the implementation of 
the GRI-303 Water and E�uents standard, which establishes a new 
classi�cation system.
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In 2021, fresh water withdrawal was down 6% as 
a result of lower production activity at Low Carbon 
Generation, plus an increase in water reuse and 
maintenance shutdowns at Re�ning.

6.2.4. Circular economy10

To ensure sustainable growth over time, today�s 
society must make optimal use of natural 
resources. Linear models of economic growth, 
based on the take-make-dispose model and which 
promote accelerated rates of consumption, are 
not sustainable for the planet in the long term. 
The circular economy emerges as a new model 
of production and consumption that maintains a 
balance between the conservation of the planet and 
economic development. 

Repsol has been working to drive the circular 
economy in its value chain and in all the countries 
in which it operates since 2016. It therefore has 
the support of Repsol Technology Lab and works 
in close collaboration with partners, suppliers and 
customers, generating synergies that accelerate the 
implementation of the projects.

The circular economy is one of the key levers, 
together with decarbonization, of the 2021-
2025 Strategic Plan, which sets out a roadmap 
with intermediate goals that will enable the 
industrial transformation necessary to achieve the 
commitment to net zero emissions by 2050, and 
to do so by reducing the consumption of natural 
resources. 

To succeed in this task, Repsol is looking for circular 
raw materials that will allow it to progressively 
reduce its reliance on fossil fuels: municipal solid 
waste, organic waste, residual plastics, biogas, 
renewable hydrogen, CO2, etc. By 2030, Repsol will 
process 3 million tons of waste per year. Under the 
framework of the strategic objectives de�ned for 
2021-2025:  

�  It will reach low carbon biofuel production of 1.3 
Mt by 2025 and more than 2 million metric tons 
by 2030.

�  It will recycle the equivalent of 20% of its 
polyole�n production by 2030, incorporating 
waste plastic material into the manufacture of 
new polymers.

The most notable advances made in 2021 toward 
the circular economy include the following:

�  More than 270 circular projects across 14 

The circular 
economy at 
Chemicals: 
Repsol, a pioneer 
in Europe 
in recycling 
polyurethane 
foam

Repsol will build Spain�s �rst plant for the chemical 
recycling of polyurethane foam with a capacity to 
treat around 2,000 tons per year, the equivalent of 
200,000 mattresses, which, when placed one on top 
of the other, would reach 380 kilometers in length, 
almost the distance between Madrid and Valencia. 
This recycled material will be used to produce 5,000 
tons of Repsol Reciclexfi circular polyols, produced 
from post-consumer polyurethane foam from 
mattresses. This polyol can then form part of the 
usual processes of new foam production, thus closing 
the cycle of the circular economy for this material. The 
plant, located in the Puertollano industrial complex, 
will be operational by the end of 2022 and will require 
an investment of 12 million euros.

10 Learn more about the circular economy and Repsol’s commitment 
at www.repsol.com (Sustainability � Circular Economy)
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Repsol 
prioritizes 
e�cient 
management 
of resources, 
focusing on 
the circular 
economy.

+270
circular 
initiatives in 
14 countries

+220
strategic 
alliances

+40 
types of 

countries, many of which are carried out jointly 
with up to 220 strategic partners, bodies and 
institutions.

�  Search for and assessment of more than 40 
di�erent types of waste and technologies to 
ensure the production of advanced biofuels and 
circular petrochemical materials.

�  Review of the Company’s circular economy 
strategy and alignment with the 1st Circular 
Economy Action Plan for 2021-2023 launched by 
the Spanish Government.

�  Collaboration with CEOE (the Spanish 
Confederation of Business Organizations) in 
disseminating circular projects and initiatives 
through its catalog of best practices.

�  Presentation of 30 projects for more than 6 billion 
euros, primarily in the �eld of decarbonization 
and circular economy, within the framework of the 
Spanish�Government�s Recovery, Transformation 
and Resilience Plan. 
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waste and 
technologies 
under analysis
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1  The �gures and indicators in this section have been calculated in 
accordance with corporate standards that set out the criteria and 
methodology applicable. Investment in R&D includes the �gure 
corresponding to joint ventures in Brazil.

2025 target
Reach a 
sustainable 
biofuel 
production 
capacity of 1.3 
million tons 
by 2025

6.3. Technology for 
decarbonization1

Production of renewable hydrogen at 
re�neries and petrochemical plants
Repsol has recently announced an ambitious 
strategy for developing renewable hydrogen, with 
targets of 550 MWeq by 2025 and 1,900 MWeq 
by 2030. To succeed, more mature electrolysis 
technologies that allow for early development and 
disruptive ones to improve the e�ciency of this 
process in the mid run will be needed. Repsol 
Technology Lab is working on both time horizons.

With regard to more mature technologies, such 
as alkaline electrolysis and Proton Exchange 
Membrane (PEM), R&D e�orts in 2021 have 
focused on selecting the most suitable technologies 
and their use in industrial applications, as well 
as coupling renewable electricity generation with 
consumption by the electrolyzer. This has allowed 
the supply of electricity for the electrolyzer planned 
in Cartagena to be used as a prototype for industrial 
use selected by the European Clean Hydrogen 
Alliance as a pilot study for Europe.

Furthermore, two initiatives have been launched to 
develop disruptive electrolysis technologies based 
on solid oxides and that are capable of improving 
e�ciency of the process. One initiative has taken 
the form of a consortium of Spanish companies 
for the development and scale-up of SOEC 
(Solid Oxide Electrolysis Cells) technology. The 
second initiative, based on photoelectrocatalysis 
technology, has been channeled through the 
Sunrgyze spin-o�. Both will be developed over the 
next few years, in which the technology will have 
to be demonstrated, scaled up and optimized to 
become an operational reality.

The plan drawn up for all these technological 
initiatives calls for their incorporation into the 
hydrogen valleys � where there is high demand 
for renewable hydrogen with di�erent requirements 
depending on users� demand � promoted by 
Repsol throughout Spain. These valleys should, on 
the one hand, help to give rise to new development 
needs that adapt hydrogen production to its 
di�erent uses and, on the other, act as real use 
cases that allow the technological solutions 
developed to be tested and implemented on a 
mass scale.

Technological innovation is an essential driver 
for building more sustainable energy models 
and meeting the challenge of decarbonization in 
industrial production and transportation. Repsol 
Technology Lab is one of the most cutting-edge 
private R&D models in Spain. It supplements the 
Company�s own research work with the Corporate 
Venturing investment fund and an open innovation 
strategy by establishing partnerships with 
technology centers, companies and universities 
around the world.

Repsol Technology Lab works on detecting, 
validating and developing technologies focused on:

�	 Production of renewable hydrogen through 
the use of technologies such as �rst-
generation electrolysis and development 
of future generations from renewable 
electricity, biomethane reforming and 
photoelectrocatalysis.

�  Production of advanced biofuels and renewable 
fuels of non-biological origins (RFNBO) from 
waste, and development of synthetic fuels from 
CO2 and renewable hydrogen to support an 
accelerated transformation toward low-emission 
transportation.

�  Circular economy as one of the pillars for 
transforming its industrial centers into large 
multi-energy hubs, capable of using di�erent 
types of waste and converting them into carbon-
neutral products.

�  Production of circular polymers and use of 
technologies for transforming municipal 
solid waste and biomass associated with the 
transformation of Chemicals.

�  Development of cutting-edge technological 
products for the energy transition, such as the 
Energy Management System (EMS), which 
optimizes the energy consumed, generated and 
stored by customers, strengthening them and 
making them key players in the electricity market.
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1 Identified shareholding obtained by the ShID as of November 2021. 
2 For the calculation of the shareholder composition, data as of December 31, 2021 has been taken into account. 
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Repsol is committed to following best practices in communication with investors, by voluntarily incorporating the 
recommendations of shareholders, investors, proxy advisors and other stakeholders such as financial analysts, regulatory and 
supervisory bodies and credit rating agencies, among others. 

To this end, the Company continuously assesses the expectations of these stakeholders and maintains an ongoing dialogue 
with them, reporting transparently and continuously on its financial, governance, environmental and social performance. The 
Board is regularly informed about the perception and expectations of the various stakeholders. 

The Repsol Group also publishes on its website its policy on communication and contacts with shareholders, investors and 
proxy advisors, and on the dissemination of economic-financial, non-financial and corporate information, which defines and 
establishes the general principles and criteria governing the communication of economic/financial, non-financial and 
corporate information4 through the channels deemed appropriate, and specifically, contacts with shareholders, investors and 
proxy advisors, paying special attention to the points of view of shareholders and major investors not represented on the 
Board. 

The 2021 Communication Plan has been adapted to the situation caused by COVID-19 and all the events that were held 
were conducted virtually. One of the year's milestones was the Low Carbon Day held on 5 October 2021 and the 
subsequent roadshow led by the CEO to inform the investment community of the progress made in the Company's 
decarbonisation strategy for the next five years.  

340 investors approached 18 conferences 

6 roadshows 
 

15 specialised events 

 

~53% of the identified institutional shareholder 

112 investors approached  10 conferences 

5 roadshows 
 

9 specialised events 

~83% of ESG shareholding 

 
Currently, 39.9% of the Repsol's institutional shareholding is in line with Environmental, Social and Governance (ESG) 
criteria. The Company is a pioneer in Spain in two-way communication with ESG shareholders, which is very positively 
assessed by investors and other stakeholders. The result of this dialogue has borne fruit in numerous recognitions5. In 
addition, in 2021, the IIGCC initiative6 nominated Repsol to participate, along with other European companies in the 
Oil&Gas sector, in the project to define a common standard to achieve a commitment to net zero emissions by 2050.  

 

 
4 https://www.repsol.com/content/dam/repsol-corporate/en_gb/sostenibilidad/policies/communication-information-disclosure-policy.pdf 
5 https://www.repsol.com/content/dam/repsol-corporate/en_gb/accionistas-e-inversores/pdfs/annual-esg-engagement-report-2020-2021.pdf 
6 https://www.iigcc.org/download/investor-expectations-for-paris-aligned-accounts/?wpdmdl=4001&refresh=61718494a82ac1634829460 
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Data on attendance at General Shareholders Meetings 
Date of General  

Meeting 
% of attendance  

in person9 % by proxy % of distance  
Total 

Electronic vote Others 
May 31st, 2019 8.042 % 47.572 % 0.032 % 0.745 % 56.392 % 

Of which is free float: 0.114 % 47.427 % 0.032 % 0.745 % 48.318 % 

May 8th, 2020 7.941 % 39.314 % 0.049 % 0.953 % 48.257 % 

Of which is free float: 0.043  % 39.222 % 0.049 % 0.953 % 40.267 % 

March 26th, 2021 7.948 % 42.876 % 0.070  % 0.201  % 51.094 % 

Of which is free float: 0.048  % 40.579 % 0.070  % 0.201  % 40.897 % 

 

Information and documentation on corporate governance and on the most recent general meetings are available on Repsol's 
corporate website (www.repsol.com), under the 'Shareholders and Investors - Corporate Governance' section, through the 
following links:  

https://www.repsol.com/en/shareholders-and-investors/corporate-governance/index.cshtml 

https://www.repsol.com/en/shareholders-and-investors/corporate-governance/annual-general-meeting/index.cshtml 

At the Annual General Meeting held on March 26, 2021, the Chairman and the Chief Executive Officer notified 
shareholders, among other matters, of the following: (i) the Company's situation in view of the current health crisis caused 
by COVID-19; (ii) the macroeconomic environment, (iii) results and performance, (iv) the 2021-2025 Strategic Plan, and (v) 
progress in the energy transition. 

It should also be noted that the Company continued to bring its procedures and internal regulations into line with the 
recommendations of the Good Governance Code approved by the CNMV and that, to said date, the Company had complied 
with all the recommendations applicable to it. All proposals on the agenda of the 2021 Meeting were approved by an ample 
majority of shareholders. The voting results for each of the resolutions are indicated below: 

Resolutions 
Number of shares 

Percentage over 
the share capital 

attending  

First. Review and approval, if appropriate, of the Annual Financial Statements 
and Management Report of Repsol, S.A. and the Consolidated Annual Financial 
Statements and Consolidated Management Report, for fiscal year ended 31 
December 2020.  

For 762,581,198 99.673 

Against 45,145 0.006 

Abstained 2,456,317 0.321 

Second. Review and approval, if appropriate, of the proposal for the allocation 
of results in 2020. 

For 754,276,604 98.588 

Against 10,572,647 1.382 

Abstained 233,409 0.031 

Third.  Review and approval, if appropriate, of the Statement of Non-Financial 
Information for fiscal year ended 31 December 2020. 

For 764,776,148 99.960 

Against 66,522 0.009 

Abstained 239,99 0.031 

Fourth. Review and approval, if appropriate, of the management of the Board 
of Directors of Repsol, S.A. during 2020. 

For 730,850,975 95.526 

Against 27,787,364 3.632 

Abstained 6,440,883 0.842 

 
9 Also includes telematic attendance. 

https://www.repsol.com/en/shareholders-and-investors/corporate-governance/index.cshtml
https://www.repsol.com/en/shareholders-and-investors/corporate-governance/annual-general-meeting/index.cshtml
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The Company has a Policy on Diversity in Board 
Composition and Director Selection, which was approved 
by the Board on 16 December 2015 and amended on 17 
February 202112 to adapt it to the changes introduced in 
section 529 bis of the Spanish Corporate Enterprises Act 
[Ley de Sociedades de Capital] (and in Recommendations 
14 and 15 of the CNMV's Good Governance Code for 
Listed Companies published on 26 June, 2020). This 
Policy establishes the diversity criteria that must generally 
be complied with regarding the composition of the Board. 
Under the policy, candidates for Directors must be 
persons whose appointment favours diversity of skills, 
knowledge, experience, nationalities, age and gender on 
the Board, so as to achieve a diverse and balanced Board 
as a whole, which enriches decision-making and brings a 
plurality of viewpoints to the discussion of the matters 
under its purview. 

The Board Regulations also expressly state that the 
Nomination Committee must ensure that, when new 
vacancies arise or when new Directors are appointed, the 
selection procedures are not implicitly biased in such a 
way that could lead to discrimination of any type and that 
women who have the desired professional profile are 
deliberately sought out and included among the potential 
candidates, and it must inform the Board of the initiatives 
adopted and the outcome.  

Likewise, article 32 of the Articles of Association states 
that both the General Meeting and the Board of 
Directors, performing their functions of submitting 
proposals to the General Meeting and co-option to fill 
vacancies, must attempt to ensure, in relation to the 
composition of the Board of Directors, that professional, 
knowledge and experience, international and gender 
diversity policies are applied. 

Thus, in the process of selecting new candidates, the 
Nomination Committee is responsible for ensuring that 
the diversity of the Board is guaranteed so as to 
guarantee effectiveness in the performance of its duties. 
A combination of experience and skills is therefore sought 
in the selection process to engender an environment on 
the Board where different perspectives emerge and 
quality decision-making is ensured.  

In any case, before an Independent Director is 
nominated, the Nomination Committee must confirm that 
the candidate adequately meets the requirements 
established for this purpose by law, in the Articles of 
Association and in the Board Regulations. In this way, the 

 
12 The Policy on Diversity in Board Composition and Director Selection is 
available on the corporate website. 

selection process seeks to ensure that the candidates for 
Directors of the Company are honourable, suitable 
persons, of recognised prestige, who possess the 
appropriate professional knowledge and experience to 
perform their duties, and that they have the necessary 
availability to undertake their functions. In particular, they 
must be professionals of integrity whose conduct and 
professional career are in line with the principles set out 
in the Repsol Group's Code of Ethics and Conduct and 
with the Company's vision and values. 















































































































Translation of a report 
originally issued in Spanish.
In the event of a discrepancy, 
the Spanish language 
version prevails

2 0 2 1

Annual Report 
on the 
Remuneration 
of Directors

REPSOL S.A.









































































Mr. Luis Suárez de Lezo Mantilla, Secretary of the Board of Directors of Repsol, S.A. 

 

I certify: That the preceding pages contain the Consolidated Financial Statements and the 

Consolidated Management Report of Repsol, S.A. as its subsidiaries for the fiscal year ended 

December 31, 2021, as approved by its Board of Directors on February 16, 2022, following 

which this page was signed by the members of the Board of Directors at the date of such 

approval.  

 

The members of the Board of Directors of Repsol, S.A. declare that, to the best of their 

knowledge, the Consolidated Financial Statements for the fiscal year ended on December 31, 

2021, approved at its meeting held on February 16, 2022 and prepared in accordance with 

applicable accounting principles, fairly present the equity, financial position and results of 

Repsol, S.A., and the companies that form part of consolidation taken as a whole, and that the 

Consolidated Management Report includes a fair depiction of the development and business 

results and the financial position of Repsol, S.A., and the companies that form part of the 

consolidation taken as a whole, together with a description of its principal risks and 

uncertainties. 

 

Mr. Antonio Brufau Niubó 

Chairman 

Mr. Manuel Manrique Cecilia 

Vice Chariman 

Mr. Josu Jon Imaz San Miguel 

CEO 

Ms. Aurora Catá Sala  

Director 

Ms. Aránzazu Estefanía Larrañaga  

Director 

Ms. María del Carmen Ganyet i Cirera 

Director 

Ms. María Teresa García-Milà Lloveras 

Director 

Mr. Emiliano López Achurra 

Director 

Mr. Ignacio Martín San Vicente 

Director 

Mr. Mariano Marzo Carpio 

Director  

Mr. Henri Philippe Reichstul 

Director 

Ms. Isabel Torremocha Ferrezuelo 

Director 

Mr. J. Robinson West 

Director 

Mr. Luis Suárez de Lezo Mantilla 

Director and Secretary 

 

 

The Secretary of the Board of Directors also certifies that Mr. Mariano Marzo Carpio, attended 

to the meeting of the Board of Directors held on February 16, 2021 by videoconference, has 

not signed this document. However, the Board minutes will include the vote in favor of all the 

member of the Board of Directors to the approval of the Consolidated Financial Statements 

and the Consolidated Management Report of Repsol, S.A. and its subsidiaries for the fiscal year 

ended December 31, 2021.  

 

 

Mr. Luis Suárez de Lezo Mantilla 

Director and Secretary 
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